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I've used a variety of definitions of "cooperation" in the

course of fulfilling my tasks, some half in jest like the one in

Webster's New Collegiate Dictionary of 1974:  "a dypamic social

process in ecological aggregations in which mutual benefits out-
weigh the disadvantages of crowding." The same source defined
"consortium” as 'the legal right of onme spouse to the company,
affection, and service of the other," and "cooperative' as "an
enterprise of organization owned by and operated for the benefit
of those using its services.'" Perhaps the most down-to-earth
definition is that for the wverb "to cooperate”: 'to associate
with another or others for mutual benefits."

The first definition is not altogether inappropriate, because
cooperation is likely to mean that from time to time you may have
more perscns in your library. You'll want to knew that the
benefits of cooperation offset the crowding. The second defini-
tion indicates to me that you'd best be serious in your endeavor,
remembering that cooperation is by its nature a voluntary act but

the rights and privileges of the partners need to be understood
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by all. The third and fourth definitions ought to meed no intro-
duction or explanation.
Note that pothing in these definitions limits their applic-

ability to size or location of the participating institutions.

~ . Libraries participating in cooperative programs may be large or

“small, rural or urban. What is important is the need or desire
to provide service and the willingness to work with others toward
that goal.

Mutual benefit, it seems to me, is what working together is
all about. Like everything else we do in our libraries, coopsera=
tion requires effort, and effort is measured generally by the
staff time it takes, the money it costs, and the results it
delivers. If it does mnot pay off in benefits for all parties,
someone, some library (sometimes, even all libraries partic-
ipating) gets stuck with non-productive effort.

What should be the result of cooperation between libraries?
My bhands-down, no-competition answer is better service to library
users. That service may be access to a broader range of
materials, more comprehensive reference assistance, less time
elapsed between patron request and satisfaction, but it is the
user for whom library cooperation should be designed, just as it
is the user who provides most of our libraries with their major
reason for existence.

Very few of us are in the business of preserving, museum-

style, the records of history for future generations to use.
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The benefits to the user should be evident in more resources,
a broader range of service, perhaps more hours of service, maybe
more sites for service. Cooperaticn should enable us to achieve
these benefits at a cost less than that necessary to do it alome,
in isolation from other libraries.

Cocperation is mot free. It costs, but it should belp us to
slow the rate of rise in costs.

The State Library of Pemmsylvania has published two editions

of an Inventory of Pennsylvania Library Cooperative Organizations.

The most vecent, issued early io 1979, contains data current in
November 1978 foy twenty-seven district library center programs
and forty-four other library cooperative programs. We attempted
to include all organizatious which had three or more libraries
participating, and if the organization were interstate in scope,
a majority of members were Pennsylvania libraries. Some copies
cf tihe Inventory are still available, upon request, from the
Bureau of Library Development at the State Library.

We found that these organizations provided such services as
access to the OCLC network; access to other machine-readable data
bases; bibliographic verification; continuing education programs,
workshops, seminars; cooperative acquisition; cooperative cata-
loging; cooperative processing; cooperative purchasing; inter-
library lean of films, menographs, periodicals, sound recordings,

and materials in other formats; interlibrary loan location

service; joint ownership of a film collection; literature



searches; photocopy service; professional assistance to staffs of
member libraries; reference service for member libraries; recip-
rocal borrowing privileges; undergraduate borrowing privileges;
union catalogs of member libraries' holdings; umion lists of
serials and of materials in other formats; shared use of audio-
:visual bardware; group fringe benefit programs; delivery services;
graphic arts services; rotating deposit collections; and more.

These services have all been developed because librarians
have recognized the need to improve services and have found a way
to do so through cooperation in programs which have mutual bepefit
for all the participants. They have studied choices, made plans,
sometimes changed course if what seemed appropriate turned out
not to be appropriate in practice, and evaluated progress.

Many of these activities are strongly represented in the
programs of urban libraries, but they are applicable to libraries
in all sorts of communities, in all sorts of circumstances.
Public libraries in smaller communities, school libraries, college
libraries, hospital libraries, wherever they are, exist to provide
reference service, information, facts, good reading, listening,
viewing. Their materials may be used in the library or outside
the library, and they may be used by individuals or by groups.
Their materials may satisfy educational needs, or recreational

needs, or personal needs of any sort.
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It is precisely because in rural areas there are likely to
be fewer libraries ip a given area than in urban areas that the
challenge for cooperation is both greater and more attractive.
the resources, the strengths of other libraries in the area as
well as our own. A community library council, which has repre-
sentatives frem all of the libraries, is a good way to beginm. A
community library council need not be a highly-structured group,
but it should bring together the public librarians and school
librarians (these twe are in almost every community), college
librarians, hospital librarians, law librarians, church librar-
ians, and others. The council could provide a means for all the
librarians to get to know what resources are available, what
services are provided, what upnmet needs the librarians perceive.
It is a safe bet that in some communities, at least, having the
council bhold its meetings in diffevent libraries in turn would
give some librarians their first visit to some of the other
libraries.

