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“President's’Message

e
Dr. Chester T. MCNerney

The 1976 calendar year has been a very
busy one at the Edinboro State College, As
this' report will reveal, much progress has
been mide in each of Edinboro’s organiza-
tiomil  divisions. However, the stringent
fmancial austerity program has credted num-
grous. problems. Confronted with these pro-
blems, the cooperative effort of all groups
of personnel at the College have made the
miintenance of an edocational progrim of
high quality possible,

The: faculty of the Edinboro State Col-
lbge, as [ note constantly to you, is o dis-
tinguished one. It is composed of 499 mem-
bers, These individuals have received their
basic preparation in 299 national and inter-
national colleges and universities of renown,

In addition to the teaching and advisement
which they do, they enguage in a wide pro-
gram of research, writing and community
setvice. Their presence in Northwest Penn-
sylvaniz must be counted as a dominant
factor in the educational and cultural life
of this sector of the Commonwealth,

The administrative faculty of the Col-
lepe: is. composed of 32 members. These
individuals have received peépardtion for
their professional tasks from 44 national and
interngtionnl colleges and universities, I
15 1n this seector of the Colleze’s organiza-
tionil pattern that you will find EToups such
45 the admissions, personngl, student fin-
ancinl wid personnel, and special counsolors.,
The guality of work rendered by the indivi-
duals in this esroup is commendable also,

The manzgement group of the Colleegs
{5 composed of 14 members. They have re-
d their npecademic and professional

preparation: in 22 national and international
gollepes  and universities. This groop, in
its various leadership roles, alsa has a

dramatic fmpact upon the educational and
cultural Tife of Northwest Pennsylvania and,
a5 glways, it is a pleasure to commend theit
ACUIVItiEs o VoL,

Supporting these three groups aré the
rest ol the personnel who are employed by the
College in & wide variety of Services, These
SUpport persons are  indispensable to the
operation of the College, and in this time of
austerity which has produced its frustrations
for them, they have worked well and are to
be commended,

In summary, the real portent of this
statément is that & callege such as Edinboro
15 nol made by bricks, steel and  mortar
alone, but more importantly, is fashioned
after the quality of the human resources
available to the college and at Edinboro the
quality is high,




¢ Academic®Affairs

Institutions such as the Hdinbore State
Collsze exist basically to provide high
guitlity dcademic programs for the citizens
aof the Commonwealth. Providing lesdership
At Edinboto State Colleze in fcademics are
Pr. James E. McKinley, Vice President lor
Academic Affans, dand Dr. Jagk Williams,
Dean of Graduate Instruction.

At Bdinbpro, the quality of the academic
program is very high, indeed. It 18 planned
carefully by the Edinboro State Cellege
Planning  Commission in conjunction with
the Pennsvivania Department of Education.
This type of joint plinning provides o the
elimination of unnecessary duplication of
progrims  among the various colleges and
muakes possible the offering of programs thal
are professionally sound and economically
feasible.,

Edinboro is dalso a4 member of Region
10 planning group which ineludes all
of the puoblie’ and private’ schools in the
iren, 'The =zoul of regional planning is the
same as that of commission planning, eli-
minating unneoessary duplication and pro-
viding. programs  that are  prolessionslly
sound &nd Fnanciilly feasible,

Certainly  the wrowth of Edinboro's
acddemic program o must be described as
dmatic. As indicated earlier in this repoet,
the personnel who stiff 10 have beén pre-
pared in A owide wariety of outstanding in-
stitutions  and  bring excellent credentinls
to. the plioning, teaching and research
process at Edinboro.

Reference has beepn made to the State-

wide Planning Commission which Dr. Me-
Nerney hus served on Since its inception.
The November 4, 1974, Working Paper for
the commission included this statement
wihich serves ds the base for the development
of all academic programs: for the state col-
leges and umversity;

Within the framework of the 1971 Master
Plin and of the October 10, 1974 resolution

of 'the Council of Higher Edueation, ''Re-
dermcd Missions of the State Colleees and
University,"' the following points mare speci-
[ically define the directions, progrim prior-
ities and services of the [ourteen institutions
comprising the state college system,

The primiary objective of the thirteen
state colleges and Indiana  University, as
public. institutions, shall be the provision
of high' gquality educationdl programs and
services to. all ecitizens of Pennsvlvania
choosine fo attend these institutions, al
low cost to the student, The heart of the
state college and university offerings is now
and will continue 1o be baccalaureate pro-
erams in the arts énd sciences, in teacher
education and in those professional wreas
defined by the Board of State College and
University Dumectors’ resolution,  Students
arg  entitled to receive excellent  educarion
in' the liberal arts and 9 cireer of profes:
siondl preparition as thew take then places
a5 adult citizens of o fres-society, To this
gnd: each of the fourteen institutions shall:

1. Provide & beoad and comprehensive
range ol baocalaureate degree pros
grams in the Liberal arts Lased gpon
an  appropriate.  pensral | educirion
core, The liberal arts are hare re-
alfirmed @5 the basis of the general
afucation core and a5 the sSpundes
preparntion for adulthood and citizen-
ship.

