MINUTES
Edinboro University of Pennsylvania
Council of Trustees Special Meeting
Thursday, Angust 28, 2008
Reeder Lecture Hall

Chairman Shields convened the public, Special Meeting of the Edinboro University of
Pennsylvania Council of Trustees at 1:30 p.m. in the Reeder Lecture Hall. He requested the
Recording Secretary, Sherri Galvin, to conduct Roll Call. The following Council members were
either in attendance or participated via teleconference:

Dr. Joseph Cacchione — via phone
Dr. Raymond Dombrowski

Mr, John Evans - via phone

Mrs. Virginia McGarvey

Mr. Benedict Miceli — via phone
Mr. John Pulice

Mr, Harold Shields — via phone
Mr. Harry Thomas — via phone

Absent: Trustees Catherine Manning, SSJ and Nicole Nelson (on leave)

Tn addition to President Jeremy D. Brown, the following individuals were present at the
Special Meeting:

Dr. Pearl Bartelt, Provost and Vice President for Academic Affairs

Mr. Sid Booker, Associate Vice President for Human Resources and Faculty Relations

Ms. Sherri A. Galvin, Recording Secretary

Mr, Gordon Herbst, Vice President for Finance and Administration

Dr. Jerry Kiel, Vice President for Student Affairs and Student Success

Dr. Erinn Lake, Assistant Vice President for Institutional Effectiveness, Planning and
Data Management

Mr. Jeff Pinski, Associate Director of Public Relations and Marketing

Mr. Brian Pitzer, Director of Public Relations

Mr. Bruce Whitehair, Vice President for Development and Marketing

Guest: Ms. Erica Irwin, Erie Times-News

Following Roll Call, Chairman Shields declared that a quorum was present. As the first order of
business, Chairman Shields called on Presidential Evaluation Committee Chair, Trustee
MecGarvey, to deliver the Committee report and bring forward its recommendation. Once again,
Trustee McGarvey reviewed the composition of the Presidential Evaluation Committee and
thanked Trustees Cacchione and Dombrowski for their participation in the process. As reporied
at the Council business meeting held on Monday, August 25, Trustee McGarvey moved that the
Edinboro University Council of Trustees recommends to the Pennsylvania State System
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of Higher Education Board of Governors that the Chancellor be authorized to extend the contract
to President Jeremy D. Brown for an additional year. 1t was voted, on motion of Trustee
McGarvey, seconded by Trustee Dombrowski, that the Edinboro University Council of Trustees
recommend to the Pennsylvania State System of Higher Education Board of Governors that the
Chancellor be authorized to extend the contract of President Jeremy D. Brown for an additional
vear. A Roll Call vote was taken and the motion carried with unanimous approval by the
Council. Chairman Shields extended congratulations on behalf of the Council of President
Brown and thanked the Committee members for their effort in this regard. A round of applause
followed in recognition of President Brown's successful year of leadership. Trustee McGarvey
noted that the evaluation results would be sent forward to the Chancellor’s office to meet the
September 4 deadline.

Next, Chairman Shields requested action on the proposed 2008-09 Edinboro University
Budget. He noted that the materials were distributed to Council members in preparation for the
meeting held on Monday, August 20. Council members were in receipt of an August 20
memorandum which contained the proposed operating budget for Fiscal Year 2008-09 as well as
an analysis of budget amounts that exceed 10% of the previous year’s Educational and General
(E&G) budget requests. In summary:

o The PASSHE will receive a 3% increase in Commonwealth appropriation; however, the
University anticipates a 0.02% decrease from the previous year’s budget due to a
reduction of approximately $597,000, caused by changes in the allocation formula
adjustment for small universities. Whilst projected enrollments and the approved tuition
increase of 3.5% lead to an expected tuition revenue increase of 5.4%, overall revenue
increased by only 3%.

e Salary and benefit expense for fiscal year 2009 is projected to be $68,190,240, for an
overall 5% increase over last year’s budget. The amount includes a 3% contractual pay
increase as well as step increases due in January 2009. In addition, hospitalization
benefits have increased by 10% for HMOs and 15.54% for Participating Provider Options
(PPOs). As aresult of the increases in personnel cost, operating and capital budgets were
reduced to balance the budget.

e The budget distribution of Educational and General revenues provides 80.3% for human
resource costs, 16.5% for operating costs, 1.4% for debt service, and 1.8% for library,
capital and contingency budgets. It should be noted that debt service expense is reduced
to $1,191,820 from 51,431,258 for a total decrease of $239,438 through retirement of a
seven-year debt obligation. Lastly, the allocation of operating funds was reduced for
each division; deans were provided with suggested allocations for distribution to the
departments.

The Chair entertained a motion calling for the approval of the 2008-09 Edinboro
University Budget as presented. Chairman Shields solicited discussion, questions or concems.
Hearing none, it was voted, on motion of Trustee Dombrowski, seconded by Trustee Pulice, to




approve President Brown’s recommendation for the approval of the 2008-09 Edinboro
University Budget (Attachment # 1). Due to the telephonic participation of a number of
Council members, a Roll Call vote was taken. Chairman Shields declared the motion carried and
noted that it did so with unanimous approval by the Council.

