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PRESIDENT’S MESSAGE

When | assumed the Edinboro Presidency just prior
tathe beginning of the 1979-80 academic year, | outlined
aseriesof goals which would guide the efforts of my first
years. Some of those goals were based upon the
problems and the opportunities which | knew to exist at
Edinboro, while others reflected what | thought were
necessities for any college or university wishing to
progress during the difficult 1980°s.

My concern was not just with solving the College’s
existing and more immediate problems, but with
positioning the institution to create its own oppor-
tunities by capitalizing upon its inherent resources. |
believed that an institution with more than 100 academic
degree programs, a highly trained and highly experi-
enced faculty, alarge and geographically diverse student
body, and expansive campus facilities had the potential
to not only survive, when other institutions might fail,
but to assume a leadership role within higher education
during the 1980's.

With this in mind, | set forth the following goals:

1. Establishment of a Comprehensive Planning
Process that would provide for long-term
institutional decision-making based upon
anticipated and planned for change, thus

providing for a more effective delivery of
academic services directed toward emerging
and shifting educational needs within our
society.

Establishment of a Comprehensive Planning
Process thatis also tied to fiscal affairs, thereby
enhancing the ability of the institution to
make both short term and long-range deci-
sions on the basis of existing and projected
resources both fiscal and otherwise. In accar-
dance with this objective, there has been the
need to eliminate the long-standing practice
of making administrative and academic deci-
sions in isolation from one another and on an
individualized basis apart from institutional-
wide fiscal considerations and conditions.
An eviluation of the institution’s academic
and administrative organizational structure
with a view to providing a structure designed
to meet changing student and societal needs
through the utilization of faculty resources in
broad-based and inter-disciplinary ways.
Concurrent with the above objective has
been the need to thoroughly re-examine the
College's general education requirements
and overall curriculum design with the intent
af establishing a more carefully determined
balance between a student’s intellectual and
career heeds.

Elimination of an existing 2.5 million dollar
deficit, and the establishment of a new
budgetary process utilizing tight fiscal con-
trols aimed at producing an annual balanced
budget, required under the laws of the
Commonwealth and alse providing for the
maost efficient usage possible of existing
resources.

Reversal of the College's steady enrollment
decline and the creation of astabilized enroll-
ment situation based upon a quality and
realistic number of students with an appro-
priate balance and distribution among aca-
demic majors.

Reversal of the College’s erosion in public
support and acceptance, and a re-establish-
ment of postive relationships with the in-
stitution’s many and varied public consti-
tuencies. Concurrent with this has been the
desire to expand upon the College’s available
resources through expanded efforts in the
area of external development,
Animprovement inthe overall appearance of
the College campus and an improvement in
the student working and living environment.
A strengthening of the All-College Senate
through a greater utilization of its standing
committees, and an overall strengthening of




the collegial process by the creation of special
committees which rely significantly on faculty
involvement and input.

Undergirding each of these goals, and our sub-
sequent planning and decision-making, is the need to
develop, where possible, new academic programming
while redirecting, wherever necessary, current pro-
grams in order to respond to the evolving needs of the
1980’s. Our basic, guiding rationale in the development
and pursuit of these goals is our commitment to
providing our students, regardless of background,
experiences, or age, with programming designed to
satisfy their combined intellectual and career needs as
well as their social and cultural desires. We believe this
commitment is now being met, and the following pages
of this 1980-81 President’s Annual Report will provide
specific evidence of the progress we have made while
demaonstrating in a detailed way how that progress has
reflected our nine goals.

The support | have received from all segments of
our campus community and from our various external
publics has made it possible for me 10 commit my
administration to meeting these goals and to pursuing
them with confidence and vigor. | can assure you that
Edinboro State College is emerging during the 1980's as a
very strong, viable, and qualitative institution. But, we
will not be content to rest upon past and current
successes, The 1980's - the future - pose rugged
challenges, To meet these challenges and to continue to

progress, it will be necessary for colleges and universities
to plan very carefully. This planning must be shaped by
available resources (both human and fiscal), by the
needs and interest of students, and by the desires and
expectations of our various publics.

There are those widely quoted soothsayers of glaom
and doom (and there are many of them) who see higher
education’s future as being fixed by external forces and
uncontrollable fate, and who do not believe the
challenges of the 1980's can be successfully met.
Unfortunately, while these soothsayers command much
public attention, the final report of the recently con-
cluded Carnegie Commission an Policy Studies, which
stressed a different future, has largely gone unnoticed.
According to the Commission, “A downward drift in
quality, balance, integrity, diversity, and dynamics. . .. is
not only possible, it is quite likely. But it is not required
by external events. It is a matter of choice and not just
fate.” In short, the outcomes we will experience will
depend to a large extent on the quality of our external
response to our changed environment,

At Edinboro State College we agree with this
Carnegie Repart, and, as our 1980-81 President's Report
shows, we have made a number of important choices
based upon carefully determined goals, Having made
those choices, we have set about to act upan them in
ways that will preclude us from being guided by fate. We
are optimistic about the quality of our institutional
response.

OFFICE OF INSTITUTIONAL
RESEARCH AND PLANNING

One of the first, and most important choices made
by this Administration, was the establishment of a
comprehensive planning process which could facilitate
our efforts to anticipate change and to make carefully
determined decisions on both a short term and long
range basis. To accomplish this, the Office of Insti-
tutional Research was combined with the Computer
Center into one adminstrative unit directly responsihle
to the President. As expected, this organizational
approach with its direct linkage to the President’s Office,
has enhanced the effectiveness of our institutional
planning process by providing the following functions:
a. institutional research studies that provide the
data needed for a systematic and sound imple-
mentation of objectives and strategies;
b. leadership for the all-college planning effort:
c. the development and maintenance of a
management information system;
d. responding to requests for information of a
statistical nature about the College from
internal and external sources.

ACCOMPLISHMENTS
Institutional Research Studies
A number of institutional research studies have
been completed by this Office and used as the basis for
the College’s planning and self-assessment activities.
The following studies are representative of those which
were published during the past year:

1. SURVEY OF FACULTY OPINION WITH RE-
GARD TO THE POSSIBLE NEED FOR ACA-
DEMIC REORGANIZATION AT EDINBORO
STATE COLLEGE. In conjunction with our
desire to evaluate our overall organizational
structure and to determine the most effective
ways to allocate internal resources while
improving upon our academic programming,
a survey was conducted throughout the
campus community concerning the need for
reorganization. A clear majority of respon-
dents (81%) saw a need for change, parti-
cularly at the School level. Faculty views
obtained from this study were considered by
the College Planning Team in making the
final reorganization recommendations re-
ported elsewhere in this report.




2. EVALUATION OF EDINBORO STATE COL-
LEGE BY GRADUATING SENIORS: MAY,
1980. Members of the class of 1980 were
surveyed to obtain their perceptions of the
College. The results clearly showed a highly
positive perception of the College, and of the
services and activities offered. This is the first
time that an effort has been made at Edinboro
to obtain an evaluation of the College by its
students. The information abtained through
the study has been given to the appropriate
units within the College for their usage in
evaluating their services and activities.

3. PROJECTED POPULATION AND HIGH
SCHOOL GRADUATES BY COUNTY IN PENN-
SYLVANIA 1980-90. This study, using infor-
mation furnished by the Admissions Office
and the United States Census Bureau, estab-
lished enrollment trends at the College from
the various counties of the Commonwealth.
Obviously, this study has important long-
range implications for the College's admis-
sions/recruitment efforts and will be used by
both the Admissions and the Public Relations
Offices as part of their planning.

The following studies are currently underway and are
nearing completion:

4. HOLDING POWER OF EDINBORO STATE
COLLEGE CURRICULA: 1973-75. "Holding
power” is being studied for each of the
undergraduate programs offered at the Col-
lege. Based upon student records from the
years 1973-75, this study is designed to pro-
vide Information regarding whether or not
students who enrell in a particular curriculum
will eventually be graduated from that cur-
riculum. Since curricula appear to vary con-
siderably in their ability 1o “hold” thase who
enter them, this study will identify those
curricula which are having problems in that
regard. The results should be of considerable
value to the planning of each academic
department within the College.