Encoursze citizens of widely varying
ages from  different groups to Lake
advantage of education in the state
collepe  sysiem by developing new
life-lopg learning® opportuiities
throupeh depgree and non-tegtee pro-
BTAMS,
3. Initiate new programs in desionated
professional areas, ]
4. Develop! programs ar the graduate
level, with approvil by the Secretary
of Education, to meet oew  profes-
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sional and ecareer needs both of
students and the Commonwenlth,

5. Expand services to citizens of the
Commonwealth  through  research
activities tnd community service
commitments,

G. Operate branch campuses and off-
campus centers both as lower divi-
sion feeder branches of the parent
institution and in support of con-
tinuing education** programs and
COmmUNity service.

7. Provide access to upper division
work for community college ftrans-
fers.

*Life-long learning - shall inclode the pro-
vision of continuing education**, degree
programs under & variety of admimistrative
Structwres, non-credit programs and com-
munity services in response to the TeCUITing
educational needs of citizens.

**Continuing education - includes services
and activities drawn from college faculty
and facilities, designed to meet post-secon-
dary education needs of people who are not
matriculated in degree programs.

Dr. James E. MCKinley

The efforts of the Academic Affairs
Branch of the College centered mainly. on
these activities: (1) The development and
implementation of pew programs and the
gxpansion of existing programs: (2) The
formal development and implementation of a
Developmental Studies Program; (3) The
reallocation of human and material [E50Urces
to meel program and service needs: (4) The
continuous  evaluation and functional re-

vision of dcademic
procedures, and the
policies and programs.

In the past five years the percentage
of students enrolling in Edinboto’s teacher
education programs has decreased from
dpproximately 85% to 30%. Since we huve
d stated goal to maintain, or slightly in-
crease, the size of our student bedy, it has
become necessary for the college fo assess
what programs within our missions have
student zppeal and move rapidly to develop
those programs which will enable us to
achieve our objectives. At the same time
We are working to maintain as large enrol-
Iment in existing programs as possible for
evident economic reasons,

The enrollments in teacher education
dand general liberal arts programs, for ex-
ample, continue to decline somewhat even
thoush we are well-prepared to offer these
quality programs. The major program in-
teresis of our students are vooationally ar
professionally oriented, Students genarally
seem [0 have expectations that they will
secure gainful employment in their areas of
preparation upon graduation, We share this
view in the development of programs while
still maintagining 4 strong commitment to
the liberal arts,

Historically Bdinboro  State College
was permitted to offer only three B.A. de-
grees - Arts and Humanities, Social Sciences,
and Natural Sciences/Mathematics. Antici-
pating the future we developed a number of
concentrations within each of the degree
programs and have been successful in Edining
Pennsylvania Department of FEducation ap-
proval for offering these gs inde pendent
degree programs. This was an especially
successful year for having more of these
concentrations approved as  [ull degres
programs. The new programs which deve-
loped from concentritions are:

B.A. in Art History,

policies, registration
approval process for

Brama, Earth




Sciences, Economics/Accounting, Ec
onomies/General Business, Music,
Russian, ‘Speech Communication, Crim-
inal Justice, and B.5. mm Soctal Work,
and Economics.

In most instances the new programs
differ little from the [ormer, bat they are
much more attractive to students. Students
Iike to [eel that they are getting a BUA, of
B.S. degree in what they consider to be
their major. The new degree titles haove
marg prestige valua.

The newly approved B.A. prostam in
Specialized Studies enables students to
use any of the courses we offer to tailor
4 program with advisement to mest 4 par-
ticular carger of educational objective.
The new B.A. in Environmental Siudies/
Geography is one of several environmental
programs: which has' current student appesal.

Edinborp State College is now one of
only' four institutions in the U.5. to now
have approval to offer the B.5. in Anes-

thesia degree. It's ‘a low enrollment program
which contributes significantly to our human
services (health) mission., The new B.S.
in Technical Trades program) is the only
one: of its kind in Pennsylvania. Persons
who are in 4n apprentice progrim or have
journeyman’s status in o skilled' trade will
receive 22 credits for this portion of their
training., The remdinder of their college
truining will be in general education and

appropriate courses fto supplement their
mijor. The procram Seems to have consid-
erable potential to attract many different

types of college age stodents, but it re-
guires much development with unions and
industry. Out most recent approvil is. for
the B.8. in Natrition. This is & consortium
program with, Villa® Moria and Mercvhurst
Colleges. Also approved this year was ong
gradunte degree program, the M.A. in Social
Sciences,

An evaliation of the proposed M.F.A.
plopram was copducted in December. The




evaluator will recommend approval for this
program. We also will offer two eraduate
courses in Nursing during the second SEm-
ester in anticipation of the M.S. in Nursing
degree. These will be high demand proerams
over which we will need to exercise strict
size control because of their high cost if
we go beyond our existing human, space,
and materials support.

