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A MESSAGE FROM
PRESIDENT FOSTER F.

This year was o particularly
significant one as we moved Iinto our
new position as a University, In my
Annual Report last year, | shared with
you the phases of our evolution from
an initial one-bullding Academy to
Normal School to State Teachers
College to Edinboro Staote College
and, finally, with the passage of the
State System of Higher Education
legislation, to Edinboro University. On
July 1, 1983, with the possage of Act
188, we became Edinboro University
of Pennsylvanio of the State System of
Higher Education (SSHE).

More than a measure of the
accomplishments we have made, this
Annual Report focuses on certain
goals and objectives we have
established to foce the forthcoming
challenges of this decade. Social and
economic changes particularly, have
prompted us to reevoluate our
strategies os we attempt to structure
the best higher education program
we con within the limits of the
resources mode availoble to us,
Many of my gools and cbjectives for
this year continue to be diverted to

efficient and responsive management,
This involves, first and foremost, an
ongoing evoluation of what we have
to offer our students in the way of an
ocodemic program. A comprehensive
review of the total academic program
wos begun, and we continue to work
on this task with a focus toward
responsiveness to societal needs.
Upon completion of this program
review, considering guidelines
developed by the University Senate,
we will move forword in the
achievement of a redefined liberal
arts core (general educafion) for the
University. As we move forward in the
program review and restructuring of
the curriculum, we are ever mindful of

DIEBOLD

ond an institutional self-definition. This
selt-definition indudes o mondate of
building upon institutional strengths
ond priorities to achieve a fuller, more
comprehensive, and more relevant
portnership relationship with
northwaestern Pennsylvania business
and industry in order to assist with
the economic and social changes
coming in the 1980's.

We are in an era which must
recognize that even though we are
now a University, we cannat become
stagnant, Ve must continue 1o strive
fo enhance our public image through
involved public understanding,
acceplance, and support of this
University, It is important that we seek
fo become more self-sufficient through
the continued structuring of an
institutional development program.
We must continue to project sound
fiscal responsibility through the
continuation of a balanced budget.
Ve must continue to upgrade the
University's personnel management
system through workshops and
seminars. We must confinue with our
efforts to put into place a systematic
recruitment process and o continued
development of University personnel,
with a special focus on opportunities
for minerifies and women. And finally,
we must make fiscal offairs and

“Preparation for university status...1982-83"

the need to develop new
progromming to safisfy societal needs
in the decades to come.

We have worked diligently for
the past two years with the
implementation of the first phases of o
new five-year plan which is
predicated upon working assumpfions

budget decision-making o tool of the
plonning process, not a determinator
of the planning process.

The rigorous demands of higher
education today require our careful
oftention. To meet the challenges and
needs of our constituencies, | have
required thot we pay particular




attention to several areas. We are in
the midst of installing o new computer
system which will be one of the most
comprehensive and powerful in the
northwestern portion of Pennsylvania.
We are constantly dedicating
resources for planned usoge and
development of our compus focilities.
We have lounched o comprehensive
fund-raising compaign on behalf of
building refurbishments on this
campus. | am seeking fo increase the
level of our Council of Trustee
involvement and participation in the

manogement of the affairs of the
University through o full
implementation of newly created
Coundil of Trustees' committees. And
finally, we have in place an
established plon of oction designed
to incregse the overall quality of
incoming freshmen with o particular
emphasis upon candidates for the
University Honors Program. This same
recruitment program is also designed
to improve both the numbers and the
quality of minority students

Edinboro University of
Pennsylvania will meet the challenges
of our new role and of the future.
We have, during the past two years,
charted a very defined course, cne
which depends on the cooperation,
commitment, and support of many
individuals and groups.

The theme for my report this
vear is “"Preparation for university
status...1982-83." The following
pages highlight this theme and
demanstrate the initiatives we have
already taken as we journey on this
charted course.




COUNCIL OF TRUSTEES

Under the provisions of the
legislation for University status, the
Council of Trustees has assumed o
new, more comprehensive role. The
membership has increased from nine
to eleven and the powers and duties
include:

® To make recommendotions to the
chancellor for the appointment,
retention or dismissal of the
president following consultotion
with students, faculty and
alumni,

® To ossist the president in
developing proper relotions and
understanding between the
institution and its programs and
the public, in order to serve the
interests and needs of both,

® To review ond approve the
recommendations of the president
os to standards for the admission,
discipline and expulsion of
students,

® To review and approve the
recommendations of the president
pertaining to policies ond
procedures governing the use of
institutional focilities and property.

® To opprove schools and
academic progroms.

® To review and opprove the
recommendations of the president
perfaining to annual operating
and copital budget requirements
for forwarding to the board.

® To review and approve charges
for room and board and other
fees except student activity fees.

® To conduct an annual physical
inspection of facilities and make
recommendations regarding
maintenance and construction to
the board,

® To review and opprove all
contracts and purchases
negoficted or awarded by the

president with or without
competitive bidding and gl
contracts for consultative services
entered into by the president.

In my tenure here at Edinboro
University, | have enjoved a very
positive ond productive relationship
with our Council of Trustees. We
meet on o regular basis with a busy
agendao for formal meetings, including
items requiring olficial oction by the
Council and informational-discussion
items. In addition to reports ot each
meeting from each major division of
the University, o great deal of
additional information is routinely
forwarded from my oflice 1o the
Council members,

In response fo the increased
need of Councll members to become
more involved in University activities,
the Council recently structured three
committeas which coincide with the
three major divisions of the University.

We now have Council of Trustees
Committees on Academic Affairs,
Fiscal AHairs, and Development and
Planning. These committees meet
periodically with the vice presidents of
the University and then bring to the
Council as a whole,
recommendations and reports for
cansideration.

The Council of Trustees is a
dynomic and active group of peaple.
Their efforts are extremely important
to the well-being of this institution,

In addition to our local councll,
a sixtean-member Commonwealth
Boord of Governors has been
established as a result of the creation
of the State System of Higher
Education charged with major
leodership responsibilities. This Board,
| am pleased to report, enjoys the
membership of one of our local
Council of Trustee members, Mrs. Eve
Murphy.

Dv. Herold Green, Chairman of the Edinboro University Counel of Trusiess:




ACADEMIC AFFAIRS

Ower the last two yeaors,
initiatives have been undertaken in
the Academic Affairs: Division of the
University to prepare the institution’s
academic program for university
status within the newly created
System. As you might recall, many of
the programs supporting these
initiatives were outlined in the
President's Annual Report of 1982,
Examples of these initiatives are:
concern for the non-traditional
learner, the gifted student, the
disabled student, and the numerous
other population subsels requiring
speciol support services. The Library,
Continuing Education Office,
Academic Development Center,
Office of Disabled Students, Honors
Program, and Institute for Community
Services have contributed 1o the
quality of this new programming.

visitation in April 1983, It is my
pleasure to report that this year the
Middle States Associotion of Colleges
and Schools fully cceredited Edinboro
University and its programs—the
first University in the State System
of Higher Education to receive
such recognition. In foct, the
announcement of our full
occreditation come on the very eve of
our new University status,

As indicated in last year’s
Annual Repert, in a continuing effort
to odjust the progroms of the
University to chonging student needs
within the limits of personnel, facilities,
ond funding, o comprehensive review
of the totol academic program was
begun in 1982. This etfort will result
in a smaller, but more flexible, number
of programs ot the certificate,
associote, baccoloureate, and

Degrees Awarded 1982-83

Bachelar Degrees 75.0%

Maoster's Degrees 15.2%

Associate Degrees 8.7% —4

Post Masters Cerfificotes |.1%

PROGRAM EVALUATIONS

As a part of the insfitutional
commitment to long-range planning, o
comprehensive self-evaluation of oll
operating units and programs was
inifioted in 1982, This review wos
done, in part, o assist in the
preparation for a Middle Stotes
Association of Colleges and Schools
comprehensive evaluation and site

graduate lev
will be announced early in 1984, As
part of an ongoing planning process,
perodic review will be undertoken of
all academic programs to ensure that
the curricular offerings of the
University meet student needs.

