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A Message From '

Dr. Frank G. Pogue, President

t has indeed been a pleasure to provide
leadership to the Edinboro Family during this, my
thaugural vear as President of Edinboro University
of Pennsylvania. When my wife, Dorothy, and [
arrived on campus just over one year ago, we were
greeted by a family of dedicated, experienced and
prestigious faculty, staff, students and northwestern
Pennsylvanians who were fully supporiive of us and
our aspirations for excellence in education, service
to students and community ouwtreach

[ spent much of my first few months in norilnwestern
Pennsvivania getting (o know the campuys and the
surrounding communities. I visited numerous
business, education, and community leaders, ay well
as elected officials, in order 1o begin to establish
what I know will be long, productive and enhanced
cooperative relationships. I became familicr with my
administrative team and support staff and began
immediately the process of filling three vice
presidential vacancies and two deanships. | spent a
great deal of time with students and student
leadership o become fully cognizant of their
concerns, goals and aspirations. [ initiated open and
reciprocal relationships with the dedicated members
of the Edinboro University Council of Trustees, Dr
James H. MeCormick, Chancellor for the State

Svstem of Higher Education, and the siaff in the
Office of the Chancellor. My wark in this regard will
coniinne

What { found universally, without exceprion, way
potential — potential for Edinboro Universine of
Pennsvivania to emerge as a premier publi
institution of higher learning. To achieve this
deserved status, we have implemented siriuciures and
initiatives that will position the Universite to prepare
students for global leadership roles, and to become a
major camtributor to the economic stabiliny af
Pennsvivania and the world What follows is our
1996-97 dnnual Report which describes our
priorities, goals and objectives and the efforts and
initiatives underway in service to students and the
citizens of the Commomvealth of Pennsvivania and in
puirsuit of our Mission.

Thank you jor your interest and support,
Sincerely,

Frank G. Pogre |
President




The Missiono Famil

Edinboro University of'\Pennsylvania

The primary mission of Edinboro University of Penpsylvania is:to develop within its students knowledge.
flugncy, inquiry, an appreciation of ethical,aesthetic, and cultural values, an-understanding of ‘basic scientifi¢
principles, and an awdreness of international perspectives leading to.good and contributive citizenship. As a
member institution of the State System of Highér Education. Edmbﬂm Unn ersily mmnms itself'to'the
mission of T.he "?.mh: System of Higher Education!-n « ol cyel :

The University recognizes its role to p_mﬁ.;']_d;: qp__tahty educational, research, and service opportunities. to its
service region commensurate with its [CSOUICES., In. fuiﬂlliug its rcspunsibililics. Edinboro Uniyersity will:

% offer degree pro;:rmns at both undergraduate and graduate levels in the disciplines of the liberal arts,
twu.her education, sciences, management. ard technologies. The programs will Have 4'$trong compofient
of general edua..atmn necessary for stiidents'to develop an'interest in values and to encuurﬂgg mt:.llectual
pursuits, ;:u:rscrml development, and a ¢omntitment to life- Iong learning and SeTV ice.

< provide specialized associate degrcc_and certificate programs to meet the cducaummL economic, and
societal needs of the region in the absence of a community college in northwestern: Pennsylvania.

< proyide opportunities for personal growth throtigh a wide variety of co-curricular and extra-curricular
cultural. developmental and. le'..reatmnaI pmgrumb activities, and student urgammlmnb

“ encourage matriculation of non- Irar.lmr;:nai minority, international, and physically disabled students
through services and cross-cultural exchanges: The University will maintaify programs and services
which enhance studeént potential through meeting the specific needs of those faced with handicaps,
social or economic dﬂprwatmn orinadequate educational preparation.

o

provide r:.sﬂﬂrch, community services, and continuing education programs in'accordance with the needs
and aspirations of the citizenry and thf:_;c:cl:_iL cultural, economic, and téchnical néeds of the region and
the Commonwealth. ; '

% develop intemational relationships with appropriate institutions and agencies for mutual enrichment.
promoting education, healthrservices, and technology.

% extend educational epportunities and services to the region through the use l'.}f external leamning sites and
alternative program delivery systems.

% communicate University objectives and achievements to secure external support for institutional,
priorities.