It appears probable that a resolution
before the State Bourd of Education will
soon be approved which will enable s o
thange our existing certilicate Prograns
lo associate degres programs. They are:
Associate of Applied Science in Computer/
Information  Processing Technology, As-
sociate of Arts in Human Sarvices and Asso-
clate Degrees in Criminal Justice, General
Business Administration, and Secretarjal
Stience. Other associate degree programs
are in proposal form.

The Departments and Schools of the
College have proposed a wide varigty of
additional programs. They are under review
by the Edinboro State College Planning
Commission and other College approval
bodies at this time. Short and long-rangs
planning continue to be high priority func-
Hons within Academic Affairs. A review of
BXisting programs is beinez made in order to
recommend (1) Continuation at present levels,
(2) Continuation with reduced suppart, (3)
Continuation with increased suppot, or (4)
Discontinuation is anticipated as the Plann-
ing Commission can work this request into
its schedile,

The gualifications profile for admi=sion
t0 the college has changed markedly in the
pust five years, As 4 state-owned institution
we have the responsibility to offer post-
senondary  educational opportunity to mosi
of the applicants for admission. Approxi-
mately one third of our entering students
miy be appropriately classified as “high
sk’ students. We feel a responsibility to
miximize the probability for success as
vollege students for those we admit, As a
result, we developed several COUTSEs (o
“bridee the gap'' between the knowledga
brought by these students and that which is

Necessary to achieve ar the buasic college
level. Remedial courses have been developed
in redding and study skills, communications,
mathematios, and chemistry, Some additional
tuterial and counseling services hive been
inade ovailable ta needy students. During
the past year the components of these pro-
grams were integrated into o coordinated
Developmental Studies Frogrim and upprovad
by the appropriate College bodies. The Tormal
program will be initiated in two steps. Those
freshman students who are usuilly denied
admission for the sepond semester may be
invited to return if they partioipate i fhe
Developmental Studies Program. The *'high
risk’ students who are admitted for the
1977-78 academic yvesr will he ddvised to
partivipate in the program, Althoueh this
program does 1ot guarantee success for all
who participate, the dchievement of thosze
students who have had success in com-
ponents of the program, indicstes greater
probability for success than if they' had
attempted  college-level courses withom
supplemental preparation,

The partial transfer of faeculty within the
College has improved our funciional OpEriL-
tion while- providing a more BConomical
solution to. our l2aching and sarvice Tunc-
tions. The rapid shift from the teacher edi-
cation. and some liberal arts programs 1o
other programs has resolted in inaquitable
distribution of faculty. Although we Hkely
have about the Appropriite total number of
faculty, we have relative over-supply in
SO0mE  PrOgram  dreds dand undep supply in
some others, To alleviite this problem we
have used seveml fnculty from the low de-
mand areas in other teaching and service
assignments. Examples- (1) facnlty from the
School of Education are teaching Courses
usually tavght by Music and Art [ugulty,
(£) faculty from the Mathematios Departmant
teaching courses normally tavght by Sooio-
logy faculty; (3) faculty from the Schaol
of Education and History Serving is coun-
selors in the Developmental Stud i85 Program:
(4) School of Education faculty serving as
assistant to the Public Relations Officer;
and (5) faculty from Field Servicas teaching




reading courses. This partial transfer en-
ables those faculty members to retain their
seniority in the Departments to which they
were originally assipned, Some faculty are
alsp getting retraining  through full-time
study through out-service leaves and grants
[or short periods of study in special training
PrOETAMS.

The operational policies in an institution
which has undergone and will continue to
undergo change as will Edinboro State Col-
lege require continuous evaluation and re-
vision. A review of pur Catalogs and Faculty
Handbooks show our response to changing
conditions, The changes in Edinboro's
general education requirements, professional
education component, attendance policy,
registration procedures, and a variety of
other policies are indicative of the constant
evaluation pregram. _

The approval process for policies and
programs  has undergone intensive scrutiny
during this past year. General faculty and
administrative opinion is that the process
takes too long and that there is duplication
of effort. If the duplication of functions
between the Planning Commission and Cur-
riculum Committee can be effectively re-
moved, a “"streamlined”™ routing policy will
be presented to the College Senate for con-
sideration.

Selected additional items follow:

[. Continuing Education
A, Edinbere State Cellege offerad 17
non-credit community. service [ype
courses during First Semester 1976-
7. Ten of these were at Warren,
7 at Main Campus. A total of 424 stu-
dents registered for these courses.
Of this number 264 attended the
courses offered at Warren, 160 at-
tened those offered on Main Campus,

B. A schedule of non-credit community

service type uourses has been pre-
pared for Spring 1957 to be offered
at Main Campus. It includes 12 dif-
ferent courses designed to attract
students of all ages.

