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A MESSAGE FROM
THE PRESIDENT

T,

Survival is a necessary condition for a desirable future, but hardly a sufficiern
one. something clse, something bevond a preoccupation with “getting by
must take root o make progress happen, Soon afier coming o Edinboro in
1979, 1 introduced the notion that o university should perceive itself as an
institution that delivers a very important product w consumers. The product,
to spell out the comparison, consists of services involving the tmnsmission,
creation and application of knowledge; the delivery occurs within 2 unique
enviromment of grounds, ficilitics dand human expertise; the consumers are
students, parents and others demanding the .]".J]ilhl“l". of higher learning.

My point, of course, was not o
suggest that the educational process be
fashioned after the manufacture of
widgets: that a university be run s just
another business. Rather, the point was 1o
make cducators consciously aware of and
accountable for the on-the-job atitudes
they Tave toward their constituents, For
in Lact the peaple paving tuition on 2
university campus o holding o vested
interest in it enter into 2 contraciual
relationship enttling them to expect and
receive 4 gquality output from competent,
committed and caring personnel.

One thinks of saements aitribuced
to LS, Secretury of Education William J.
Bennert at a Senate subcommittee hearing
earlier this year on the federal govern-
ment’s role in improving higher educa-
tion. ‘festitying in support of a “rruth-incadvertising” law for colleges, which
would require them w actually teach the skills promised in their catalogs and
promotional materials, he said: “There has o be some way, withour intruding
on the colleges, that we can be on the side of the consumer. There needs o
he some kind of consumer protection for students” Significantly, he avowed
at the same proceeding that whatever the merits of such proposed legislation,
the primary responsibility for bettering postsecondary education should lie
with the colleges themselves,

The implications of his remarks are inescapable. The best consumer
protection for students ultimately derives nor from governmental or legal
mandate, but from the inwegrity of those who provide the educational product.
I therefore am gratified that, thanks o the receptivencess of the entire insti-
tution — students, faculty, stff, administators, rustees — 4 “customer-
oriented” philosophy has become dominant at Edinboro over the last six
vedars. Indeed, it has generated the sense of organizational credibility needed
0 sustain the University amid the challenges that face academe. And the
challenpes Guuot be ignored, A nadonal survey of undergraduates reported
in the Feb. 5, 1980, issue of the Chronicle of Higher Education lound that

although most were satisficd with their academic preparation, many expressed

disappointments. About 42 percent of the sumpled students chiimed they were
treated like “numbers in a book.” almost 37 percent felt bored in class, and
mare than one-fourth said their colleges were similar w high school.

The numbers mise a question: What has enabled Edinboro w survive
the alienation that seemingly undercuts higher education wlay? The answer
stems from the facr that o survive no longer is, nor can be, the sole objective
of the University, This year, more than in any recent vear, we have overcome



immediate opertional concerns w consider alernatives for developing into an
ever more effective, successful institution. What brought us w this juncrre,
past survival 1o the anticipation of new possibilities, was 4 willlngness to serve
our various publics, o be, in short, a regional resource.

A resource is @ source of something repeatedly consumed and remiins
such onlv so long as it is worth consuming. Edinboro never has been morc
self-conscious of being a resource than while broadening the ourreach, seale
and significance of its offerings during 1985-80, A few highliglits:

—Building on the strength of our honors students’ curriculum, we hosted an
unprecedented Pennsylvania Summer Honors Program in coopention with
the Fxxon Education Foundation and the Pennsylvania State System of Higher
Education (SSHE). Honors students and faculty from SSHE'S 14 member
universitics participated in the imerdiscipliniry venture o promole Cross-
culturtl appreciation tor the humanities.
— Enlarging our recognized commitment o physically handicapped students,
we also were the site for the 29th National Wheelchair Games this past
summer. The week-long Olympic events for the country’s top disabled athlees
attracted ongoing medin attention and thousands of visilors 10 our campus,
—Keeping up with demands for student life amenities, we set forth g five-yvear
agenda of refurbishing residence halls. This initial year of the project critailed
S615,000 in improsements at several dormitories.
—Augmenting our educational responsibility to all social classes, we directed
efforts at recruiting disadvantaged and retining scholastically deficient stu-
dents, vet were able to clevate admissions standards, In nearby Meadville and
Erie, projects Success and Engage gol under way [ encouraging minorty
and low-income vouths o enter college, while existing academic support
programs reduced attrition among underachievers, and cnrallment continued
0 he stable.
—Acting as a forum for public enlightenment, we held an Academic Festival
and 2 conference of the Society for Applicd Sociology. Both cimpus events
featurcd faculty interaction with smdents and the communiry.
— Prepating for the impact of emerging demographic trends and educarional
realities, we adopted 2 Fivedtar Plan and began 1o implement the strategic
decisions it calls for. As two of the decisions, a professional continuing
education series has evolved for non-traditional, adult learners, and. general
cducation requirements are being revised for undergraduares,

Pnriching our heritige as a living-and-learning center, we restored and
are reopening two historic buildings for multiple uses. Reeder Hall now
houses administrative offices and honors students” residences, and the Old
College Union will furnish a home for theatrical productions and refated
cultural events,
—Underscoring the soundness of our liscal management, we had a balanced
Fudget bolstered by increased state revenue and strearmlined fnancial practices,
Edinboro received the second highest funding allotment given to SSHE
universities and instituted 0 new aecounting and compurer sofliwine sysien,
—secking additlonal linances to expand activities, we initiated an Annual
Giving Campaign and lid the groundwork for a Capitl Campaign 1o com-
mence in the fall, These private Tund-raising methods will enable the Uni-
versity to establish an endowment for guest speakers, student sehiolarships,
faculty development and capitl improvements.



As yvou read through the following puages, vou will understand in greater
detail why we have focused on Edinboro as a “regional resource” The theme
wits not chosen at andom. There is reality behind the rhetoric. Thus, |am
announcing here the foundation of an Institute for Research and Community
services o complement the University's chicf mission of pursuing excellence
in eaching. In the months ahead, the Institute will become functional
through a consalidation of cxisting programs. The idea is w0 create a cenral
place where northwestern Pennsyivania’s citizens can go for rescarch and
community services responsive 1o their ceonomic, technical, socil and
cultural needs and interests, The management will be composed of a newly
hired director, with faculty, staff and administrative appointees 10 make up an
advisory board and coordinate subdivisions within the Institute revolving
around rescarch, community services, public issues, minority enhancement,
senior citizens and luture matters,
el B .