. The program core

NEW PROGRAMS

As a result of increased
demand, several degree programs
are currently under consideration far
implementation. These include an
Assodiate of Arts in Liberal Studies, an
Associate of Science in Hospital
Equipment Technology, an Associafe
of Science in Information Science, an
Associate of Science in Office
Administration, a Bachelor of Science
in Information Science and o Master
of Science in Inlormation Sclence. A
complete revision of the Bachelor of
Science in Secondary Education
program s anticipated, and a review
s being made to determine the
feasibility of moving forward with the
implementation of on Associate of
Science in Dental Technaology, an
Associate of Science in Fire Preventian
ond an Associole of Science in
Microprocessing. Specific proposals
for changes and /or implementation
of any of these pragrams will
proceed through the routine approval
bodies of the University for ultimate
revision and appraval by the
president, the Council of Trustees,
and the Board of Governors.

ACADEMIC STANDARDS

Several new academic
standaords were opproved this year
after collegiate review and on the
recommendafion of the University
Senate. Policies dealing with class
attendance, closs withdrawal, repeat
of courses, and academic suspension
were implemented. The new class
attendance policy requires increased
responsibility by both the student ond
faculty member, With this policy in
effect, now more than ever, students
are expected to show more
responsibility in their courses of study.
Greater flexibility hos been permitted
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for course withdrawal. Students moy
withdraw between the third and
twellth week, but such acticn will
become part of the student record.
The new policy for repeating courses
allows students, with encouragement
from their advisor, more liberty in
repeating courses fo improve their
quality point average. Coupled with
these standards is o change in the
standards required lor continuation
These have been mode more
demonding to ensure that all students
will achieve a 2.0 quality point
average by the end of the
sophomore year,

CONTINUING
EDUCATION

As | indicated in last yeor's
report, Edinboro University has
accepted its responsibility to provide
life-long educational experiences and
programs for its constituents. To meet
this commitment, the University is
antering its fifteenth yeor of o
program of non-credit Continuing
Education courses designed to meet
the needs of o widely diverse
population. These progrom offerings
range from services for the very
young lo services lor senior citizens,
These services are recognized as
essential to the continued viability of
the University and for their overall
benefit to society.

Opportunity College

The Cpportunity College was
established in the Fall of 1982 io be
responsive to non-fraditional student
needs. Since its inception, nearly
seven-hundred students have enrolled
in this program. To better serve the
nen-traditional learner, programming
hos been scheduled offering eleven
boccoloureate and three associote
degrees which con be completed in
evening and weekend courses. A

specinl one-stop registration
procedure eliminotes much of the
frustration experienced by non-
iraditional clients. Evening alfice hours
ond reguler scheduling of courses in
cenvenient Ene ond Meadville
locations make it easier for many
students to work and learn at the
some time. Where sufficient employee
interest exists, industrial programs
have been established and ore being
olfered, for example, at the
Hommermill Paper Campany and the
American Sterilizer Compony
(AMSCO),

Studsnis receve hondi-on fronng of Americon
Sterdizer

Institute for Talent and
Summer Academy

The Institute for Talent,
estoblished in the Fall of 1982 to
provide speciol educational
opportunities for talented vouth,
brought to the campus the
competition of the Northwestern
Pennsylvanio Regianal Olympics of
the Mind. Other octivities included
delivery of o computer literacy octivity
for gifted children from the Warren
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The Summer Acodemy provides learming axper
onces for gifted children

County schools and individualized
instruction in microcomputers for forty
elementory ‘ond middle schoal
students from the Erie City schools.
Another part of the Institute’s activities
has been the Summer Academy. In
1983 the Summer Academy
celebroted its seventh year by
offering an expanded educational
recreation progrom to over seven-
hundred talented and gifted young
pecple ranging in oge from nine to
sixteen. As predicted in last year's
Report, the 1983 Summer Academy
was extended fo a three-week period
in order to meet the increased
demond. Youngsters traveled from all
poris of Pennsylvania to attend the
many academic, cultural and
recreational ofterings of this program,

Other Activities

The Continuing Education
operation regularly schedules non-
credit mini-courses designed fo serve
the vocational and avocational
interests of residents of this orea.
Additionally, through the Institute for
Community Services, the Office of




Continuing Education offers a variety
of special purpose workshops. Recent
topics have included Alzheimer's
disease, Pennarama, microcomputers,
and cooperative workshops, such as
the Mursing Research Symposium,
and others involving various
departments of the University.

During this past year, the Life
Experience Center was moade a part
of the Continuing Education
operation, By providing opportunity
for the academic evaluation of real
life experiences, the Life Experience
Center mokes possible sasy
matriculatian into University
programming.

Edinboro University has (ust
completed its third consecutive year
ol porticipation in the Elderhostel
Program. This progrom is designed
for senior citizens and is in keeping
with the institutional commitment 1o
the community ond to peaple of all
ages, Participants in this program
come to Edinboro this year from as
for owoy os Colorado, Florido,
Michigan, and Connecticut and took
odvantage of nine non-credit courses,
three during each of the three one-
week sessions, These included such
courses as MNutrition for Healthy
living, Psychology for Everyday
Living, Egypt...Civilization and Politics,
Music: | Know What | Like, and
Philosophy of Lite Stages. Partficipants
were also involved in o series of
extra-curriculor activities and cultural
events.

Edinboro University recognizes
the volue fo our constituents of
Continuing Educotion courses and
programs, and is committed to the
expansion of courses, programs, and
services for odult students.

LIBRARY

The Baron-Forness Library, with
nearly 400,000 volumes, including
50,000 bound magazines, 9,500
recordings, ond 2,500 film strip and
sound strip sets, provides services and
materials for students and faculty to
oid in instruction ond the transmitial of
knowledge, library services and
holdings have been ougmented and
enhanced within the budgetary
resources avoiloble for this year.
library instruction continues to meet
the chonging needs of the student
body and o new freshman English
librory progrom hos been initioted
which has olrecdy proven o be

Fatrad cfizens enyory mw;r ife = the Eiderhoutel progrom

successful. The On-line Computer
Librory Center (OCLC) provides
access to lorge notional data bases,
supplementing the resources in Baron-
Forness, New data bases covering
other subject areas continue to be
added. The number of requests for
materials from other libraries has
grown, and students and faculty from
regional institutions are using the
resources and services of the Baron-
Forness Library to an increasing
extent. Baron-Forness hos been
designoted an Affiliate State Census
Data Center, one of twenty-four in
the Commonwealth. This program
provides ready access to census
bureau reports and general
assistance in the use of these reports.

F".




machinery, visually handicapped
students can now have materials read
400,000 |- ond vocalized to them outomatically.
The library is committed to providing
the best possible technicol services for

300,000 = users of the library,

HONORS
PROGRAMMING

The Honors Program hos grown
over the last two years to one
hundred pariciponts, Edinboro
University remains in the forefront as

200,000 =

500,000 |- Total Velumes in Collection Through the addition of speciol
100,000 |-

:
il

7879 7980 B 82 on initiator and leader in honors
Academic Year progromming throughout the state.
. The opportunities for enriched
| learning experience and recognition
iy B New Volumes Added for academic excellence have been
14,000 |- important factors in attracting new
5000 B students to the program, Although
B most individuals involved are from
10,000 western Pennsylvanio, the progrom
8,000 '_' has attracted students from as far
I away as Maine,
6,000 |- Entering freshmen who qualify
4000 £ for odmission as honors students are
) = gligible to apply for the Presidentiol
2,000 - Honors Scholarships, the American
B Sterilizer Founders Fund Honors
77-78 7879 7980 80-81 6i-82 8283 Schalarship; the University Services
Academic Year Incorporated Honors Scholarship, the
Marine Bank Honors Scholarship, the
’ " Freshmen Scholarship, and the Crowe
RSN Total Library Operating Expenditures Freshmen Honors Scl?'lulursh'rp. For
upperclass students in the program,
200,000/ financial assistance is awarded on o
_ semester-by-semester basis from
= monies provided by the Grace A,
1,000,000 k- Crowe Fund, University Services, Inc.,

and a Dollars for Honors fund.
Participants in the Honors Program
900,000 - have an opportunity fo enjoy priority
scheduling, guarantee of independent
study, provision for special honors
800,000 - course work, and the privilege of
contractual class obligations, In
addition to participation in honors
sociefies and regular recognition for
academic progress. With the

7578 RIS 7980 BOA1 B1-82 8283
Academic Yeor




scheduled completicn of the
renovation of Reeder Hall in the Foll
of 1984, some of the honors students
will have the option to elect special
on-compus housing focilities and other
services dedicated to further
enhancement of the Honors Progrom.
Additionally, special speckers and
seminars have been planned to
nurture the independent thought and
individual inquiry so essential to the
acodemically talented.