C. Credit courses were taught off-cam-

pus in Girard, Hamot Medical Cen-

ter, Polk State School, Spencer
Hospital in Meadville, Mercer County
Vocational Technical School, and
in Farell during First Semester
1976-77. Ninety-two (92) students
enrolled in ‘all these: offerings. We
plan to continue offering courses
at these sites in the futpre. Many
courses have already been approved
for extension offerings during the
coming term.

D. There are 5 courses approved for
offering during Winter Intersession,
three to be taught by the English
Department on campus and two travel
stody tours submitted by the History
Department.

E. The State Department of Education
is studying the needs of the citizens
of the Commonwealth for Lifelong
Learning in order o determine its
role and oblipations in helping to
meet those needs, It is anticipated
that the Pennsylvania Department
of Education will be providing in-
creased support for continuing edu-
cation and lifelong learning programs
developed by the state colleges
and other institutions throughout
the Commonwealth. .

II. Arts and Humanities

A. The Music Department has received
word that it has been approved for
associate membership in the National
Assodiation of Schools of Music.

B. The Art Department has received
word that an experimental film pre-
pared by one of our students, John
Crisman, won [irst prize at the Stu-
dent Film Festival at Penn State,
Competition included entries from
prestigions  film  programs  from
Columbia, Mew York, and Temple
Universities.

1. Behavioral and Social Sciences

A. As part of an archeclopical field
work program, the Sociology/Anthro-
pology Department 15 participating
in the restoration of the historically
significant Judson House in Water-

|




A,

ford.

A Taculty member from the Geography
Department served ip Taiwan, and
faculty members of the History and
Sociology Departments served in
Pakistan,

The Social Science Division hosted
the Invest in America Institute.

The Behavioral Science Division
teceived grant support to install
soundproof  booths  and purchase
audiometric equipment. A Velerans
Administration Efant also provided
funds for closed circuit television
for clinieal facilities, The college
now has a superbly-equipped speech
and hearing clinic,

Speech services are being provided
4t Corry Hospital, [Union City Day
Care Center, Hamot Medical Center,
and the Veterans Administration
Hospital,

IV. Education

The Pennsylvania

Department -of

Education has approved continuation
of these Education programs  fol-
lowing a team evaluation of the
PIOgrams on campus: Art, Music,
Health and Physical Edueation,
all Becondary Education programs,
Library Science, Elementary, Ela-
mentary Principals, apd Secondary
Principals,

Funding of $30,000 has been re-
ceived to continue the third year
ol the Mainstream program.

The formulation of a concentration
in Health for Education majors is
being developed,

The program of the Miller Research
Learning Center is in the first year
of echange from emphasiz  on  the
development of the open' classroom
concepl to elinically-based programs
in reading, mathematics, learning
disabilities, and the gifted,

The scope of the services of the
Child Development Center includes




more  children  and longer service
hours,

« A pre-student teaching progtam in
Santo Domingo and a student teach-
ing program in Tegucigalpy, Hon-
duras are now operational. ‘A Mon-
tessorl, program in Mexico City is
planned for early implementation.

G. The funding for the prepatation of
stafl personnel for Day Care Centers
has been expanded to include Erie
Countw, Mercer County, and St.
Marys.

H. Programs in English as a Second
Langyage, Curriculum and Instrue-
tion, Coaching Certification, Super-
vision, Communication, and Instruc-
Homal Technolopy are at various
stages in the approval process

V. Nursing

A. The State Board of Nurse Examiners
has just completed an evaluation of
the implementation of the new under-

[
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graduate currieulum,

B. The first two graduate courses in
Nursing will be offered during the

_ second semester,

C. Approximately 521,000 in capitation
Brant money was received which wall
d531581 in the purchase of materials
and equipment, fravel, and other
easential items.

V1. Science and Mathematics

A. The Pre-Healing Arts Committes

iz accelerating its Visiting Lecturers

Seties.
B. Bome Biology faculty received
242,000 from the Pennsylvania

Science and Engineering Foundation
for research,

C. A national accrediting association
his given formal approval to the
Medical Technology curriculum,

D. The American Distetics Association
has approved the Nutrition program.

Graduate Study

Dr. Jack Williams

Graduate study has, since 1957, been
an increasinely significant part of the aca-
demic progrem of the Edinboro State College,
During the First' 'Semester 1976-77 twelve
percent ol the student body was entolled
in pradoate courses. These students came
from twenty-three countiss of the Common-
wealth, six different states and five different
countries. Seventeen percent of the praduate
students were entolled as [ull-timestudents.
aiuty-two percent of the students were fe-
males, Approximately two percent of the
students were minority students and approxi-
mately one peircent were international stu-
dents.

Since 1957 Edinboro State College has
gwirded 30358 Master's degrees. Among these

were 2010 Master of Education degrees, 89
Master of Arts deprees and 39 Master of
seience degrees. Currently. the Collsge
offers the Master of Education degree in
sixteen major areas, the Master of Arts
depgree in seven major aress and the Master
of Suience degree in two major areas,

In terms of longrange planning, study
in Health and Humap Services has been
established 4s a major mission of the Col-
lege. In keeping with this mission, graduate
programs in the Health and Human Services
are systematically being initiated,

Three such programs which were begun
in the last three years -are the Master of
Arts degree in Rehabilitation Counseling
program, the Master of Arts degree in Speech
Pathology program and the Master of Arts
degree in Professional Psychology program.