% maintain an environment that enhances the professional and personal development of students, faculty,
and staff. '

% provide an environment that ensures fair, just, and equitable treatment, and nurtures civility, respect, and
dignity for all members 6f the Edinboro University Community.




The Edinboro Family

An Annual Report

he 1996-497 Academic Year at

Edinboro University of Pennsylvania can
be characterized as the vear of the family

the Edinbore Family. We have
dedicated our time and energy to the
development of a supportive, student-
and learner-centered campus communiny
which enhances both academic and
persenal leaming opportunities for
students and other citizens of the
Commonwealth.

From this learner centered approach
stermmed cight major priorities which
have been at the center of our budgeting,
planning and Continuous Improvement
effors:

4 1o develop mechanisms to enhance
enrollment;

< o enhance technology campus wide;

4+ to establish a collaborative

administrative team;

< [0 create a supportive and just
COImLUNILY

4 to further develop the Advancement
arm of the University;

4 to implement a cohesive, evelical and
participatocy planning cyele

%+ to enhance diversity: and

*

< 1o turther develop graduate studies.

In acder 1o [ully inform and involve the
campus community in the pursuit of
these prioritics, several University-wide
activities have been employed to set the
stage for a five-year Strategic Planning
process that is grounded in the principles
of Continuous Improvement. Community
members have participated in 1996-97
Opening of School activities, the 1996
Fall University-wide Convocation,
Mission Day, the 1997 Celebration ol
Exeellence, the 1997 Spring University-
wide Convocation, the 1997 Edinboro
Family Summer Retreat, and others: All
of these events and activities have served

to create an involved and informed

Fred Lo Willioma (lefil and Larcy ZX Meredith were the

recipmients of the firstsever President s Murtin Luther King, Jr

Avwards ar Edinboro, Pictwred an the right iv K, Benfamin

Wilen. chairpersan of the Edinbara Couwncdl af Trustees.

campus citizenry while creating a sensu
of ownership of our priorities, goals and
objectives and a sincere and full
undersianding of and commitment to our
primary purpose of providing excellent
educational and related services 10
students and other citizens of the

Commonwealth of Pennsy lvania,

A review of our initiatives and effons as
they relate to the specific priorities will
clfectivelv deseribe the University's
progress during the [996-97 academic
year. This Annual Report shall serve as a
benchmark for vears to come as we Tully
develop and implement our Sirategic
Flan-and associated Continuous
Improvement initiatives.

To Develop Mechanisms to
Enlrance Enrolfment

The University's student enrollment in
the Fall of 1992 reached a peak of just
over 8,200, and we were the 3rd Jargest
institution in the State System ol Higher
Fducation, Our enrollments have shown
a steady decline since 1992 and this past
Fall our headcount was 7,178, We are
nenw the Tth lareest institution in the
Systemt. Although there have been
similar declines nationally and across the
System, our goal must be 10 guaraniee
educanional access 1o Pennsylvanians,
other LS. citizens and international
students. Therefore, Iannounced last Fall
that one of our goals must be o stabilize
and increase enrollment by increasing
applications and retaining larger numbers
of our students through graduation,

Toachieve this goal, which is ongoing.




we have laken several steps, Among

them, we have:

& heightened the planning activities
around admissions and retention;

“ created g comprehensive Enrollment
Managzement and Retention Plan with
the primary goal of raising
enrollment to approximately 8 000
students in the next several vears;

* changed the title and expectations of
the Vice President for Student Affairs
to Vice President for Student AfTairs
and Student Success;

4 created an Associate Vice President
for Enrollment Management and
Retention;

% approved and implemented a
comprehensive space plan that places
in one |ecation the services by which
students access the Lniversity and
places the Admissions Office in o

more accessible and visible location;

&

appointed an individual whose

primary task is to establish transfer

articulation agreements with
community colleges in Pennsylvania,

Mew York and Ohio;

% asked departments and divisions to
establish five-year enrollment and
retention gouls:

< initiated a host of outreach initiatives
such as an admissions/information
counter in the Millcreek Mall (Eric),
receptions and information sessions
in various parts of the state, and
interviews with students admited but
who did not enrell and those who
previously attended and did not
return:

< created a variety of initiatives to

toster a student-centered learning

community such as a "Living/

Learning Community” in Lawrence

Towers for elementary education

majors;

< developed a more comprehensive,
thematic and service-oriented
Freshman Orientation program that
includes new programs and features
for parents, students with disabilites
and students with an interest in
intemational experiences;

",
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involved faculpy and staff in & new

freshman mentoring program; and

*,
i‘i

ser in maotion an attitude regarding
enrellment, admissions and retention
which asserts these efforls are
everybedyv’s business.