As a program of recognition,
the University sponsors an onnual
Honors Convocation which allows
the University fo recognize the
outstanding academic achievement of
its students. In the spring of each
year, this event provides an
ocpportunity to award medallions to
those seniors graduating with honors
and to the graduates from each
department who hove been selacted
for speciol recognition. Certificates
ore also presented to those students
who have ochieved outstanding
scholostic performance through a
sustained oppearance on the Dean's
List,

CENTER FOR ACADEMIC
DEVELOPMENT AND
GENERAL STUDIES

The Center for Academic
Development and General Studies is
an enterprise used to provide o
variety of support services for
students, Since its creafion in 1980,
the Center has expanded and
diversified its program offerings.
Currently, the Center hm_,
respansibility for the Act 101
Program, the Developmental Studies
Program, the Office of Disabled
Student Services, Project Retain, the
Tutering Program, the General
Studies Progrom, the Upward Bound
Progrom, and the Trial Admissions
Program. It is anficipated that
odditional support services for

students will be added in the near
future.

The Act 101_Program is
designed to assist educationally,
econamically, ond socially
disadvantaged youth aspiring to o
university education, In the Summer of
1983, forty freshmen entered the
University after instruction in basic
writing skills, developmental reading,
mathematics and university
orientation, The group also received
individual ond group counseling, and
a variety of special programming to
encble them to belter cope with
university lite. There are now over
two-hundred students enrolled in the
University who have token advantage
of the speciol Act 101 services.

The Developmental Studies
Program provides the counseling and
tutorial assistance needed by students
experiencing ocodemic difficulty.
Through the course component,
odvisory componen!, and uarial
component of this progrom, many
students initially focing serious
adjustment problems do succeed in a
transition between their high school
education and first level university
COUrses.

Edinboroe’s compus i olnost compeataly oooes-
sible fo disobled sfudents

The Office of Disabled Student
Services confinues fo expond ifs
scope and quality of services for the
disabled student. A major construction
program which was started last year
hos now been completed and
provides disabled students with
access to 98 percent of the
University's facilities. Through @
special grant from the Stackpole-Hall
Foundation of Elk County, the
University has recently acquired two
new vans especiolly equipped 1o
transport disabled individuals. The
Digital Equipment Corparation hos
provided the University with o
$45,500 Industrial Grant which was
utilized for the purchase of twelve
personal computers and four printers
for use by the disabled students, The
Xerox Corporation has given the
University a Kurzwell reading
machine for assistance to the visually
impaired.

In the Summer of 1983, the
University completed its eighth
consecutive year of providing o
unique pre-university experience for
the visuolly impaired. The program,
jointly undertaken by Edinbore and
the Pennsylvania Office of Blindness
ond Visual Services, is designed to
ossess individual competencies and 1o
give instruction in the areas of
crientafion and mobility,
communication skills, octivities for
daily living, and college preparation.
Sixteen students completed the
program in the Summer of 1983 ond
four enrolled at the University as
freshmen,

Project Retain, initicted lost year
as a result of a recommendation from
the newly-formed Retention
Committee, is a cooperative effort
invelving the Acodemic Affairs division
and the Student Personnel Services
division of the University. A special
“ferret system’ has been established

where faculty ond stoff members




identify students with ocodemic
and /or adjustment problems. The
students, often potential candidates
for attrition, are directed o the
Center for counseling, tutoring, or
referral to other ogencies. During the
Fall of 1982-83, 305 students were
identified for special attention. Of
these, 225, or 74 percent, finished
the acodemic year. During the
second semester an odditional 59
students were referred to the Center
ond 47, or B0 percent, finished the
term, This program has ossisted a
large number of students 1o cope with
adjustments to university life.

The Tutoring Program is
constantly being improved, Within the
last two yeors much of the tutoring
octivity hos been ceniralized in the
Baron-Forness Library. The
Coordinator of Tulering works
cooperotively with departments to
provide the best possible tutorial
assistance for our sludents,

The General Studies Progrom
provides the high school student, who
is undecided os to curriculum
objectives, an opportunity o make
this decision after entering the
University. The program has
expanded to the point where 28
percent of the 1983 entering
freshman class enrolled in the
General Studies Program. These
studenls receive ocodemic and career
counseling and the opportunity to
enroll in o career decision-making
course to enable them to better
choose the curriculum of their choice.
Students are encouraged to make o
curriculum decision by the end of the
first vear,

The University and Greater Erie
Community Action Center (GECAC)
wark cooperatively in the Upward
Bound Program to provide
educational, social, and cultural
experiences for economicolly and
sociolly disadvantaged youths fram

Erie County high schools. In the 1983
Summer Program, fifty students
porticipated in special cdurses,
recreafional, and cultural evenis. Their
progrom includes o Soturday
component during the academic yeor,
and, in oddifion to this, some forty
youths come regulorly to the compus
twice a month for special instruction.

The Trial Admission Program
(TAP) was initiated in 1981 as o
summer program 1o provide
individuals not meeting the normal
standords for odmission with the
opportunity 1o prove their obility for
University enroliment. In | 983, fifty-
five persons were provided
opportunity for enrallment in TAP
Forty-three of these individuals
achieved sufficient success 1o be
odmitted as regulor students in the fall
semester

THE FUTURE

Meany inifiatives are under waoy
1o strengthen the ocodemic
progromming of Edinboro University
There is an ongoing concern about
the quality of educaotion in the nation,
and we seek to be responsive to this
concem. The question of quality and
productivity is being addressed on
many levels. There ts concern that

personal skills in reading, writing,
listening, ond computing be sufficient
for the demands of university life.
There is concern that o basic core of
knowledge be available to all
students guaranteeing adaptability to
the chollenges of a ropidly changing
world. There is concern about what
constitutes the most desirable mix
between the liberal arts and
coreer / professional training, While it
s obvious that a systematic program
review is essential o the ensurance of
o quality program, it is also necessary
to reach out to new chollenges and
new vistas

The University is in the process
of forming new olliances and
partnerships to better serve the
Commonwealth and Mation, Mozt
significant of these is the cppartunity
we now have os a participant in the
new State System of Higher
Education (55HE). Edinboro
University has combined with thirleen
other schools to form on educational
resource second to nonein the
Commonwealth in terms of numbers
of the students served, facilities, ond
taculty. This partnership provides
opportunity for future program
developments thot tax the
imagingtian




Partnerships between industrial,
public, and higher education interests
are growing geometrically. The Ben
Franklin Partnership Program is
ilustrative of the benefits that con
grow out of such relationships. It is
interesting to note that this progrom is
funded by the Commonwealth to
advance high technology in
Pennsylvanio through education,
research, and joint ventures with
Industry. This is described in more
detail in o later section of this Report,
but it is important to acknowledge ot
this' point thot the union of industry
with higher education should assure
common response fo real needs.
Similar partnerships are maturing
between other public ogencies and
the higher educafion sector with
positive and productive results

Edinboro University is prepared
o meet the challenges of the 19807,
It is preparing to cope with the
1990's, Many faculty, mindiul of
changing societal needs, are
refraining to meet changing curriculum
demands. Much effort is being
devoted 1o the preparotion of o
curriculum base to meet the
educational and training needs of
both traditional and non-traditional
students. The future is bright. The

challenge is evident, and it pleases
me fo announce that as o university
we are willng and ready to meet our
institutional needs and satisty the
demands of our mission.




ADMINISTRATION AND
STUDENT PERSONNEL SERVICES

During the past year, new
planning initiatives were generated in
this Division as o result of our new
university status. Many of the
provisions of Act 188, which
estoblished the State System of
Higher Education, relate to new levels
of fiscal autonomy for the University.
Therelore, much of the past two
years hos been devoted to preparing
for the shift in financiol responsibility
from the Pennsylvanio Department of
Education to the Central Office of the
State System of Higher Education and
an to Edinbore University. It is o top
priority that the institution remain in o
position to assume this responsibility.

