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As | prepare to leave office, 1 am gratetul to have this fnal opportunity Lo highl
accomplishments of Edinboro University of Pennsylvania under my leadership throu
Anmal Report. While this decument is generally intended o provide an overview of our annual
eroavth as an imsttution, it also sorves as a means o chimnicle our history,

Throughout my fenure as president | nave upheld a streng personat commitment to
communicate with our slakeholders regarding the Lindversibe's priorities, goals and abjectives. My

promiuse fo pudd @ prosperons futeere tirosel seademie excellence aml cenility tor Edinboro University

hias come to fruition and | am confident that the toundation to sustain that promise is in place

Chver the past 11 years we have undertaken many f]‘.ﬁ]lr—ng.'«- and vur collaborative efforts
have provtuced exemplary results. The Edinboro Family has made, and contimues to make,
positive difference. Edmboro University f=a fine institution and an outstanding acadenc
community. Our locations in Edinhoro, Frie and Meadville are attractive — every building, the
infrastructure, and the lechnology ane new or renovated,

I addition toowhal vou have seen over the past L vears, we continoe, through o number of
initiatives, weenbance the University's academic reputation. Edinbore’s shudent-cenlered forus is
certtral o our commitment b ensure that our academic programs are accessible to all, wherever
ani whenever needed. We have been challenged to be innovative in our program offerings and
through our teaching delivery methods.

We have improved and will continue te improve because our organizational structure
continues to change and address the challenges and demands of our environment. At the same
time, we recogniae the reality that the Commonwealth's pertormance funding system will not
reward s for shimply mieeting system goals — we must exceed them in order to improve our
position m e System Accountability Program

Uir faculty, statt, students, Trustees and alumni have made great contributions to our success
ey continuously advance their own knowledge as they further the academic and social
development of ourstudents. Mot enly do they add Lo the development of knowledge in their
disciplines, service and suppart, they are making a difference in the lives and in the success-ot our
students. As we hosl events such as the Conterence on Poverty, the Pennsvlvania Sociological
Soclety Lonlerence, and Dialogues Across the Discplines, an increasing number of collaborative
eoomomie inttiatives, and Jim Miller Teaching Day, [ am reminded time and time again thal we
have the very best faculty and statt in our Commaenwealth and bevond,

In closing, | ask you to rellect upon my charge to the University upon my arcival here m 199,
At that time | asked vou to suspend your disbelief and to believe in the greatness of this
Universitv. Now, as | leave vou, during the celebration of this 150th birthday and the culmination
ol e 515 million capital campaign, Dask vou to reflect upon all of the good things that the
University has done and will continue todo. Above all, T ask vou to believe in the goodness of
cach person who contributes to the saccess of Edinboro University of Pennsylvania, Continue to
Bailel wpon the good things and make our Universiey stromgaer

Sinrerely, _

Frank G. Pogue

Precident




MISSION STATEMENT

The mission of Edinboro University is to create and share knowledge by providing access
to education and learning experiences for the academic, cultural and personal growth of the
students and the larger community we serve,

VISION STATEMENT

C ’fE[ﬂ‘ﬂfiﬂ Edinboro University is the leading institution ol higher education in the regian, and a

& : g cornerstone of excellence in academics, technology and the arts, Clearly identiticd with our

150 yEHi'S ﬂf 5]11'{'1.':1jl1'|"|i*-'~"~illn, we strive (o meet the :*.u-'ur—chnq;:in_l:, needs of the world around us by
providing access Lo bur institubion tor the benefit of all.

-
academic S . .
Diversity is apparent by the breadth and richness of our programs, facully,
EI{,‘EHE}'{_E‘_E administration, staff, and students, We provide research, community services, and educational
programs in accordance with the social, cultural, economic and technical needs of the region
and Commonwealth. The University meels the specific needs of underrepresented groups,
students with disabilities, and those faced with social or economic hardship or inadequale

vducational preparation

Our faculty; statf, administration and Trustees are highly qualified and committted toour
mission and clearly demonstrate a commitment to personal and professional development.
The environment we create at Edinboro is inspirational, yet challenging. It is interactive,
creative, fair and civil, and it demonstrates the highest comnyunity values. In fulfilling our
responsibilities, we nurlure a SHONE sense ol respect and digniby.

Recognizing that knowledge creates apportunity, Edinbora University instills in our
students a corresponding sense of responsibility wilh their freedom of choice, Our programs
help students develop an interest in higher social values and encourage intelloctual pursnits,
personal development, and @ commitment i lifelong learning and service. All who experience
Edinboro University are inspired fo even greater achievement.

GUIDING PRINCIPLES

I service to our mission, a5 a commurity, we recognize this unigueness of each
individual and embrace the opportunify and responsibility Lo;

« Tursue excellence in litelong leaming and scholarship.,
«  Dromote collaboration, npenness, honesty, and respect.
«  Foslerintegrity.

«  Champion fairness, social justice, diversity, and civility,
«  Encourage creativity and innovation,

«  Serve others within and outside the Edinbora Family.
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U behall of the Edinboro University Council of Trustees; | congratulate both the Edinbore
University Family and President Frank ©. Pogue tor an exceplional vear of service 1o our students,
our Commaonwealth's citizenny, and boyond, As D Pogue s presidency comes o a close, it is
appropriale o reflect upon las extraordinary aceomplishments, His contobutions will be recorded
among the milestones of a new era in education. Notenly has Dr Pogue accomplished great i
things o prepare Edinbore University for this new millenniom, he has touched the very heart of Harry K. Thomas
pur many constituencies as he led the success ot what has become knowneas the Edinboso Family, Chair

I express appreciation and accolades from all of the Edmboro University Councd] of Trustees |o
a great leader who has made our success possible.

As this Annual Report demonstrates, our University-wide commitment tean inclusive
planning process, based upon the principles of excellence. civility and most importantly student-
centeredness, has resulted in many accomplishments for which we are very proud. Dr. Pogue's
presidency las instilled an atmosphere which celebrates our institutional history; encourages
sticcess, and upholds the principles of civitily and servioe to others, Indeed, the exeellenee
pursued by all members of the Edinboro University Family, which has foueished ander his
teadership, will continue o vield benefits for vears 1o come,

As an Edinboro University alumnuos, | am especlally proud of our exemplary facully wheo . :
Benedict J. Mic

continue Lo attain a balance Between thele commitment o teaching and their dedication to research .
Vice Chair

and creabve endeavors, Lam proud of my asseciation withesuch a time mstitution and credit the
solid foundation of my Edinbore Lmversity education tor allowing me to pursue and achieve
goals buth personally and protessionallyv As chairperson of the Edinboro University Counal o
[rustess, | am honored to serve my alma mater and assistan institution that confinues (o SUrpass
expectations by festering excellenee and civiliby,

Sincerely,

el

Harry K, Thomis, Eagquire

Chair, Edinboes Uriversity Councl of Trustegs

Class of 1963 !

Harold C. Shields
Secretary

R. HEniamin Wi]ey (1946-2003)
Immediate Past Chairand
_ Chairof Presidential Search
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Dr. Frank G. Pogue arrived on the Edinbore University campus on July 1, 1996, His vision; To create a student-
centered learning environment by highlighting the mission of Edinboro University as that of access and excellence.