These efforts and others have produced
an expected 1997 Fall enrollment
projection which indicates near
stabilization compared 1o previous vears.
Inn addition, the entire campus
community is enerzized und focused
around the importance of enrollment and
retention and is more actively involved
i and eommitted to this important
priority,

To Enhance Technology
Campus-Wide

Access to technology to assist with
academic and administrative goals must

remain a top priocity; nol enly because it

is a good thing, but because students
must have access to those experiences
that make for success and those that will
transition them into the 215t Century, We
have created a new function, Technology
and Communications, which is organjzed
to support academic and administrative
needs through & service-oriented
philosophy. We have involved the
campus community in identifying goals
and objectives for this unit which will
miake most ellicient use of our fiscal and
buman resources, These efforis will
serve Lo upgrade the campus
technolegically in order that we may
continue to thrive as @ premier higher
learning institution while providing
opportunities for our students in the next

century.

Ihe following is a summary of the
initiatives underway under the suspices
of this prioriny:

% Though not nearly enough, we have
allocated $5235,000 for the purchase
of new technelogy for waching and
learning. This initiative has zreatly
enhanced our technological status, as

academic depariments have personal

Beginning with the spring of T9UT, alf students were

artemmatically provided Univarsioe VAN acconnts aid new

services such ax voice mail and other celling oprions were

avertlable to residence fall studenis




FPresidon Pogue presented an Edinbara Famidv pin to

Assistane Superintendent Jolm F Linden of the School Districe

af the Citv of Ervie after they signed an agreement fo mark the

start of Pragece ECHO

computers for over Y0% of the
faculty, and more than 370 compulers
are installed in laboratories,

-,
L

Az an ewicome of an initiative begun
last yvear to develop a plan for
CAMPLUS WITING, @ Progrumming
document cost estimate has been
developed, We are moving forward 1o
engage an architect to design the
campus network,

< Commencing with the spring of
1997, all students enrolled are
automarically provided University
VAN accounts without requiring any
paperwork.

-
g

A mew Initiative, Project ECHO

-

{ Edinboro Universily Connection for
Higl School Opportunities), was
developed to bridge the pap between
school and college by bringing
together Edinboro University and
school districts in the region with
technology.

% We ininated a student voice mail
program tor residence hall rooms
which includes several calling options.

“ Building wiring projects that were
addressed by our own staff provided
enhanced computer access to
Burerfield Hall and Cooper Hall:

-,

*,
i‘i

a’

We provided cight courses over the
past twao vears via interactive video
conferencing technologies and
purchased rew interactive video
cquipment, via a 835,000 FIPSE
grant, to assist with additional
distance educanon ninatives.

We are dedicating a significant
amount of staff time to the "Year
2000 project in order to modify our
currént database o account fora
four-digit year. The University
remains close to its productiviny
targel at this point.

Wi involved the Universiey
community in the process of deciding
upon the purchase of an integrated
software package that will greatly
enbiance information access and
dissemination for all constituencies.
Technology and Communications has
been an integral player in the campus
moves that are designed 1o ereate a
muore student-friendly, learmer-
centered covironment. Staff members
have facilitated and attended to the
computer and telephone wire changes
associated with this ambitious space
plan,

The results of the etforts of the campus
in support of the technology priority are
evident. More faculty have access to
computers than ever before, more student
laboratory stations are in place, and these
enhanced facilities are supporting
learning objectives in new and
innovative ways, We are now positioned
to reach out to new external
constituencies with distance learning
technology, and we continue to
investigate opportunities in this regard. A
carefully planned borrowing initiative
will fund the further development of our
technological foundation, and a 20-vear
spending plan is being reviewed which
will ensure our ongoing developmem
and attention to this priority.