Student®Personnel Services

The Edinhoro State College student
body is o residential one. This mandates the
offering of a wide wvariety of services for
students. As deseribed in the attached re-
port, these sServices include health care,
recreational  opportunities, personal and
voeational counseling. Academi¢ advisement
15 provided primarily by the faculty of the
College. However, some special advisement
of an academic’ dature is provided by this
division.

In & report such as this, it is impossible
to do mare than catch the flavor of the scope
of services which this division offers under
the auspices of Dr. John Yon, Vice Presi-
dent for Student Personnel Services and his
staff,

Dr. John Yon

The year 1976 has witnessed additional
development of the wvarions areas’ included
in Student Persennel Berviees, Priority has
been attached to three major goals: recruit-
ment, retention, and career identification.

In  recruitment, emphasis has been
placed not only on identifying prospective
candidates and processing their applications,
but also on decreasing the cancellation rate
of accepted studénts. Orientation programs
for accepted freshmen were held op fifteen
days during the year. However, a special
follow-up letter to those who did not attend
the program was mailed in November of this
year, with a special check-off sheet to
request materials desired., The responss
Was encourdging,

A warm, personal letter from the Coun-
sgling Deans is being developed to mail to
accepled students about twenty days before
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the special deposit is due. This letter in-
dicates that one of the personnel deans is
available 4s a “‘parsonal counselor’™ to the
students contacted and invites inquiries
that students or their parents might wish to
maka.

When an accepted student cancels, he
15 sent & letter which expresses regret but
mcludes 8 check-list so that the student
can identify. his reason for eancellation,
In cases where financial needs are indicated
a5 the reason for cancellation, the Financial
Ald office is contacted for possible help,

Alumni have been invelved in the re-
cruifment process with & special mailing
enlisting their aid. Where college personnel
are unable to attend a College Night, alumni
have filled in and accepted the assignment
of college representatives. Moreover, plans
are being made to invite alumni to have
spacial get-togethers in their homes in an
informal atmosphere and to present a slide
show of Edinboro State College.

In order to correct mistaken ideas and
to: confirm the comprehensive role of the
college a series of *Quickie Quizzes' has
been worked out to be sent at regular in-
tervals to. high school guidiance counselors.
Two publications of these quizzes have been
mailed to date. Luncheon meetings with
selecied counselors have been held to keep
them informed of the progress being made
in curricular offerings at the school, These
approaches; coupled with spot announcements:
on radio and television, will hopefully pre-
sent a4 more consistent and positive image
of Edinboro to a wider audience,

The Coordinator of International Educa-
tion has had his services supplemented by
two faculty members who curtently serve
as foreign student advisors. New quarters,
the former General State Authority House,
have recently been pccupied by the inter-




national students, The location will provide
space for a display of artifacts as well as
a meeting house for this special group of
students, The group now numbers 54, with an
addition of 10 more expected for the second
semester. Members: have heen -active in
appearing . before community groups and
discussing problems Associated with thedr
countries. On United Mations Day they held
a well-attended interpational dinner in the
Methodist 'Church dining quarters. The co-
ordinator has been instrumental in expanding
a teacher exchange program with foreign
countries, He is currently completing ar-
rangements for such an exchange with several
universities in Iran.

During the year the Student Personnel
Office, the Financial Aid Office, and the
Personnel Deans Office have all moved into
the new Administration Building. This has
promoted cleser inter-relationships and has
provided hetter gunarters for the operation
of these areas,

The Financial Aid Office has been able
to. 'work mote closely with the Business Of-
fice and plans are being made (o interface
the: computer programs between the two
offices and to establish '‘fast lines'' for
urgent retrieval of dati.

Computarization of student payroll
and reporting procedurss, initiated duting
the fall term of 1976, results in improved
budget  control of employment expenditures.
Federsl and state {und  disbursement is
mechanized, However, federal [isval opera-
tions award procedures are not vet notomated.

Student employment services for the
tull-time summer program wera expanded to
provide moee jobs than ever belore (o Edin-
boro students, Likewise, on-campus Eross
compensation to work-study  students Te-
flacted the largest amount ever earned. In
1976-77, an unprecedented number of stu-
depts qualified for Basic Granls, Nearly
1400 undergraduates were granted over a
million federal dollars f{or their education.

The collection effort for National Direct
Student Lioans was strengthensd by the as-
signment of an additional secretary. In the
future, computerization of billing, collection,
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and accounting 15 recommended.

The Office of Student Financial Aid
considers as the major accomplishment this
year the maintenance of quality services o
seventy-five percent of students whe receive
aid.