During the first year of his service to the Edinboro Family, President Pogue interacted with a full range of campus
and external constituents to gain perspectives on the past, present and future of Edinboro University. Fron these
conversations, he articulated eight prioritics for the University that were designed to serve asa foundation for thi
University's planning process. The priorities centered on areas in need of improvement as well as areas where
significant growth potential existed, and they remain the forus of the University to this day. Tn 2004, when the privrilies
were no longer viewed as challenges for the University, bul strengths, an additional priority - Academic Excellence —
was added to the list to highlight the University’s commitment to academic quality,

The following is a summary of the accomplishments of Edinbora University of Pennsvlvania in the interest of the
priorities articulated by President Pogue nearly ten years ago, As we celebrate the Liniversity's Sesquicentennial in
2006-07, we will seek to accomplish goals and objectives that will position the University for continued suceess — tor
another 150 vears and beyond,

UNIVERSITY-WIDE PRIORITIES - 1996 TO 2004

o Inerease enrollment to 8000 studenks

»  Enhance academic excellence

»  Enhance technology campus-wide

«  Creale a just community that is student centered

+  Ephance the advancement arm af the institution

o Create a collaborative administrative team on and off campus

»  Createan inclusive planning process that ties budgeting to planning
«  lncrease diversity

*  Enhance graduate studies

“Civility is not simply part of what we do, not merely a rib in the umbrella, It is the
entire umbrella under which all endeavar springs forth, Civility is the core of our being.
How civil a university is must be determined by measuring the extent to which the university
has prepared its graduates to function in a global society.”

- Frank G. Pague, 15th President, Edinbera Unlversity of Pennsylvania, 200 7
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UNIVERSITY-WIDE PRIORITIES — 2004 AND BEYOND

ACADEMICS: |
1. Enhanee quality academics.
2. Emphasize research, scholarship, and creativity,
3. Promote graduate education,
4. Ephance a technology infrastructure that supports learning objectives.
5:

Erncourage collaboration across disciplines, divisions, community colleges, and with K-12 schools,

STUDENTS:

I, Recruil retain, and graduate talented students.

2 Enhance success for all students.

3. Murture a learning environment that is just, civil, diverse, and student centered.
Enhance services for non-traditional students,

il —

e

REVENUE ENHANCEMENT:

1. Enhance extramural funding.

2. Promote Hraﬂtﬁmnnﬁhip.

3. Enhance community [ corporate alliances.

1. Refing marketing efforts to accomplish academic and community goals

COMMUNITY:

I Meet the specific needs of diverse groups, including the underrepresented and the underpreparad.
2 Contribute to the economic and social develppment of the region.
3. Strengthen continuing education programs.

5
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. In 1996 the University's enrollment was 7,178, [t increased to as high as 8045 in 20800
In 2004, enrollment dropped slightly to 7,773 (due, in great part, lo a very large
sraduating class in 20041 In fall 2006, the Universibe's total enrollment was 7,574,

+  We crealed the “one-stop shop” Student Services Center in Hamilton Hall Lo enable
students to address scheduling, records and registration, financial aid, and accounts
1ssues N one convenient location,

+  The office of Admissions has engaged in
a range of initiatives te supplement the
traditivnally successtul recruilment
slrategies, Even amidst regional
demographic challenges, the size of our
imeoming freshman class has remained
consistent. The Admissions Office has
recently relocated to the refurbished
Academy Hall, Academy Hall is
symbolicof the University's beacon of
knowledge, Hluminated by its
pioneering rools of the past. Today, atter
a century and a half of service to Edinboro students, it
onee again stands ready to welcome new students fo
the Bdinboro Family.

+  With nearly 20 percent of our student body classified as
non-iraditional, we expanded our services for these
students who manage a range of family and work
responsibilities in addition Lo their University studies.
We recently centralized our adult and non-traditional
services offices in McNerney Hall inordeér ta provide
better service to students in the newly re-organized
Student Success Center,

s Anew commuter lounge was created in the Crawford
Center to provide a place for non-traditional students to
refay, study, and engage in group study activities.
Additionally, we hold special orientation and open house events for non-traditional
students, and enable them o have preterential scheduling.




*  We established campus-based open house events that are attended by some 2,000 students and (amilies. These
events complement our eff-campus receptions that are held in locations across Pennsylyania. |||

«  Wehave developed 40 articulation agreements with area high schoals and community colleges in proximity of I
western Pennsvlvania asa means of casing the transition to Edinboro University for students who have engaged in |
college or college-level course work. i

. Prospective students can apply to Fdinboro University online and also receive regular communicabions from the |
University via e-mail.  Electronic communications supplement personal interactions and traditional I
correspindence with Admissions staff and University faculby ‘

«  The Latine Leadership Develupment Program was established in 1998 fo encourage regional Latino students o |
pursue highur education and to support the retention of the University's current Latino population,

y H ]

* the comeept of living-learning communitivs was introduced to

the residence halls through a grant-supported initistive in
1997, anud its success has led to its expansion ko the present
eight residential communities: Science, Management and
lechnology (pictured at right on a summer camping triph;
Criminal fustice and Political Science; Visual and Performing
Arts; Frederick Douglass; FLASH (Foreign Language, Latin
American Studies, Anthropology, Sociology and Hlistory);
Education; Henors; and a community for undeclared students.
Mictured below is the FLASH group enjoving themselves last
fall during a picnic at the home of Dr. Xin-Zhu Chen.

7




IN MEADVILLE

New academic programs: Masler's degree programs in Social Work, Secondary and
Middle Level Instruction, Curriculum and Instruction, Information Technulogy,
Community Counseling (trackt and Nurse Edueator (frack),

Baccalaureate programs in Print Journalism, Broadeast Journalism, Forensie Chemistry,
Latin American Studies and Women's Studies. Minors in Applied Mathematics, Applied
Computer Technology, Critical Thinking, and Latin American Studies. Graduate
certificates in Public Accounting, Health Education, Information Technology, Character
Education, Instructional Technology Specialist and Conthict Management.

Mew accreditalions achioved since 1996 include;

= Master of Soclal Work was awarded initial acereditation by the Council on Social
Work Education in Celober 2005

= Master of Arts in Counseling, School Counseling, Student Personnel Services, and
Community Counseling programs by the Council for Accreditation of Counseling
and Related Educational Programs

= Baccalaureale Nursing programs by the Commission on Collegiate MNursing
Education

«  Teacher education and school personnel preparation programs by the National
Council for Accredilation of Teacher Education (NCATE)

¢ Associate degree in General Busimess Adminstration and the bacealaureate degree in
Business Administration with concentrations in Accounting, Comprehensive
Busincss Administration, Financal Services, and Markeling by the Association of
Collegiate Business Schools and Programs

Academic progerams awarded reacereditation in recent years include:

+  Master's in Speech-Language Mathology

*  MSN Family Nurse Practitioner Nurse Edueator Svstern consortium program
+  Master s in Rehabililation Cownseling

*  Bachelor of Science program in Nutrition

»  Bachelor of Science program in Social Work

«  Bachelor of Arts program in Music

The University completied a successtul Middle Stales Association (MSAY institutional
acereditation review and site visit in 2003 and achieved unconditional reacereditation
with no follow-up reports required. MSA staff subsequently asked to use Edinbora's self-
study design and self-studv document as models to tran evaluation team chairs and
team members.




Edinbioro University in Meadville, a newly renovated academic
facility, apened in January 2005 and enables the University to
significantly expand academic program offérings to citizens in
Crawford County and beyond.

Four associate degree programs, Criminal Justice, Human
Services, Business Administration and Liberal Studies, werg
introduced at Edinboro University in Erie to increase access o
academic programs for urban, non-traditional and
disadvantaged students, with all courses offered evenings and

weekends.