‘_{ CALENDAR PREFERENCES OF EDINBORO
STATECOLLEGEFACULTY,STAFF, ANDSTU-
DENTS. Responding to the concerns af
students and faculty, the President’s Office
directed the College Calendar Committee, in
conjunction with the Office of Institutional
Research and Planning, to survey campus
opinion regarding an academic year calendar.
Based upon the information obtained from
this study, a calendar for the 1982-83 academic
year was designed which will reconcile
educational and academic priorities with
student travel and employment needs. At the
present time, the development of a calendar
system for 1983-B4 and beyond which ties
together studentinterests, institutional needs
and academic concerns is being prepared by

the College Calendar Committee for con-

sideration by the President.

6. A STUDY OF ACCEPTED STUDENTS WHO
DID NOT ENMROLL AT EDINBORO STATE
COLLEGE: FALL 1980. Each student who
applied and was accepted, but did not enroll
at Edinboro State College for the Fall of 1980,
was contacted in order to determine why
he/she did not enroll. Information is also
being solicited regarding the alternative
plans these students may have pursued,
including information about which higher
educational institution(s) they may be ar-
tending. The information gained from this
study will have important implications and
will provide understandings for the College’s
marketing/recruitment efforts and repre-
sents a typical way that the Office of Insti-
tutional Research and Planning provides the
data necessary for decision-making and plan-
ning by other areas throughout the College,

7. SUCCESS AT EDINBORO STATE COLLEGE IN
TERMS OF RANK IN HIGH SCHOOL CLASS
AND SATSCORIES. In keeping with our desire
to improve upon the student success rate, a
study has been initiated which focuses upon
the academic high school class rank and
success of Edinboro students in relationship
to their high school class rank and SAT total
test scores, Among other things, it is antici-
pated that student retention can be improved
if potential drop-outs are identified prior to
admission. The results of this survey will also
prove helpful to the activities being under-
taken by the newly implemented Student Life
Program.

Management Information System

One of the responsibilities of the Institutional
Research and Planning Office is the increased develop-
ment and enhancement of the College’s management
information system. The first step in this process, now
completed, was to analyze how each of the offices of the
College deals with information. The second step, now
underway, will focus upon the management information
system at Edinboro State College will ensure that
accurate data reaches appropriate College offices in a
timely fashion, thus enabling management to make
recommendations and decisions based upon appro-
priate and relevant information.

Computer Center

During the past year the Computer Center:

3. supported another yearly increase of approxi-
mately 20% in student usage. About 15% of
the entire undergraduate student body now
utilizes the computer as an integral part of its
coursework:

b. obtained approval for system memory expan-
sion and the acquisition of microcomputers
to enhance instructional resources;




c. received Commonwealth approval and sup-
port for relocation of the Center from its
present Hendricks Hall location to Ross Hall;

d. completed B3 system/programming requests
including the successful implementation of
the Internal Budget Request System;

e. provided service to twenty-five local area
agencies, groups, institutions, and busi-
nesses;

f. embarked on an extensive, long-term re-
design of the College’s data base in order to
provide greater integration, accessibility, and
response to management information needs.

Plans for the Future

In the introduction to this section, four basic
functions were outlined for the Office of Institutional
Research and Planning, and, as we have shown, sub-
stantial progress has been made toward fulfilling each of
those functions, With the considerable groundwork laid
in the very first year of operation, this Office will be
moving mare vigorously into the All-College planning
effort during the 1981-82 academic year.

Since there is a continuing need for the College to
have a clear sense of priorities, a Missions and Goals Task
Force was appointed in June, 1981 and charged with

recommending a statement of mission and goals for the
College. The Office of Institutional Research and
Planning has provided support for this All-College
group and a preliminary statement has been developed
based upon input received from all sectors of the
College community.

The Comprehensive Development Document re-
ported in detail in another section, spells out the
planning process for Edinboro State College, and it is
anticipated that this Office will play a key role in the
implementation of the various provisions of the plan,

For too many years, Edinboro State College lacked a
clearly defined purpose and a corollary sense of
direction. Decisions were arrived at intuitively and
without consideration of the many internal and external
factors thatimpact upon decisions and policies, With the
establishment of a planning process, and with an
institutional research effort tied to that process, neither
academic nor administrative decisions will be made in
isolation from each other nor will they be made without
an understanding of relevant fiscal consideration. Both
immediate and long-range decision, whether academic,
administrative, or fiscal will be based upon the clearly
defined mission and goals of the institution as a whaole.

ACADEMIC AFFAIRS

As was the case in every other area of the College
during 1980-81, Academic Affairs was characterized by
evaluation and by planned change. A complete reorgani-
zation, preparation for program evaluation, implemen-
tation of minors programs, the installation of an Honors
Fraternity with a concurrent expansion of the Honors
Program, improvement upon delivery systems, intro-
duction of two new degree programs, implementation
of the Academic Development Center, and evaluation
of all of the Teacher Education programs by the Penn-
sylvania Department of Education were the highlights
during the past year.

REORGANIZATION

As indicated in the opening pages of this Report,
one of the primary objectives established at the be-
ginning of this Administration was the evaluation of the
College’s academicstructure to determine in what ways,
if any, a better allocation of internal resources could be
provided that would provide a greater satisfaction of
changing student and societal needs. As reported else-
where, a faculty wide survey and other forms of campus
wide input indicated a clearfelt need for an academic
reorganization that could accomplish several specific
and inter-related objectives: (1) the creation of a more
functional and productive academic and administrative
structure; (2) enhanced opportunities for a more
diversified use of existing faculty resources; (3) an
enhanced viability of certain academic programs; (4)
positioning of the College to be more adaptable to

changed student interests and demands.

The newly adopted academic structure groups the
faculty under two Deans. Dr. Richard Gromen serves as
the Dean of the Faculty of Arts and Sciences and is
responsible for the Schools of Communications, Fine
Arts, Humanities, and Sciences, while Dr. Harriet Phillips
serves as the Dean of the Faculty af Professional Studies
and is responsible for the Schoals of Education, Nursing
and Human Services, and Business Information Manage-
ment and Public Services. Although the concept of a
School which is built around a core of knowledge has
been retained, there is no administrative staff in the new
structure for any of these Schools. The faculties of the
individual Schools are expected to meet and to communi-
cate for purposes related to the achievement of inter-
disciplinary foci and interests.

Dr. Jack Williams serves as Dean of Graduate Studies
and Academic Administration responsible for providing
leadership in Graduate Studies and Academic Adminis-
tration, including the support areas of registrar and
scheduling. Also included under Dr. Williams' juris-
diction are the design and the maintenance of the
expanding Continuing Education program and the
Graduate Office,

Completing the academic structure are the opera-
tional units managed by the Director of the Academic
Development Center, the Director of the Library, and
the Director of the Honors Program.




NEW PROGRAMS

During the 1980-81 academic year, two new pro-
grams were approved by the Pennsylvania Department
of Education. These were an Associate of Science Degree
to prepare Preschool Education Paraprofessionals and a
Bachelor of Science Degree in Life Management Ser-
vices. The preschool paraprofessional program provides
the training necessary for helping with the education of
toddlers, while the Life Management specialist is
prepared to assist the handicapped to live non-institu-
tionalized, productive lives. Both programs were de-
veloped as a response to a growing need for profes-
sionals in these areas.

Another curriculum development of great signifi-
cance was the implementation of a minors program.
Designed to allow students to choose elective courses
which will not only complement their major but which
also have a separate identity, the minors program is
designed to be self-advised and requires an average of
twenty-one semester hours of work. For many students
the program will enable them to enrich their main
course of studies, to develop additional competencies,
and to make a more functional use of their open
electives. This minors program represents yet another
way that Edinboro State College is attempting to blend
the intellectual interests of students with their long
range career needs,

1980-81 was also the year in which we initiated a
Visiting Scholars program, a program designed to
complement our International Education program. We
were very proud to host three scholars - two from the
Peoples Republic of China and one from Taiwan - who
spent the year researching and studying. They also
taught special non-credit seminars on campus while
presenting research papers at professional conferences,
Housed on campus and participating extensively in
campus cultural and social events, these scholars have
brought to our faculty, students, and staff important
inter-cultural understandings as well as unique intel-
lectual experiences and perspectives.

Asignificant innovation during the past year was the
adoption of an Academic Amnesty Policy. This policy
enables those students who, because of academic
difficulty have been required to sit out at least one
semester, to become eligible for conditional re-entry if
they agree to participate in the Developmental Studies
Program, enroll in the General Studies Curriculum, and
achieve at least a “C"" average in their first semester of
return. Up to thirty-three credit hours of previously
earned “C" or better work may be credited to a
student’s new academic history.