OFf course, we duly note the importance ol our associates o the Institute
and any other enterprise Edinboro attempts. Last year's report alluded to the
potential resource-sharing advantages of being affiliared with a state-owned
system of universities. That potential has materialized in several wavs through
the assisance of S5HEs Board of Governors and Chancellor JTames MeCormick:
FFor instance, minority mition waivers subsidized by the Syswem have helped
us increase black enrollment and retention, and a gift of library computer
cquipment has expedited our information services. Our Council of Trustees,
headed by Chairman Paul Caron, has guided the University s well. Among
their dutics, the trustees serve on all najor comnutees, ake part in alumni
affairs and minority recruitment, and luve input into long-range planning. An
intensified dialogue berween faculty and administotion is evident, wo. [ have
Begun mecting monthly with departmenal chairpersons, an advisory group of
faculty members has formed to communicate their views o me and a Gculty
internship position has been created in my office:

Edinbore is ar a moment when it can push ahead its time horizons, scan
15 OpUCns, pinpoint its opportunities. plot its courses. Whether we prosper it
what we choose o do, however, depends more upon our eagerness o give
rather than 1o get. In truth, we have achieved in proportion o the time and
cnergy and unselfishness invested by those who recognize they have a stake
in the University, For the considerable gains we can claim s an institubon,
our appreciation goes out to these sakeholders: emplovees, students, parents,
dlumni, legislators, residents of the community, [riends of many sorts. During
the upcoming Capital Campaign, we again will rely on their giving and thar
of new supporters. For with dedication on evervone's part, we renew our-
selves as a regional resource, Without it we dare hope w sty a thriving
campus, merely a surviving one,

(&,
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President,
Foster F Dichold



Maintaining Academic Quality With Access

EDINBORO
UNIVERSITY
OF PENNSYLVANIA

A REGIONAL
RESOURCE

Edinbaro University is the largest and
most diverse institudon of higher
learning in northwestern Pennsyl
vaniz. Our enrollment averages
roughly 6000 students, who may
major in more than 100 undergradu-
ate and graduate progrums represeni-
ing ot liberal arts and professional
felds. mught by some 330 laculty
members, on a-42-huilding, S85-acre
campus, with a complete line of aux
tliary services, lacilities and acrivities
devoted o nueturing personal and in-
tellectual skills and affording culre
and recreaton,

Wi are, i osense, an indristruc-
tuee for reglonal human development.
Certainly we are a resource for peo-
ple wanting to discover and realize
their potential for occupational, civie,
socil and self lfillment,

In perfonming the role of o
regional resource, Edinboro has mken
care o avoid two pitfdls that olen
come with the territory. First, while
satisfying what our constituents have
come 1o routinely expect from us,
wie gard against complacency and s
inevisble wproduct: medioerity, For
this reason, we have instituted
measures 1o upgrade quality of ad-
missions, student life and curricul,
Second, although the stindard of ex
cellence behooves a university
TN a cermin exclusiveness, we
cannot ignore our public obligation
1o e accessible o those with parti-
cular educional needs and interests.
W huve afficmed thar obligation
through retention provisions, equal-
spportunity inititives and specialized
Progrumiming,

{r

Admissions,
Recruitment
and Retention:
AWinning Mix
O e AT 11— S L
On the premise thar 4 body of
thoughtful leamers is oritical w2
undversity’s academic health, we
Began the vear with the objective of
atrEicting herer students, We suc-
ceeded in severil respecis. Incoming
freshmen and tmnster students
showed measumably higher SAT
scores and high school mnkings than
those reported the vear before. The
number of applicanes the Office of
Admissions rejected signilicantly ex
ceeded fgures from the past 135 vears,
Our academic suspension policy was
nude stricter by eequiring stodents
atein passable grades within a shorter
time period. Overall, then, enroll-
ment was redoced by 200 students,
but was solid considering that bath
admissions and readmissions became
more selective and that 18-vear-olds
fell sharply in popukiion because of
mational and especially tri-state aging
trends projected o last through the
carly 19905, Nowmbly: blacks comprise
3.46 percent of the current entrance
class, which surpasses the federally
muincated mark of 5 percent.
Recruitment and retention plaved
# kev part in the University's sinltegy
to elevate student caliber without ex-
cluding those whose upward mobility
may depend most upon higher edu-
cation. but whose backgrounds may
equip them least lor it Under our
Department of Academic Support
Services, a lundful of programs oper-
ates in landem © prepare prospective
students for college-level studies and
discourge them from dropping ot
once admicted, Through the Act 101
Program, i stile grant pays for finan-
clally and educationally needy vourh
tor enroll ar the University afler
receiving, i necessary, remedial work




in reading, writing and mathematics.
About 200 of Edinboros registered
stuclents have availed themselves of
Act 10Us counseling and oriencition
services, In partnership with the
Greater Erie Community Action Com-
mittee’s Upward Bound Program,
Edinboro provides on-campus hous
ing, cultural events, recreationl
activitics and educational experiences
for nearly 100 [ow-income high
school students each yvear from Erie
andd Crawford counties: Project Re-
win, an inernadly funded program,
enltists faculty and staff for referring
Edinboro students with actual or
potential academic adjustment prob-
tlems 1o niversity personnel able w
help, Additional opportunities for
academically marginal, vet promusing,
students are available through the
Developmentul Studies, Trial Admis-
sinns and Tatoring programs, -SEits-
tically, the combined impact of these
programs on retenton appears sul
stantial, Between 1980-85, when most
of them ok effect, Edinhoro's stu-
dent withdrewal e wis 395 per
cent, while that of comparative
instinutions is betwoen O percent
anc 7 percent

Minority Outreach
Expanded
EEREETTS e L e

Many disadvanaged vouths, heavily
reproscited by blacks and other
minorities, do not atend college
because of poor dcademic prepar
thon or ek of inerest. Worse, many
do not Andsh high schoo! for the
same reasons. Education, hosever, e
piiies e beest way out of the oyele
of poverty and nucism they are born
into, 21 evele with social costs — juve-
nile delinguency, urban blight, over-
burdened relief agencies — alfecting
the communiny at large,

Throweh joint ventuees in the
cities of Erie and Meadville, Edinboro
initiated two projects this year for in-
stilling underprivileged vouth with
the abilitics, motvation and positive
selfesteen they'll need o pursue
postsecondary educarion. Project

Engage, headguartered at Burton
School in Erie, is coaching 60 middle
schioo] students i communicanions,
research and west-taking skills. Mean
while, at the Odd Fellows™ Hall in
Meadville, Project Success is teaching
similar skills to 113 students from
grades 1-12 and giving them exposurc
i ethnic history, the arrs and cultural
outings. Both projects have sought
aehvice from ComImunity represcnilives.,

In more wiys, Edinboro has
proved its devotion to the principle
af a non-ciscriminatory living and
working campus, Monies from the
Pennsyivania State Svstem of Higher
Education allowed us o award 47
minorty tuition waivers w academi-
cally deserving studenis, Such
scholarships are helping us imple
ment our Alfirmative Action policy of
decreasing enrollment and retention
disprarity herween black and whiw
students. Additionally, the federal
Office of Civil Rights cited Edinboro
last vear as uving made the maost
progress Of any S5HE university
townrel its black hiring goal.