IMalogues Across the Disciplines, 2 program designed to encourage cross-disclplimary investgation and
cooperation, was maugurated in fall 2004 with a seres of three presentations on the theme of leadership. A new
themie is explored each year.

lhe Baron-Fomess Library ppened a six-station, multimedia [ab designed for student use in developing portlalios
and presentations in fall 2003, ard installed catalog records for the Libra ry of American Civilization which includes
thousands of publications containing over ning million pages.

Uhe Instructional Leaders’ Academy, a collaborative effort with The Schoel District of the City of Erie, was
developed in 2002 to retrain principats and administrators o use data-driven decision making Lo improve
leadership capabilities, prepare new leaders for urban schools, and improve achievement of urban school children.

An Oral History Studio was established as a public service facility to provide resources and opportunilies for
faculty, student and community involvement in leaching, researching and conserving regional history,

The University hosted academic conferences on African Studies, Terrorism, Latin American Studies, Pennsyivania
Labor History, Human Tratficking, Race/ Gender/ Ethnicity, Children's Literature, Character Education, Early
Childhood Education, Detection and Treatment of Child Abuse, composer Harry T. Burleigh, Women's Studies, the
War in lray, Speech-Language-Hearing Issues, and Developments in Political Science / Criminal Justice.

The Baron-Fomess Library subscribed to Naxos Music Library which streams classical music o provide easy access
to thousands of classical music performances for music students and others, and is available from classrooms,
offices and residence hall rooms,

Faculty presented at a variety of professional academic meetings. The range included the Society for American
Archeology, National Council of Teachers of English, Middle Atlantic Council of Latin American Studies,
Crustacean Congress, [stanbul Conference on Democracy and Global Security, American Psvchological Association,
National Association for Developmental Education, and Association of Teacher Educators, among others.

Faculty published in the areas of nursing practices, reading (luency, cataloguing special collections, symbolic-
experiential therapy, women's lives through oral history, free will, medical ethics, poetry and fiction, and mounted
solo and group art exhibitions and presented recitals,

The School of Education implemented Live Text on a Scheol-wide basis to support the assessment system for the
Mational Councll en Acereditation of Teacher Education and student portfolio development.

Students conceived and produced Chimera, a journal of juried student fiterature and art. The 2005 edition was |
named the winner for design in the 2005 National Program Directors’ Prizes for Undergraduate Literary Magazine,
sponsored by the Association of Writers and Writing Programs




The Annual lim Miller Celebration of Teaching was established in 1997 to honor the contributions of a deceased
faculty colleague by inviting nationally-recognized experts to discuss issues related to teaching and leamning with
faculty and students.

An earmark grant through the U5, Department of Education is supporting the development of & baccalaureate
program leading to a Bachelor of Technology in the areas of engincering, manufacturing and applied physics: This,
coupled with a revised associate degree program in manufacturing engineering technelogy and collaburation with
the industry-based Precision Manufacturing Institute, will address regional and global precision workforee needs,

Edinboro University established three professional development schoods in the ity of Erie, all of which are Among
the most diverse schools in nofthwestern Pennsvlvania

The Universitv's computer forensics laboratory, established to train our students as well as regional crimunal justice
y F : : :
per:-;unnv.l, has drawn the Pennsylvania Slate Police to locate thieir computer crime task focee on Campus Faculty
provided training and workshops in computer forensics for Mennsyivania judges and district attorneys and for Lhe
Business Tnformation Technalogy Summil sponsored by the Technolosy Councl of Northwest Meansylvania.
B h fu

The Dr. Robert C, Weber Honors Program gained a more visible and accessible nesw home in a recently-renovaled
residence hall, including a dedicated classroom, computer lab, library and conference /meeting / activily space, with
the opportunity for residence in the same hall, where other residents include a living-learning community of
students majoring in teacher education programs, non-traditional, graduate and international students

The geographic range of linkage programs with universities around the world was expanded through the
development of one-to-one student and faculty exchange agreements, in addition to existing agreements with
institutions in the Peaple’s Republic of China and Cuba. Additional partners include institutions in Croalia,
England, Germany, Lsracl, Japan, Canada, Poland, South Africa, Spain and Ukrame. Edinboro students have
opportunities to participate in University-sponsored study programs in Scotland, Italy, Poland, Cuba, Mexico and
the Batwamas.

The concentration in palliative care program was approved by Counal of Trustees on June 1%, 2006, and will be
implemented i spring 2007, Also, the letter of intent tor the MA Criminal Justice program was approved by
FASSHE,

A meeting was held with IUP (Indiana University of Pennsylvania) personnel in December 2005 (o continue
discussions regatding the pursuit of the doctorate in Counseling Education, The discussion is pow al the
presidential level

A cross-disciplinary study program in Mexico, The Mava
Experience, was developed and offered for the first time during
winter break 2006-07, Faculty in history, anthropology and
foreizn language shared instructional responsibilities. An
exchange agreement with the Autonomous University of
Yucatan in Merida, Mexico, was developed and implemented,

The Tom Ridee Center: The Begional Science Consortium 1
niow open, and Edinboro University is a full scientific member
and participating in programming and Center governance,
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«  Weimplemented the $6.2 million Campus-Wide Information Networks {CWIN] which
prowided voice, video, amd data fiber cobling to all campus buildings and inside wiring to
27 buildings that have significantly expanded access on campus and substantially
improved data network speed.

«  We recently received a grant exceeding $1 million in goods and services {rom the Campus
EAS] Consortium to implement the Oracle Portal. The Oracle Portal is an interface to
web-based pages, applications, and tools that are designed to bring specified groups Lo
information resources:

«  Internet bandwidth has increased sis-fold in the past five years,

o Wi installed the campus PEN syslem o erthance the on-ca LS lt']l.:']."l'l{ll'li_' service with
voice mail and other services.

*  Noice matl, digital cable TV and data networking in the residence halls are nosw available
L every oo ona per-student basts,

v All students have e-mail and network accounts, 100 MB of file storage on the network
server, and access (o 734 workstations in numerous venues across campus,

*  Faculty access to computers has improved significantly, Every tenured or tenure-track
laculty member has a computer and nebwork access.

»  The Learning Technology Center lias been established to promote faculty integration of
lechnalogy into the curmicalum, The LTC provides suppart services and facalty
development scrinars,

= FEighty-three “smart” cassraoms have been disveloped with technology 1o enhance the
teaching and learning esperience,

»  The Technology Schalar program has been implemented whereby a faculty member is
setected annually whoe has demonstrated an effectivie use of technology in education:
This person offers workshops and provides guidance and espertise to other faculby
mimibers,




The Teaching and Learning with Technology Roundtable was established as a forum for faculty and technology
support personnel to share ideas and practices. The Technology Buffet program, sponsored by the TLTR, is offered
every semester as a resource for faculby

We have become a leader in distance education in Pennsvlvania and beyond with web-based programs and classes
by videoconferencing (ITV), This grew from inception to having this past academic vear web-based programs with
511 students in 29 courses representing 5 graduate programs, Using videoconferencing, we had 66 remote students
in 22 courses representing 3 academic programs during the past year. Seven classrooms are now outfitted with
videoconferencing systems.

We have updated our multimedia technology mventory of equipment loaned to students for class projects.

O wireless network access now includes 20 buildings, targeting areas such as classrooms, lobbies, lounges, dining
areas, multipurpose rooms and some labs,

Network bandwidth traific 5§;aplr1;.; was implemented inorder to limit usage by specific eriteria.