A specialized entry program has also been initiated
for students who are otherwise ineligible for college
entry. Such students are admitted to Edinboro on a trial
basis and are provided with specialized summer course-
work in reading and basic communications skills,
Specialized counseling and advisement is provided in
order to maximize their chances for achieving con-
tinuing academic success. Twenty-four students were
included in the first trial group, of whom twenty-one
were admitted for the 1980-81 academic year based
upon their satisfactory achievement in the special
courses during the Summer of 1980, Based upon this
success, the College admitted an additional group of
students on a provisional basis for the Summer of 1981,
Of the thirty-five students who attended during the past
Summer, twenty-seven qualified for admission on a full
time basis for the 1981-82 academic year.

HONORS PROGRAM

Established in 1979, the All-College Honors Program
has received major emphasis during this past year,
Directed by Dr. Donald Swift, a highly respected scholar
and professor in the History Department, the Program
affers specially designed courses, advanced research
projects, and independent study to the academically
gifted. Recent graduates of Edinbora's Honors Program
have gone onto medical school and graduate study, New
scholarships supported by contributions to “Dollars for
Scholars” {a program based upon support from the
Edinboro Faculty, Staff, and Administration) and by
outside grants from Marine Band and the American
Sterilizer Company (AMSCO) have enabled the College
to actively recruit gifted graduating high school stu-
dents. Among other things, Edinboro’s Honors students
are provided with preferential scheduling, a unique
class attendance policy, and appropriate recognition for
their special achievements, Last Winter when Edinboro’s
efforts to provide honors programs were recognized
nationally, Phi Eta Sigma, a national honors fraternity,
installed a local chapter. A major and successful
objective of the College has been to gain Common-
wealth approval for the refurbishing of historically
significant Reeder Hall asan Honors Center, an objective
that will enable us to offer a variety of new intellectual
and cultural opportunities to the entire campus com-
munity as well as providing a common focal point for the
Honors Program itself. Recent indications are that the
proposed Reeder project will be moving forward on a
scheduled timetable of completion.




For the first time ever, students who achieved
meritorious academic status were recognized at Com-
mencement by wearing honors medallions with differen-
tiated ribbons. In addition, the College held its largest
ever Honors Convocation when twelve hundred stu-
dents were recognized for outstanding academic achieve-
ment, including Dean’s List work. Approximately five
thousand persons, including relatives and friends of
honored students, attended this Convocation,

Edinboro’s annual Summer Academy, under the
leadership of Dr. Joseph Comi, attracted nearly 150
students (ages 10-16) from all parts of Pennsylvania, This
program offers gifted young people advanced instruc-
tion in areas of special intellectual interest while pro-
viding them with cultural and social enrichment oppor-
tunities as well. In 1982, Edinboro will institute a
program for advanced college placement credit, a
program designed to complement this Summer
Academy.

DELIVERY SYSTEMS

In our continuing effort 1o meet the needs of
students of all ages and backgrounds, several innova-
tions were initiated during the 1980-81 academic year
The American Sterilizer Corporation (AMSCO) con-
tracted with the College for a program designed for
hospital equipment technicians, a program which
combines correspondence courses with the unique
feature of bringing all students anto the campus for an
intensive, one week, culminating activity. A separate
program has also been developed for AMSCO dis-
palchers and service representatives, and focuses upon
the enhancement of employee communication skills.
This program is taught on site at AMSCO.

The Evening School Program has continued to grow
with eleven curriculums now offering three year delivery
plans for the providing of a properly sequenced pro-
gression of required and elective courses. The evening
class schedule has also been adjusted to enable the part-
time learner a better accessibility to course offerings.

The Project for Adult College Education (PACE)
expanded its offerings in both the Erie and Meadville
areas. Enrollment in the program has doubled in this past
year, and further expansion is anticipated. Full time
students in this program take three courses each
semester with one course given on television. Provision
is made for students taking courses by television to meet
with their Edinboro instructor at a convenient location
onaregular basis. A second course is taken as a weekend
on-campus course during four weekends, and the third
course is taught on a weekly basis off-campus at a
location convenient to the students. As a public
institution and as an educational leader in Northwestern
Pennsylvania, Edinboro State College is committed to
developing such innovative procedures and delivery
systems to better serve the varying needs of individuals
of all ages and of varying background experience,
including those students already on-campus who ex-
perience serious academic adjustment difficulties.

ACADEMIC DEVELOPMENT CENTER

in last year's Report, we discussed the creation of
the Academic Development Center which would pro-
vide specialized and integrated services to students with
unique needs. During the Center’s first year, three
programs which have been operating independently
under the office of Academic Affairs - the Disabled
Student Services program, the Act 101 program, and the
Developmental Studies program - became integral parts
of the Academic Development Center. Beginning with
the current 1981-82 academic year, the General Studies
program, which have formerly been supervised by the
Office of Continuing Education, became an additional
entity under the Academic Development Center, The
Center also serves as the College's Testing Center.

The Disabled Student Services program at Edinboro
State College is one that has achieved local, state, and
national recagnition. Because of the size of our program
and our long tradition of service to disabled persons,
Edinboro State College is one of only two state-owned
institutions in Pennsylvania designated in 1981 for special
funds to upgrade the accessibility of college facilities for
the handicapped. During the 1980-81 academic year,
there were 44 wheelchair students on campus, thus
making Edinboro the largest wheelchair campus in the
Commonwealth of Pennsylvania. There were also nine
students receiving support from the Office of Visually
Handicapped. Additionally, the College, through ex-
ternal support, offers a seven week pre-college training
program each Summer for the visually handicapped.
Overall, Edinboro enrolls about one hundred fifty
disabled students. Our success in offering educational
opportunities to the disabled, and our potential for
growth in the area, were clearly evidenced when we
received a special $10,000 grant from the nationally-
based Newcombe Foundation

The College also has a long tradition as a participant
in the Act 101 program, a program for socially, educa-
tionally, and economically disadvantaged students.
Thirty-eight students were enrolled in the 1981 Summer
Program which was designed to assist students to
prepare for fulltime admission as regular students. There
are approximately one hundred eighty students in the
total year round program, and each of them receives
special counseling, tutorial and other services. We are
quite proud of the fact that the retention of students in
the Act 101 program has increased to the point where it
is virtually equivalent to the retention rate for all
students at the College.

Students who have critical deficiencies in their pre-
college preparation participate in the Developmental
Studies program either by choice or through assignment
as a requirement for their acceptance and retention at
Edinboro State College. In addition to taking a specially
designed group of courses, students in the Develop-
mental Studies program are given special counseling
until such time as their quality point average meets
minimal college requirements for continuation on a
regular student basis. Outstanding upperclassmen supple-
ment the program by serving as tutors. In 1980-81,72% of
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the students who were in the Program improved their
quality point average to the point where they were
released from that program and assigned to regular
academic advisors for the programs in which they are
majoring.

The purpose of the General Studies compenent of
the Academic Development Center is to encourage
students with undeclared majors to explore alternative
academic programs, and to do so with special coun-
seling. Students are required to transfer into a declared
major within two years.

MIDDLE STATES EVALUATION

The past year has been one of considerable activity
as we prepare for the 1983 evaluation by Middle States.
As discussed in the Planning section of this Report, an
All-College Planning Team has been set in place and,
among other responsibilities, charged with serving as
the Evaluation Steering Committee for the Middle States
review. The evaluation documents to be used in the
assessment of operating units, departments, and pro-
grams have already been finalized, and the previously
discussed reorganization plan will constitute the basis of
the evaluation. Most importantly, the evaluation process
has been integrated into the development of an Edin-
bora State College long range planning document.
Since we do not consider the Middle States evaluation as
something that should exist by itself and in isolation, we
are forging a close linkage between the evaluation and
our on-going, long-range institutional planning efforts.