To Establivh a Collaborative |
Adminisirative Team

While there were numerous Factors that [
found artractive about the Presidency at
Edinbore University, a most important
one was the opportunity to establish a
collaborutive administrative team of Vice
Presidents; Senror Admimistrators and
Deans, The administrative structure has
been extensivelv redesigned: 1) the
Aszsociate Vice President for Institutional
Advancement has been elevated to Vice
President; 2) new Gtles were introduced--
Assotiate Vice President for Enrollment
Management and BEetention, Associale
Vice President for University Planning,
Institutional Research and Continuous
Improvement and Associate Vice
President for Technology and

Communieations.

We have successtully completed national
searches for the positions of Provost and
Vice President for Academic Affairs
Vice President for Student Affairs and

Student Suvccess, Vice President for

[nstituttonal Advancement, Dean ol




Science, Management and Technologies
and Dean of Liberal Arts. Search
commitiees consisting of campus-wide
representation facilitared the successiul
completion of these searches in order
that we may begin the 1997-94
Academic Year with a full complement
of highly qualified and motivated
administrators.

To enhance communication and to
network more effectively, [ have created
new leadership structures:

< the President’s Executive Council
that consists of the vice presidents,
deans. assoctate vice presidents, the
executive assistant to the president
and the assistant vice president for
faculty relations which meers weekly,
and otherwise as necessary, o discuss
issues of global importance 1o the
State System of Higher Educartion
and Edinborg University;

< weekly one-hour personal meetings
with vice presidents and periodic
meetings with associate vice
presidents tw aid in the decision-
making process and to discuss issues
in detail,;

“ the President’s Advisory Team which
priovides advice and
recommendations on an array of
topics related 1o personnel, space and

policy, for example;

L

a re-invented President's Cabinet
composcd of laculty, staff, and
students 1o provide feedback and o
receive and disseminate information;
< the 21st Century Planning Group
which serves as u primary reviewing
and recommending body in support
of the budget/planning and
Continuous [mprovement process,
This group has carefully considered
input from the campus community

Leaders of local colleees and wnnversitiey gorhered ar

Edinbaro to discuss solutions 1o the problem af alcohol abuse

ot and off collese campuses.

which was provided at various
campus events (Mission Dy and the
Edinboro Family Summer Retrear)
and has established recommendations
for specific initdatives o support the
established priorities which we will
address in the coming vear,

the University-wide Marketing Task
Force which (s examining ways to
enbiance our Advancement and Public
Relations strategies;

three Strategic Study Groups
(Curriculum Development,
Technology Procurement, Faculty
Hiring Process) which have made
recommendations regarding our
processes and procedures to hetter
serve our constituencies. The
Strategic Stdy Group process will
continue to be utilized in order to
impmve upon initiatives already in
place;

the University as a Neighbor
Advisery Group, composed of
citizens from Edinboro, Eric,
Meadville and other areas, which will
develop recommendations regarding
the services the University provides
1o the region in the interest of
common educational, environmental
and cconomic development goals:

and

<= meetings with academic depariments,
union leadership and associated
groups-and retired faculty 1o enhance
communications and feedback.
It is also important to develop a
collaborative administrative team of
colleagues and constituencies bevond the
boundaries of the Edinboro University
campus. We have devoted a significant
amount of time to creating lasting,
productive and reciprocal relationships
with members of the extended Edinbora
Familyv, My outreach endeavors include:

< service on cight community boards
and work groups:

“ personal visits with numerous
individuals, groups and
organizations;

% atlendance at numerous churches of
varying denominations in
surrounding communitias;

< the development of a forum for
dizlogue between college and
university presidents in the
northwestern Pennsy lvania region;

4 service on various task forces and
commissions including the
Governor's Commission on
Academic Standards and the Erie
County Fiscal Management Task

Force; und




4 delivery of countless keyvnote
specches and special presentations in

Pennsylvania and other states,

Tt is a pleasure to note here that we are
enjoving signilicant improvement in our
campus climate and a renewed presence
in the northwestern Pennsylvania
community and beyond, Rarelv is a local
newspaper distributed or a newscast
aired that does not make some positive
reference to Edinboro University related
1o our programs, students, faculty and
initiatives. | continue to participate in
regional and national leadership groups
as a member of the Executive Commities
of the Commission on Higher Education
widdle States Association of Colleges
and Schools and the American
Association of State Colleges and

Lniversities.