Much greater emphasis has been placed on making our systems accessible vet secure; Policies were developed and
publicized. Firewalls have been placed on both the Resnet and EUPnet. A Barracuda anti-spam firewal| was
deployed to bleck spam lo our clients.

Webmail, an e-mail service provided via web browser, is available to all students, faculty and staft.

Clur Enterprise Resource Planning software, the Banner integrated mformation system, was installed in 2000 and
steadily upgraded since that time. Tremendous improvements have been done such as Financial Aid regulations,
enthancements to studen! registration via the web, and Touchnet pavment gateway {eredit card payments via the
web). Additionally, Collegenet and Axiom tor online admissions applications were introduced. Students are now
able to use financial aid eredit in Lhe bookstore

5.000TE, our web self-service module, was implemented for students. Students can take care of many tasks online
such as register for classes, review their academic history, and review and pay bills.

We completed the Human Resources and Payroll switchover to SAD the State System’s new integrated information
system,

Security cameras and [0 card swipe access are now being implemented in new buildings to improve access and
SECuTiby

A print management system has been put in place for students, which provides them with free printing for 150
pages per semester, An automated system keeps track and lets them know when they are reaching the end of their
quota, Increases to the quata are easy and inexpensive,

Avcard swipe system has been implemented so thal students can automatically resel their PIN number themselves
for access to S.C0TS

Our computer and printér purchases and setup services are now outsourced through a joint RFD with Clarion, '
producing savings and greater productivity.

An online student employment system was developed o streamline processes and provide work study students
with pgreater access to campus l"!'l'l;'lll'?:l.'l'l'l:'l'll' oppoerhunities,

A '[EL‘.hnnlng_x' Help Desk was instituted to provide consistent, quality techaical support to the CAMPLS COmmLULy,
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+  We created a series of new events and activilies designed 1o enhance communication,
collaboration and understanding as well as {o build upon the University's traditions,
Opening or Moving In Day, the Candle Lighting Ceremony, the Fall Convocation and
Founder's Dy events, Vieterans Day Reception, Holiday Reception, Commencement
Brunch, Dr. Martin Luther King, |r.. Awards Luncheon, spring Convocation, Tosch Night,
Edinboro Family Summer Planning Retreat, Family Picnic, and several heritage month
celebrations bring the Edinbora Family tagether.

+  The Edinbora Family Forum on the Quality of University Life, a ¢r iss-representational
group, was established in 1999 to conduct an assessment of the quality of university life,
develop guiding principles fur the Edinboro Family, and create an action plan for the
infusion of the principles into the fabric of University operations, The vuiding principles
were wnveiled at the Spring Lonvocation in 2003

*  The Commission on Civility was created as a mechanism by which new initiatives in the
interest of civility can be considered and advanced, and as a means of establishing a
forum in which individuals from across the University can be directly and differently
involved in problem solving and community building, The Commnussion on Civility is
developing a Strategic Action Plan for Civility that addresses a range of ideas, issues,
needs and concerns that have emerged or will emerge rom campus or external
constituents. ls primary toles are to: 1) identify, discuss and recommend ways to
enhance current examples of civility, create or enhance activities and events that promote
civility and advance us toward "The Civil University”; 2¥serve as a clearinghouse for
initiatives o be incorporated into the Stratesic Action Plan and a focus group for problem
solving and communitv-building dialogue.

* President Pogue created a range of imitiatives and evenls designed Lo celebrate and
recognize emplovee accomplishments and professional milestones. Annually, faculty and
staff who have achieved 10, 15, 20, 25, 30, 35 and oven 40 vears ol service lo fdlnlmrn
University are recognized at the Spring Convocation. Also at this event, we recognize
taculty and statf who have retired during the past academic vear. The Educator, Advisor,
Researcher and Stall Member of the Year are announced at this event, and each honores
receivies special recognilion |.|1"'-'.ILI'-”hlPth the viear. The “Accolades” soction of e

| Prosident’s bi-weekly In Touch riewsletter showeases fac ulty, stafl and student
accomplishments including publications, presentations, and educational achievements,
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We hired a new Vice President for Development and Marketing in 2000, and the division
has increased average annual fund rawsing over 53 percenl from an average of §1.1 ko
%15 million per vear,

Cin July 1, 2000, the University started the silent phase ol the Campagn for Evcellence with
a goal of 510 million. The goal was reached two vears carly, and in the fast bwo years of
the campaign, the goal was increased to $15 million. Today, the campaign exceeds 515
million,

We started the annual Frank G. Pogue Hunors 5L']'Iil|:ll"‘:i]'|i|.'| Luncheon o raise ~|_'|'|n|.ir5]‘|i]_1
endowment funds for honors program students,  The fund exceeds 5900000 to date,

We received the Counal for Advancement and Support of Education Gircle of Excellence
Award for cducational fundraising in 2002,

The University received its first §1 million unrestricted gitt which is also the largest
within the Pennsylvania State System of Higher Education’s 14 campuses,

Scholarship endowments under professional management have increased over 171
percent from 2.8 to 57.6 million. Total scholarship endowment market value to full-time
ciquivalent students has mereased over 185 percent from 5413 to 51,181

We organized the Edinboro University Foundation on August 5, 1995 to manage, solicit
and distribute donor contributions foe {he benedit of the students and Faculty. As af 2007,
the all volunteer community board manages over 510 million in assels,

In January 2005, the Edinboro University Center in Meadville opened. The center was
made possible, in part; from corporate and private donations of nearly 514 million,

More than 161 new student .='.c|m|a|'.~;|'|i|_1s and ruttural endowments have been established
simee the year 2000, Tle total number of student awards has mcreased over 97 percent to
more than 670 for academic year 2006-2007.

The tutal dollar value of scholarships awarded has increased 67 percent from 5665700 in
1996 to $1,111,800 for academic year 2006-2007,
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We completely redesigned the University's website making it more user
friendly.

We established a consistent University brand /image of “You Can Get
There From Here” We have subsequently partnered with Carnegie
Communicalions to survey prospective students; high school
counselors, and others to assist with the University's recruitment and
retention efforls.,

T the Tate 19605 and carly 1970s there was a huge increase in

enrollment at Edinboro University. Those graduates are now reaching the
slage in lite when they bezin estate planning, These changing
demographics led President Pogue o inaugurale the roval Slewart
Lesary Society for recognition of donors wha include Fdinboro
University in their estate plans. To date, 5.5 million in future estale gifls
have been pledged.

Edinburo Universitv and Penn State Behrend were the bencficiaries of
more than §H7,000 each fram the estate of the late Shirley L. Roth of Erie,
It was Ms. Roth's wish to créate a scholarship for nursing students,
especially those with financial need. The first scholarship is expected o
be awarded during the 2006-2007 academic year,

The Erie Metropolitan Transit Authority (EMTA) rolled out its nesvest
bus, decorated with Edinboro University maotif, on the first day of
spring semester; |anuary 17, 2006, The S273,000 vehicke is 29 feet long,
seats 28 riders and has standing room for many more. s the latost
and largest addition to the fleet that serves the Edinboro Uiniversity
campus and surrounding communities, including Edinboro University
in Erie — The Porreco Center and Edinborg University in Meadwitle,
The expanded capacity is espedially important to Edinborm students at
a fime when fuel prices are making it harder b make ends mes

Edinboro University 1= an active participant in both the Crawford area
Kevstone Improvement Zone and the Northwest ' Workforee
lvestment Board, Internship possibililies were offered to KIZ
partiers,

T respond to thi needs of diverse regional populations, credit-bearing
continuing education courses are being offered.