During 1982-83, the Student
Personnel Services branch continued
to develop enhancement progroms
for student life. Speciol emphasis was
placed on student development ond
life in the residence halls,

ADMINISTRATION

The Administrative branch of the
Division of Administration and Student
Persannel Services is comprised of:
Personnel Services; Business AHairs
{encompossing budget, revenue,
purchasing, and accounting); Police;
and several other campus ouxiliory
services. A high level of accountability
exists in each since nearly six
thousand students, over six hundred
staff, and ossorted other citizens of
the Commanwealth are the
consumers of these services. The
19B2-83 year wos o success ond o
time of progressive movement.

Personnel
Services

Special attention was also
required to plan for the local
autonomy related to personnel
management functions of the
University. Beginning in January
1983, o complete evaluation of these
functions commenced. This wos done
under the leadership of o new
Director of Personnel. The role of the
Personnel Office began to evolve into
the full service functions needed by o
university with our profile. One result
of the evaluation was tha! additional
stoff was needed in order to satisty
the needs of the University. It was
known thot the University would no
longer participate with the Civil
Service Commission; and, therefore,
the University would become tolally
responsible for the recruitment and
selection of new employees. In
addition, renewed emphasis was to
be ploced on employee training. By
June 30, 1983, the stoff of the
Personnel Ofice wos expanded and
developed so that its new role waould
be sofisfied of the level demanded by
Act 188,

Revenue

Business Affairs

As a state-owned institution
which existed as an integral part of
the Commonwealth of Pennsylvania
Department of Education, the
essentiol business funclions were
initiated of the College but wera
culminated by the Depariment of
Education. The primary responsibility
for cash flow, purchasing, ond
occounts payable was handled at the
state level; but since July 1, 1983, it
has been known that those
responsibilities are now in local
control.

During the 1982-83 vear, a
Business Affairs Council was
established to guide the planning
necessary to odvance local services
to the level required for sell-
administration. Each institution within
the State System of Higher Education
was a parlicipant, Each of the
processes was reviewed to identify
new procedures for the upcoming
task. The Business Affairs Council
provided an exchange of ideas and
experfise between the various offices
invalved and proved to be invaluoble
to all fourteen campuses, Business

Commonwealth 56%

Instructional Fees 305%

Housing and Food 11%

Miscelloneous: Income 3%




Residence life is viewed by the
administration at our University as an
important and positive part of the
total educational experience.

Financial Aid
Services

Chaonges in tederol ond state
financial aid regulations continue to
drive the worklood of the Financial
Aid Office. This past year began with
new need assessment requirements
for the guaranty loan progrom and
ended with the additional requirement
of preof of draft registration for all
federal aid opplicants.

The Financial Aid Office has
been able to occommodate these
new requirements through the use of
automation to reduce the workload in
other areas. The Finoncial Aid Office
continues o be one of the most
automated offices on compus. Its
needs ore served by the compus

Center for Computer Services and the
mainframe at the Pennsylvanio Higher
Education Assistonce Agency
(PHEAA). During the 1982-83 yeor o
Pell Gront recipient dota exchange
was inifiated with the federal
government. This system reduced
office workload and improved
accounting copabilities for the $1.4
million Pell Gront progrom. During the
year new PHEAA hardware was
installed to facilitate the monogement
of the $4.2 million in guaranty loans
ond $800,000 in state grants.

Three-fourths of the student
body received services from the
Financial Aid Office during the 1982-
83 yeor.

Health Services

Maorked improvements in
services ot the Ghering Health Center
have resulted in a record number of
exaominations, admissions, and

14

referrals. During the 1982-83 yeor,
the number of students examined
increased by 10 percent over the
previous year while admissions
increased by 50 percent. The services
offered by the Health Center are
essential since the closest primary
care health service is ot a distance of
twenty miles, and the health needs of
the nearly six thousand students on
this campus are dependent upon
these services.

In addition, the Family Planning
Center of Morthwest Pennsylvanio
occuples a sulfe in the Health Center
where services ore avoilable to our
studenis and community. Also located
an campus is the Saint Vincent's
Satellite Mental Health Care Center.
Edinboro’s students have quality
health core services avoiloble to them
through each of these services, When
additional health services are needed,
the institution provides fransportation
to the health care facilities of Erie,
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DEVELOPMENT AND PLANNING

Created in July of 1982, the
Division of Development and Planning
was given important responsibilities in
conjunction with the Middle States
Accreditation, arliculating the many
changes brought about by university
status, ond the creation of a multi-
year plan, All of these responsibilities
merged on July 1, 1983, when, on
the eve of becoming o university,
Edinboro wos also notified, as noted
earlier, of its complete accreditation
by the Middle States Accrediting
Agency.

In meny respecls, it can be said
that becouse of the planning
emphasis and initiatives already in
place, Edinbaro was, by design, well
on its woy fo becoming a university
before the actual act of the
legislature. Through careful planning
over the post two years, in particular,
os well as o wise use of institutional
research data, we reorgonized both
the academic and administrative
components of the Institution. These
efforts helped in the transition from
college to university.

An important goal of the
University during the past year was a
campaign to heighten public
owareness of the Institution. Through
market research and judicious use of
public relations resources, c medio
compaign designed to focus on
quality education and community
service wos implemented. The effort
waos deemed highly successful as
prospective students responded by
enrolling the largest freshman closs
since 1976, ond the northwestern
Pennsylvanio region demonstrated
rekindled interest in every compus
aclivity,

This awareness will become

increasingly important as the ADMISSIONS
University seeks additional copital

resources to enhance the campus The paost yeor represented o
through renovations and renewed emphasis on quality in
improvements. Alumni should toke student recruitment. At a time of
special pride in their university, os nafionally dedlining enroliments,
many of these projects will be in Edinbore University opened its doors
direct response to the restoration of to the largest freshman closs since
buildings fomilior to their days on 1976, while ot the some fime

COMpUS.

procticing the highest selectivity of

Fall 1983 Student Headcount
by Class

All ;::ir-er Freshmen :-:” nc‘:- !

First-Time Freshmen 2. B9

Sophomores 20.5%
juniors 14.0% -
Seniors 12.1% —
Groduate Students 9.5% ——

Unclossified 2.1% —— %

Student Headcount by Residency
(Fall 1983)

Erie County 33.2%

Other PA Residents 26.1%
Allegheny County 17.0%—
Crawiord County 11.2%—
Out-ol-Stote 10.9%
Foreign Shudenis 1.6%




odmissions in past years. This
increase in competitive odmissions can
be oftributed to new initiofives in
torget marketing aond personolized
recruitment.

Unigue programming also oids
in Edinboro's confinuing offroctiveness
to high-quality students. The Edinboro
Honors Program, os clready
mentioned, is such a focet of the
University’s offerings, aftracting
students of high academic caliber
who seek challenging course werk. In
yet another example, the MNursing
Departmen! axperienced o dromatic
increase in the level of SAT scores as
a result of increased demand on a
limited-space class, In addition, the
University Marketing Committee
odopted sophisticated marketing
strategies in an effort to target
student populations demonstrating
academic abilities necessary o
succeed on the collegiate level,
Approximately 70 percent of this
year's class of 1,600 freshmen and
transfers graduated within the upper
3 quintiles of their graduafing classes,
and represented 34 Pennsylvanio
counties, 19 states, and 22 foreign
countries.

Enrollments from Erie and
Crawford counties continue fo grow,
a frend which began approximately
three years ago. These two counties
contributed to almost one-third of the
new class. The greater Pittsburgh
metropolitan area remains o very
strong source of new students for

Edinboro University, as well as
Ashtabula, Loke and Cuyahogo

counties in northeastern Ohio, and
Chautauqua, Erie, and Niogara
counties in western New York. The
Institution continues to fulfill its
regional service philosophy while ot
the same time striking o balanced
geographic distribution of its student
body. This is evidenced by increased
numbers from northern and
southcentral Pennsylvania counties.

Intensified research has also
served as o part of the Admissions
Office’s improved marketing
technigues. Extensive research into
who it is that Edinboro can best
serve, where those prospective
students reside, what programs they
wish to pursue, and when our
recruitment etforts will result in
moximum refurns is constontly being
carried out ond interpreted. It is
imperative that admission /recruitment
efforts be plonned, designed,
implemented, and evoluoted in a
systematic process in order fo
maximize returns on investment.