The Housing Office has provided more
options for students this year as well as
the oppottunity to temt a private room. A
graduate wing was initiated in one residence
hall and a 24-hour visitation on weekends
made available in one dormitory. A graduate
student was employed as the coordinator of
activities in residence hallzs, providing
movies, imter-dorm contests, and varied
programs for the enjoyment of students re-
siding on campus. These approaches have
made dormitory life moce atitactive to stu-
dents.

In the area of Health Services, student
rapport with members of the staff is good.
Students were encouraged to receive the flu
innooulations given at the Newman Center,
The increase of fee from $1.00 to $3.00
has now been generally accepted, The de-
mands for services at the Health Center have
been heavy, the early winter weather pro-
bably being a contributing factor., Through a
reassignment of nursing. staff, it has baen
possible to keep Ihe center open seven
days a week on a 24 hour /day schedule.

Aotivities are always a concomitant
factor in helping students to learn as well
4s to enjoy campus life, The Student Govern-
ment Association his provided mongy for
concerts, speakers, movies, and specigl
wograms. The College Union has confinued
the annual Parents Day in the fall of the
year and is sponsoring 4 series of "'High
School Days' [leaturing a wrestling niateh,
4 men's basketball game, of 4 woman's
basketball game. In addition, an open house
was held in the multi-purpose rfoom of the
Union to bring stodent leaders and college
administrators together,

In the realm of recreation, the Coordind-
tor for Recreationil Development has con-
tinued to conduct overnight riding trips,
backpacking, rafting, spelunking, and survi-
val taining excursions, Trap and skeet



shooting, horseback riding, billiards, and
bowling are available to students. The
amount. of recredtional equipment has been
expanded to make it more available to in-
terested students. A series of mini-courses
iz 'plfered in areas such as bicycling, canoe-
ing, fly tying, kayaking, scuba diving, pre-
paration of wild foods, -and survival training,

Counseling of all types continues to
be & responsibility of @ staff members in
Student Personnel Services, Personal coun-
geling is given by the personnel deans.
Edch student is informed before coming to
campus that a specific dean is his personal
counselor for the years he is at Edinboro,
Group sessions as well as individual con-
ferences dre held. Probationary students are
invited in for advice on correcting their
wedaknesses., Emotional, physiclogical, and
psychological problems are also pursued,
During the year the peer counseling program
has come to function under the direction of
Dr, McElroy and Miss Rugh. Fourteen coun-
selors are currently working in this role
after having been prepared by a special
counseling course offered the last academic
VEear,

Much accent has been placed upon
career identification. Since several hundred
students register in General Studies it is
important that they receive needed help in
deciding upon &nd planning their ocareers,
Mareover, students often learn belatedly that
they have chosen a career for which they are
not adapted. Consequently the career coun-
seling center has wanted to develop further
4 career library and' to improve materials
distributed to students. For the second
sgmester the center will be moving into ex-
panded quarters in the Academic Administra-
tive Services Building with additional part-
lime staff members helping to provide this
service to students,

The Placement Office is closely con-
nected to the Career Counseling Center and
will occupy the same new quarters beginning
with the second semester. At this time the
Liberal arts and teacher placement will he
combined into a unified pperation.

FPlacement has become an ever more im-

portant phase of the Stodent Personnel Ser-
vices Branch. During the first semester,
197677, a series ol seven Senior seminars
wis presented by the Career Counseling and
Flacement Office. These seminars included
topics on applying to graduate school, re-
sume writing, and the job interviews to
name a few. Local industry cooperated and
graciously supplisd speakers for some of
the sessions, The seminar had maximum
attendance and on Some occasions it was
necessary to move to 'a much larger mesting
hail,

In addition, a survey was done on the
employment of Mainstteam graduates. Each
state was sent a letter asking for lists of
industries, agencies, and institutions who
have actually stated they would be interested
in hiring Mainstream graduates. Although not
many of the states were able to supply this
type of information, the office now has per-
sonal contacts in about twenty-five states
throughout the country who are willing to
thelp thess graduates. Several firms: have
dlso sent representatives to the college to
interview students for a variety of . jobs,
Each firm has received a good response.

Next semester with expanded space in
the Academic Administrative Center a much
more complete career library ean be sat up
including a mobile learning lab. This is a
complete multi-media resource center for
learning about people and their work. All
students will be invited to come and look
around., Funds for the development of the
new facility were derived lurgely from grants.

Through the ‘continuing efforts of staff
members programs: are being evaluated and
decisions matde to continue of alter esch one
ds these surveys dictate, The assistant Vice-
President has been working especially on
developing ideas as well as counseling
practices that will help lead to a more stabi-
lized and better adjusted stpdent bedy. With
the increase in the number of minority stu-
dents and the accent placed on providing
education to the handicapped, speeial
efforts have been made to adapt in all areas
to the special needs of these groups.




Support Services

The division of support services under
the direction of Viece-Fresident Dr. Robert
Guates at Edinboro’ occuopies a somewhat
unigque position ine college admimstrative
orginizations.