TEACHER EDUCATION EVALUATION

Since the Pennsylvania Department of Education
requires a periodic review of all approved Teacher
Education programs for each institution in the Common-
wealth, a major review of all Edinboro Teacher Education
programs by the PDE review team recently took place.
Extensive documentation was provided for the evalua-
tion team prior to its visit, and it seems clear that the
recommendation from the evaluation team will be for
continuing approval of our programs. As reported last
year, Edinboro State College has again received National
Commission for Accreditation of Teacher Education
(NCATE) approval for all of its Teacher Education
programs. Since some improvements were made in
critical parts of the program as a result of the NCATE
review, there is every reason to expect that PDEapproval
will be forthcoming.

THE OUTREACH OF THE COLLEGE

In 1981 the State of Ohio granted Edinboro State
College permission to teach selected graduate educa-
tion courses at predetermined sites in Ohio. This
permission clearly acknowledges the cooperation which
is possible between states, and breaks down the artificial
barriers that sometimes exist among states.

The continuing relationship with Hamot Medical
Center in Erie (PA) in the education of Anesthesia and
Pharmacy students is indicative of the possibilities of
cooperation between institutions that are different in

ud

scope but have many common objectives.

The continuing support of the Greater Erie Com-
munity Action Committee (GECAC) for the training of
Dental Technicians, pre-pharmacy aides, hospital equip-
ment technicians, and nurses aides has enabled a
substantial number of students to obtain entry into
meaningful occupations. Moreover, these programs
have demonstrated how Edinboro is able to meet the
challenge of developing new and needed curriculums
from within its existing personnel resources.

The cooperative nutrition program with Villa Maria
and Mercyhurst Colleges exemplifies the strengthening
of programs that is possible through a merger of
program efforts. This is one of two such programs in the
LLS.

The previously discussed arrangements between
AMSCO and Edinboro are indicative of other outreach
programs and of the possibilities which exist between
higher education and industry in the northwestern
Pennsylvania area. Similar kinds of programs with other
Erie area industries are presently being explored and
negotiated,
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RETENTION OF STUDENTS

An inherent part of our responsibility as a state-
owned institution is to provide post-secondary educa-
tion opportunities for students of varying abilities who
wish to pursue the kinds of educational programs
Edinboro makes available. Although the College does
not guarantee admission to any applicant, students with
somewhat limited academic credentials who aspire to a
college degree are given the opportunity to demon-
strate their academic proficiency and to improve upon
their past experience and situation. As indicated earlier,
one of the major purposes of the Academic Develop-
ment Center is to enhance the potential success of such
students. Twao efforts which will impact positively on
student retention are in the final stages of development
for implementation during the current 1981-82 year.
These are the student life component (reported in
greater detail in another section of this Report) which
will atternpt to improve student success through an early
identification of problems and a referral to the appro-
priate campus office which can deal with the problems,
and a renewed emphasis on faculty advising. Efficient
and empathetic advisement is a key to student retention,
and all faculty will be required to participate in in-
service workshops on advisement which will be con-
ducted in each academic department during the 1981-82
academic year, The goal, of course, is to improve upon
the quality of advisement now available in order 1o
provide individualized counseling based upon each
student’s intellectual interest and needs as well as their
particular career interests,

GENERAL EDUCATION

It has been approximately twelve years since the
undergraduate General Education program has under-
gone change. Since that time, many changes have
occurred in course offerings, in student interests, and in
societal expectations regarding the nature and goals of a
college degree. A special All-College Committee estab-
lished by the President has been reviewing Edinbaro’s
current set of requirements, as well as studying available
literature regarding General Education programs and
analyzing General Education programs at comparable
institutions across the nation. After conducting a series
of faculty hearings, the Committee’s final report and
recommendation will be submitted to the College
Senate, an elected body composed of faculty, adminis-
tration, and students. That body will forward its view
onto the President’s Cabinet prior to a final decision by
the President. It is anticipated that a new set of General
Education requirements will be adopted which are
designed to combine the traditional purposes of a
general education with the particular needs of students
who earn a college degree in the 1980's.

COMMENCEMENT EXERCISES

The annual Commencement exercise, attended by
more than 6,000 people, is the most significant academic
event of the year. Several special features contributed to
the dignity and success of this year's ceremony. A

Presidential Medallion, created by Professor Henry
Katzwinkel of the Art Department, was presented and
worn for the first time. This Medallion symbolizes the
authority and the role of the President and is to be worn
at all official College functions. Honors graduates also
wore medallions with specially colored ribbons desig-
nating their academic attainment. Mr. Harry Grube,
General Manager of the Northwest Rural Electric Coop-
erative Association, received a Certificate of Merit in
recognition of the human and community services of
the Association to the people of Northwestern Penn-
sylvania, while Mr. Charles Webber, Commissioner of
the Alaska Department of Commerce and Economic
Development, received the first honorary dectoral
degree ever awarded by Edinboro State College. Com-
missioner Webber also delivered the main Commence-
ment address. Thirty-eight associate degrees, seven-
hundred sixteen baccalaureate degrees, and two-hun-
dred sixteen master’s degrees were awarded during the

ceremony.

As we move through this new decade, we remain
confident that Edinboro State College will continue to
provide a variety of quality educational experiences to
students of varying ages and varying backgrounds. The
newly adopted organizational structure should enable
us to maximize our capability to sustain the best of our
tradition while meeting new challenges. We are fully
aware that the 1980s will require careful planning in
order to achieve the maximum benefits from the
resources made available to us. 1981 was an important
and successful step in that direction. It was clearly a year
in which Edinboro State College positioned itself to
meet the challenges and opportunities that await it.
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ADMINISTRATION AND
STUDENT PERSONNEL SERVICES

Clearly, an underlying theme of this year's Annual
Report is the fact that numerous changes were planned
and/or implemented throughout the College during
the past year. These changes were designed to stream-
line and thus better coordinate institutional functions,
to better utilize existing personnel and resources, and,
ultimately, to enable the institution to be more respon-
sive to changing student interests and demands. No-
where were these changes more evident than the results
which occurred through a unification of Student
Personnel, College Administration, and the Athletic
Program under the direction of one Vice President, Dr.
Rabert Carothers. To assist Dr, Carothers, who had been
serving as the Dean of Arts and Humanities prior to his
Vice Presidential appointment, Mr. Vincent Trotta was
appointed Associate Vice President, and two Assistant
Vice Presidents, Mr. Gary Jamison in the area of Student
Life and Mr. David O'Dessa in the area of College
Facilities, were created. Within each of these specific
areas much reorganization took place.

STUDENT LIFE

Included under the realm of studem life are the
following areas:
Admissions

During the 1980-81 academic year approximately
500 high schools fram throughout Pennsylvania and
parts of several other states were visited by Edinboro
admissions recruiters. An expanded effort was also made
to reach the potential transier student. Additional
student recruitment occurred through a personalized
mailing campaign and through attendance at such
special events as college fairs, A first ever college fair was
held on the Edinbore campus and attracted 4,000 high
school students and nearly 100 institutions of higher
learning.

Although nationally the available student pool of
college-age students is declining, Edinboro State Cal-
lege has, for the past two years, experienced an increase
of 5% to 7% in the number of students who apply and
enroll. As a result, the new class for the Fall semester
attracted more than 1,700 students, Edinboro’s largest
class since 1974. The current group of transfer students is
the largest ever. Overall, this new class is derived from 52
counties in Pennsylvania and nine states, with dramatic
enrollment gains made in northwestern Pennsylvania
counties and in the adjacent areas of Ohio and New
York. Of particular interest is the fact that Erie County,
with a 15% increase over last year, has now become the
largest supplier of new Edinboro students. Among other
things this fact attests to the College's success in gaining
very positive understanding and support in its home
area, thus overcoming the lack of public confidence that
had existed for a number of years.
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Contributing further to this enrollment success are
25 new international students representing nine foreign
countries. More than 100 international students now
attend Edinboro, and their academic, cultural, athletic,
and social participation contribute to cultural exchange
and understanding within the College community.
Japan, China, France, Nigeria, Saudi Arabia, Iran,
Venezuela, and Holland are but a few of the countries
from which Edinboro’s foreign students are drawn. In
addition to having their own social center, our inter-
national students have formed an International Rela-
tions Club and an off-campus speaker’s bureau, The
speaker’s bureau provides an international dimension to
topics being discussed in local high schoals, elementary
schools, and community social organizations,

Financial Aid

Nearly 75% of Edinboro’s students receive some
form of student aid with approximately $8,000,000 in
student grants, loans, employment earnings and scholar-
ships awarded during the 1980-81 academic year. In
addition, on-campus data processing improvements
resulted in free need analysis services to students,
thereby saving individual families a §5 processing fee {or
a total of approximately $19,000).