Mew and strenglhened fies
have been cemented over the past
year between the Admissions and
other operating units of the University
including not only Institutional
Research, but Public Relotions and
Computer Services as well. It is no
longer possible for the Admissions
operation to act independently of
these depariments, as the plonning,
implementation, and evaluation of o
recruitment campaign must rely upon
their assistance. There remoins on
ongoing daily interaction between
Admissions and the offices of
Finoncial Aid, Housing, and
Scheduling in an effort to assist the
new dass in a smoath transition to
university life.

The professional personnel of
the Admissions Office have assumed
specific responsibilifies in the overall
recruitment plon. In oddition to their
visit to neoarly seven hundred high
schools ond college fairs, eoch
member of the steff has accepted
other duties such as minority
recruitment, marketing informotion,
newsletters, and o host of other
responsibilities.

This past year also included the
“Student Search mailing of over
forty thousand specially designed
soundsheets, which successfully
increased the number of qualified
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leads and aventual opplications. It is
imporfant to note that throughout this
new emphasis in marketing
techniques, the Admissions Office has
retained its pladge to personalizafion
by encouraging individual interviews
and tours tor every interested
applicant. The staff conducted over
lifteen hundred office interviews with
prospective students in on effort to
clearly convey the academic, social,
cultural, and athletic opportunities of .
the University. ,

The Admissions Office continues
to develop o flow of information to
the Management Information System,
This statistical information is used by a
variety of managers to forecast
budgets, ccademic and student
personnel programming, as well as
various other projections dependent
upon current information concerning
new student enroliment. This
infarmation, in conjunction with
support from the Office of Institutional
Research and Planning, points up the
University's commitment to both long-
ond short-range planning, and the
inclusion within the Admissions
operation of that goal.

COMPUTER SERVICES

The Center for Computer
Services has recently completed an
extensive yearlong technical
evoluation and cost evaluation which
owarded Digital Equipment
Corporation a contract to provide
computing services to the University.

The dual CPU configuration will
provide extensive and expanded
services fo our students, foculty, and
administration. The Digital VAX
11 /780 will be dedicated solely to
support computer instruction and
provide the needed support to the
Associate of Science in Information
Processing, the Bachelor of Science in
Computer Science, and the Computer
Science/Information Processing minor
(see Student Enroliment Chart), The
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administrative Digital VAX 11/750
will support all current administrative
systems and, after a total conversion
and within a timely manner, will
provide expanded administrative
servicas,

Upon its arrival, the new
equipment and the Center for
Computer Services will be relocoted
in the newly renovated Ross Hall, The
new facility will dedicate over eleven
thousand squore feet to support
every aspect ol computing on
campus. It will provide office space
for the permanent stalf members,
house the new Digital configuration,
provide a student video lab
containing forty-five stations, three
seminar rooms, and a Tutor /Remote
Printer station.

Complementing this equipment
ore the twelve personal computers
(VT180's), mentioned earlier, received
trom the Digital Equipment
Corporation in recognition of the
University's commitment to the
disabled. These microcomputers will
be dedicated to instruction and
computer literacy for students with o
variety of handicaps. They are
especially suited to this applicafion
because of o separate keyboard
which can be easily ploced in a
variety of positions and levels,
thereby making it easily accessible to
the disabled.

CS/CT Course Enroliment By Year

I |
7% ‘B0 '8l '82 83

Additionally, the establishment
of Computer literocy Loboratories is
occurring, which will contain thirty-
tour Digital VT180 (Robin’s) Personal
Computers and ten printers. They will
be utiized to enhance ond provide
computer literocy experiences needed
in oll student disciplines,

Joa Foterno

CULTURAL AFFAIRS

The University witnessed
another successful series of programs,
and looks forward to maintaining its
commitment to the arts at Edinboro
with o wide range of programming
scheduled for the 1983-84 academic
year.

The Spring Semester was
highlighted by the appearance of the
Dugquesne University Tamburitzans
and the Theatre of West Virginia, as
well os two mini-events: a master
class hosted by flutist Ransom Wilson
and a one-week residency by jazz
fiutist Leslie Burrs. The mojor event of
the summer wos o sold-out cancert by
the Glenn Miller Orchestra,

In an attempt to bolance
programming and reach as many
areas of the University community os
possible, Cultural Affairs exponded its

The Amazing Kreskin
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lecture series to include two speakers
from the roster of the Pennsylvania
Humanities Council. It is expected
that this concept might be expanded
for next year with additional input
from the faculty and students os to
the type of lecture presentations
which would be successtul on our
COmpuUs.

Opening the fall season, the
Jose' Greco Donce Company played
to a near capacity audience of over
seven-hundred, 70 percent of which
was comprised of students and siaff
from Edinboro University. These
figures represent on ever-increasing
commitment on the port of the student
body in response to Cultural Affairs
programming.

Special staged events for the
coming school year include The
MNational Shokespeare Company,
pionist Jomes Tannenbaum, and the
Mainz Chomber QOrchestra. Major
speakers tor the seres will include
MNicholas Von Hoffman, General
Williom Westmorelond, ond Joe
Paterno. The final event of the year
will be a special performance by
Kreskin, world renowned mentalist.

Future plons include an
expanded summer “'season’ with
emphasis on theotrical events and
related arfs acivities during a four
week period in the months of July
and August. With over ten thousand
persons attending events on the
cultural calendar, Edinboro University
stands preeminent in cultural
programming in northwestern
Pennsylvanio.

UNIVERSITY
DEVELOPMENT

During the past year, o
separate and distinct position of
Director of Development was
established in an effort to upgrade
our abilities in the enfire external
resource development area.

Insfitufional selfsufficiency haos
become a top prority, particularly
with the coming of university status.
The Director of De;.ne#aprnem's
responsibility is to establish, mancge,
and execule a comprehensive
progrom designed to increose the
external resource copability of the
University.

Primary areos of interest for the
Development Office indude the
development of relationships with
corporations, foundations, and
individual friends of the University, as
well as government grants and other
special opportunities. The olfice also
supervises all fund-raising by faculty,
staff, and students which takes ploce
in the nome of the University.

The successful building of o
scholorship endewment fund
continues to be o priority for the
Development Office, becouse of the
University's strong commitment fo
providing internal financial aid to
both gifted and truly needy students.
Total scholarship funds now ovallable
amount to nearly a half million
dollars, The University’s “'Dollars for
Honors Progrom,” drawing upon
payroll deductions from faculty and
staff, has been significont in providing
scholarships for Edinboro’s most
distinctive student aocademicians.

The University haos, indeed, been
fortunate in the support it has
received in recent months from
corporations end foundations. Strong
relationships confinue to exist with, for
example, AMSCO, Marine Bank, The
Genercl Electric Foundation, the
Sharonstes! Foundation, The
Charlotte Newcombe Foundation,
and mony others:

As previously noted, Edinboro
was the recipient of o gift from the
Digitol Computer Corporation in the
amount of $45,500 for computer
equipment. This gift was in
recognition of the important wark

18

being done on our campus on behalf
of the disabled. The twelve
microcomputers and associated
peripherals will help to provide
special computer training ond literacy
to an ever-expanding program for the
disabled at the University.

In June, Edinboro received o
Kurzweil Reading Machine from the
Xerox Corporation, and in July, the
Disabled Students Program tock
possession of two new vans which
were funded through o grant from
the Stockpole-Hall Foundation,

To assist the University in
building new relationships and
partnerships with corporations and
foundations, Edinbora’s Council of
Trustees ore hosting a series of
leadership Awareness programs
throughout the region. The purpose
of these programs is to begin o
communication channel with
community leaders about Edinboro
and benefit from their ideos relative to
potential areos of mutual concern,

In response fo regional needs,
the University has become active in
the previously mentioned Ben Franklin
Partnership Program, Edinboro is the
only insfitution in northwestern
Pennsylvania to be selected to
porticipate in two separate
consortiums for this Partnership: one
with the Pennsylvania State University
Satellite, and the other with the
University of Pittsburgh ond Carnegie-
Mellon University. Edinboro's
involvement in this progrom has been
quite successful, and future significant
accomplishments in this area are
onficipated.