For 2005-06, we received 51,913,575 in grant dollars with 115 applications. To date for 2006-2007, we have received
£1,983,611 with 98 L11:I|,]LL’1’.1LIL‘|-: —so Edinboro University is already ahead of last vear's dullar amounts and we
should match last vear's number of applications by the end of June, This achievement is noteworthy because more
federal doflars are now being allocated to the war in Irag and Homeland Security.

The campaign to increase contributions to scholarships and endowments by retired emplovees by offering
100000+ in matching funds for new conlribulions was a success, over SIO000 i contributions was receved,

In collaboralion with the Dean of Education and faculty within the School of Education, Edinbore University has
entered into a writlen agreement with The School District of the City of Erie to establish three professional
development schools: Pleiffer-Burleigh Elementary, Roosevelt Middle and Slreng Vincent Hi L|]'I Schoal,
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This privrity was designed to enhance shared decision making, collegiality and
cohesiveniss among the administrators and stafl at Edinboro University, [t alse
suggested that administrators and staff van serve as agents of the University throughout
our primary service communities and bevond to enable collaboration to address
edurabional, social, and economic needs.

ON CAMPUS

Century of Civilite: Al the outset of his administration in 19496, President Pogue
challenged the -.'.,'I].'!'I|_'IL|‘~ cammunity fi strive oward the creation af a civil campus
community; inasmuch as enabling access to education is clearly a fundamental
manifestation of civility, In 1999, in anticipation of the new millennium, ke arnculated a

vision [or the Cenlury af Civility inowhich he asked faculty, statt and students to consider

their respectivie rales in promoting civil ideals and actions in every aspect of life. We

defined civility as: faimess, tolerance, collegiality and civic responsibility, The Century of

Civility vision has inspired the development of our annual Universite-wide themes,
including the current theme Buitding a prosperons futre Hroneh neademic excellence and

crolity.
President s Executive Council: This s a comprehensive team of 17 sendor administrators
who meet vach week with President Poeuoe to share information and raise issues

associated with institutional challenges and opportunities.

Presidential Advisory Groups: These five teams of senior administrators are advisory to

this President and they meet separately ko address issues associated with academic affairs,

budget and planning, enrollment management and retention, development and
marketing, technology and communications: The teams have encouraged and enabled
communication and shared decision making and planning,

OFF CAMPUS

Community Leadership: President Pogue has engaged himself extensively in regional
and nmational organizations as a means of ensuring that the University 15 an active and
viable community partner. He has encouraged the campus commumity to engage in
similar endeaviors:

Phil English congratulale Andrew
Crerpak (center, Central High
School) for his winning entry at
An Arhistic Discovery 2006,

The University sponsored 10/atlendees
at the 2006 Pennsylvania Governor's
Conference for Women held
September 14, 2006, in Pittsburgh’s
Bavid L. Eawrence Convention
Center. 'More than 4,500 women
attended the event. The annual event
is hosted by Governor Edward G.
Rendell and the Pennsylvania
Commission for Women.

1



+ In February 2007, Dr. Pogue was recognized by Governor and Mrs. Rendell
with the 2007 Black History Month Award for his contnbutions to higher
education in northwestern Pennsylvania,

»  Edinboro University is ranked among top 10 universities nationwide for
students with disabilities accessibility.

|I *  Dr Pogue, faculty; statt and administrators seeve on more than 120 local,
rEHi“”“L and stale-wide boards, government councls, and commuraty
arganizations; and miany are in leadership roles. This is exclusive of service Lo
nationdl professional arganizations,

+  Edinboro University is recognized as a “College of Distinction” for excellence. We are recognized as one of the
i North's “Best Colleges™ by L5 News amd Word Report, The University is also ranked among the lop 15 animation
programs nationwide by Animafion magazine.

Facility Mmnager's "2007 Executive of thee Year.”

‘ *  Taculty and administrators continue to publish in a variety of scholarly areas,
prosent at conferonees and engage in innovative research,

*  Edinboro University's total direct and indirect annual regional economic impact

|
v Associate Vice President tor Faclitios, Willam Coleman, was named Today's
15 5324 million,

«  In November 2005, Dr. Pogue was elected the inaugural chair of the Millennium
Leadership Initiative (MLI), a program of the American Association of State
:| Colleges and Universities, which represents more than 400 colleges and
I universities. The goal of MLLis to prepare executives as the pext generation of campus leaders,

+  The University sponzored the WIET-TV Gelden Apple award program
| which recognizes outstanding teachers in the arca. Not only does this
provide the University a link to the area school districts, it also promotes
academic excellence, since many of the teachers are Edinboro graduates.
(Pictured: Paul Dean ‘73, 75 amd Brenton Mineo from Walnot Creek Middle
School.)

«  Edinboro University continues te provide or participate in East Erie
program, Professional Development Schools, Instructional Leaders
| Academy, Kids Academy, Highland Games, Goodel] Gardens and
|| Homestead, Workforce and Feonomic Development Network (IWEDnetPA ) Mrecision Manufacturing Institute,
National Tool & Manufacturing Azsociation, Keystone Innovation Zone, Workforce [nvestment Board, and the Tom
‘ Ridge Center at Presque fsle,

« The npenjn:._; of the new PMI{Precision Manuftacturing
| Institule) site in May 2006, has facilitated increased
collaboration, research and mnovanon with the manufacturing
industry and PMI stait

20}




(i} ﬂfff’/é’ﬂé il - /Hf" fﬂ"ﬂ."r"’ﬂ /Afﬁﬁfﬁ/ /J"f’( “Ap)
/7 / (/m/a f//)m,/ geling - T 7

Since its inception in 1996, the University's inclusive planning and budgeting process has

undergone significant improvement, Outcomes include;

+  Lstablishment af eight (and subsequently ninel priorities.

*  Creation of & cross-functional 21st Century Manning Group.

*  Ohrganization of collaborative discussion called “Mission Day” which ultimately
resulted in a refined /improved University mission statement and the development
af a University vision statementl,

*  Development of critera to evaluate academic and non-academic programs,

+  Development of the nationally-recognized “Triangulated Institutional Effectiveness”
miadel,

*  Unconditional reaffirmation of accreditation along willy commendations received
from successfully hosting (April 2003) a Middle States Association (MSA) review and
site visit resulting in unconditional reaffirmation of accreditation along with
commendations.

The new Edinboro University Five-Year Plan — 2006-2011, was distributed at the 5|."f111-"=:
2006 Convocation which included the new Univ ersity priorities as developed by the 215t
Century Manning Group. The five-vear plan calls for pursuit of accreditation in targeted
academic programs by 2009, increased highlizhting of academic excellence, increased
recognition of scholarship, expansion of online programming and graduate
pragramming, continuation of state-of-the-art networks and technology, enhanced
regional educational alliances, enhanced attraction and retention of students of color and
imternational students, increased matriculation of students from outside northwestern
Pennsylvania among many, many others.