During the year, Mr. Kenneth Brandt was appointed
as the new Director of Financial Aid, replacing Mr.
Trotta, and Ms. Mona Higgins was selected as the new
Assistant Director, The Financial Aid stafl maintains an
open-door policy for student counseling, a policy which
enables students and their parents to obtain readily
available assistance with budgeting, costs information,
application procedures and aid packaging decisions.

Student Development

Recognizing that academic achievement can be
affected by a number of non-academic factors, the
Student Development area has been designed to meet
student counseling needs, through a variety of func-
tions:

ORIENTATION, which is now a coordinated effort
between the Admissions Office and the Academic
Affairs area, is designed to acquaint prospective fresh-
men and transfer students with the College.

PEER COUNSELING, which plans, coordinates and
implements self-awareness and social/personal growth
programs.

MIMNORITIES, HUMAN RELATIONS, and OUT-
REACH SERVICES, which plans, coordinates, and imple-
ments developmental programming in the area of
human relations, leadership skills, values clarification,
decision-making, and self-awareness,

COMMUNITY INVOLVEMENT and WELLNESS PRO-
GRAMS, which serve as a liaison with the College Health
Center and those academic programs related to health.
This area is also responsible for the planning, coordi-
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nation and implementation of developmental pro-
gramming in the areas of alcohol and drug abuse, stress
reduction, sexuality and nutrition.

STUDENT STANDARDS, which advises and counsels
students in regard to the disciplinary process, and which
plans, coordinates, and implements developmental pro-
gramming in the area of student rights, privileges and
responsibilities.

CAREER COUNSELING and PLACEMENT, which is
respansible for the career/life planning and placement
aspects of Student Development. The percentage of
employment of 1981 ES.C. graduates is above the
national average, with graduates being employed in 80
school districts, 25 hospitals and 130 companies and
agenciesin 28 states and 3 foreign countries. Graduates
of last year's class are also pursuing graduate degrees at
27 institutions throughout the United States.

While national figures indicate that recruiting on
individual campuses showed no increase a1 all or was
slightly below last year's figures, it increased by nearly
5% at E.5.C. during the past year. This is the fourth
consecutive year that Edinboro experienced an increase
in recruitment activity,

The STUDENT ACTIVITIES PROGRAM, which is
broad based and is designed to meet a wide variety of
student interests through funding from the Student
Activity Fee. The Student Government Association
makes its recommendations to the Student Budget Ad
Hoc Reveiw Committee, a special Committee initiated
by the President during the 1980-81 academic year and
comprised of administration, faculty and student repre-
sentatives, This Committee reviews the 5.G.A. proposed
budget and then makes recommendations to the Presi-
dent of the College, who has final responsibility for the
budger through approval and/or revision.

Among the many activities supported by the S.G.A,
are the College athletic program, the intramural pro-
gram, the student newspaper and radio station, art
exhibits, music and drama productions, lectures and
concerts, and recreational activities,

Residence Life

The area of residence life has been designed o
accommodate and unify all aspects of residence hall
living. While the typical college student spends approxi-
mately 17 hours a week in the classroom, a major
concern of student life is to make the non-classroom
time as pleasant and as productive as possible and to
provide each student with an appealing living and
working environment. During the past year, a variety of
steps were taken within the Student Personnel area to
help achieve this goal. Among these were the adoption
of a policy which allows students to paint their own
rooms based upon their own color scheme preferences
and the adoption of a unique “Christmas Gifts from
Home" program. Efforts are also being made to upgrade
the role and the contribution of the Resident Assistants,
students who serve as paraprofessionals in the Student
Life Program. Each Resident Assistant now participatesin
an in-depth orientation program and pursues a specially
designed course in the Counselor Education Depart-

ment. It is felt that this training will better equip the
R.A's to deal with student living and emotional needs.

Health Services

Ghering Health Center provides services designed
to meet the comprehensive health care needs of the
student population through the prevention and early
detection of health problems, treatment of short-term
acute injuries and ilinesses, and health education. In
addition, Primary Health Services of Northwest Penn-
sylvania, a family planning unit funded in part by state
and federal monies, is located in Ghering Health Center,

While the primary function of Ghering is to provide
medical services to students, major emphasis is now
being placed upon preventive student health care
through avariety of outreach programs. Althaugh as yet
not fully implemented, these programs will provide
students with the awareness which is necessary to begin
developing responsible life-long patterns of health. To
direct the many facets of Edinboro's health services, Dr,
Edward Mercier, retired Chairman of the Department of
Medicine at 51, Vincent's Health Center (Erie), has been
appointed Administrator of the Ghering Health Center.

COLLEGE FACILITIES

In keeping with our desire to improve the overall
appearance of the campus and to improve the environ-
ment where our students, faculty, and staff live and
work, numerous campus improvements were planned
and/or implemented during the past year. Among these
were the repair of the inter-campus road, the installation
of new drains in all of the acid sinks in Cooper Hall, the
installation of a new sound sytem in Memorial Audi-
torium, the painting of many campus buildings and
dormitory interiors, and the erection of identification
signs at three main campus entrances. Additionally, the
College received a special Commonwealth appropria-
tion of more than $500,000.00 which will facilitate the
repair of several long-standing roofing problems,

One hundred ninety-five thousand dollars was
spent during the past year on the purchase of new
furniture for the residence halls, and $25,000.00 has been
allocated for handicap barrier removal at McComb
Fieldhouse and Shafer Hall. The installation of a gym-
nasium and archery range for the physically disabled in
Shafer Hall basement will be a major part of this
renovation.

A continuing highlight of both our academic pro-
gramming and our campus facilities is radio station
WESE-FM. Over 100 students, many of them Speech
Cemmunication majors, serve as station managers, news
reporters, programmers, and disc jockeys. The station
provides an excellent focal point for campus and
community exchange and offers valuable practical
experience to those students interested in broadcasting
as a career. WFSE is a combined effort among the
College Board of Trustees (the license holders), the
Student Government Association, and the College itself.
Receiving strong support from the Central Office for its
activities and accomplishments, WFSE is planning an
increase from its current 10 WATT capacity to 3000
WATTS,




The ES.C. Police Department, formerly known as
Campus Law Enforcement, has now completed its move
into renovated quarters on the ground floor of Earlley
Hall. The College and its many supperting publics can
take great pride in recent statistics which show that,
during the 1980-81 academic year, major violations were
reduced 66% from their previous all-time high in 1977,
even though a number of officers on the police force has
been reduced through complement attrition, Presently
the E.5.C. Police Department is focusing on the campus
vandalism problem and is actively participating in a
campus-wide attempt to increase awareness of the
problem,

We strongly believe that through campus improve-
ment efforts, a better living and working environment is
being created for everyone. Substantial progress has
been made toward creating an aesthetically appealing
and satisfying campus, one in which the entire college
community, and our many campus visitors can take
pride.

ATHLETICS

Edinboro’s men and women student athletes con-
tinued to distinguish themselves in both individual and
team competition throughout the 1980-81 sports season.
Two major changes in the program highlighted the year
with the appointment of new Athletic Director, James
McDonald, and the College’s decision to become solely
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affiliated with the NCAA as its national intercollegaite
sports assaciation. McDonald, a highly successful former
basketball coach, was named to lead the athletic pro-
gram on the basis of his aggressive leadership capa-
bilities and his anticipated role in the projected increase
in fund-raising activities. Although the College had
enjoyed an extremely successful and mutually beneficial
relationship with the NAIA, a recent decision by the
Pennsylvania Conference to realign its members as
NCAA Division Il institutions initiated a change to a
single national affiliation.

The Pennsylvania Conference's collective repre-
sentation as Division Il competitors immediately
prompted an offer by the NCAA to recognize the 13
state colleges and university as an NCAA Allied Con-
ference. The result of this was an extension of an
automatic berth to the NCAA Division Il playoffs far the
Pennsylvania Conference champion. The automatic bid
affected a new conference playoff structure, a move that
saw the Edinboro baskethball team receive an oppor-
tunity to participate in these first-ever playoffs. Auto-
matic extensions by the NCAA in other sports are
expected and Edinboro’s sole NCAA affiliation should
reap substantial benefits for its athletes,

In keeping with Edinboro’s long-respected competi-
tive tradition, the College's men’s and women’s varsity
teams finished with an overall 108-98-3 record. The
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women's volleyball and men's tennis teams proved to be
the most successful with their respective 37-9 and 16-3
record-breaking win-loss marks. The Lady Scot volley-
ball squad won the Pennsylvania Conference champion-
ship and the EAIAW Regional title to earn a trip to the
AlIAW Division |l National Volleyball Tournament in
California. The men's cross country team remained
perfect in dual competition by staying unbeaten in five
meets. Many of our athletes also brought distinction to
the College through their All-American and All-Con-
ference honors.