Improvements
Targeted for

Student Life
S T T

Good students do not nutriculae A
1 university simply beécause they ane
watned and urged o sy, They nust
be shown hospiedity in all arcas of
lite, strting with housing. According-
v, our Division for Student Affairs
has embarked on a fivesveur schedule
of refurhishing residence halls ex
pected W cost $2,350,000. Through
an inddal 5615000 expenditure, im-
provements were argeted ar various
dormitories. Scranton and Shfer halls
are getting new rools and wheelchair
cunps. Liwrence Towers is heing out-
fitted with new lounge furnishings,
doors and a roof Dormitory [umiture
has heen installed in Reeder Hall,

Keeping students phvsically fit
and orienting parents to the campus
are active concerns of student affairs
professionats, Toward the fest end,
exercise equipment has been placed
in dormitories, an aerobics cliss is
open o students, emplovees and
cormmunity residents at Dearlorn
Flall, and renovations are being con-
silered ar Corwford Gym to permit
more weekened recreation, Toward
the second end. a program is in the
planning stage o Bumiliarize parents
with the University’s different policics
anid the family changes that occur
when a son or daughter begins college

Good Year for
Disabled, Honors
and International

Programs
oo s = e

Specialized programming has become
an institutional strength at Edinboro
orver the years. These davs, of course,
many colleges and universities try o
miarket themselves through cerain
curricuta offered 1w a relatively nar-
rowy Clicniele of students. Edinboro's
Cepecial-interest” programs, however,
are among thiose that stand out for
having taken a lead in accommoca-
fing students whose needs are excep-
tional. Thes vear. the University came
it full view for s leadership in
serving disabled, honors and interna-
riomal students. As site for the 2%9th
Matiomal Wheelclair Guames, host [or
the Pennsvivinit Summer Honors
Program and representative of higher
education for an Erie delegation’s trip
tor China, Edinboro had a very good
year ndeccl.

In conjuncton with Harmarville
Rehabilitation Center of Pittsburgh
and the National Wheelchair Athletic
Association of Colordo Springs,
Colon, Edinboro was selected o field
the June 11-15 games because of its
almost ol campus accessibility and
its advocacy on behalf of the handi-
capped, About 350 qualifying
wheelchuir athletes, seven of them




from the University itsell, vied for na-
tional championships in ek and
field, air weupons, tble rennis,
billiards, swinuming, slkalony and
weighe-lifting, World-fumous
“wheelers” like George Murray, i
trackster who huas been pictured on
Wheaties ceresl boxes, set records
during the clite games a1 Edinboro,
For the opening ceremonies, per-
sonalities like Frunco Harrs. former
Pitsburgh Stecler [oothall suae andd
General George Miller seeretary-
general of the US. Olyvmpic Commi-
tee, were present. Thousands of spec-
titors rned out, including Ginm,
Thomburgh, wife oF Pennsvivania
Gov. Dick Thornburgh, whe touned
Edinbaro's Lcilitics For the disabled
The Enterminment and Sports Pro-
grimming MNetwork aned an hoar-
long wlevision documentary about
the games, and newspapers ranging
[rom the Pitsshureh Press w the Lirie
Times-News ran fearures,

The significance of the games,
however, trinscended athletics, For
they demonstrted that a person's
disability ncedn't prevent lim or her
from enjoving a mobile; independent
litestvle or participating in the same
activites able-bodied people do. That
is the assumption Edinboes las acted
on through its own Office of Dis-
abled stdent Services, which admin-
isters programs of persomad care,
academic aid and social recreation oo
the physically, visually and hearing
impaired, Since the office orginated
12 veurs 2o, the number of disihled
students enrolled at Edinboro has
srown w more than 200, a1 least 80
ol whom are in wheelchairs,

Edinboro's specialived proscim-
ming gaincd Jdistineton throeh
another unigue cvent held on e
pus: the 1985 Sunoier Honors Pro
gram, Twenbv-cight honors stadents,
twin from each of SSHES 14 univer-
sitics, including Edinboro, were
namimated o participate in the five
week progran, along with @ number
of gifted graduating high schoaol
students planning o enroll within the
syvstemn. Faculty members [rom seven
of the universities insteveted, and
four secondary school wachers ol the

gifted assisted. Three visiting scholars
— Domtld 5, MacDonald of George-
own University's School of Foreign
service, Dorothy Robins-Moswry of
the Aspen [nstitute for Humuanistic
Stuclics and art historian Diane Shaler
Strachan — ook part inoa lecture
series open o the public Classces and
colloguics focused on the theme,
“Glabal Realities: East Meers Wiest,”
from a multidisciplinary perspeetive.
The emphasis was on the mole of the
Fumanitics — arr, music, drama, -
atare, philosophy, religion and hisuory
— i shaping the cultures of Eastern
countries suclh as China, Japan and
ko, and Western countries sach ay
the United States ancd Cnmackn, A
340,000 grant from the Exxon Ldu
cation Foundation helped make the
rognun possible

[ was o sl progression for
Edinboro o conceive and host a pro-
et that expanded the currieul,
showeased the talent and enmiled the
cooperatdon of honoms progeums
within n entire university: sysiem,
specilly devised courses for high
ability students began nearly a
decade azo ar Edinboro and have
become a maodel for many of Penn-
svlvania’s institutions of higher learn-
ing. At present, the Uriversity
Honors Program has an enrollment
of close w100 stedents, Through the
Edinboro Summer Acadenmy, gifted
students from ages 9 1o 16 also nun
benefit rom advanced courses under
the University’s auspices. This year,
lmest 700 vouth from severt states
crjonvied cducational recreation in the
Acadenty's camp-tvpe setting.

It wils appropriite, too, that o
ulobal consciousness chaecterized
the premicre statewide honors col-
laboration ar Edinloro. As it s, we
live in an age in which the destinies
ol natiens and people appear increas
ingly intertwined, politically. economs-
ically, envin mimentally, Ilence, the
University seeks 1o bring abour inter
cultural understanding and concern
for world issues




We do that 10 a considerble ex-
tent through our International Educa-
tiom Program, which currently enrolls
90 foreign students from 28 counr-
fries. With an eve o cultivating maore
linkages abroad, President Diebold
visited the People's Republic of China
LIsE summer uporn invitation from
party headed by Louis Tullio, mayor
of Erie, und Henry Fish, bBoard chair-
man of Amencan Sterilizer Coy The
delegation made the journey o ac
vance a “sister city” relationship e
tween Erie and Zibo, o mainland in-
dustril metropolis of 2.8 million
peaple, During the tip, the President
met with Chinese university officials
and students as parct ofF the Erie
QrOLYS assignment o cxplore pros-
peets for exchanges in business,
echnology. health, culture and
cducation. Months later, representt-
tives from Zibo oured Erie and
were honored with a dinner at the
University, where the President an-
nounced that four of the Chinese
city’s students will receive scholar-
ships to attend Edinboros A continu-
ing educition course also has been
arranged for 4 travelstudy of China's
shandong Province, where Zibo is
located. Edinboros contact with China
has been broadened further this vear
by the presence of a visiting scholar
on campus, Shu Zonglai, a foreign
language instructor of English at Cen-
tral Ching Normal School

General Education

Tied to Long-Range
Planning
ey e — =

Without a firm sense ol identity, 2
university accepts by defaule the self
defeating and impossible sk of be-
ing all things w all people. Wary of
that danger, Edinboro this year for-
nually adopied a FiveXear Plan, The

frd

document is 2 starement OfF the
University's milssion for [985-90. It
looks back at Edinboro's heritage,
identifies its strengths and weak:
nesses, and projects realistic goals for
the future, OF consequence 5 that
the plan envisions Edinboro not as a
self-enclosed entity, but a8 an institu-
tion sensitive w the surrounding
region. It reaffirms the University's
primary function of grduating in-
tellectually and technically capable
stucdents. But now it explicitly com-
missions Edinbora 1o deliver pros
grams and services bevond the
Roundaries of the campus and ino
the comumnitics of northwestern
Pennsyhvianis

