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MEMORANDUM

TO: Edinboro University Council of Trustees
Mr. Harold C. Shields, Chairperson Mr. Daniel E. Higham
Ms. Virginia L. McGarvey, Vice Chairperson Mr. John E. Horan
Dr. Raymond L. Dombrowski, Secretary Sr. Catherine M. Manning
Mr. Terry J. Darcangelo Mr. John A. Pulice
Mr. John R. Evans Mr. Harry K. Thomas
Mr. Dennis R. Frampton .

¢
FROM: Dr. Jeremy D. Brown, President
DATE: August 13, 2010

SUBJECT: Proposed Budget for Fiscal Year 2010-11

I am enclosing for your review and approval Edinboro University’s proposed
operating budget for Fiscal Year 2010-11. I also included an analysis of requested budget
amounts that have increased or decreased more than 10% of the previous year’s educational and
general budget.

The university anticipates a 1% increase in Commonwealth appropriation from
the previous year, due to an increase in enrolment. Tuition revenue is expected to rise 11.4% as
a result of the 4.5% tuition rate increase and an expected enrolment increase of 5.5%. The
enrolment increase will also cause an increase of 22.8% in fees. Health Center Fees will increase
by 19.2% due to increased enrolment and the $10 per semester fee increase for the McNerney
Hall Health Center renovation project. Please note that market investment conditions will cause
interest income to fall by 37%.

Anticipated salary and benefit increases of 6.7% are a result of the collective
bargaining agreement obligations, increased costs of health care and rates for state employee
retirement plans. Position vacancies and other reductions in staff have mitigated significant
increases in cost. You will also note the separate line item for utility expenses shows an increase
0f 23.9% from the previous year, due to the expiration of “rate caps” slated for January 2011.

The budget distribution of Educational and General revenues provides 81% for
human resource costs, 16.1% for operating costs, 1.4% for debt service, and 1.6% for library,
cap1ta1 and contingency budgets.

Please contact me if you have any questions regarding the enclosed.

Enclosures

One of the 14 universities in Pennsylvania’s State System of Higher Education
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8/16/10

Edinboro University .
Fiscal Year 2010/11 Proposed Fee Budget T
Appropriated Educational & General (4-1)

Approved Proposed

Budget Budget Over/

2009-10 2010-11 (under) %
Instructional Fee $ 4,778,608 $ 5 ,330,783 $ '552,175 12.7%
BOG Technology Fee 1,336,837 . 1,610,257 - 273,420 26.4%
Application Fee 95,000 95,000 - 0.0%
Withdrawal Fee 55,000 55,000 - 0.0%
Transcripts 73,360 | 73,360 | - 0.0%
Life Experience 5,000 5,000 - 0.0%
Late Registration/ Other 7,000 7,000 - 0.0%

TOTAL $ 6,350,805 $ 7,176,400 $ 825,595 14.8%
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FY 2010 - 2011 Budget Distribution by Category

Academic Support Student Services
8% 11%

Organized Research

0.05% Institutional Support

27%

Plant

Instruction 8%
46%
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* * FY 2011 Budget Report to the Council of Trustees 8/10/2010
Budget Analysis and Percentage Changes
Technology&Communicatio Consolidated capital acquisitions from other
139052 ns 263,732 275,694 571,597 571,597 295,903 51.8% e TaC departmetns 277,566 11,936 282,095
139056 Tech and Comm-DSLT 779,965 978,014 968,283 655,108 (322,906)  -33.3% Consolidation of capital into T&C 139052 583,438 71,670 -
- ., Salary & benefit increase and increase to
142000 Facilities & Campus Dev 500,698 518,601 578,543 585,495 66,894 11.6% telecom and other services 540,795 44,700 -
- o, Addition of one construction manager for
142150 Construction Office 56,148 99,202 545,955 .195,566 96,364 17.7% support to Cooper Hall update 179,324 16,242 -
142200 Porreco - Plant 127,077 132,774 344,357 204,260 71486 20s% ooy & benefitinerease andincrease to 114285 89,975 -
142410 Dome utilities - 244,676 590,025 590,025 345,349 58.5% Full-year of facility operation - 590,025 -
146400 University Communications 429213 160,642 320,962 320,962 160,320  49.9% g'f‘gée"f budgeted position from President's 291,462 29,500 -
146800 Open House Events 79500 68000 116,000 116,000 48000 414y ddition of 41k student wage budget & 41000 75,000 -
increase to other professional services
149000 Athletics 712,843 731,844 1,083,217 917,558 185714  17.1% g‘q‘ﬂ;ﬁ:g{’ memberships, other services and 716688 142175 58,695
149004 Wrestling 203,142 240,996 216,054 213,804 (27,192) -12.6%  Reduction to coaching FTE 195,604 18,200 -
149012 Men's Swimming 29,873 33,620 39,277 39,223 5,603 14.3%  Salary & benefit increase 38,423 800 -
149013 Women's Swimming 32,828 40,318 45,518 45,518 5,200 11.4% Salary & benefit increase 40,970 4,548 -
149021 Mens Tennis - - 33,454 33,454 33,454 100.0%  New sport 30,754 2,700 -
149022 Womens Tennis - - 43,810 43,810 43,810 100.0% New sport 33,910 9,900 -
149200 Sports Medicine 213,446 246979 326,203 308,748 61769  1eo% opacementofperdiem tranerswith ful-ime 574993 36,755 -
149300 Adaptive Athletic Pgm 105,936 99,377 155,134 131,682 32,305 20.8% Increase in travel and supplies 90,464 41,218 -
152500 Personnel/Reserve/Cont 7,342,823 7,466,124 9,663,929 8,660,258 1,194,134 12.4% increased SAP and interest expense cost 5,439,649 3,220,609 -
153500 Purchasing & Contracts 473,261 371,009 460,942 460,942 89,933 19.5%  Addition of assistant purchasing director 443,412 17,530 -
161200 Health Center 808,818 560541 865058 820,658 260,117 3119 oplacement of per-diem nurses with fulltime  gq0 45 99 194 -
nurses & increased physician coverage
161250 Wellness 4,170 3,178 1,573 1,573 (1,605) -102.0% Reduction to student employment 1,573 - -
. g Non-replacement of manager and shift of CT2
162500 Student Life 230,253 160,789 91,662 91,662 (69,127) 75.4% A cademic Career Advisement 83,263 8,399 -
164000 Student Activities 117,359 30,838 109,155 109,155 78,317 71.7% _ Addition of student activities manager 109,155 - -
167000 Counseling/Psych Services 445,356 476,559 422,154 422,154 (54,405) -12.9% Reassignment of CT2 to another department 419,405 2,749 -
169000 Status of Women 2,050 2,550 4,550 4,550 2,000 440y Increase to printing, travel and professiona - 4,550 -

services
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