Edinboro confinues to pursue
ideals whose goals are common to its
students and the region. In
commemoration of university status
ond as mentioned elsewhere in this
Report, Edinboro seeks to restore and
revitalize two historically and
functionally significant buildings on its
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campus: Reeder Hall and the Old
College Unicn. First opened in 1908
and 1906 respectively, these
londmarks served the institution during
exciting years of challenge and
growth, Their refurbishment is not
only of functional importance, but is
on essential part of Edinboro’s overall
campus revitalizotion, Aesthetic
enhancement of the University's 585
ocre/ 42 building compus has been,
and will confinue to be, an
institutional priority.

The restoration of these historic
buildings is the goal of o $3.66
milllen project undertaken by
Edinboro University, In advance of an
sffort to secure commitments from
private sector sources, the
Commonwealth of Pennsylvanio has
pledged support in the amount of
$2.16 million. This support lowers the
amount to be secured from private
sources from $3.66 million to $1.5
million; and will be used essentially in
the Reeder Holl Complex.

In last year's Report, | had
indicated that our success in external
resource development rests in part in
our ability to increase public and
private support for our efforts. It con
be demonstrated that Edinboro
University of Pennsylvania is being
seen by the external community as o
place of quality and excellence,
worthy of their consideration for gifts
of significance. These gifts will be
important contribufions to tha
University's future, both in terms of
scholarship designations and in
special projects, as well as annual
giving campaigns.

INTERNATIONAL
EDUCATION

Increased recruitment octivifies
and linkoges with foreign universities
were keynotes of the International
Education effort this year. A total of
thirty-eight new students were

enrolled this yeor, bringing the
number of international students
attending Edinboro close to one
hundred . This is the second largest
population of such students in the
Stote System of Higher Education.
Presently, students from twenty-five
natfions are attending Edinboro
University.

New initiatives were undertaken
to diversify the geographic base of
the internafional student, with a new
emphasis on the continent of Europe.
To that end, linkoges were
established with academic institutions
in West Germany and Switzerland.
Negotiations are presentty under
way to formalize agreements for the
exchonge of foculty and students with
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key universities of these couniries.

Community service remains an
important mission of International
Education at Edinboro. Over twenty-
three presentations were made by
international students and visiting
scholars to schools, service clubs, and
other organizations during the past
year.

In recognition of the increased
activity in International Education, an
International Student Advisor's post
was filled this year. This person is
responsible for assisting the
international students with academic,
social, and cultural issues as they live
and study thousands of miles from
their homes. This individual also
serves as an advisor o the



Internaticnal Student Organization,
which serves as an octivity center for
foreign students. This club annually
presents a festive dinner consisting of
foods and delicacies cooked by the
students themselves, foliowed by
dances ond songs of their notive
couniries. This even! hos become cne
of the most important on the
University calendor, and last year
ottracted over two hundred fifty
persons.

University Honors Prcgram will visit
Egypt this winter for an intensive
study of Egyption culture ond
educational systems. They will be
joined by other professors and
odministrators throughout the State
System of Higher Educafion.

As Edinboro assumes university
status, the International Education
initiofives come into important focus,
The cosmopolitan atmosphere
created by the contingent of

Lail yeor's visiling scholars fraveled from Pakistan, India, and China to parficipate in cultural and ocodemic life o

Edinboro,

The University Program of
Visiting Scholars expanded during the
year to include visits from six scholars.
Professors from the Peoples Republic
of Ching, Indie, Austria, and Pakistan
enriched the lives of students and
faculty, as well as area industry and
commerce. The Council for
International Exchange of Scholars
awarded a Fulbright Grant to
Edinboro University, under which Dr.
R. A. Shah of Pakistan visited the
compus from February through
August,

Another important activity of the
International Education effort was
initicted through the Pennsylvania
Coundil on International Education.
Operating under a Fulbright Group
Study Abroad Award, the
Coordinator of International
Education and the Director of the

international students and the
intercultural exchonge possibility serve
to enrich the lives of everyone on the
compus ond reflect one of the many
increased responsibilities as we meet
the challenges in our new role as
Edinboro University.

PUBLIC RELATIONS

The Public Relations Office has
continued its efforis fo increase public
awareness of Edinboro University
and present to its consfituents
informafion and focts which support
its image of overall quality. The
University hos many internal and
externcl constituencies who must be
kept! informed to provide them with
the understanding necessary to build
their suppert. A variety of
approaches to inform the public have
been token to mest this need.
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This past year has been
devoted primarily to publicizing the
change to university status and
coordinating the many events
scheduled throughout the year to
celebrate this achievement. While the
official legislative name change took
place on July 1, 1983, and
immediate corrections were made on
such items as stationery, envelopes,
business cords, and academic
brochures, many projects were
delayed until the official inauguration
dinner held in September. The formal
dinner, scheduled for a time when
both faculty and students would be
on campus, was held |n the
University’s dining hall, Nearly six
hundred people attended the offair,
Including industrial, governmental,
educational, and business leaders
from our fourcounty area, os well os
taculty, stalf, and students of the

Universihy,
Also in conjunction with the

ossumplion of university status, o 24-
page tabloid was produced and
distributed as part of the Brown-
Thompson newspaper. The
publication contained information and
photographs on acodemic life at the
University, athletics, community
service, and history of the Insfitution,
as well as o message from Governor
Thornburgh and the University of
Edinburgh in Scotland. Sixty thousand
copies were produced and
distributed to alumni, area business
people, and friends of the University.

The continuing program of news
releases fo local papers concerning
faculty and student achievements has
continued to meet with wide
acceptance by the print media.
MNearly one thousand stories of this
noture were released last year and
have served to heighten the averall
awareness of the accomplishments at
Edinboro University. These news
stories were supplemented by o
speciol series of newspaper
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odvertisements highlighting student
and faculty achievements. This
campaign has now been expanded
and coordinated to include radio and
television messages, complementing
the newspoper series.

As part of the division of
Development and Plonning, Public
Relations has worked closely with the
Admissicns Office and the
Development Office to enhance
student recruitment and external
resource development, The success of
both of these reloted areos centers
around the public perception and
evaluation of Edinboro University as
a whole. The Public Relotions Office
has made continuous efforts in this
area through individual student and
taculty releases, general news
releases concerning octivities or
events on compus, feature stories,
upgraded brochures and pamphlets,
offractive advertisements, and high-
quality messages geared for radio
and television,

The outreach program of the
University continued with new
emphasis on the Speakers Bureau
which annually sends nearly one
hundred Edinboro faculty and stoff to
oddress public service and other
organizations on o variety of topics.
Additionally, a progroam for
community leaders was put into ploce
where selected individuals from o
targeted community lunched with me
and the vice presidents of the
University to get new information
about the school ond how it offects
thelr communifies.

Unguestionably, the past yeor
has been one of achievement and
success as the University tries to
disseminate information about its
faculty, students, and programs.
Making the community aware of how
the University contributes to their daily
lives is important work.

ATHLETICS

Edinboro University's athletic
progrom has experienced dynamic
changes over the past several years
to pave the way to attract men and
women student othletes who
demonstrate both acodemic and
athletic tolent. These numerous
organizatfionol changes and
innovations have set the stage for
what promisas to be on exciling
sports future for the Fighting Scots in
intercollegiate competition. Top
pricrities in this efort hove been
progroms fo promote the ocodemic
success of the University's sludent
gthletes ond fund-raising projects 10
provide a sound scholorship
foundation to support Edinboro’s men
and women student othletes. Much
effort hos been expended to attain
both of these ongeing gools so thot
Edinboro might remain compelitive in
the Pennsylvania Aihletic Conference
which is fast becoming one of the
most highly respected among the
country's INCAA Division |l schoals
ond is, ot present, the larges!
conference.

Through various sports
promotions projects and private
donations, more than $160,000 was
roised this past year to assist athletes
who participate in Edinboro’s
seventeen men's and women's
intercollegiote sports. Over the post
two years, more than $308,000 has
been raised. This total ranks among
the highest in the State System of
Higher Education’s athletic programs.
The University’s athletic program has
on even more ambitious goal for
1983-84.

Ali of the money which the
Athletic Department generotes, and
particularly, the schelarship moneay,
returns fo the University and serves as
on added base of support for the
Institution.