Through the Strategic Study Group process, we have involved campus constituents in
systematically reviewing 35 critical key processes and making recommendations for
improvements,

55.2 million infrastructure upgrade:

Integration of new construction and campus improvements resulting in an aesthetically-
pleasing campus envitonment,

Campus-wide survey of Americans with Disabilities Act guidelines resulted in innovative
accessibility plan far bevond ADA requitements in creating ane of the nation's most
accessible campuses,




*  Introduction of “green” and sustainable design into all phases of campus construction,

*  Construction of a new, 150-space parking lot behind Reeder Hall as well as new parking lots for Butterfield and
Academy Halls, Rather than using a traditional sheet drainage system which allows the storm water to flaw from
the ]."dl‘ki]'iy, lots LlirL—‘L‘ﬂ].' intu the storm drains and then into the streams, Fdinboro L!;'I,i'l,'E:'_l\it_\' chose to construct
bic-retention basins — also known as rain gardens - in the new Reeder Hall parking lot. The parking lot islands are
canstructed to allow storm water run-off to collect in them and slowly filter down to piping below. The basins help
to recharge the aquifers and prevent parking lot drainage from polluting streams. The basins are the first to be
used ina university setting in the surronnding area

* 5150000 campus beautification project which included the planting of 500-plus trees and a new emphiasis on user-
friendly campus with wide, better lighted walkways,

«  Natinally-recognized signage project (College Mamnng amd Maavenont magarine),
*  Re-naming of the Universlty Center in honor of Dr. Frank G, Pogue.
+ At the 2006 Founder's Dav Luncheon held September 14, 2006, the University's namesakes — those for whom our

campus buildings and landmarks have been named - were honored, A special website pays tribute to their
vontributions and can be accessed at hitp:/febs. edinboroedupudrelisesg/ manwesakes Jinl,
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[n 1997, we were serving 370 African-American and Hispanic students. As of the fall of
2006, that number increased 1o 688,

We increased the number of facully, staff and administrators of colon In 1997 we
emploved 53; as of December 2006, we emploved 67

We recently established the President's Commission on thi Status of Gay Men, Leshians,
Bisexuals, Transgender People, and Allies (CLBTA), Chaired by Dr. Danicl Burdick of the
Music Departmient, the commission will explore a "Safe Zone” program, review anti-
discrimination policies, and seek to encourage a sate, healthy campus environment so
thal everyone foels satfe and vatued on the Fdinboro University campus,

Edinbora University hested the 30th annual Nasional Intercollegate Wheetchair
Basketball Tournament from March 22:24, 2007, Actotal of 14 games were plaved in
MeComb Fieldhouse. For the fourth fime in five vears, the University of Wisconsin-
Whitewater won the 30th Annual National Intercollegiate Wheelchair Basketball title, The
Warhawks finished the year with an overall record of 28-2. The Fighting Scots posted a
29-4 mark.

The University collaborates with external constituents including alumni, businesses,
community leaders and local government agenvies to identify gualified candidates

We initiaked a program to employ facubty of coler oo a temporary, visiting basis (Carter
[

Godwin Woodson Professorship) and initiated a joint student! faculty partnership

agreement with Lincoln Universitw

We established a practice of hosting receptions for faculty of color and graduation
celebrations for students of color (pictured abovel,

We continue to participate in the K. Benjamin Wiley Martnerstup Program, a pre-collegiate
program for at-risk student populations n Ere and Meadville. Nearly 90 students in the
program have matriculated to Edinboro University,

Staff training included topics such as customer service, change management and sexual
harassment, The University recently hosted Terrell Jones, Vice Provost tor Educational
Equity at the Pennsylvania State University, for campus diversity training. Dr. Jones
(pictured second from left) with Dr. Michael Hannan, Ms, Kate Strosser, Ms, Laralyn
Whitney and Dr. Susan Criswell,

Sharon Stone with Charmaine
Clowney, State System of Higher
Education Equity Dffice,
and Dr. Pogue.



We developed an electronic mailing fist for minority educators across the state. In 2007, we expanded the mailings
to include pesition annourcement notifications to local churches and community organizations,

The Edinboro Success Program (formerly the Trial Admissions Programbwas designed to promaote student suceess
i the Undeclared Assodiate degree program and then transfer into the college major of the student’s choice if
program stipulations are met. The Edinboro Success Program (ESP) provides comprehensive wrap-around services
including tutors, mentors, scholars, and advisors, There were 93 participants in the fall 2005 program. This
program is providing successtul remediation while providing access to higher education for those who may not
atherwise have such an opportunity.

The Minority Alumm Network of Edinboro University was established. The network had its first function at the
Hard Rock Café m Pittsburgh, Pennsylvania, and over 75 participants attended. Other activities are in the process
of being scheduled tor minonty alumni of color. Edimboro University has developed a minority alumai council and
website which is housed under the Office of Development and Marketing,

A ploneering figure in Amerca's cvil rights movement was honored
with the establishment of a journalism scholarship at Edinboro
Universite. The Willie Mae Goodwine and Inez |. Baskin
Scholarship of Journalism has been established by Amoes Goodwine
Jr.and Leroy Goodwme of Erie County to honor Mrs. Baskinand
Mrs Goodwine.

The first Frederick Douglass Scholar, Ms, Melissa Haitheox, was in
residence during the second summer session of 2006. She has
subsequently accepted our offer of faculty employment in the
Health and Physical Education Department effective fall 2007,

The 2007 honorees at the 11th Annual Martin Luther King, Jr, Awards held in February 2007, were Bohby Harrison,
Dr. Eron Die Leon Soto, and Ronald Steele. They were chosen to receive the award for their dedication to the
principles of D, Martin Luther King, Jr,

Edinbore University welcomed inspirational speaker, kyvle Mavnard, to campus
in September 2006 1o open our Sesquicentennial Celebration. Mavoard is an
intercollegiate wrestler who was born with no arms or legs. His courage and
success exemplify the University's commitment to excellence and civility in
addition to the University's national reputation tor enabling opportunities for
students with disabilities. Kvle signed copies of his book, No Excuses, and we
bestowed an honorary degree al the Fall Convocation celebration. During a
luncheon in his honor, Kyle Mavnard posed with (from left) Edinboro serestler
Alex Clemsen, Wrestling Coach Tim Fhynn, and Athletic Director Bruce
Baumgartner, himself an Olympic wrestler and the winner of four medals,
including two 2old medals.

Kvle Maynard {center) took a moment to pose with Edinbono’s Rolling
Scots basketball team before his inspirational presentation to the
Edinboro Family, From left are Andrew Grossman, Trevon Jenifen
Bobby Krantz, Coach James Clatch, Mavnard, Bryce Doody, Michael
Looney, and Assistant Coach Chris Burke.
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As a part of our 2006-2007 Sesquicentennial Celebration, we also hosted:

jonathan Kozol as part of the Conference on Poverty: Facing and Fighting Local, National, and Global
Poverty. A graduate of Harvard and Oxford, Kozol says a defining moment in his life occurr rd in 1964
when he huurd aboul three young civil-rights workers who had been murdered
by the Ku Klux Klan. He had never been political or had any involvement in
race issues, but he was greatly affected by the news, Soon after, he began
waorking as a teacher in a freedom school that had been set up in a black church
in a low-income, predominantly black area in Roxbury, just south of Boston,

Sue Thomas: F B Eye — Deat since the age of 18 muonths, Sue Thomas {pictured af
righl} mastered the art of speaking and lip reading to attend public school and
college. Her hard work paid off when she was hired by the FBL, where her
superb ability to read lips led (o a career in surv eillance. Begimning m Oclober
2002, Thomas' adventures were dramatized in the original television series,

Sue Thowas: LR Eye

Matt Roloff — Star of The Learning Channel's merigumy reality
program, Little People, Biy World, Roloff came la tdinboro
University as the linal program in pur Sesquicentenmial Diversily
Speaker Series featuring people of significant ability. Funded in part
by a Social Equily Grant from the Pennsylvania State System of
Higher :..du-.:;ttiun Matt Rolutf's presentalion liHL'-d “Thrive, Don'l
Just Survive,” He signed copies of his book, Agamst Tall Odds, and a
limited number ol complimentary copies w oo m:u.'h. avaitable to
e guests that day.