A revised core Oof generl educa-
tion requirements was one of the
Fivedtar Plan's strategic decisions
prsued over the past year by the
Division for Academic Affairs, The
revision will have @ substantive im-
pact on curriculy since all students
must complete these requirements for
eraduation. The revision preserves
the existing distribution of general
education courses stipulated so that
undergrduites have a common
liberal-arss exposure o 1) content
areas within arts and humanitics,
narural science wnd mathematics, and
hehavioral and social science, Each
arcst 15 under reviesy, lowever, o
make sure it promotes critical think:
ing, presents theorv-related know-
ledze and is a conceptaal and
methodological prerequisite for ad-
vanced learning in a discipline. The
proposed introduction of nine credis
of “University Studies™ is o small but
important component of the general
education revision, Integrated with
campus spoakers and culoural events,
these would be weam-twght, iner-
disciplinary courses for addressing
public issues such as “Unemployment
and the Future of Post-Induostril
Feconomies.” The overall intent of the
revision is to give peneral education
more coherency by breaking down
the artificial barriers between subject-
muatter speciallies,




Training Professionals For Public Needs

In o demoerttic society, each person
ideally has something w contribute 1o
the welfare of all. Many make their
contribution through a profession in
which thev cun ewrn 2 living and
serve others at the same time, We a1
the University try 10 assist peopie in
finding markerible carcers with social
vilue, Our wide-ranging degree and
non-degree programs sire structured
around both the perennial and
changing needs of the public

A'Tradition of

Teacher Education
e

The best hope for the ennohling of
society a5 a whole is the ennobling
of its citizens as individuals. ‘1o ac-
fualize that hope is the job of our
schools, where minds and climeier
dre taught, Edinboro has a venerable
traclition of cduciting eachers. We
are the oldest weachor-tmining insttu-
ton west ol the Allegheny Moungiins
and the second oldest in the s OF
the more than 5,500 teachers em-
ploved by the Northwest Tr-County
Intermedinte Unit and the school
districts within Crawford, Erie and
Warren counties, 52 percent earned
either o bachclor’s or master’s degree
at Edinborn, according 10 stanstics
the University compiled last vear
Bevond stulfing schools, we
support local education in other
respects, In Millcreek and General
Melane school districts, at least G0
CEdinboro cducation majors scrve ds
teacher aides rwice a4 week every
semester. Through grants with

Lawrence and Mercer countics, Edin-
boro facolty give tmining sessions on
locale 1o workers connected with the
federal Head Seart early childhood
cducation progrm for impoverished
children. At Miller Research Learning
Center, 4% local preschool, Kinder
garten and prinuiry school students
are tught on campus without fuition
clutrges, and more than 150 children
receive diay care at an auxiliary unit,
the Parent-Child Developmoent Center,
Over e next two years, the Miller
Lihorory is 10 magnify in scope
under a recently approved proposil
o mike i@ site for continuing
education of professional tri-state
teachers:

i




Lifelong Learning
For Adults

iii—; ——

A new Kind of stadent is emerging
o the nations cunpuses: Eoducarors
cll them non-traditional ksrners,
They are adults typacally, not 151w
2l-year-olds Having job or household
obligations. they usually attencd
school part time instead of full nme,

They are less likely 1o be secking
their licst degree than they are an ad-
dhitiomal degree or 4 degree on which
they once stuted sand gave up Often,
they are not puesuing o degree ae all,
bot simply a block of courses needed
10 keep up with their vocational
lields, acquire credentials for profes-
sional advincement or prepare them
o change carcers, Too, they nuglin
register for a course only to satisfy a
curiosity or enrich their lives.
Whatever their motvation, Edin-
boras Center for Continuing Fouea
tion hys ample programs oo accon-
modate non-traditiomal learners. For

I|'-‘-I

example, the office sponsors an
“Opportunity. College” through
which working adults can earn
degrees in both liberal arts and pro-
fessional majors by mking campus
and ofl-campus courses during eve
nings and weekends. Enrollment in
the Opportunity College increased by
more than 100 ulltime equivilent
students this vear

In dircet response w the man-
agement needs of northwestern Penn-
sylvanda, o continuing professional
educarion series of non-Creclit
seminars also was introduced over
e paist year The serics features dn
accountngy education seguence as
wiell as workshops and conferences
for cnhancing professionals in the
skills of tme and stress mansgement,
procuction efficiency, cost controls,
strittezic marketing, and interpersonil
and writlen communication. Non-
credhit personal develupment courses
continue w0 exist for peaple of all
dges and interests, but have been
strcsmlined inw subjecimatier group-
ings such as “fine ars”

Human Services
Touching Everyday
Lives

AdL of the University’s academic pro-
s relate o the world around os,
some shed light on hunin and
nacural phenomena, others are chan-
nels for acsthetic expression, still
cithers address the concerns of
eronomic enterprise, And then there
are thase so critical w our physical
and social exastence duit omitting
them from o moderm curticula would
be irresponsibile. Because of their im-
micdiney w life, those progrms
should entail some ype of onssite, in-
the-community education, which
Edhinboro nutkes o point of providing
For mnstince, students in our
Deparoment of Nussing get hands-on
patticnt experience in rie and Mead-
ville hospitals by their sophomaore




years and clinical training in com-
munity health care by their senior
vears. The department, which has
graduare program and an undergracu-
ate enrollment averaging 200 students,
designed a curriculum last spring o
erble regisiered nucses 0 earn o
bachelor's degree in nursing.

Of the 250 or so undergrwduates
il the Depurtment of Biology and
Health Services, somewlat more than
half sre in applicd progouns that
graduate technically-skilled personnel
for institutiona] needs. Four-verr pro-
grims in Anesthesi, Nutrition,
Medical Technology and Noclear
Medical Technology and g two-vear
progrant in Dentl Technology all
give students classroom instruction
and ficld experiences in the diagnosis
ancd trestment ol hedth problems,
Clinical settings mnge from Hamiot
Medical Center in Ere 1o the Nuclear
Mecicine Institute of Hillerest THospi
tal, Mavfield Heights, (hio, A slmilar
offering is the Hospital Equipment
Technology Program under the
Department of Chemiseey and
Physics. The associate degree program
in biomedical instrument sérvicing
has operated in conjunction sith ad-
| vianced tnining ol workers ar Ameri-
| can Sterilizer Co, (AMSCO) in Eric,

Many of Edinbora’s social sci
cnces majors dso learn dand serve in
community conlexts. Following
course work, master’s degree can
didates in the Clinical Psvchology
Program must complete 2 fve-month
internship at offfcampus sies such as
Warren State Hospizl and Saint Vin-

| cent Mentl Health Cener, Grduate
counsclor cducition stdents from
' Edinboro and Chinnon universities
participate 0 an “Educators in In-
dustey™ course held ot General Elec:

tric Co, in Eric. The company this
vear geanted $4,000 in tition sup-
port for the students 1o gain familiari-
ty with industrial careers andd
emplovee relations. Interns in the
popular Criminal Justice Program of
the Department of Political Science
have apprenticed in the Allegheny

.