A number of scholarships
specifically designated for student
othletes have also become significant
segments of the fund-raising effort
over the past two years. Mast
noloble of these progroms are the
Curly Halmi, the Sox Harrison, and
the Groce Crowe Scholorship funds
which now provide o bose of almost
$70,000 from which the derived
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interest provides annual scholarship
assistance, Other organizations and
individuals which augment this total
include the Fighting Scots Century
Club, University Services, Inc., the
Glltinan-Cverheim and the John
"Butch” McBride scholarships.

The long-range goal of these
combined efforts is fo eventually raise
one million dollars to serve as an
interest-funded endowment for the
athletic scholarship program. Once
that amount is reached within the six-
lo-seven-year time-line that is now
projected, the excess amounis roised
onnually will provide expanded
financial cid to the men and women
athletes who participate in oll sports
offered by the University.

Classroom activity is a chief
concern for Edinboro’s student
athletes; and to further promote their
academic success, the University has
odopted o new academic policy for
all athletes. The athlefic staff, in
cooperation with the administration
and faculty, hos initiated a program
to assist student athletes in their
progress toward o degree and to
ensure the continued academic
integrity of the University. This speciol
effort on behalf of the athlete is
testimony of the University's
commitment fo young people with
special talents in many fields.

Evidence of this is shown in the
pride Edinboro University takes in one
of its speciol student athletes, Kirby
Burkholder. A May, 1983 groduate,
Kirby is currently pursuing his
doctorate in nuclear engineering at
Massochusetts Institute of Technology
and has been nomed to the national
Acodemic All-American team,

The academic help program is
prescribed for any student athlete
who does not maintain o cumulafive
grade point averoge of 2.0 or better
and incoming freshmen who were not
ranked in the top half of their high
school graduating class. Other upper
classmen ond freshmen who feel o
need for ocodemic assistance,
whether regularly or periodically, are
also encouraged to get help from the
program. Vitol points of this program
incdlude a study table, tutoring
services, a classroom evaluation, ond
increosed contact with the student’s
acodemic odvisor.

With the special efforts being
put forth to ensure both othletic and
ocademic success, the ocutlock is
bright for Edinboro’s enfrance to
intercollegiate competition at the
university level. Edinboro's long-
standing competitive tradifion should
continue in the years to come with
noteworthy individuol ond teom
accomplishments focusing much
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deserved public attention to our
University at the local, state, and
national levels.

Typifying these are the
significant accomplishments recorded
by Edinboro's student athletes over
the past year. Edinbora’s cross
country team, which finished os
national runners-up the year prior,
followed this post fall with Greg
Beardsley's claiming of the NCAA
Division Il individual championship in
cross country, Edinbora's football
team won the Western Division of the
Pennsylvania Conference and
climbed as high as eighth in the
nation in NCAA Divislon |l rankings.
The Lady Scots volleyball team roced
to a sparkling 31-10 slate and hosted
the NCAA regional tournament
following a season that featured o
third straight Pennsylvania
Conference championship. In
oddition, Greg Beardsley captured
another All-America award in track,
while o trio of Fighting Scot swimmers
also earned First Team All-Americo
scrolls,

Edinboro University will continue
to enhance its intercollegiate athletic
prograom and recognizes the vital role
it plays in the total education process.

INSTITUTIONAL
RESEARCH AND
PLANNING

Institutional Research
Studies

The Office of Institutional
Research and Planning (OIRP) was
established in 1979 to improve
Edinboro's ability to gather and
interpret relevant and crucial data
about those internal and external
factors affecting Edinboro’s future as
an insfitution. These activities are
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calculoted to encble the University io
moke corefully determined policies
besed upon long-ronge goals and
understondings. The success of this
opproach is only partially evidenced
by Edinbaro’s recent elevation to
university status ond recccreditation
by the Middle States Associotion of
Colleges and Universities. OIRP
provided o mojor leadership role for
the Middle States activities and also
worked closely with Acodemic Affairs
by coordinating numerous studies
made in the process of acodemic
program evaluation ond review.
These examples help illusirote why
QIRP Is at the heart of Edinboro’s
overall planning process, whereby
this office serves to provide a dota
base and subsequent analyses for
diverse operating units of the
University,

A greater efficiency of operation
ond improved coordination of
University-wide activities have been
experienced by OIRP as this office
reports directly to the Vice President
for Development and Plonning. These
are achieved while continuing to
provide the following formolized
functions:

e institutional research studies thot
provide the dota needed for a
systematic and sound
implementation of objectives and
strategies,

e support for the all-college
planning effort,

® cooperation with the Center for
Computer Services in the
maintenance of a Management
Information System,

® on integroted institutional
approach to the development
and planning for this Institution,

® responding lo requests for
information of a stafistical noture
obout the University from internal
ond external sources.

A number of institutional
research studies have been
completed by this office ond used o5
the basis for the University's plonning
and zeff-ossessment ochivities. Typical
of the many studies conducted during
the past year were monographs
detoiling departmental productivity
over o three-year period; progrom
productivity ond costs; analysis of
non-matriculant students in the
freshman class: an acodemic survey
ond anolysis of the successiul
Edinboro student; and o special study
designed to assess the impact of
recrutment ﬂ'lulEFi{ﬂS_

This veor’s planned octivities
included projects designed to serve
non-returning students, family
background of Edinboro students
who transfer from Edinboro, and a
studen! activities survey.

Long Range Planning

Long range planning and
insfitutional research are closely
reloted functions. The University's
commitment to planning is well
documented ond, os mentioned
earlier, waos the focus in the Middle
States evaluotion exercise.

Planning is a form of toking
chaorge, but it is a form of toking
charge systematically ond
purposefully through corelully
developed alternafives and
possibilities, objectives ond sirategies,
deadlines and measurements. In
short, planning chorts o deorly
definad course of acfion through the
establishment of clear-cut goals.

Good planning depends on
occurote, timely information, ond
good plans have action steps that
depend on such information. The
institutional research prolile
developed by the Office of
Institutional Research s such
information and is used in the
formulation of plans and actions.
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During the past year, the
University Execulive Manogement
Team, using the Middle States Report
as a depariure point, began work on
a five-year planning sequence. Taking
inta occount economic, demogaraphic,
and pregrammatic information, o
design for the future of the University
is being created, All segments of the
campus will have opportunity for
input into the plon. Clearly, the
University is moving toward acfion
thot takes into occount a variety ol
data that hos meaning and timeliness,

Briefly stated, the plan calls for
the University to be a strong and
dynamic institution'serving its public
through an emphasis on strong
undergrodunte educotion and off-
compus service pragramming. [t will
be characterized by a stable
enrallment, appropriotely balanced
and distributed faculty and support
stalf, and liscal stobility and a
balanced budget.

This plan; based on solid doto,
will be in o dynamic state of revision
and will serve as the design for not
anly the next five years, but beyond.
Thraugh this method, the University
will be able to draw on its strengths
and increase the number of options
to review os it maokes key decisions. It
olso ensures the institution of a well-
defined future beyond the 1980'.

UNIVERSITY FACILITIES

Chaorged with the responsibility
of maintaining 42 buildings and 585
acres, the Office of University
Facilities is one of the keys to the
smooth cperation of the [nstitution.
Enhancement and beoutification of
grounds and buildings has had o
high pricrity during the past several
years in recognifion of the imporiance
of the total environment's impoct on
learning, warking, ond the perception
ot the University by the general
public. A program of tree planting is




now completed, and o general
schedule of buildings and grounds is
on o periodic maintenance basis; thus
assuring a well-groomed camplus
during oll seasons.

Previous years ol deferred
mainfenance remains on oppressive
prablem to the University's physical
plant. The process of prioritizing the
maintenance schedule for buildings
logs behind the fiscol procedure to
the extent thot insufficient resources
exis! to bring all buildings 1o standard
in o given time frame. Special
cppropriations are being sought fo
help alleviate this problem, but the
University continues to be dedicated
to the eventual funding of these items
on an annual basis from operating
revenues. Completed projects this
yeor include new roofs for Homiltan,
Centenriial, and Cooper halls.
Scheduled for the future will be
Earlley Hall, as well as selected
buildings which are to become part
ot the priority sequence.