Riging Star Concert Series featuring Ryan Star - As featured an
CBS's ROCKSTAR Supernnna, Star is currently one of the top musicians in New York City and quickly rising
to natinnwide fame

Capitol Steps; the outrageous American political satire group composed of former
rongressional stalfers was.an event ol pure fum, This group of former
Congressional slaffers moniters events and personalities on Capitol | ill, in the
Owal Office and other centers-of power and prestige around the world. The
Sesyuicentennial celebration event was sponsored by Edinboro University in
comjunction with WQLN Public Broadeasting and was held January 20, 2007, at
the Warner Thealne
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«  Graduate enrollment has grown significantly, from 669 in 199 to a peak of 1,168 in the
fall af 2005 in fall 2006, graduate enrollment was 1,136,

« Inview of this significant growth, and in recognition of the enhanced role that graduate
enmliment plays in the University's strategle plan, President Pogue established the name
of graduate studies a the "bchool of Graduate Studies and Research,” Effective spring
2007, the Graduate School moved 1o a permtancent and prominent location in the Biggers
House, which was previouslv occupied by the undergraduate Adnissions Office.

«  Agraduate student computer laboratory was established to provide hardware and
software specilic to the needs of post-baccalaurcale students, particularly in the areas of
research and writing, A graduate assistant was assigned to help students with these skilis,

* A Graduate Protessional Development Board was established to provide tunding lar
graduate student professional development, including attendance and presentation of

papersat comberences:

* A chapter of Alpha Epsilon Lambda Mational Honor Secicty for Graduate and
Professinmal Students was established on campus,

o Graduate faculty prepared a booklet, "Best Practices in Online Teaching at Edinboro
University,” toassist cobleagues in using thes alternate delivery method,

*  The number of graduste programs available via online delivery continued ko expand and
now includes Master's programs in bpecial Education, Reading, Middle and Secondary
Instruction and Educational Leadership, a graduate certificate in Character Education,
and graduate certification in k-12 Principal and Superintendent/ L Director, The
Master's program in Counseling is offered via TTV in St Marvs, Pas Currently, 342 seals
are filled in eoline graduate course offerings.

«  Edinbore University and The School District of the Gity of Ere continue to collaborate on
the Instructional Leaders” Academy tor educational leadership development and data-
driven decision making, designed to improve educators’ leadership capabilitivs, prepare
new leaders for urban schools, and improve the acievement of urban school children.
Their work resulted in the publication of & monograph, “Instructional Leaders in an Era
ol Data-Drriven Decision Making.”



An award for Researcher of the Year was established in 2002 to TECOgTIZE the ﬂL‘cumPiiﬁhmunb‘, and expertise of
faculty engaged in research, Graduate assistants were made available to aid faculty in their research pursuits and
in turn, gained valuable experience in research techniques and protocols.

The Research Colloguium initiated m 2002 has expanded and developed into the Dialogues Across the Disciplines
PFUHF."IT'I'I.

Beginning in 2001, the Graduate and Undergraduate Admissions Offices presented a recruitment display at the
Crawford County Fair, the largest agricultural county fair in Pennsylvania, in order to enhance outreach eforts in
Crawford, Warren and Venango counties

The online version of the Master of Education in Special Education program was launched in 2001 and was ranked
among the best online afferings in the nation by U5 News and World Report, |

In response Lo the continuing traning requirements for teachers stipulaled under Act 48, courses responding to
these needs have been offered regularly since 2000,

A full-time dean of Graduate Studics was appointed in 2000, with the later addition of “Rescarch” to the title (o
emphasize its importance to faculty and their professional development, and to the University. The Otfice of |
Sponsored Programs was consolidated under the Dean of Graduate Studics and Research and has overseen a

steady increase in both the amounl of grant applications submitled and the number and dollar value of grants
awarded |
Edinboro University served as the lead instilution for the Northern Tier Educational Iniliative, a collabaorative effart
amang Edinboro, Clarion, Lock Haven, Mansfeld and Shppery Bock Universibes to offer higher education

programming o underserved rural communities in northwestern Pennsylvania.

The Graduate Studics task foree developed vision and misston statements in 2003,

"After 11 years, | am very proud to be leaving a University that is well on its way to greatness,
well on its way to the excellence the Edinboro Family worked so diligently to achieve, | want to |
thank and congratulate faculty, staff, administrators, students, trustees, alumni and i

stpporters of Edinboro University far these achievements.” |

- Frank G. Pogue, 15th President, Edinboro University of Pennsylvania, 2007 |




R. Benjamin Wiley
Arls & Sciences Center

Crawford Center for Health &
Physical Educalion and
Disability Resources

Cole Auditorium Dedication
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FACILITIES IMPROVEMENTS SINCE 1996

COMPTON HALL RENOVATION - The total praject cost was & 1.6 million. The project was
completed in March 1997, The project scope included complete life-cvcle renovation of the
building,

HAMILTON HALL RENOVATION - The total project cost was $250,000. The project was
compleled in 1997, The project renovation brought Registration, Scheduling, Bursar, and
Financial Aid services logether and placed them under one roof, creating a "one-stop-shop”
for students,

SON HARRISON STADIUM = The lotal priject cost was S300,000, The priject was
completed in June 1999, The project included interior asbestos abatement, extenor
waterproofing and new aluminum stadium seating. The University then added the H/ T
ramy and seating section to the home side.

CAMIUS INFRASTRUCTURE UPGRADE - The total project cosl was $3,2 million, The
praject was completed in 20060, The project scope included the replacement of all water lines,
spot replacement of sanita ry and storm lines, construction of a new sewase 1tt station,
improvements Lo the roadways, new sidewalks, and construction of a new AM-space parking

lol,

R. BENJAMIN WILEY ARTS & SCIENCES CENTER - The tolal project cost was $1.8
million. The project was completed in 2000, The construction of this 25,202 =], lont bulding
brought confemparary [eaming environments and state-of-the-art teaching and lea raving
facilities to students, The projec scope included four auditorium-stvle dlassrooms, four
technology enhanced classrooms and four conference and seminar rooms. The Wiley Center
was the first new building constructed on compus in 2 vears,

ROSE HALL RENOVATION — The total project cost was 52,65 million. The project was
completed (n August 2000, The project scape included roof and windows replacement,
replacement of finishes, voice/ video / data outlets in all student rooms. mechanical svsteme
bpgrades and furniture replacement.

CRAWFORD CENTER ADDITIONRENOVATION - The total project cost was 57 million
The PI'Uik.'tIi Was Ll.1]11!"|l";l.'|.'f i 20072 The pruirul SUCH mcluded |_-;1T:1]1|p||,- [ife-rvele renovation
of the existing building, and an addition to house affices for the Health and Phvsical
Lducation Department and Office for Students with Disabilities.

CAMPUS-WIDE INFORMATION NETWORK -~ The total project cosl was 56.2 million, The
project was completed in December 2002 The scope included fiber optic connechvity lo 27
administrative and classroom buildings on the main campits-and 8 buildings at Edinbora
University in Erie - The Porreco Center, fiber optc and coaxial cable connectivity to all
residence halls, and internal data/ voice wiring to all major classroom | affice buildings.