County public defender’s and sherill’s
offices, the Erie Counry juvenile pro-
hation office and the Clearlicld
County prison. Stdents in the Sociil
Work Program of the Department of
sociology, Anthropology and Social
Wiork must take a four-day-a-week
fleldwork course that has them doing
comunuty projects, personal con-
ters and evaluation rescarch for local
Renin services organiztions.




self-government by informed, respon-
sible citizens is 4 value that runs deep
in American education. It is a value
which implics that education is in-
complete i it does not foster com-
munity leadership along with wechni-
cil know-how. Further, it suggests
that accumulated knowledge is 1o le
tle avail unless it somehow impacts
the lives and enlarges the thinking of
society’s members, Through research,
scholarly writings and professional
activities, Edinboro’s faculty promotes
in-depth understinding of soctally
significant issues and events,

Research on the

Leading Edge
== ==t i |

Many professors at the University
pursue scholarship that is noteworthy,
Regrettably, space prevents paving tri-
bute 10 cach of them. What follows
15 4 sample of individuals whose
research has a practical bearing on
three of the publics wp concerns —
health, education and conservation
of the natural and aesthetic
envinmmnent,

John MceMichael, biology and
health services, has conducted
rescarch into the treatment of such
Ostensibly diverse discases as multiple
sclerosis. chronic pain, juvenile
diabetes and malignancies. In cach
case, he is learning w alter specific
cell lunetions o restare the natunil
balance seen in healthy individuals,
The therapeutic wechnigues derived
from his work have attmcted the at-
ention of medical and veterinary
practitioners in sevesal scies. Philoso-
phy professor James Drine continued

e

Pursuing Scholarship of Civic Value

his prolific authorship in the fields of
philosophy, religion, psvehiatry and
medicing, A 15,000 grant lase year
lrom the DeFrees Family Foundation
of Warren, Pa.. ¢nabled him o do
rescarch for a forthcoming book on
humanism in medical education, Sub-
sequent o et mesearch, bie wrote ar
ticles on “Medical Paternalisnt for
the summer 1986 issuc of Health
Menvix and on “Institutional Ethics
Committeos: What, How, and Why"
for the October 1985 tssue of Health
Frogress,

James Currie: clementary educa
tiony, served on oa [0-member smte
commitiee that formulared diagnostic
and prescriptive wehniques for stu-
dents having problems in mathema-
tics. He helped devise the remedial
procedures in connection with the
Pennsylvania Department of Educa-
tion's Testing for Essential Leming
trand Literacy Skills (TELLS) progrant,
and s demonstrating the methods
tri-county public school teachers at
inservice workshops, Jack Culbert-
son and Kenneth Milles, psyehology
and counscling, introduced compu-
ter-simulated social studics research o
seniors at MeDowell High Schoal in
Eric. Using a computer model they
developed over the past nine yeurs,
the two are teaching the practice of
science through a $40,000 grant
of Apple microcomputer equipment
awarded jointly w Edinboro and
Millereek Township School District.

Faul Knuth, geosciences, was "
involved in the development of a ﬁ
manul on shoreline crosion for the
Pennsylvania Department of Enviran-
menel Resources, He has been g
speaker at public meetings on coastal
numggement of Lake Erics Presque
Isle and has assisted the Armyv Corps
ol Engineers in studies, Dave
Weinlauf, art, received a grant from
the Pennsylvania Council on the Arts
for the first of six documentiry films
he is muking on the life and work of
studio animators. His documentaries,
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which concentrte an some of the
credtors of classic animated cartoons,
were descrihed in a fall 1985 Media
History Digese article ttled “Andnne-
tgon: Is Tt Headed tor Extinction?”

A Public Forum
e e
Universities don an arciv of roles inoa
free society, not the least of which is
o b Foram for public discussion
and debate. In that vein,. Edinbooo
this vear hosted 3 number of dca-
demic evenns distinguished by o
tellectual give-and-iake among Broulry,
students and community members,

Last [l for examiple, we spon:
sored the annual conference of the
socieny for Applied Socialogy, More
than 100 prodessional sociologises
from across the neaion avended the
three-thay meeting, co-organized by
Mark lutcovich of the Department f
Sociology, Anthropology and Sacil
Work. The opening night featured 2
panel of Lrie community leaders who
shared ideas on how sociologists can
be wseful in building public consen:
sus, helping schools adapt o chang-
ing Lmily trends, providing technical
assisance for cconomic development
and making human-services Organiz-
tions muore cast effective. During the
remaining conference sessions, some
of which were chaired by Edinboro’s
socinlogy Gweulty, participanis ex-
changed views on prospects for
applying sociclogy training © non
academic careers

Our Acadermic Festival was
another occaston during which fcul-
ty communicated their knowledge
and research o peers, students and
individuals from the community. The
third annual event, coordinamed by
elemenciry cduciton professor June
Vance, taok place for two and a half
davs in Februany with more than
LO0O0 students in attendance, Learning
activities included o workshop on
Japaness poetry writing, a demaonsira-
tion of fencing lechnigues and a
performance of Renaissance music.
In addition o fculty lectures, there
were pancl discussions by students

om apartheid in South Africa, by ciame
pus representatives on religion and
ministry in the public university and
by senior citizens on life at Edinhoro
in the 19305 Also scheduled was the
premiiere broadeast of the College
satellite Nerwork, @ new program
ming service for colleges, which
ielevised a live interviesy hetween
stedents telephoning from 300 cam-
puses across the counery and Jeading
cinema directons responding o ques-
tions abour the motion picture industry,

Edinbory’s faculty and stalf
members enlighten the community in
stll more ways, Our Speakers Bureau
is 4 dircctory service that, upon re-
guest, will arringe for University per
sonnel 1o speak at group functions
planned by businesses, agencies and
organizations. Volunteering prolessors
and administrators are prepared o
tlk about their areas of expertise,
which encompass nearly every comn-
ceivable topic from adolescent Belun-
ior 10 wood design, Our List Great
Lecture Series, sponsored by the
Edinbore Campus Ministry Board,
regularly presents University speakers
for the public o hear on campus.




A public unversity s the pro-

vince of its citizens. They were the
ones who, through their legislarors,
enacted it in being, and they e
he anes who Tave claim w its hene-
fits. It is genermlly understood that
the university executes its durics |n
educating students. Yer by virmue of
Its public nature, the university also
is 2 social agency obligated o linding
solutions to any and all human prob-
lems. This year, as in previous vears,
Edinbora extended 10 the greater
community a multitude of campus
services and Fcilities, Through these,
we contributed angibly w e wel-
lare of both ¢itizens and studets,
and in doing so exemplified 2
regional resource

Clinical Help Available
_———
Diagnostic and corrective services
tike place ar several clinical settings
throughout the University. At Leader
Clinic, located in the annex of Comp-
on Hall, interns, graduate assistants
and faculty supervisors conduct
speech and hearing evaluation and
therapy for individuals and groups.
During 1983, the saff provided sonw
1,700 hours of free services o pre:
school, schoolaged, universicy and
addule clients from the rri-stawe region,
A similar staff at the Reading Clini,
in Miller Research Learning Center,
provides resting and (utoril services
without churge o reading-impover-
ished children from local schools

Iy

Extending Campus 10 The Community

and adules from the community,
The Math Clinic, in Burterfield Hall,
evolved recently us pant of a
mathematics sequence for master’s
degree candiclates in clementan,
education. 5chool children from the
Morthwest Tr-Couney Intermediite
it g o the clinic for remedial
assisznce in nathematics

Services for an
Information Society

I )
The complexitics of modern life have
[t @ premiurm on capid gathering
and production of data. Edinboro
atempts w0 meet the accelerating
demand for knowledse throush s
computer, Hhrary and institution:al
research services,

