Clarion University 2017



Strategic Goal: Thrive 2017

Clarion University thrives financially:

e A balanced operating budgets (Our revenues =
our expenses)

* |ncreasing enrollments -from 6,080 Fall 2013
to over 6,600 Fall 2017

e Finishing a successful multi-million dollar
fundraising campaign.



Strategic Goal: Engagement

Clarion University expands its engagement
with society:

e Multiple successful efforts that align university
knowledge and resources with community
partners’ needs

 An economic engine to the region as a major
employer & community asset



Strategic Goal: Success 2017

Clarion University encourages student success:
e Growing nationally recognized programs;

Business, Science, Technology, Health
Professions & Education

e High impact educational practices;

Internships/Field Work; Increasingly involving
students in research and entrepreneurial
efforts; working on campus/community; study
abroad