The renovation and reslorafion
projects have been a mojor operating
unit project this year. As the reader
will recall, Ross Hall (formerly o
dining hall) has been renovated to
house the expanded Center for
Computer Services. Included in this
project were areas fo house o new
Digital Equipment Corparation
mainfrome computer, student work
stations, and a stall area for
programmers and system anolysis.
When completed, the building will
house o madern, contemporary
computer program center designed to
keep the University at the cutting
edge of computer technology.

Now in the pre-
engineering/design stage is the
second phase of the historical
restoration projects invalving Reeder
Hall and the Old College Union. The
Old College Union has served in a
variety of copacities over eight

decades. Prior to iis closing, it was o
small, fiexible theatre devated fo
dromatic octivities. In o development
compaign for private funds, the
building is being redesioned to
become o center for a voriety of
performing arts. The University's
Facilities Office is working closely with
the architects in the eoarly stages of
design, ond it is onticipated thot the
theotre will complement its sister
building, Reeder Hall, and provide o
heritage for oll Edinboro graduates of
the past and futura.

Energy conservotion confinued
to be a dominant objective of the
University Facilities Office. In October
of 1983, Governor Thornburgh
presented the University with an
award complimenting the various
divisions and personnel for the
outstonding work done in progroms
dealing with the conservation of
energy and cost effective steps
estoblished throughout the compus.
Edinboro ranks first in the State
System of Higher Education for
progroms instolled deoling with
energy conservation.

Conference and

Convention Center

As part of the University Facility
operation, the Conference and

Convention Center reported its best
year ever. Over two hundred
external groups ond events were
hosted during the past year. Over
half of these visited the compus
during the summer months when
buildings and grounds in the past
were under utilized, Over twenty-
sight thousond persons used the
campus facilities during May, June,
July, oand August. The visitors ranged
from senior citizens in the Elderhostel
Program to young people involved in
the most comprehensive activities in
northwestern Pennsylvonia, The i
summer concluded with football and
bond readiness comps that saw
dormitories and food service

operations at capacity. This

additional utilization of focilities is

moking o significant contribution to

the life of the University.

Edinboro University
Senior Citizens Center

One of my long-term geoals at
this University hos been the
establishment of o center on this
compus for our senior citizens in and
araund the immediate community,
Amang my hopes for the
implementation of this program was
that it could be “intergenerational” in

Frasident Dveboldd ond Dorothy Cooper Alishouse (cioss of 1915 af the ribban cutling cotemany lor the Senior

Chiizens Center
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nature. In other words, a mixing of
our youth with our senior citizens. Just
this past MNovember, | shared the
pleasure with Mrs. Allshouse, our
leading senior citizen odvocate, of
cutting the ribbon for cur new
Edinboro University Senior Citizens
Center located in the Dearborn Hall
lounge. Our senior citizens are
sharing a focility with our students.
The center is open three doys o
week, ond the aclivities ore endless in
terms of quantity and variety,

Legislative Liaison

Recognizing that the welfare of
public institutions is critically
dependent upon positive legislative
understanding, special efforts have
been mode to develop a close
working relafionship between the
President's Office and regionol
legislators, The major emphasis on
these etforts is the providing of
assistance to legislators in the areos
of constituent service and the
understanding of issues by
responding promptly 1o legisiafive
Inquiries ond areas of interest.
legislative concerns are also attended
fo by the providing of information
about Edinboro University students,
laculty, programs, services, and
managerial planning. Legisiators and
their spouses have standing invitations
to participate in o variety of compus
events ond aclivilies.
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OFFICE

In an attempt to bring to the
attention of students the service role
of the Office of the Ombudsperson,
one thousand printed brochures were
distributed through the residence halls
during the first week of the school
year and one thousand letters were
sent out ot the end of the first month.
The service ol the office wos
explained in a meeting of resident
counselors, os well as subsequent
dormitory meetings of resident
assistants.

The kinds of problems
experienced by students change litfle
from year to year. Seventy-eight
percen! of all complaints fell within the
classificotions of ocodemics, finances,

and housing. The appearance of
housing omong fop-ranking problems
was largely offected by off-compus
housing. Because University officials
have no autharity off campus, these
coses ore sometimes difficult to
resolve, olthough excellent relafions
exist between the University and
officials representing the Borough of
Edinboro.

Two thousand five hundred
pieces of publicity were distributed in
1982-83. Evaluation cords were
malled to clients in an attempt to
evaluate the individual's perception of
the service. Seventy-one percent of
the responses rated the service
excellent; twenty-nine percent

OF THE OMBUDSPERSON

indicated good or average. Second
only to responding to student
concerns, Is the purpose of promoting
change through recommendations, As
in 1982-B3, seventeen percent of oll
cases resulted in recommendations.
The extent 1o which actual change
was produced is immeasurable.
Presidential action followed pramptly
on those issues which could be
treated in that waoy.

The service of the
Ombudsperson will continue into
1983-84 as one of the responsibilities
of the Assistant to the President. As
reported lost year, the goal of this
enterprise is to increase the quality
ond guantity of service to our
students,

AFFIRMATIVE ACTION

In February 1983, Judge Prott
ruled the Commonwealth of
Pennsylvania in non-compliance for
violation of affirmative action. Each of
the 14 institutions in the State System
of Higher Educotion were given 120
daoys 1o design new oction plans
targeting the minority population.
Edinbore University distinguished itself
as one of three institutions which
produced an occeptable plan on first
evaluation. A plan was submitted by
Edinboro University on May 13,
1983, After minor revisions, it was
officially accepted in August. It has
been distributed to members of the
Coundil of Trustees, vice presidents,
deans, directors, supervisors, and
department chairpersons. The
availability of copies has been
announced in the student newspaper
and the daily bulletin. Copies have
olso been placed in the Baron-
Forness library and the Student

Government Office.

“Parity” is the key word in State
ond Federol mondaotes. Parity—ao
balance berween block /white
proportionate to their presence in the
population in oll creas of the
University.

Edinboro University is commitied
to exploring ond implementing all
reasonable avenues to reduce any
disparity between the proportion of
blocks ond whites graduating from
this University ond specifically, to
reduce existing disparities in retention
of undergraduate block ond non-
black students by of least 40 percent
by 1985. The preceding commitment
also opplies 1o the disparity in the
retention of block groduate students.

An examination of retention
rates at Edinboro University has
shown o steady improvement in terms
of black retention. The difference
between male and female retention
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has also norrowed. Retention rates
far all students have increased since
the middle to late seventies. Certainly,
the Developmental Studies Prograom
figures significantly in this upward
trend. Tutoring, Project Retain, and
Career Counseling are all vital 1o
retention according to the Federal
Office of Civil Rights.

As President of Edinboro
University, | om commitied to new
raciol integrafion in higher educafion
in general, and on the Edinboro
University campus specifically. This
commitment involves o dedication
which will support and sustain
individual efforts in this area for the
coming decode.

Through cooperation of all
constituents of the University, we will
continue to uphold the tradition of
equality and move toward the
achievement of its new commitments.
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As you reviewed the pages of
this Annual Report, you could, | think,
observe that this past year has been
in mony respects, an historical event
which will be highlighted in our 126
years of history. We are octively
involved in an ocademic program
review process which will assure us of
qualitative academic offerings. We
hove moved ahead with our fiscol
planning and continue fo maintain o
balonced budget. We have, despite
inodequote resources, improved our
facilities ond continue to move in this
direction with the refurbishment and
restoration of Reeder Hall and the

SUMMARY

Old College Union faciliies. And
finclly, we are planning. We continue
to look into the future and to paosition
ourselves to be ready for the
challenges which are waiting. We
are an institution which continues to
be prepared to bring quality services
o the many consfituents we serve.
We will continue with o balanced
progrom ol commitment o both
career /professional fraining and the
liberol orfs, and we are mindful of our
responsibilities as northwestern
Pennsylvonic’s largest and most
diverse insfitution of higher learning.

We will meet these responsibilities
and will continue to serve the citizens
of the Commonwealth of
Pennsylvania.

| have attempted to document
our last two years in this Report.
These have been two years of
planning our destiny as opposed 1o
wotching it occur. The years chead
will, indeed, be some of the most
challenging years we have ever
faced. | believe, however, with our
preparation and continued initiotives,
we gre ready to meet! these
challenges.

EDINBORO UNIVERSIT

“OF PENNSYLVANIA
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