Ower the past three vears, our
Cenrer for Computer Services has in-
vested some 2 million in making the
trinsition from a humble 19705
system of mostly telervpes sind key
punches o g state-of-the-ar 19508
systemeof video display erminals,
The heart of the current system is a
pair of Thigiml VAX super-mini con-
puters Upgrded this past summer for
incrcased storge, usape and speed
capabilitics, With revolutionized
lechnology, the computer center has
hecome an asser for off-campus as
well s on-campus users, Exteril
organizations that have accounts for
compueer time at the center include
HBrownThompson Newspapers, Com-
inunity National Bank of North-
western Pennsylvania, Saint Vingent
Health Center, Millereek Township
School District and Lake Erie Institute
of Rehabilitation. In addition w
ceuipment, the center shares its per-
sonnel with the community. The
Meadville Arca Chamber of Com-
merce, for instance, invited Edinboro’s
computer stft © head 2 seminar on
computer purchasing and applications
for small businesses,




A

Edinboros Baron-Forness Library
5 another infonmationtl source that
extencds user privileges © community
patrons. The seven-story building has
the Lirgest holdings of amy lbrary in
northiwestern Pemmsylvanis
530,000 violumes of hooks, hound
magazines, recordings, filmstrips and
soundsirips, with more than a million
pieces of microform. This vear, the
library spent S300,000 on acouisi-
tions. Baron-Formess, along with libra-
ries at the other stte-omned universi-
ties, stlso received microcomputer
cquipment donuared by SsELE for inmer-
library reference and volume scirches.

By conducting studics and statis.
tical analysis; the Office of Institu-
fional Reseurch and Planning helps
keep Edinboro informed about swhat:
ever conditions affecr the University's
well-being, The office this year spear-

headed the implementation of a new
Fivedtar Plan, and has an ongoing
responsibility to compile o dat base
for policy-making relevant o academ
ic, student and financial affairs, The
office lends its research expertise (o
arganizations outside the University,
too. staff members are completing a
study of the Greater Meadville popu
Lition's air travel needs in conjunction
with Allegheny College and the
Meadwille Area Chamber of Com-
mierce. Once it Anishes amalyzing the
results, the office will nmake recom-
mendations regarding expansion of
services at the Port Allegheny Air-
port. On behalf of the Erie Confer
ence on Community Development,
staft members also are assessing
ceonomic rends and reviewing
literature on metropelitan growth.
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Living and
Learning Experienc
[ S ——
Lducation doesn’t always ke the
form of texthooks and classrooms,
Oiften, education is maost rewarding
when it results from a meaningful ac-
tiviey, from deing something or going
somewhere, especially with others.
Our Senior Citizens Center, open
three days o week in the basement
recrearion room of Dearborm Hall,
hears witness 1o this Fict, Upwards of
25 senior vitizens from Erie County's
southern tier regularly find friendship
and enlightenment from a schedule
of cvents featuring games, crafis and
Frculty presentitions. Students as well
hiave an opportunity 1o learm at e
center. They interview the senior
citizens for gerontology classes, check
their bBlood pressure {or health-care
classes and, sometimes, stop 0 mene-
Iv to chat. In linking vounger and
older genecitions, the center is i
madel of intergenerational learning
thatt should be duplicated elsewhere,
remarked Alma |acobs, secretary of
the Pennsvivania Department of
Aging, during a tour of the facility
Last Lall.

I8

People of all ages are exploring
the realm of space ar the Edinboro
Lniversity Planetarium in Cooper
Hall, where more than 5,000 ingdi-
viduals anended seasonal shows and
programs this past vear, For local
history bufts, the University's Depart-
ment of sociology, Anthropology and
Soctal Work manages the Fornt
LeBocul Historical Muscum. The
mivseum, sittatcd south of Eric in the
town of Waterford, is site of the
French fort that George Washingion
visited on the eve of the French and
[ndian War, Additionally, the museum
is headguarters for archacological ex
cavations of the fort site by Edinboro
students and gifted primary and
secondary school youth inthe Uni
versity's sumimer Academy program.

By arrangement with our Gon-
lerence and Comvention Cenier our-
side groups having @ wide specirum
of intrests can avail themselves of
the University’s buildings and
srounds, For exaumple, the Universiey
of Pittshurgh football wam wins here
off season, the Chureh of God shtes
a stute vouth retreat here, and Girrd
High School has 4 marching band
camp heres Moreover, Edinboro is
one of a nerwork of 700 internarional
educatiorl instttions that sponsor
Elderhostel, a weekly program of
non-credit courses and extmcuericular
activities for retirees. During May
througlhy August of 1D83-85, the
number of external groups and
cvents the University hosted jumped
from approxdmetely 125 w0 175, and
the number of participants from
20 0000 1 41,000,




Facilities Bein
Upgraded, Buildings
Reopened
—

W
Attractive huildings and grounds rein-
force learning on @ campus. They
emit an aura of waditton and expanse
conducive o thought. More funda-
mentully, well-kept facilities carch the
attention of prospective students and
invite public participation in educa-
tonal evenns, These are only some Of
the reasons Edinboro invests annually
in the upkeep and improvement of
its phvsical plant.

The investments aren't nudle
solelv out of selfmterest. Tnoa sense,
our property belongs © the citizens
of Pennsylvania, and we want them
to take advantige of it Thus, the
University supplicd potable water List
summer (0 the ormado victims of
nearby Albion borough and offered
them shelter in Centennial Hall. As a
Red Cross-clesignated disaster relicl
center, Edinboro stands prepared for
ministering o the housing, food and
bathing needs of the future misfor-
mnate. For the benefit of arca fire
departments, Edinhoro hosted a fire-
fighting school and again made a ma-
jor charitable contribution to the
local volunteer fire and emergency
unit, As other public services, we
have provided mailing and computer
assistnce w the Edinboro Revitalizi-
tHon Committee, athletic facilitics for
high-school playoff games and rooms
for legislative and commission
hearings.

Toward keeping our facilities in
gnod working order for maximum
use, the loor of MeComb Fieldhonse
was refinished and a new monobond
oudoor track laid in anticiparion of
the National Wheelchair Games. A
new cross country course, which has
been used for charity-sponsored
rACES, Was Seb up, 45 wis 4 Cross
country ski trail Tor student and com-
munity recreation. The Student
Affairs Division has initiated a five

»

vear, $2.3 million project of refur-
bishing dormitories, Art offices and
studios were moved into once-closed
but now fully renovited Hamilton
Hall, Also relocated there were the
Office of Continuing Education and
the Office of the Registrar

=

Two more buildings, Reeder Hall
and the Old College Union, both
previoushy idle, are reopening
through 1 £3.0 million historic
preservation effort. Fiest occupied in
1908, Reeder Hall served as a dormi
tory until it was shut down in 1972,
A facelift and interior remodeling,
however, have made the massive
three-story brick-ind-stone structure
completely functional again, The first
floor contains the offices of the presi-
dent and three of his divisional vice
presidents. The second floor houses
admissions offices and visiting schol-
ars’ apartments, while the third Hoor
provides rooming for honors stu-
dents, For campus and off-campus
groups, the basement has been con-
verted into a4 lecture and meeting
hall, Budle in 1906, the Old Colleae
[Inton s similar in construction O
Reeder Hall and will be a performing
arts center when its current restont-
tion work is completed. Funding
from alumni, [riends and privae
foundations has supported much of
the work being done on it, With the
revitlization of Reeder Hall and the
Od Collese Union, the twin build-
ings remain landmarks of the Univer-
sity's community presence.

i



Providing Culture And Recreation

ligher education should not only
engage the intellect, bue free the
spirit sand emotions. Learning koses
halance otherwise, Edinboro provides
for an equilibrium of curricalar and
exiptcurricular activity, While Our
acidemic progruns sharpen students’
reasoning abilites, our cultural and
recreational programs instill aesthetic
appreciaton, encounige productive
teisure pursuits and stimulate an
awireness of feelings and an examing-
tion of beliefs. All of these ans and
athletics programs are open (o the
public.