After adding women's track to the intercollegiate
program in 1980, men's volleyball and women's cross
country have been added this past year with varsity
competition in each scheduled in the near future.
Edinboro now offers 17 men’s and women's inter-
collegiate varsity sports, the most expansive program to
be found among area colleges and universities.

We support an on-going commitment to main-
taining a well-rounded, quality athletic program that will
be continually responsive to the particular interests of
our student athletes and the general interest of the total
student body,

ADMINISTRATION AND FINANCE

Edinboro State College began the 1980-81 fiscal year
determined to utilize the $75 per semester instructional
fee increase, along with stronger budgetary controls, to
meet the challenges that rising inflation is presenting 1o
educational institutions everywhere, both public and
private, The Budget Office was reorganized in order to
establish the stronger controls which this administration
felt were necessary for proper budgetary decision-
making and long-range planning.

A major portion of Edinboro's operating budget was
the $16,961,678.59 appropriated by the State legislature.
Other income was derived from augmentation -- fees
which are collected from various sources and combined
with the state appropriation to make up the total
institutional budget. The total amount of the fees
collected in 1980-81 was $9,235.514.

Edinboro’s total income comes from five major
areas: instructional revenue, housing fees, meals, auxi-
liary fees, and sundry. The following comparative figures
show increases or decreases fram the previous fiscal
year:

Increase/

1979-80 1980-81 (Decrease)

Instructional 5,359,006 6,020,665 661,659
Housing 1,090,333 1,124,477 34,084
Meals 1,034,601 1,212,353 177,752
Auxiliary 474,924 452,395 (22.529)
Sundry 424,616 425,684 1,068
TOTAL 8,383,480 9,235514 852,034

During 1980-81, Edinboro State College was able to
make many purchases of equipment which had been
ignored in previous years. These purchases ranged from
large tractors for grounds maintenance to laboratory
equipment for the sciences to the most modern systen

for physical fitness presently available. In addition,
careful budgetary planning has allowed us to begin a
systematic and planned program of building main-
tenance and repair. This kind of continuing interaction
between the College Planning effort and the Budget
Office is the key to a future of financial stability.

This approach proved to be an effective one when
the College ended the fiscal year 1980-81 with a
balanced budget, a feat which had not been accom-
plished for many years. Our emphasis on budgetary
control will become even more essential as we approach
increasingly difficult fiscal periods. With the sound
budgeting system that has been implemented, 1981-82
will see a system of direct control which should permit
optimum use of College resources in a time of an
inflationary economy and restricted resources at the
Commaonwealth level, While these latter factors promise
to make 1982-83 a very difficult fiscal year, we are
convinced that with careful planning and creative
management, our available resources can be developed
to achieve maximum benefit in programming and
services,

TOTAL EXPENSES
$26,197,193

TOTAL REVENUE
$26,197,193

Telephone $423,798
Supplies $1,038,474

Other Revenue $878,079

Housing $1,124,417

Food $1,196,.317
Meals $1,212,353

Electricity $1,460,576

Other Expenses
$2,282 687 Instructional

$6,020,665

Personnel Cost
£19,795,341

State Appropriations
$16,961,679




AFFIRMATIVE ACTION

Affirmative Action involves many aspects of campus
life: initial employment and continuing conditions of
employment; numerical desegregation and psycho-
logical integration of student body and staff; equal
opportunity in sports; and mainstreaming of disabled
students,

Desegregation of the Edinboro State College stu-
dent body has almost reached the 6% numerical goal
established in 1974 by HEW as part of the Common-
wealth's system-wide desegregation plan. In 1975, the
percent of minorities in the student body was 2.5%; in
1980, itwas 5.5%. Even more promisingis the fact that, of
the freshmen entering in the fall of 1980, minorities
constituted nearly 8%, While these are encouraging
enrollment figures, minority retention remains a signifi-
cant problem and is being addressed by an ad hoc
Minority Retention Committee, chaired by Dr. Mary
Alice Dye, Affirmative Action Officer.

The Human Relations Office, working with the
Affirmative Action Office, has been making strong
efforts in minority recruitment and retention with
particular emphasis given to the provision of appealing
and high quality programs such as Ambassador Andrew
Young, Pulitzer Prize Winner Gwendolyn Brooks, and
classical pianists Delphin and Romain. The Human
Relations Plan for 1980-81 was ranked second in the
Pennsylvania State College and University system by the
Bureau of Equal Opportunity and was funded a1 the

highest level ($38,500) the College has received since the
Bureau began evaluating each institution’s plan in 1975

By far the most significant progress in affirmative
action has been made in 504 compliance, that is, in the
mainstreaming of disabled students. Under Act 130,
Edinboro State College received $717,000 to complete
the physical modifications necessary for program acces-
sibility. This amount was the largest sum granted to any
of the state colleges or university. Recognition of
Edinbora's on-going, highly successful commitment to
the disabled came this past year from the Princeton-
based Charolotte W. Newcombe Foundation, A $10,000
grant from the Foundation was awarded and is to be
used exclusively in support of our educational services
for disabled students. The grant will be specifically
targeted for the implementation of off-campus intern-
ships in business or industry, for transportation ex-
penses, for tuition scholarships, and for the establish-
ment of an emergency aid fund.

Finally, it should be noted that despite the con-
tinuing impact of budgetary constraints, significant
progress was made during the past year in the area of
minority hiring and promotion, within both the faculty
and the non-instructional complement. As this fact
clearly demonstrates, Edinboro State College is con-
tinuing equal opportunities and services to its own
personnel and students, and to the public at large.

OFFICE OF THE OMBUDSMAN

The meaning of the Swedish word “Ombudsman” is
“grievance man" and, according to authority, itis a title
which cannot be translated. At the end of the first full
yvear of having an “"Ombudsman” at Edinboro State
College, the term “Ombudsman” has, in deference to
the gender of the present office holder, become
Ombudswoman. Regardless of what title is used, the
role of the Office remains one of classic definition.
Through the experiences of the past year, the various
college constituencies have learned that this adminis-
trative official poses no threat, that she does, in fact,
serve (o minimize rather than maximize bureaucracy
and so her office has become an accepted part of
campus life. Created in the winter of 1980 as one of the
first administrative and academic initiations of the new
Administration, this position, the only one of its kind in
the Pennsylvania state college/university system, con-
tinues to stir a lively interest in local and state com-
munities.

On a typical day, the Ombudswoman would find it
hard to agree with Professor Hurvitz of Denmark (who is
credited with the international revival of the Ombuds-
man concept) when he said “Only a small percentage of
the population has any complaints at all.” Statistics for
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the academic year 1980-81 show that this is true of the
Edinboro State College population. Of the five cate-
gories of constituencies -- students, staff, faculty, adminis-
tration, and external -- seventy-two percent of the
complaints came from the students. At first glance, this
would suggest that students were the most discantent
and that faculty with its seventeen percent share of the
compaints was only slightly less content than the staff
with its twelve percent. However, that is not the case.
Following an inverse equation, eleven percent of the
one-hundred ninety nine staffers made complaints as
compared to six percent of the faculty; less than two
percent of the total student body registered complaints.

Students directed their complaints at all campus
segments -- administration, faculty, and staff. One-half
of their complaints were based upon such issues as (1)
procedures and restrictions of dropping/adding classes,
{2} course offerings, (3) scheduling, (4) attendance, and
(5) fees and penalties. A preponderance of the relatively
small percentage of complaints invloving faculty had to
do with unfair treatment of some nature. Most, how-
ever, directly or indirectly, reflected a concern about
grades. Students showed little dissatisfaction with staffers
responsible for maintaining the campus. Finance and
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parking came in for a greater portion of complaints than
food or health services.