For example, special proprams such ds
the Edinbore State College Campus Wheel
Chait Program are provided for administra-
tively by this department until a more op-
partune  deésignation of individuals. to be
responsible for the program ecan be ‘diag-
nosed,

This departmént 15 also very active in
the solicitation of privite and public monies
for the college. It is° the Collepe's direct
liaison with the Edinboro Foundation,

The Department of Support Services also
adminisiers the computer center which pro-
vides not only for instroctional, research,
and business needs at the College, bul pro-
vides on a rental basis for o wide viarlety of
community needs as well,

Dr. Robert Gates

The operation of Support Services during

the 1976-77 wyear included the Computer
Center, Institutional Research, Cultural
Affairs, federal projects, selected confer-

ences and anstitutes, and cooperative pro-
jects related to the office of Special Pro-
grams. In addition, specific duties related
to the office will include service to, and
support clencal activities for the operation
of the Edinboro State Collegs Senate, the
Honors Day program, and the programs of
commencement, Specific duties internal to
these areas wers' also the responsibility
of Support Services, including service and
support for various specialized inter or intra
Edinboro. State College committees, ser-
vices for liaison committees in which mem-
bars are from Edinboro State Colleges and
other units dealing directly with® programs
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of services related to the Edinboro State
College.

The stalf of the Support Service Office,
when possible, provided direct service to
areas under peak load stress through absorp-
tion of those aspects of their operation
which  ¢an be accomplished by Support
Services for brief periods of time. Personnel
from Support Serviees were directly assigned
[0 operations over & projected period of time
for their continued service to the Edinbore
State Caollege.

Support Serviees, under the direction of
the office manager and secretary, directed,
traingd, oriented and monitored the services
of student employment aszsigned from work-
study or other sources to one or morg of the
units related ‘to Support Service: and’ the
Edinboro State College. The uassignment of
such personnel was monitored both at a
mechanical level with respect to specific
hours served in the earrying out of functions
assigned to them and the evaluation of work
experience, reviewing with them their per-
formance which aided them in their operation
45 workers and a5 professionals upon com-
pletion of their work at the Edinboro State
College.

The Support Services office participated
directly in management operations &s as-
signed by the President of the College
which were special and had program criteria
that indicated short term activity in a lpen-
tion until appropriate assignment could be
made of the purticular pregram oc project.
Further regular review, monitoring demon-
strition, exhibif, promotion or presentation
which extended, expanded, increased or in-
tensified the miin thrust of the ‘mission of
the Edinboro State College was provided by
the Support Services, Support Services has
4 reasonably unigue position in the changing
pattern of operation and organization uf the
Edinboro State College and could undet
direct assignment assume additional respon-
sibilities related to common areas of service
already assigned 1o the Support Service
area at this time.



The Support Service Office has in ad-
dition, two other features of operation.
First is its interactive position with the
program of Special Services, The ties to
this particular office come from the direct
assistance Support Services is able to pro-
vide to ongoing prozrams under the direction
or development of the office of Special
Programs. Simultaneously by wvirtue of the
assignment of personnel, equipments, and
facilifies subcontracted to the unit iden-
tified as the Edinboro Foundation and dir-
ectly involved in programs or projects of
Special Programs, there is a service respon-
sibility and mandated for support of the
Special Programs area.

The second relationship of Support
Services is its tie through responsibilities
for selected projects in which the review
of proposals designed to implement support
and augment the program activities under
direction and development of the adminis-
tration of the Edinboro State College ean
be extended or expanded through finaneial
of other services, The determination of
whether or not one or more of these projects

will be fully-a project of the Edinboro State
College is a matter of determination by the
college prior to the time of the proposal for
the request, If the determination of support
for that specific request does involve full
or partial responsibility by the college upon
its appropriate  award, Support Services
continues as an Edinboro State College unit
in the implementation. If that project is
partially the responsibility of the Edinboro
State College and partially the responsibility
of another unit (i.e, student services, Edin-
bore Foundation, alumni association), the
office of Support Services dcts as a liaison
in the administration, management and {m-
plementation of that project to the extent
indicated in the project itsell prior to its
award, If the project upon its funding is to
be fully the responsibility of another unit
other than the Edinboro State College, (i.e.
student services, Edinboro Foundation,
alumni association or others), Support Ser-
vices: mainiains those informations apd
Liaisons with these offices npecessary to
provide information (ie. records), from those
Programs and projects.



‘Institutional°Research

The Office of Institutioni] Reseirch is
one of the newer offices at Edinboro Stiate
College. It's director is Dr, Lawrence Nanns,
who is assigned the responsibility of com-
pleting numerous: state and federal reports
and questionnaires which are assigned to the
College. The office also serves as a re-
gource base for the administration which
has the constant need for a central supply
o institutional data. The Director of the
Office of Instifutional Research 1s an active
participant in budget preparation apd 18
currently engapged in upgrading the informa-
fion system at Edinboro State College. The
ditgetor ol this office is also the central
processing source for all information  that
is required by the Penonsylvania Department
of Educition.