To Create a Supportive and Just
Comntin ity

We asked the community to suspend
disbeliet, forget the past, and build upon
the many strengths ol the University.
Many, in fact most, have accepted that
invitation, The Edinbora Family has

been fully involved in all discussions and

deliberations regarding our prioritics,

= i e, |

goals and objectives. and has developed
the specific initiatives which will he
pursued and funded m the coming years,
[hese efforts o involve the entlire
community in decision-making are
tounded in the belief that progress may
anly be realized when community
members have the opportunity to make o
contribution to — a personal investment

in — the decision-making process,

Chur campus citizens, and those in our
surrounding communities, have worn the
Edinboro Familv pins. They are
everywhere, We pinned the Governor,
legislators, mayors and other elected
officials. supermtendents. principais,
teachers, retired faculty, senior citizens,
and many others, The pin signifies o
proud association with the University
and the role that we play in the

northwestern Pennsyivania community.

Other mitiatives designed to create

community include:

< the fo Tonch newsletter, a bi-weekly
publication from the Office of the
President, 1s distributed to faculty,
stall, students, retired faculty, Svstem
officials and numerous external
constituents and can also be accessed
on the World Wide Web.

Prasident Poguwe shared the spivit-of conmmmenioe ™ with

stident John Garies af the first ananal Candle Lighting

Ceremorny held in the fall of 1996,

Ly

< monthly articles from the President in
the Spectator, Edinboro University’s
student newspaper:
< aseries of special events and
activities, including
Moving In Dayv/lee Cream Social
Candle Lighting Ceremony
Bruce Baumgarmer and Lou Rosselli
Receprion
Fall Universiny-wide Convocation
Teaching Dan

Homeceming (Parade. "Brunch on the
Lawn,” Tot Trol Golf Outing)

Marmal Hall Clock Tower Dedication

Crovernor’s Commission on Academic
Standards Hearing

Family Weekend
[Holiday Gathering

Winter Commencement

({Commencement Brunch)
Driversity Workshop
Snowfest

Martin Luther King, Jr. Birthday

Observance
Martin Luther King Awards Luncheon

Panel Discussion on Bwanda dand

Fuire Crisis
Black History Month
International Academic Festival
Women's History Month
Leadership Erie President’s Panel
Mission Day
Faculty Evaluation Workshop
Writing and Thinking Workshop
AlDS Awareness Week
Celebration of Excellence

Spring Linversitv-wide Convocation,
(Revree and Emplovee Anniversary

Recognition Heception)




An Adistic Discovery 1997
Senior Celebration
Spring Highlands Festival

Spring Commencement

{Commencement Brunch)
Erie Sumimer Festival of the Arts
Edinboro Family Summer Retrent

Council of Trustees Retreat

Members of the faculty accepted an
invitation w become Faculty Marshals.
Ll addition to serving in an honored
capacity at cammencetment and other
academic ceremaonies, the Marshals have
been asked to assist students and the
University in a variety of ways,

We have also invited 27 very impressive
University students to serve as Highland
Ambassadors who will represent and
assist the Liniversity on and oft campus
in a variety of service-oriented ways,
The interest in these bwo mitiatives, in
particular, is lestimony to the feeling ol
ownership, pride and enthusiasm that is
emanating on the Edinbore University

CAMpia.

To Further Develop the
Advancement Arm of the
University

[t was clear this past July, as it has been
fir several years, that State support for
public higher education would continue
to decline, It is also clear that
Pennsylvania's public institution fuition
is among the highest in the United
States. There will continue to be an even
greater need to attract alternative funding
streams to support the work of faculty
and students and 1o assist with the cost
of technology, libraries, facilities and the
like. This past September we announced
the creation of a vice presidency for

Institutional Advancement. We recently

comipleted a nation-wide search for our
new Viee President who will now
provide leadership to the Advancement
division, building upon its strengths and
the solid toundation already in place,
Diuring this interim vear, we have
focused on "friend raising” and preparing
the University to receive gifis by

focusing on the following:

< establishing a productive and
mutually respectful relationship with
Pennsvlvania Governor Tom Ridge
and the State Legislature;
establishing relationships with our
many constituents including area
school districis. colleges and
universities, businesses, community
aroups, healtheare agencies, religious
leaders and private citizens;
i securing new endowed scholarships:
< attending to the maintenance of
relationships with past donors;
2 aligning the Grants Office with the
Advancement-Division in order o
enhanece our already successtul
efforts in this regard. During the
1996-97 Academic Yeuar, 62 arant
proposals were submitted Lo various
funding agencies and 27 of those
were awarded for a total of S68 1 443

received. This vear's grant revenues
exceeded that of the previous year by
nearly 5120.000;

% the further development of the
University's Home Page on the
Waorld Wide Web to provide greater
access to information and
communication for our constitugnts:
and

< increasing the eontributions to our
Anoual Fund through ongoing
artention and innevation with regard
tor the Alumni Phonathon.