Complaints of staff and faculty were almost equal in
number and by virtue of the organizational design were
directed toward the Administration. While staff com-
plaints were primarily concerned with the terms and
conditions of employment, faculty complaints were of a
general nature falling into the classification of profes-
sional relations. All cases of staff and faculty were
handled within the framework of the respective labor
contracts.

An interesting pattern has emerged in the velume
of business. Complaining has its peak season. The past
year disclosed that, although the pattern is influenced by
the preponderance of students, peak periods do not
coincide with the beginning or the end of the semester
as statistics from other campuses suggest. Edinboro
students seemingly try to “work things out” and take
steps to deal with the problem only when there is strong
evidence that a problem does exist. This causes the peak
periods to fall toward the last half of a semester. Seasonal
activity seems to distract from their problems; exami-
nation periods and [{raternity and sorority pledge
periods discourage registered complaints, and problems
are fargotten as holidays approach,

Monthly reports inform the President and his
Cabinet of the nature of the various problems and their

origin. Twenty-percent of the cases of the past year
carried recommendations for action which would
minimize or eliminate the problem area. When practical,
the recommendation is implemented by the appro-
priate Administrative official, thereby, accomplishing a
secondary goal of the Ombudswoman — policy and
procedural change.

The profundity of the term Ombudsman and its
concept remains an obstacle to service to the student
body. Difficulties inherent to pronouncing or spelling
the work are insignificant, but ignorance of its meaning
and the function of the office lend urgency to the need
for education of the population. A new attack on this
problem has already begun with the appearance of the
Ombudswoman before the dormitory councils and
student organizations; atable at registration, spot announce-
ments on the campus radio station, a leaflet in the
registration package, and a telephone number posted at
telephones in public areas. Itis not the intention of the
Ombudswoman to solicit business but rather to provide
a service to the greater number of students. By helping
to uncover and then resolve campus problems, the
Ombudswoman plays a vital role in achieving a major
institutional objective -- the development of an ap-
pealing and satisfying living and working enviranment
for students, faculty, and staff.

COLLEGE RELATIONS
AND DEVELOPMENT

introduction

Just two short years ago the public image of
Edinboro State College and its relationships with its
various external constituencies were a major concern
facing the institution. Several years of negative publicity
combined with the lack of a well-organized, aggressive,
and imaginative public information effort had resulted
in a general loss of public confidence in Edinboro while
creating a variety of negative perceptions and feelings
toward the institution. A precipitous decline in student
enrollment was, in part, related to this negative public
image while relationships with legislators, media, and
representatives from the private sector had been
allowed to deteriorate.

Given the increasing concern that public institu-
tions must have relative to public acceptance, and given
the increased attention that must be given to relation-
ships with a variety of constituencies, major steps were
taken to rebuild the loss which had occurred in support
and acceptance. To facilitate the achievement of this
goal, public relations and publicity, alumni affairs,
external resource development, sports information and
legislative affairs were combined into one centralized
reporting unit, thereby creating an integrated approach
to college relations and development.

Two objectives were established as being im-
mediately important to this new thrust:

1. Todevelop an extensive and comprehensive

public information program targeted to a
variety of individuals, groups, and consti-
tuencies;
To improve upon our relations with a variety
of Northwestern Pennsylvania constituencies
and to cultivate an active and positive interest
in the affairs of Edinboro State College.,
Alumni Affairs

Recognizing that alumni can serve as vital com-
ponents of a public communication network, and
realizing that public institutions such as Edinboro must
increasingly rely upon their alumni for expanding their
bases of financial support, we have been working to
strengthen our alumni operation. In addition to inte-
grating it with the other external affairs activities, the
following specific measures have been undertaken:

a. The appointment of Dr. Donald Hoffman as
Alumni Director, an appointment which
occurred from within existing complement
resources;

b. The upgrading of our alumni newsletter and
the creation of other special publications;

c. The up-dating of alumni files;

d. Theinitiation of special projects, among them
a Fall 1981 phone-a-thon.

A major objective established for the 1981-82
academic year is the development of regionally-based
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alumni groups and the sponsorship of special alumni
events in various geographical areas, events which will
be combined with admissions recruitment activities,

Development Office

Grants and fund raising by Edinboro State College
are handled by the Development Office. All external
applications for funds flow through this Office and
procedures for assisting administrators and faculty with
grant applications have been established. The GRANTS
AND RESEARCH BULLETIN has been initiated as a means
of advising all faculty on upcoming grant possibilities.
Results from these efforts can be seen in the receipt of
awards from a substantial number of foundations,
federal agencies, individuals and state departments.
These include the National Science Foundation, the
National Endowment for the Arts, the General Electric
Foundation, Pittshurgh Plate Glass Foundation, WJET-TV
in Erie, American Sterilizer Founders Fund, Pennsylvania
Council on the Arts, the Newcombe Foundation, the
Pennsylvania Department of Education and the Mc-
Cormick Charitable Trust.

A number of faculty members have been accorded
recognition for their scholarly achievements during this
past year. Professor Robert Rhodes has a year-long grant
from the National Endowment for the Humanities to
work at the University of Indiana (Bloomington) while
Professors James Monroe and Edgar Ansell received
1981 NEH summer awards 1o attend Yale and Hampshire
College. Professors Donna Nicholas and Marie Palmer
were cited by the Commonwealth of Pennsylvania by
receiving distinguished faculty awards. In keeping with
the College's service role, many faculty in science,
education, the arts, humanities and the social sciences
provide services to federal agencies, school districts,
local government, state offices, hospitals and civic organi-
zations,

With fund raising and development being key
activities of this Office as well, contributions have been
received to support the athletic program, pre-medical
scholarships, the honors program and the disabled
student program. In January, 1982, the College will begin
its 125th Anniversary celebration, and a fund is being
established to support this celebration.

Community Relations

Histarically, Edinboro State College and the
Borough of Edinboro have had an outstanding and
mutually supporting relationship. Several new initiatives
have been taken to further enhance contact between
the President’s Office and the community:

1. Quarterly meetings between the President
and borough officials;

2. Inclusion of borough leaders and community
opinion leaders as part of our informational
services program, thereby keeping them fully
appraised of college developments and
activities;

3. Establishment, through the efforts of the
Speech Communications Department, of an
E.S.C. - Community Conference, a Con-
ference which brings together college of-
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ficials, community leaders, and students fn;
discussion on a wide variety of issues, Areasof
concern which are identified at this Con-
ference are forwarded to appropriate college
and borough officials for follow-up. This
year'sconference, the first ever, was attended
by nearly 200 people.
Legislative Liaison
Recognizing that the welfare of publicinstitutions s
critically dependent upon positive legislative under-
standings, special efforts have been made 1o develop a
close working relationship between the President’s
Office and the state legislature. The heart of our
legislative liaison program is an on-going informational
effort through which legislators are kept routinely
informed about Edinboro State College students, faculty,
programs, special events, and managerial planning. This
informational approach is supplemented by personal
contacts, including participation by legislators and their
spouses in campus events. Wherever passible, the Col-
lege provides assistance to legislators in the areas ol
constituent service and issue understanding.
Service to the Community

Edinboro State College takes great pride in its role as
a public service institution. It is estimated, for instance,
that the College annually provides approximately
$300,000 worth of facilities and services to the residents
of the region, while over 85,000 individuals attend a
variety of athletic events on campus. Over 5,000 indivi-
duals from Edinboro and surrounding communities
borrowed materials from Baron-Forness Library during
the current academic year, with nearly 900 of these
being students and faculty from other area colleges and
universities, The College has also developed such special
programming services as the reading clinic, the speech
and hearing clinic, the mathematics, learning clinic,
continuing education opportunities, elderhostel, and
Project Enhance for advanced high school students,

Our working relationship with Erie County officials
resulted in the selection of the Edinboro State College
campus as the site for Erie County Expo ‘81. Designed to
serve as a business, industrial, educational, cultural, and
recreational showcase for the County, Expo ‘81 brought
approximately 40,000 external visitors onto our campus
during a three-day period in July. Among the partici-
pants was the Governor of Pennsylvania, Dick Thorn-
burgh. b

In order to ascertain the complete magnitude of our
service relationship to the public at large, the Office of
Institutional Research and Planning was directed to
conduct an institutional economic impact study, This
study clearly indicates the vital role Edinboro 5State
College plays in the economic life of not only the
community of Edinboro, but the cities of Erie and
Meadville as well. A real measure of our significance is
seen when we realize that Edinboro’s presence is
responsible for creating over 3200 jobs, mostly in this
region, and for generating more than $53 million in
expenditures throughout trhe Northwest Pennsylvania
area. In a striking way, the Economic Impact Study




‘demonstrates that, while Edinboro State College is an
‘educational leader in northwestern Pennsylvania, itisan
‘economic leader as well, ranking among the largest
Jindustries in this part of the Commonwealth.