Culture on Campus
= e ases—

Culrure is robust on our Campus,
originating from the students sind
Laculty of our fine and perforning
arts departments, who frequently ke
their pdents “on the woad™ 1o the
COTTHTILITILY,

Through the Edinboro “Theatre
for Children,” nine students Last
spring woured elementary schools in
Frie and Crawford counties o pre-
sent an orginal play by Susan
Wioodland and Richard Andersen of
the Department of English and
Thearre Arts. Edinhoro students also
ke up the "OFF the Page” Readers
Theatre Under Bcalty adviser Thoris
snell of the Deparement of Speech
Communications, the siudents ovel
throughour northwestern Pennsvlva-
nia o perform animated readings of
literary waorks. Recently, "0 the
Fage” members received a certilicate
of appreciation from the Meadville
Medical Center's Menwl Tealth Board
foor @ progoam they presented o maore

)

conjuncrion with the Crawtord

than 1,000 primary school children in

County Tormado Cuwreach Project.

The pulbilic, of course, is invited
o eend the nuny departmental ars
activities that regularly wke plice on
simpus, The theatre arts staff puts n
stuge productions every semester. The
Department of Music holds musicals,
faculty recitals and seasonal concerts
by student vocal groups such as the
Scotsingers and the University
singers. The Department of Art his
woeckly student exhibies e Bates
Crallery and rotting professional ex-
hitairs at Broce Gallery, The shows
delfv classification; Orienisl works
lent By Edinboro's Bouley and presi-
dent, pleces by Henri Matisse and
Andy Warhol from the University s
permemnent collection, “Mail Art” sent
throwgeh g network of underground
intermational contributors, 4 Smithso
nian photosraphic displn of hlack
CONEIUSSNIEDN

Drring Edinhorers Sumimer Arts
Festival, accomplished campus and
COmmunity performers come
together for @ five-weck chamber
music and theater series. Attendance
dt the public cvents bas increasccd
fram 1,600 in 1984 10 3,500 in 1985,
The musical pordon ol the festival
last summer included “loed lea Con- I
certs” performed by the Edinbors |
Sumimer Orchestra, which - features
miusictans from the Erde Philluomonic
and Erie Chamiber orchestias and the
Chantogua Svmphony. The dramatic |
portion by the Bdinbore Theatre
Company included regional players
and productions by Erie director Tien
Agresd.
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Fdinboro's culuel life olwen
transcends regional confines. Our
Concert and Lecture Serics, funded
through the Student Government
Associaton and coordinated by the
Office of Culwral Affairs, annually
hooks renowned speakers and artists.
Former Sovicet diplomat Viadimir
Sakharowv and the National Shakes-
puare Company were but two of the
highlights during the [l season,
(Orther nationally acclaimed acts arc
brought o the University by special
arcingement, Among them this past
viear were the Central City Choir of

: i- |

Buffalo, an interlaith, inercultural
group tat grew our of o celebrtion
honoring Dr, Martin Luther King, and
Chuck Jones, an Academy-Award
winning andmuter whe i one tme
worked with Wirmer Brothers and
Walt Disney studios.

For audiences desiring lstening
alternarives, Edinboros mdio stton,
WFSE B89 FM, has o balanced for-
it of information and enterain-
ment. The student-run station broad-
casts 24 hours a day within the tri-
state region. Ity progrinming in-
cludes fullservice Associared Press
Network News, local news and ll
shows, public service announcenients
from campus and conumunity
organizitions, church services, sports
and music

Nationally Prominent

Athletics

2 TR e AR
Few happenings appeal o 2 higger
cross-section of peaple than do
sports: Fortunately, area fans needn'|
always twvel o big-city stadiums and
arenas for wp-flight action. They can
see it close tw home, at the Edinbora
campus, where athletes and stall
uphold the University's reputation s
the “Fighting Scots,”

The athletic progrm weleomed
three new faces at the outset of the
V8580 yvear Steve Szbo was named
head foorhall coach, replacing Denny
Crechan, who departed for a position
in Edmonon with the Canadian
Football [eague: Todd Jay was ap-
pointed new sports informaton and
promotions director, and George
Roberts, @ member of the LS. Olym-
pic ‘leam training stall during the
19584 Los Angeles Sumimer OQlvimpics,
wils hiree] as new athletic tminer.




Edinboro’s winning ways con-
tinued in '85-86. The cross country
squad, led by head cosch Doug
Whates: findshed a strong second place
in the NCAA Division [l. Another
Highlight was our wrestling program,
which jumped into natonal promi-
nence under the coaching of Mike
DeAnng and assistog Bruce Bawn-

gartnier. Last vear, Dednna was
designated “Rookie Coach of the
Year” by Amertenr Wrestling News.
This veuar, he propelled the Scots ©
No. | NCAA Division I minking,
heading them into the matomnd chame-

pionships. The Edinborg baskethill
team topped off a successful season
b competing in the Pennsylvania
Conference Western Division playofts.
The squad’s second-vear coacl, Jim
Sims, was tbbed "Coach of the
Year” for the division,

The induction of nmembers it
the University's Hall of Fane con
cluded the sports vear The inductees
were former football smandouts
Wwilliam Hoffman and Art Arcow-
smith, furmer sports informuation s
promotions directonr Paul Newmin
and former wrestling coach

23
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Financing For Future Security

To universities, the possibilities for
undertaking bigger and better things
may seem infinite. Resources, how-
ever, are finite. Money is 4 limiting
factor for prictically any institution,
Edinhoro being no exception. Never-
theless, through sound fscil minage-
ment, we strive o do the most with
what we have, Furthermore, through
sophisticated fund-raising, we are in-
tent o increase our finances, With
uriversities, as with any purposeful
enterprise, security lies in never being
o0 easily satisfied.

Income and Expenses

A wealth of dollars routinely exits the
University and enters the community,
Edinboro ranks the eighth largest
employer in Erie County; having
more than 1,400 emplovees with a
yearly payroll of $20 million exclu-
sive of fringe benefits. Obviously,
these salaries undergird the regional
cconomy to the extent they are out-
[aid to businesses, deposited in in-
vesting institutions and taxed by
municipalities. What's more, the
University spends millions on goods
and services — advertising, house-
keeping supplies, construction, refuse
collection, travel arrangements —
purchasing from local vendors
whenever possible.