Fhe Advancement Division has made

progress during this transivonal vear, and

has worked diligently 1o prepare for the
arrival of a new vice president. In the
interim period, private fund-raising
efforts have continued and have secured
more than $1,067.000 in cash aifts and
pledues during the 1996-97 {iscal vear,
an increase of more than 100,000 over
the previous fiscal year. In the coming
vear, the division will be implementing
plans for the celebration of the

University’s 140th Anniversary and

associated fund-raising endeavors

]

LN

Robert Potaliva (left], presidem of Preferved Insurance

Educational Services (PIES), presented o 51,000 scholarship

certificate to President Pagne and his wife, Darorly:




the kevnore speaker at the opening reception for Edinbora s

celebration of Wamen s History Month

To Implement a Cohesive,
Cyclical and Participatory
Planning Cycle

Al the start of the 1996-97 Academic
Year, the planning process at the
University was, at best, loosely
structurad. In lacl, very little
comprehensive, integrated or inclusive
program planning was occurming.
lherefore, planning became a top
priority, We recontigured and established
the Oflice of University Planning,
Institutional Research and Continuous
Improvement and created structurcs by
which Ulniversity-wide planning,
Continuous Improvement and assessment
could ocour. A five-vear Strategic
Planning process 15 now underway
Among the Planning and Continuous

Improvement achievements are:

@ (he credtion and utilization of the

215t Century Planning Group:

*,
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the implementation of Universitve-
wide planning activities meluding
Mission Day which involved our
community in establishing and
identityving priorities. The excellent
feedback provided at Mission Day
was [orwarded to the 21st Century

Planning Group for further
coensideration and served as the basis
for discussion at the 1997 Edinboro
Family Summer Retreat. The campus
community now has specific
initiatives o pursue in the coming
wears that are reflective of the
COmmunity's perspectives, goals and
aspirations

These deliberations will assist us in the
planning process by establishing the
expectation that all adminsieative
offices, departments and programs will
develap mission statements and identify
poals and objectives that flow from the
University's mission. The [ive-vear
planning process will be assessed
annually, and resources will be allocated
to support missions and established

Lniversity pricrities:

<+ the completion of three Strategic
Study Groups reports to the
community which make
recommendations for the
improvement of processes related o
technology procurement, faculty
hiring and curriculum review. The
reports of the Strategic Study Groups

were reviewed in detail by the
community at the Edinboro Family
Summer Retreat during which
recommendations were revised and
will now be forwarded o the
responsible University constituents
for implementation;

< the development of a Strategic
Planning Maodel that unites the
planning, budget and Continuous
lmprovement processes with regarid
1o institutional goals and objectives.
Departments are identifving mission
statemments. poals and associated
initiatives that are in line with the
institutional Mission and goals. Next
vear will begin the five-year budget
and planning/Continuous

[mprovement process; and

.
L

the presemation of 19497-98 budget
requests in the context of the goals
and objectives outlined at the Fall
1996 University-Wide Convocation.
Budget hearings took place where all
budgets were presented 1o the
expanded Budeet Commitiee and the
21st Century Planning Group. Cost
Center Heads were kept informed of
budaet decisions during the

deliberation process,

[n the coming year, the planning process
will be fully implemented as each
department completes the process of
developing mission statements and
associated goals and ohjectives that are
consistent with the University Mission.
Departments will also complete
cnvironmental assessments and provide
feedback o the community regarding
specific injtiatives o be pursued, A
University-wide reporting document will
be produced which will be updated on a
quarterly and annual basis and will
reflect progress made toward the stated

zoals, objectives and strategic initiatives.




All planning endeavors will parallel that
of the State Svstem of Higher Education.