Board of Truslees

The Edinboro State College Board of Trustees meets
on a monthly basis, with each agenda including both
action itermns and informational-discussion items. It is our
policy to have at least one academic, administrative, or
student personnel area of the College provide a report
at each monthly meeting in addition to the monthly
report from the Central Office. These monthly infor-
mational reports are supplemented by materials rou-
tinely received from the President’s Office and other
academic-administrative areas.

In response to the interests and desires of Board
members, efforts have been made to involve the Board
in -a working way with the various outcomes of the
College. The Chairman of the Board of Trustees, for
instance, serves as a voting member of the All-College
Planning Team, while individual Board members are
actively involved in our various legislative affairs acti-
vities.

Overall, we are extremely pleased with the improve-
ments that have occurred in the area of college relations.
Levels of public acceptance and understanding have

been improved, as evidenced by the dramatic rise in
new student enrollments from the northwestern Penn-
sylvania area. Identified in 1979-80 as being necessary if
the College were to regain its standing amang its many
constituencies, a comprehensive, public information
program has been established. This program has resulted
in a greater dissemination of information to our
constituencies and has helped to create a closer working
relationship with them.

No institution, of course, can continue to be
responsive to the interests, needs, and expectations of its
constituencies without same knowledge of their views
and feelings. In addition to the various surveys which are
conducted by the Office of Institutional Research and
Planning, we initiated this past year a “Tell It to the
President” form. This form was used as a part of our
external information program and as part of our
students’ pre-billing material. With the opportunity to
provide suggestions and express concerns directly to the
President of the College, nearly 400 individuals (stu-
dents, parents, and external sources) responded. Each
individual received a personalized answer from the
President, and an appropriate follow-up to the sugges-
tion or concern was carried out. We will utilize this
valuable form of constituent contact and feedback again
this year as we continue with our efforts to forge close
working linkages with our various publics,




COLLEGE PLANNING

Early in our Administration, it became evident that
Edinboro State College needed to improve upon its
planning process. In the past, decision-making had
often been done on an ad hoc basis without careful
planning or an anticipation of consequences. Further-
more, the academic planning effort was not tied closely
to the budgeting process and to an overall allocation of
institutional resources. The College's structure and
organization, designed during the 1960's in anticipation
of a continuously expanding enrollment and increasing
state funding, had not undergone any serious re-evalua-
tion despite a changed external environment, preci-
pitous decline in enrollment, years of deficit financing,
and a deteriorating campus environment. Clearly, there
was a need to implement a new and comprehensive
planning process.

In an effort to improve the organizational, struc-
tural, academic, and financial apsects of the College
operation, while simullaneously providing for a more
effective delivery of academic services and a more
effective usage of internal resources, an ad hoc com-
mittee was established to prepare a recommended
planning process. This process was intended to specifi-
cally provide for: long term institutional decision-
making based upon anticipated and planned change;
the integration of planning with fiscal affairs, thereby
creating the ability to make both short-term and long-
range decisions on the basis of existing and projected
fiscal resources; evaluation of the institution’s organi-
zation so that astructure could be developed to allocate
internal resources to meet changing student and societal
rneeds; and a corollary re-examination of the College's
General Education Requirements and curricular design.

The ad hoc committee produced the Compre-
hensive Development Document (CDD)which included
a planning model and a draft mission statement for the
College. The planning mode! contained timelines and a
listing of the various committees needed to produce
both a Middle 5States evaluation report and a compre-
hensive five-year plan for Edinboro State College. This
proposal was subjected to widespread campus review,
and after appropriate revisions, was granted final
Presidential approval in March, 1981,

In January, 1981, the College Planning Team, a
broadly based group made up of representatives of the
administration, faculty, students, Board of Trustees, and
non-instructional employees was appointed by the
President and charged with carrying out the provisions
contained in the CDD, Enabling each campus consti-
tuency to actively participate in the planning process
represented still another way that we were attempting to
strengthen the collegial process.

One of the actions called for in the CDD was a
self-evaluation of departments, other operating units,
and degree programs, Through this activity, currently
underway, it is anticipated that the programs offered by
Edinboro State College will be improved upon, and that
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the academic departments and other units will operate
in a more responsive and future-oriented way. The
instruments to be used in the evaluation of degree
programs, operating units, and academic departments
were developed by a specially created Evaluation Task
Force.

The College Planning Team was also charged with
the responsibility of recommending a reorganization
plan for Edinboro State College. The College was last
reorganized in the Fall of 1969, at a time when enroll-
ments were anticipated to grow to the 12,000 - 14,000
student range and university status was thought to be
part of Edinboro’s future plans. Subsequent events
demonstrated that these plans were unrealistic, In fact,
during the 1970's the College suffered a 27% decline in
student enrollment. The purpose of the reorganization
was to establish a more functional arganizational
structure and to streamline the College's operations (o
provide for effective use of personnel, particularly the
utilization of faculty in inter-disciplinary ways. Con-
salidation of several departments will further facilitate
the teaching of courses by a more diverse group ol
faculty, thereby enriching the programs offered to
students.

From the very beginning of the rearganiation
process, the Team requested input from all members of
the College caommunity. A tentative organizational plan
was developed and presented at several campus hear-
ings. Based upon input received at these hearings, a final
reorganization plan was constructed and adopted by the
President on April 28, 1981.

This new organizational structure became fully
effective with the beginning of the 1981-82 academic
year. During the Summer the necessary steps were taken
so that the plan could take effect e.g., election of new
department chairpersons, re-location of selected faculty
and administrators, and modifications of appropriate
physical facilities. The Plan called for the elimination of
the six previous schools of the College and their
replacement by two faculty units: the Faculty of Artsand
sciences and the Faculty of Professional Studies. The
number of academic departments was reduced from
twenty-six to nineteen and the number of academic
deans from six to two. In the consolidation within the
Administration and Student Personnel Services area
three units were established: Student Life, College, and
Business Office. All of the necessary administrative
appointments have been made to provide leadership for
the units created under the new organizational struc-
ture.

As the College Planning Team became maore
involved with the various facets of the planning process,
it became evident that Edinboro State College needed to
have a clear, and succinct, statement of mission and
goals. Although the various publications of the College
contain statements of philosophy, these statements do
not provide sufficient direction for the various units
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within the College. Previous sections of this Report have
pointed to the need for the College to have a clear and
updated sense of purpaose, mission and direction. Thus,
the team recommended that a task force be established
todevelop astatement of mission and goals for Edinboro
State College. Again, using the principle of broad
representation, a special Presidential Mission and Goals
Task Force was appointed in June, 1981. Over the
summer, this group worked intensively and developed a
tentative statement of mission and goals which was
achieved as a result of input from a wide variety of
individuals and groups on the campus. It is aniticipated
that this statement will receive final approval sometime
during the Fall, 1981, semester.

In summary, the planning process at Edinboro State
College is proceeding as anticipated. It has been
characterized by a high degree of excitement, invalve-
ment, and participation. Students, faculty, adminis-
trators, and other College employees have been given
an unprecedented opportunity to have theirideas heard
and considered in all of the activities related 1o the
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planning process. The strides that have been made in
less than one year have been astonishing. For the first
time ever, the College has in place a fully-approved
planning process which delineates timelines and acti-
vities that will provide a five year detailed plan as well as
a Middle States report. In addition, a complete reorgani-
zation of the College has taken place. We look forward
fo 1981-82 and to those planning activities that will
enable the College to move ahead in fulfilling its
mission.

There can be no doubt that, through careful
planning; through innovative academic and adminis-
trative decision-making tied to fiscal considerations;
through a revised organizational structure maximizing
faculty resources and student opportunities; through
self-evaluation utilizing combined faculty, student and
administrative input; and through an imaginative, well
coordinated approach to external relations, Edinboro
State College has moved forcefully and effectively in
meeting the challenges of the 1980's.
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