Having no other business before the Council, Chairman Shields called for the
adjournment of the meeting. It was voted, on motion of Trustee Dombrowski, seconded by
Trustee McGarvey to adjourn the meeting. The Special Meeting of the Council adjourned at
1:35 p.m. The next scheduled publie, quarterly business meeting of the Council will be held on
Monday, October 20, 2008, at the Edinboro University in Meadville location.

Respectfully submitted,

3\1\[}\;—\;\.& Y c&'ﬂ L:ﬂ

Sherri A, Galvin
Assistant to the President
and Recording Secretary
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{ Educ and General Scheduls ) 2006-07 2007-08 2008-09 Dept VP Requested 2008-09 Cver 2008-09 Budgel Requast Distitwtion
Oginal Origiral Aedques! Eudgaf 2007-08 Parsonne! Operaling Capital

Instriection

Academic Affairs Division

131010 Unassigned Instruction $6,424,388 $3,428,037 54,455,532 £4,099,903 $670,966 $4,099,903 50 0
131030 Froves! Initiatives 30 50,000 5234310 550,000 50 30 $50,000 30
132202  Accreditalion-ABET 50 k] 67,100 554,100 554,100 50 £54,100 50
132203 Accreditation-AACSHE 50 50 H06,410 520,906 $20,906 30 §20,906 50
132204  Accreditation-NLN 0 50 58,081 $6,291 $6,201 $0 56,281 $0
132221 SMT Computer Lab 50 517,404 £17,804 $12,485 ($4,919) $12.485 $0 $0
132251  Accreditation-NCATE %0 50 55,160 £3,190 53,180 50 53,180 50
132252 Accreditalion-CORE 50 H0 $2,250 51,750 51,750 50 $1,750 50
132253  Accredilallon - CACREF 50 30 $4.155 £4,105 24,1495 50 54,105 0
132261 Education Computer Lab 80 517,135 17,135 311,172 {$5,963) 11,172 30 50
132303 Accreditation-NAST 0 50 7,500 56,600 36,500 30 36,500 0
132304  Accreditation-NASAD H0 50 555,701 £40,000 $40,000 50 $40,000 f0
132306  Accredilation-ASHA 30 30 $2,500 $0 50 50 50 54
132307 Accreditation-ACEJMC 30 30 50 50 &0 50 50 50
132308 Accreditation MASM 50 30 50 50 50 £0 30 0
152261 LA Computer Lab 0 $6,308 5,308 5608 ($5,709) 5596 30 $0
132480 Senate Operations £21,3M £21,190 §22,462 $22,362 51,172 22012 $350 0
138010 Sociology 8561647 §524,508 £589,490 $575,369 $50,771 $560,993 5371 0
138015 MaslersinSocialWorkP $518,053 $408,721 £554,884 §525,569 5115,648 £512 419 513,150 50
138016 Bachelors in Social Work $552.679 $552,693 S444 303 §430,824 (5121,858) 418,271 $12563 50
138020 Blology/Health Servl $1,747,862 #1,928,830 $2,014,391 $2,026,754 597,524 51,916,645 £73,578 $36,531
138030 Elementary Education 52,186,912 %2,320,867 £2.515,320 $2,499,017 $176,450 52,484,302 $14.935 50
138025 Middie and Second Exd 5761 425 $789,158 Fa41,793 835,775 46,617 $822 365 #3410 J0
138036 Professional Studies $1,248,517 $1,280,720 51,532,293 £1,517.944 $237,215 $1,499,272 518,672 H0
138050 Special EducSchPsych $520,124 £084, 537 51,028,607 51,012,154 $27,257 51,005 021 57173 $0
138080 Physical Educalion §1,006,079 $1,288,675 $1,351,352 §1,341,798 553,123 $1,320,449 $19,E00D 51,740
138070 A Department 54,000,153 $4.236,214 4,051,304 §3,980,621 (5245,653) 307,21 £723,250 0
138071 Bruce Gallery $26,450 $26,951 $40,439 $31,509 §4 858 $28,717 $3,092 0
138080 Music Department 31,113,216 51,285,820 £1,244 307 £1,192,29% (93,521} $1,146,286 Fa6,013 0
138080 Foreign Languages 367,803 $333,710 5295,132 5290,949 ($42,761) $287 929 £3,020 50
138100  Nursing $1,907,597 $1,850 443 31912918 §1,900,267 549,824 51,846 273 543,554 10,000
138110 English/Thealre Arfls 52426626 2,531,196 $2 636,455 §2,607,224 Fr6,028 §2.582288 14,526 50
138111 Writing Cenfer 50 50 F17.904 $13457 $13,457 $13 457 30 30
133120 Communications Depar 1,084,367 1,627,081 51,589,111 $1.572,446 {$54,635) $1,560,006 $12,350 30
138121 SpeechiHearingPalhel £20,208 5623,160 £585,718 §575,301 (47 858) 5552648 520,088 £2,555
138130 Philosophy 5507674 $517,058 £559,631 $552,411 $35,353 $548, 111 54,300 50
138140 Malh and Computer Science §1,751,561 $1.918.407 $2,082,609 $2,037 447 $119.040 52018072 519,375 50