To Enhance Diversity

Creating an environment that is
conducive and supportive of diversity is
just as important as the number or
percent of African Americans, Lating
Americans, Asians, Native Americans,
disabled Americans. older students, and
international students. In other words,
while increasing the number of students
and faculty is important, it is not enough;
a welcoming environment is also
important.

So, we have focused on both by

4 developing an overall, University-
wide fivesvear enrollment and
retention plan which includes
projected enrollment zoals for all
stuedents (non-readitional,
international, disabled, minority,
ete.);

< communicating {requently with
departments and administrative
offices about the importance of
enhancing diversity among students,
faculty and staft;

& inviting consultants, hosting
workshops and benetiting from the
recommendations of the Mission Day
Frcus Group on diversity; and

% hosting a variety of activities that are
designed 1o enhance communication
and lmprove contacts across gender,
cthiic, disabilicy, and internaticnal
lines (i.c. Black History Moenth.
Martin Luther King Day, Women's
History Maonth, International
Mcademic Festvally and hosting
numeros offscampus activities o
inform different population groups of
opportunities at Edinbora University
(i.e. receptions for Latino students
and non-traditional students),

President Pogue hosted a meeting of the executive direcitors

af area higher cducarion councils o explore weavs for the

Srate Systent to deliver education programs owrside e

Edinboro area dise pictured s Dr Robert N Aebersold who

retired from the presidency of Slippery Rock Universin an

Sune 30, 1997

e communiry is showing signs of
renewed interest in and understanding of
this new approach to diversity, and
individuals and departments alike are
making very sood and innovative
suzoestions as to how they can
participate in the Universine-wide effore
to enhance diversity. Human Resources
training initiztives in the coming yvear
shall focus on specific learning
oppormunities for faculty and staft with
regard to diversity, and leadership groups
stich as the Highland Ambassadors and
the Faculty Marshals will be encouraged
to serve-as role models by actively

parlicipating in diversity activities.

To Further Develop Graduate
Studiey

Althouzh Edinboro University boasts a
very successful and reputable Graduate
Studies Program, thers ars many ways in
which the program can be enhanced 1o
better serve the citizens of the
Commoenwealth, We are identifying ways
in which access to graduate programs
can be enhanced and existing programs
can be updated and more effectively

marketed in the region and, in facl, the
waorld with respect 10 attracting
additional international students
interested in post-graduate studies.

We have made progress toward this
priority by

& investigating ways o expand
professional development
opportunities for gradunte students
through sponsored attendance at

academic conferences;

-
A

revising programs to provide stconger

-

preparation and professional
association compliance (Counseling
and Human Development
Department);

< adding a new Certificate of
Advanced Study in Health Edueation
in response 10 an expressed need by

area health education professionals;

#,
‘i

offering a new M.Ed. program in

*

Middle and Secondary Instruction;

< offering a toll-free number which
will enhance accessibiliny 1o
prospective sraduate students;

< developing a Graduate Studies Web

Site;




Presideny Pague presented the tradivional officer s saber 1o

Cadlet Hearht MoCarmick (tied from lefid tn recagnition of

Dz being mamed Edinboro s Ouestanding ROTC Cader for

the year

4 distribuling a guarterly newsletter
called "The Graduate” 1o enhance
communications among students,
faculty and siaff. and

reinstating the annual Gradoale

*,
i‘i

Student Recognition Ceremony,

The Office of Graduate Studies has been
relocated to the seventh floor of Baren-
Formess Library to provide a more
central and visible location tor the
convenience of students, We are
attempting to increase course offerings al
the Porreco Center in arder to increase
access for students in the Erie area, We
are attempting 1o identify ways in which
prozrams with maximum enrcllment
may orow through resource allocation

adjustments and enhancements.