CAMPUS BEAUTIFICATION - Expenditures have been estimated at $150,000. This ONEoing
project is one of the University's priorities and elements of the beautification program are now
included in campus construction and renovation projects. Under this peoject, the University
signage program wis Implemented, An additional 400 trees have been planted. New
sidewalks were constructed, Jetfersonian light fistures were mstalled throughout the CAmpLS,
and park-style benches were placed throughout the campus. This effort will continue in future
VeaTs.

LOUIS C. COLE AUDITORIUM - MEMORIAT HALL - The talal project cost was 52.83
million. The project was completed in 2003, The scope included complete likeovele renovation



of the entire 16,618 sq. it of building space and the addition of an approximately 3,000 sq. 1t
rehearsal hall, installaion of new FIVAC systems, electrical improvements, seating
refurbishing, new stage shell and stage lighting, new roof, exterior masonry repairs and
installation of glass doors and arched windows in the entrance way.

DEARBORN and EARP RENOVATIONS - The lotal project cost was $10 million. Earp Hall
rencvalion was completed in fune 2004 and Pearborm Hall renovation was completed in May
2005, The project scope included complete life-oycle renovation such as, roof and windows
replacement, replacement of finishes, mechanical systems upgrades and furniture
replacement.

BUTTERFIELD HALL RENOVATION - The lofal project cost was 546 million. The project
scope included complete life-cycle renovation of the entire 41,000 sq. ft. building. Some of the
smaller classrooms were combined to create large classrooms. The newer classrooms are
equipped with the latest instructional technology. The building was brought back into use for
the 2005 fall semester.

S0X HARRISON STADIUM RUNNING TRACK REFLACEMENT AND 5TADIUM
EXTERIOR REPAIRS — The total project cost was $275,000. The project was completed in
July 2005,

ROOF REPLACEMENTS SINCE 1996 — Van Houten Dining Hall, Morreco Barn, Mary
Porneco | louse, Caretakers House, Ress Hall, Centennial Hall, Buttertficld Hall, Hamilton Hall,
Ghering Health and Wellness Center, McNerney Hall, McComb Fieldhouse, Cooper Science
and Electromics, and the Baron-Forness Library. The total roof replacement cost since 1996 is
52,354,105, The Crawford Center, Cole Auditorium, Dearborn Hall and Earp Hall roofs were
atso replaced as part of the renovation projects,

BARON-FORNESS LIBRARY IMPROVEMENTS - The total project cost was S1.845 million.
Following a 300,000 roof replacement project in the summier of 2004, we ceeated o large
atriuny entrance, new circulation area, 24-hour study area, and small quiet study rooms, As
part of this renovation, Chartwells foud service company opened a Starbucks in the coffee
shop area. The project was completed in the fall of 2005.

ACADEMY HALL REDEDMMCATION - With the recent completion of Avademy Hall's 2.4
million renovation, our pldest building was rededicated on Thorsday, January 18, 2007, An
important announcement of national historical significance was made at that rededication;
Academy Hall had been entered into the National Register of Historic Places under provisions
of the Natianal Historic Preservation Act of 1966, The renovated Academy Hall serves as the
welcoming center for the campus for prospective students and visitors, The design
incorporates some of Academy Hall's distinctive past as a Normal Schoo! building. A 63-car
parking lot with an arched decorative brick wall which faces the northwest campus entrance
and a 20-car parking lot to the East of the building have been included in the project.

EDINBORO UNIVERSITY IN MEADVILLE

Edinboro Universite opened its new Meadville campus in Januacy 2005 at 789 Bessemer Streel
in the beautifully renovated Bessemer Complex, The Meadville facility brings a new level of
higher education to Crawford County and neighboring communities. This is a milestone in
higher education for the Meadville area; generations of residents in Crawford County and
northwestern Pennsylvania will benefit from the center, which was made possible, in part,
from corporate and private donations of nearly $1.4 million, The initiative was designed to
bring Fdinboro University to Meadville and its surrounding communities,

Edinboro University in Meadville
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Music Building

PROJECTS UNDER WAY

UNIVERSITY CENTER ADDITION/RENOVATION — The total project cosl is $1%.6 million.
Construction started in the spring of 2006, The project will be done in two phases. Phase |
includes the relocalion of the Food Service to a larger area, construction of a cyber calé, and
new restronms to service the existing meseting room-areas. Phase 11 includes the addition of a
new fitness center, lhe expansion of the running track, the creation of a large new West
entrance and modifications to the existing Fast entrance. This building will be soon renamed
the Frank G. Pogue Student Center,

MUSIC BUILDING - The estimated total project cosl is 53.7 million. We broke ground for
the project in April, 2006, The estimated completion date is August 2007, This new building
will replace the current music building (Heather Hall), which was originally a women's
residence hall,

RESIDENCE HALLS - [n Febeuary of 2007, the Edinbons University Feundation issued a
Request for Proposal (RFP) Lo construct new on-campus residential facilities providing 752
beds and campus site amenity space available lo students attending the University 1o
accommuodate student u\|_1_-_lal|nnq for on-campus housing. The new residential facilities will
provide two double-bedmoom semi-suites, tour single-bedroom semii-suites, bwo double-
bedroom suites, and tour single bedroom suites: [n addition, resident assistant or single suite
with bathroomy, and resident director apartment with 2 bedrooms will be provided. "hase | of
this new residential facility of 752 beds and campus lite amenities is planned For student
occupancy n the fall of 2008,

ENERGY SAVINGS PROJECT - The University began its Guaranleed Energy Savings
Aereement (GESA) project through bond financing t]]muﬁ:: the Board of Covernors of the
PASSHE, The project is estimated at approximately $10 million with a simple payback of
about &5 years, While the university has had some form of energy management in place
since 1979, the current initiatives began in 1996 when the university conducted an energy
audit through the Penn State Facilities Engineering Institute, The data suggests that better
energy management will allow reduced energy consumption and overall savings. The nse of
ESCOYs (Energy Services Companies) was made available through the Commonwealth of
Pennsylvania's Department af General Services via a GESA. Planned work includes lighting
upgrades and controls, installation of mechanical and electrical system controls, water
conservation measures, heat recovery equipment, and a variety of HVAC equipment
upgrades and improvements, Work scope and energy savings payvback are based on an
investment grade audit and veritied with a third-party estimate,

SOX HARRISON STADIUM TURF AND LIGHTING PROJECT - [n early 2007, the
Student Government Association approved major renovations at Sox Harrison Stadium, The
plan, which calls for artificial turf and a lighting svstem, is another project designed t
maintain Edinboro University's place as a major regional resource, Field lighting will expand
the use of the facility beyond the normal daylight hours and increase fﬂﬁﬁh sk,

PROJECTS CURRENTLY IN DESIGN

INSTITUTE FOR HUMAN SERVICES & CIVILITY - Adminisicred by the Pennsylvania
Diepartment of General Services, the total cost of this project is 55 million. The praject is
currently in design. This new building will be located on the southwes| side of Mallory Lake
and will be Edinbono's first building designed to meel EPAL standards lor Leadership in
Energy Efficicnt Design (LEED) criteria

COOPER HALL RENOVATION AND ADDITION - The project scope includes complete
lite-cycle renovation of the existing Cooper Scicnce & Cooper Electronics buildings. The
project design has begun, Cunqill.lcti: i is scheduled o be completed i 20092010, The furds
released for the project total $23 million. The construction will be phased to allow partial use
af existing building space.
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