The “ripple effect™ of this
spending only underscores the im-
portance of the University's financial
solvency. Accordingly, Edinboro

Income

Commaoniealth
(5d.4%)

Instructional Fees
(30.7%)

Other
(2.5%)

(12.4%)

Room cid Board




showed a balanced budget of $35
million for the yvear Income exceed-
ed expenses, prior o disbursements
on capitl improvements, by nearly
$1.26 million. Comparing the 1984-85
“and 1985-86 budgets, revenue in-
creased by 5.7 percent while expen-
ditures grew by 7 percent, Negotiated
salary hikes, wgether with a planned
decline in admissions, largely account
for the modest percentage difference.
Although less money was available
for capital improvements as a result,
the University had a $300,000 sur-
plus this year, up from $160,072 last
vear. As always, fuctuating state
appropriations impacted on finances,
but positively so in '85-86. Of the 14
universities within the State System of
Higher Education, Edinboro received
the second highest funding from
SSHE based on a formula of enroll-
ment and campus size. We also
received a $284,000 special appor-
tionment for purchasing instructional
cquipment,

Hnder our Division [or Finance
and Administration, two mangement
innovations were adopted. The first

Expenses

wis # changeover to Generally Ac-
cepred Accounting Principles, by
which the University records and
reports financial datn on an acerual
basis instead of 4 cash-réceived hasis,
One advantage of the changeover is
that it permits 4 comparative analysis
of financial saements from similar
institutions, and thereby facilites
assessment of institutional operations
by government and private funding
sources. Besides overhauling account-
ing practices, Edinboro instituted a
computerized fimancial software sys-
tem for rapid monitoring of accounts.
The programming package enables
personnel to call up on computer
rerminals monthly reports, ledger
entries and other information pertain-
ing 1o departmental trAnsactions.

Instruction and Support
(53.3%)

Student and
Public Service

(13.2%)

Maint. /Operations
(16.7%)




Alumni and
Fund Raising
ESicre—— oAl |
Contrary o what perhaps is popular
belief, the Commonwealth does not
provide all the revenue for public
universities like Edinboro, In fact,
state appropriations underswrite litle
more than half of our budget, 1o be
sure, that is a sizable and certinly ap-
prociaed porton, but nonetheless in-
adequate o cover the manifold costs
we ineur Studem witon and fees,
the sceond bigeest ciegory of in-
come, constitue a bt above 40 per
cent of the budger, Given thase two
relatively fixed funding proportions,
it i apparent that if a poblic universi
Iy wants o better the diversity and
guadiey of i people, programs and
services, i will have o procure
money from unconventionl soures,
sources in many cases from the
PrivaLe secton

That s o task we have tiken (o
hestrt, tarming first o oar alumni,
Through personal, elephone and
direct nuidl appeils from the Otfice of
Aumni Affairs, Edinboro’s graduites
had pledged by midvear nearly
S100.000 for a variery of chariries
henefiting the Universicy,. Their mult-
plying generosity over the vears has
built up a permmnent scholarship
fund totaling a separcate S100,000 o
datte. Twerest from the fund furmished
14 scholarships o Edinboro students

2

this vear. Two additional awards have
been estahlished in honor of ndi-
vidual donors: the ChriswesWarthman
scholarship for elementary education
students aned the Frank Hawthorme
scholarship for freshmen nuohermatos
and compuier science mejors, Apart
from scholarships, alumni giving has
afforded increased charitable suppurt
[or sclmissions recruaiting, cultueal al-
Euirs, athletics, library acquisitions aned
other University endeavors,

The achievements of our gradu-
dtes widen the University’s repubttion
15 31 public assct. Recipicnt of the
Distinguished Alumni Aweard kst vear
wats Keith Skelior, class of 19359, As 2
lawver, he has practiced before the
LLS; Supreme Court, the US: Court
o Military Appeals and the Federal
Couwrts of the Oregon District. He
served in the Oregon House of
Represcentatives bevween 1957 and
1975, and currently directs the
Orvegon Institate on Workers” Com
ponsition Roescarch and (e Cregon
Association of Workers” Compensa-
tion Defense Atormeys, Twe more of
the many alumni notables over the
past vear were David Steadman, 73,
and Sandra Nagy, 67, Steadman is a
research associare with the Smithso-
nian Instmion and curtor ol birds,
murmmils and reptiles a the News
York Stue Musewm in Albany. He was
featured on o recent seoment of the
“Smithsonin World™ welevision series
P the Public Broadcasting Systen,
The program showed hin i his
assistant — artist brother Lee Stead-
man, 82 — uncarthing tossils on the
Gakupugzos Ishinds o update the
scientific work fisst done there 150
vedrs ago by evolutionist Charles Dar-
win  MNagy, o marthematios reaeher '
Westwond High School in Mesa,
Ariz,, was one of 104 reachers mation-
side honored with a Presidential
Award for Excellence in recosnition
of outstanding professionalism in
secondary school service,




Mobilization of an Annual Giving
Campaign and a Capital Campaign
marked a2 milestone for the Universi-
ty's Division for Development and
Planning this vear. The campaigns
aim ar making Edinboro more finan-
cially self-sufficient and enriching the
academic envirorment in winys not
viable through normal funding. The
purpase of the Annual Giving Cam-
peign is 1o endow a Distinguished
Speakers Forum for inviting authors,
scientists, scholars and public figures
o lecure on campus. Gifts from
employees, parents, friends, trustees
and their advisory board members
surpassced the arget goal upon first
solicittion, The campaign is a facet
of our instiutional advancement and
development program, whose overall
fund-riising activities generated more

than $166,000 halfway int the
|985-80 vear, Purposes of the Capital
Campaign are o creale an interest-
hearing scholasship fund, sct up u
faculty development endowment for
reseiarch and conferences, deepen
support for disabled student services
and upgrade science faclities at
Cooper Hall. The campaign will
hegin in late 1980, its initial intensive
phase of a three-vear pledge period.
The fund-raiser has been approved
for scheduling by the Erie Confer-
ence on Community Development,
and the campaign’s leadership struc-
ture has been put inte place during
the past months,




A FINAL NOTE

The University accepts with enthu-
siasm and pride its role as a regional
resource, The preceding wext related
many of the ways Edinboro
invigorates the life of northwesiern
Pennsylvania particularly and the
Commuonwestlth gencrally. Our com-
prehensive academic progrimming is
accessible 10 the gifted, o the disad-
vintiged, to the foreign born, Our
long-ringe planning placed continued
crmphasis on the needs of the adult
learner, the disabled, the aged, Our
scholarly interests give bulance w our
carcer offerings, and both have a
civic, public good. Our tradition of
teacher traning, diversity ol cultural
Eure and stewardship of campus facili-
ties remain solidly intct. Our [nst-
tute for Research and Community
services will combine and add 10 the
colucationa] extension services we
already perform, Finally, our new
Fund-raising campaigns provide in
apportunity for private investment (o
higher education atfecting the
community.

I summy, 198586 was oL vear of
achicvement and aspiration for Edin-
hore: We again fulfilled our most
lvasic mission: delivering high quality
education al the lowest possible cost.
Equally important, and as an indica-
tor of success, we finished the year
with anticipation wward the coming
one At all levels, the University
seems mare awire than ever of irs
service responsibility o students and
the surrounding region alike, The
wwareness 50T of somber duty, how-
ever, but of commitment churged
with challenge. Tv is an awareness. that
pragress ensues only by excecding,
ot merely meeting, the expectnions
of others, Having attempted that rhis
vear, Edinboro can aspire 10 oo less
next yoiun
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