Looking Ahead

The [997-98 Academic Year will see
continued pursuit of the stated University
poals and objectives as the community
planning discussions and deliberations
are put into action through the
development of our [ive-vear strategic
plian. We will remain committed to the
development of a learner-centered
environment and will implement all of

our plans in the spirit of Continwous
[mprovement and in the interest of our
students. their success and further
development. Academic and personal
excellence shall remain the consistent
tenel of our students, faculty, stalf and
adininistrators,

Of course, all of the aforementioned
counld not have been accomplished
without the dedication of a full
complement of student-centered and
highly mativated faculty, staff,
administrators and student leaders. The
following represent leadership groups
which contributed significantly to our
efforts this vear, along with every
employvee and student on the campus of
Edinboro University of Pennsvivania. |
offur sincere thanks for their
contributions to the successes-and
accomplishments of the 1996-97
Academic Year, At the same time, | pose
an ambitious charge to "keep up the
eood work" and to build upon our
strengths, recognize our weaknesses, and
strive for-excellence in the interest of our
students and the citizens of the

Commuonwealth of Pennsvivania.
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% For the second consecutive vear, the

Edinboro University of
Pennsylvania Fighting Scol
intercellegiate athletic program
completed its sports seasons ranked
in the top 25 of the Sears Dircclors
Cup final standings which measures
the top athletic programs in the

nation,

Far the second time in three years,
the Edinboro vallevball team not
only qualified for the NCAA
Division [l post-season tournament,
but advanced to the NCAA Elite
Eight as well, The Fighting Scols
captured the NCAA Atlantic
Regional title to earn another trip Lo
the national quarterfinals. The squad
posted an 8-2 record in PSAC play,
carning the team’s 11th straight
PSAC post-season berth. Edinboro
finished the season with a 28-13
overall mark and is now 26-4 in
PSAC play under Coach Lynn
Theehs, who was selected the

Atlantic Regional Coach of the Year.

Edinboro’s men's cross country leam
captured the Pennsylvania State
Athletic Conference championship
for the 12th time in the last 13 years,
and more importantly, the Scots won
the East Regional title to carn
another trip to nationals — the
program’s 18th straight! Edinbora’s
women gualified for the NCAA
championships as well, competing in
the national meet for the sixth time
in eight years. The women placed

| Ith overall while the men placed
1ath. Head Coach Doug Watts was
honored as the league’s Coach of the
Year,

-
)

Edinboro's newest sport, the
women's soccer leam, successfully
started a new era of competition
under head coach Gary Kagiavas.
While Edinbora’s first team won just
twa matches in the fall, they posted
several impressive victories during

the spring exhibition season.

The wrestling program enjoyed
perhaps its finest season ever as the
teamn finished the year with a perfect
[4-0 dual meet record, the Drst-ever
unbeaten season in school history,
Edinboro achicved a 6th place finish
at the NCAA Division | national
championships last March, the
program's best finish ever. Six
Fighting Scots qualified for the
national tourmament and thres

garmead All-American status:

Edinbora’s women’s basketball team
also enjoved one of its finest seasons
ever as the Scots caplured the
PSAC-West regular season
champianship and NCAA Division
[l East Regional titles on their way
ter qualifying for the Elite Eight. The
Seots fell in the quarterfinal round to
the eventual national champions
from the University of North Dakota
te close their season with a 24-9
overall record. With no Josses to
eraduation, the entire Boro squad
wiltl be back next season and most
likely begin the season ranked

among the nation’s elite teams.

The men’s basketball team qualified
for the PSAC post-season
tournament for the fifih time under
head coach Greg Waleavich, but the
Scots’ attempt for their third NCAA

o

1996-97 Athletic Highlights

playoff bid in four seasons came up
short. The team has received an
invitation to play in the Disney
Division 1 Tip-Off Classic in
Orlando, Florida in November.

The Edinboro track and field teams
led another strong spring season of
athletic competition, highlighted by
the men’s runner-up finish at the
Pennsylvania State Athletic
Conference outdoor championships.
The women's track and field team
also had several individuais who
qualified for the NCAA national

et

Edinbora’s voung softball team,
which Featured 10 freshmen and six
sophomores under the guidance of
head coach Dan Gierlak, placed
fourth in the PSAC-West and
finished the season with a 20-22

overall mark.

The Fighting Scot bascball team also
cnjoyed its share of success this
season. Edinboro posted a 6-4
record during the team’s annual
spring trip o Florida and fmished
with a 17-33 overal] mark.

The men's tennis squad enjoyed
another winning season, posting a

| 0-8 overall mark. The Scots placed
fifth at the PSAC Championships,
jus! two points away from a fourth-
place showing.

The Edinboro golf team placed sixth
at the PSAC Championships this
spring, Senior Matt Corey placed in
the Top 10 at the championship to
carn All-PSAC honors.
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