138155 Physics andTechnolog 634,188 T3 954 765,616 57T6B,231 19,272 740,020 $18,202 50
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{ Educ and General Scheduls ) J006-07 2007-08 £008-09 Depf VP Requestod 2008-08 Cver 2008-08 Budget Requas! DIsiTlion
Onging Chriginal Feguest Budget 2007-08 Personnel Cperafing Capital
138156 Physlcs Lab 32,500 52,500 §2,500 $1,500 (51,000) $0 31,500 30
138157 Maize Sunfire Obsarvalory £52,000 £4,000 30 $0 ($4,000) 50 50 H0
13B160 Chemistry $1,100,268 21,043,475 $1,086,863 §1,061,722 318,247 31,017,023 $27.,193 $17,500
138170 Geosciences $1,530,323 51,545,249 51,605,756 51,679,286 5134 047 %1 641,185 $20,839 817,272
138180  Psychology 51,657 5589 31,660,347 $1,723,B70 §1,7056,976 P45, 628 31,685,912 $20,063 H0
138190 Palitical Sclence/Criming 31,009,597 31,171,242 $1,261 530 $1.250,589 $79 357 $1,231 389 516,710 22,500
136200 HistorgAnthropology $1.211,431 1,290 464 51,467 913 £1,405,611 115,147 51,384,614 518,497 32,500
138210 Business Admin and Econom 31,774,385 51,912,882 30 50 (51,912,882} F0 30 50
138212 Business and Economics 50 0 $1,223 996 51,170,842 51,170,842 1,146,342 $20,200 54,200
138214 Organizational Sludies 50 &0 £719.275 5713897 713,697 §702.5097 %4, 600 $6,500
138000  Caontinuing Educalicn F147T,459 5145737 5161,997 5146, 784 31,047 2124631 $22,153 0
1353055 Honors Program $100,519 3103887 578,875 547 892 ($55,905) 533,089 %14,803 50
168100  WomenShudiesCommitt 56,647 56,547 26,647 56,084 (F5E3) 24 437 31,647 30
Total Academic Affairs Division §39,158,520 $36,106,620 541,089,741 $39,811.371 §1.614751 §38,917.389 $792 675 $101,307

Student Alfairs Division

131060 Intermships $12,620 F12,100 $13,138 2,007 (H10,093) 31,807 $100 50
Total Student Affairs Division $12,629 12,100 $13,139 §2,007 ($10,093) $1.907 $100 £0
Instruction $39,171,158 $38,208,720 41,102,880 $38.813,278 51,604 658 38,919,256 8702775 101,307

1.2 | Community Education

Academic Affairs Division

132301 Maodel NATO 53,000 3,000 53,000 33,000 0 30 $3,000 50
Total Academic Affairs Division 53,000 £3.000 $3,.000 §3,000 0 $0 $3.000 $0
Community Education £3,000 3,000 $3,000 $3,000 50 50 53,000 50

ﬁ.w_c _ Organized Research

Academic Affairs Division

133300 Senate Faculty Research $25,000 £40,000 540,000 545,000 §5,000 50 $45,000 0
Total Academic Affalrs Division 525,000 540,000 540,000 546,000 $5.000 50 345,000 30
Organized Research 525,000 40,000 40,000 £45.000 55,000 w0 545,000 50

3.0 | Public Service

Academic Affairs Division
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Edinboro University Of Pennsylvania
Fiscal Year 2008/09 Proposed Capital Budget
Appropriated Educational & General (4-1)

Classroom/academic equipment

Deferred Maintenance

Facility Equipment

Other Equipment

Athletic Equipment

Provost Initiatives

Accredition Pursuit *

Computer Equipment, Administrative
Computer Equipment, personal computers

Total

* included in operating expense for FY 2008/09

Approved Proposed
Budget Budget
2007-08 2008-09
85,607
k 434 000
83,606 63,000
22,029
35,000
26,156
438,652
341,974
33,500 57,310
$ 1,050,914 § 569920

8/8/2008




B/8/2008

Edinboro University of Pennsylvania

Bond and AFRP Debt Service Requirements
Educational & General and Auxiliary Operations
Proposed Fiscal Year 2008/00

Academic Facilities Renovation Program (AFRP) FY 2009 444,590

Debt Service Summary by Fund

PASSHE
AFRP Bonds Tatal
E&G $ 444590 % 747,230 51,191,820
Residence Life 1,230,026 1,230,026
Food Services 190,872 190,872
University Center " - 1.835.585 | 835,585
§ 444580 § 4,003,713 £4,448.303

ESCO detail

E& G £ 463,744 :
Residence Life 280,130
Food Services 182,658
University Center 19,875

§ 946,416
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