The Edinboro State Collage Office of
Institutional Hesearch has several major
responsibilities, During an academic year
the Office completes numerons extensive
state and federal reports. These reports
cover such rtopics as finance, faculty sta-
tistics, stodent enrollment, institutional
production and stident/faculty race and
sex information. Many other offices copperite
in the collecting of this data which is then

Community~°Relations

All depattments of the collepe offer
presantations to the public in the form of
exhibits, lectures, dramatic and  musical
performances and recitals, These presenta-
tions are @ mixture of travelling professionals
and the faculty and student body of the
Edinboro State College.

Generally, these performances are [res
to the residents of the Edinboro ares and
have become an integral part of that life.
It i= impractical to list all that has ocecured;
but with apologies to persons and for events
not listed the following will indicate the
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diseminated to research agencies.

The Office of Institutional Research
serves as a resource office for other admin-
istrative offices, faculty, and students by
supplying 4vailable institutiopal data, In
fact, all persons using Edinborp State Col-
lege institutional data cureently check with
the Office of Institutional Research to assure
accuracy and consistency of released in-
formation.

The Director of Office of Institutional
Research aids officers of the College in
budget preparation and the subseguent de-
fepze of the budget bGefore government
bodies, Most recently Dr. Nanns, the office’s
director, was named Coordinator of Heview
Teams, d4n inspection group that examines
academic accounting at the five state-owned
colleges in Western Pennsylvania,

In the future the Office of Institutional
Research has as its goals (17 the continued
upgrading of the management information
system at Edinboro, (2) incredsed service
to Edinboro State College administrators,
faculty apd students, and (3) & continuing
involvement in seate reporting procedurss
in &n effort fo meke reporting 4 means fof
better state-wide higher education planning.

scope of the program.

Spring Student Arts Festival on the Quad,
the Edinboro State College Concert Chorale
and Brass Ensemble, F. Les Bailey, the
West Side 8tory production, Pittsburgh
Chamber Orchestta, Noational Shakespeare
Co., Mayonard Ferguson, the National Ballet,
The Opera Workshop, Dr. DeAngello - history
of cardiac disease...und a never ending List
of varied cultural events and productions.

We are both grateful and proud to have
a combined program of this guality available
it Edinboro.
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‘Looking “Ahead

In 1977 the Edinboro State College
should begin another phase of its construc-
tion 4nd remodeling program, The beginning
of this program i= dependent upon passage
of House Bill 1833. As this bill was otigi-
nally written, it included a classroom build-
ing for Edinboto. However, with the assis-
tanee of the local legislatgrs, the bill should
be modified to inelude 5500,000 to complete
the construction needed for the wheel chair
campus, 5200,000 to remodel Ross Dining
Hall to become (he Computer Center for
Nocthwest  Pennsylvania, and 150,000
to remodel Hamilton Library in° order (that
it may becoms the home of the nursing
program  and for the pradpsie noesing pro-
pram of Northwest Peonsylyania.

RKecently Dr. MoKinley discussed fot
you, 1n depth, the continuing growth of
Edinboro’s academic’ program. Part of this
material is dncluded in this report. During
1977 the academic program will continue fo
grow as Edinbaro evaluites and completes
its mission changes and as it strives for
a better balante between low cost and high
COoSl Programs.

The operating budeget has been dis-
cussed at lepgth in this report. The greater
portion of this budget is In  personnel
charges., Waws of corcecting the current
deficit have been presented. Evaluation of
personnel needs and re-assignment of per-
gonnel Lo areas of grealest need, accom-
panied by taking advantage of natural
attritions, where attrition is possible, will
correct any deficiencies, It is hoped, as
was stated in the report, that a more ac-
countable method of -appropriating state
monies: to, the various colleges: will be
implemented,

The student body of Edinboro continues
to remain guite constant. There’ are some
interesting changes in iis composition.

Two examples will suffice. The student
body now has more older and part-time sto- 1
dents than before and, like many colleges, |
Edintioro. is experiencing the ‘phenomenon
known as “‘stopping out'' which means that
students will go to college two years, work

one year or more, and return to complete "
their education, As the statistics in this re- l

port: indicate, Fdinboro is still o college
serving basically western Pennsylvania,

Bacause Edinboro is what 15 known
ag A livesin college, meaning that by far
most of our students are residenls, it is
necessary to offer a wide variety of services
for them. These services are planned and
administered by oor Division of Student
Personnel  Services. The extent of these
services, obyviously is expanding with the
times but onoly following controlled’ evidlu-
ation.

Especially) during periods: of fiscal
austerity it is necessary to search for grants
and outside conlracts whereyer they may be
found, The primary responsibility lor this
sedireh is assigned to the Division of Support
Services. This is an active division and’ it
i5 -anticipated that erowth in the receipts
of grants and contracts will be gxpanded this
yedr,
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