Can you direct a layman to a hospital library if he wants to
borrow a medical book which you at the public library do not have?
Have you talked about this with the librarian at the hospital?

What about law libraries? Do you know what a patron of the
public library can get from the County Law Library?

What resources does the high school library bhave which can

be made accessible to persons not connected with the school?

—
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Participation in meetings of a community library council can
help each librarian know better how to refer patrons as well as
how to locate materials or special services for patroms. A council
can help in promotion of library services because it represents
all libraries in the community and not just a segment. Through a
council, librarians might also explore ways to establish group
purchase contracts for supplies or books or other items to stretch
library budget dollars.

A public library participating in a system is involved in a
cooperative program, since systems do allow residents to use any
participating library. Among libraries not in the same system,
"reciprocal borrowing" programs can be established when libraries
and their boards agree to honor the cards of borrowers validly
registered at another library.

Many systems have delivery services linking their members;
libraries not in systems may want to explore a variety of options
for delivery of materials between libraries, among them delivery
service offered by the district library center, the intermediate
unit, or the school district. District centers, intermediate
units, and school districts all have the legal authority to enter
into contracts with other organizations to provide or receive
service.

Frequently, programs which cost relatively little can pay
off in a big way with improved service. Most libraries have

typed lists of periodicals currently received or held in back
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file; depositing copies of those lists in other libraries in the
area can help all libraries to expand their services. Sowme
library systems are making plans te produce microfiche copies of
their catalogs so that any system wuser can check the eontive
holdings of the system at any system library, making duplicate
'topies of the microfiche catalogs at little expense for depesit
in school or college or special libraries can help both to
increase appreciation for the services of the public library
system and to expand services through anmy library in the ares

Most Pennsylvania libraries are familiar with the Pen

vania Interlibrary Loan Code, publisbed in 1979 and by

endorsed by formal action of nearly 800 libraries of all sorts
throughout the state. This Code includes suggesied patterns fou
placing and routing requests and sets forth procedures for all

to make use of interlibrary loan servi

types of libraries
Grant funds from the State Library supported the preparation of
the Code; copies are available on request from the Burzau of
Library Development. Workshops to assist librarians ian the
practice of interlibrary loan were held in April 1980 in six
locations; nearly 400 persons from zl1l types of libraries par-~
ticipated.

State Library grant funds have assisted in the establishment
and continuing support of the statewide delivery system provided
by the Interlibrary Delivery Service of Pemmsylvania (IDS). 1IS
services reach twenty-three of the district library centers, soms

special libraries, and nearly eighty college and university lib-
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raries across the state. Libraries of all type are eligible to
jein. For the smaller public library whose interlibrary loan
requests are forwarded outside its area by the district library
center, 1DS can briog materials promptly from any part of the
state.

State Library grsnt funds have been used to suppori particai-
pation by the District Library Centers in the OCLC, Ioc., metwork
services, throvgh two Pennsylvania-based networks, PALINET and
the Pittshurgh Regiomal ILibrary Center (PRLC). District Centers
have the capability, with OCLC, of providing cataloging for local
libraries in their districts and are able to use the network's
computer capability to locate materials for inmterlibrary loan and
to transmit requests for such loans and maintain relevant records
of the transactions.

The éta&e Library is committed to helpimg improve library
sarvice throughout Penosylvania. A major means of accomplishing
that intent is support of public library improvement through con-
sultant services of the Burean of Library Development and through
administration of a program of state aid to public libraries.
The aid program, new in excess of $9,000,000, is based on legisla-
tion enacted in 1961. legislation is being sought this year
(1980) to improve the aid formula and permit the distribution of
additional money for the support of public libraries, public

lihrary systems, and district library centers.
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The State Library is also seeking the passage of legislation
(S.1204, P.N.1488) which would place in the State Library a re-
sponsiblity to encourage, promote, and support interlibrary coop-
erative activity and which would authorize the appropriation of
state funds to support cooperative programs.

In addition, the State Library administers funds under
Titles I (public and institutional library service) and III
(interlibrary cooperation) of the federal Library Services and
Construction Act. LSCA funds have been used in every county of
the Commonwealth to strengthen library programs, improve library
collections, and make possible improved library services to the
people of Pennsylvania. Anpouncements of the priorities for
application for grants under LSCA Title I are mailed to public
and institutional libraries in late winter each year; announce-
ments about the availability and use of LSCA Title III funds are
mailed to all public, academic, and special libraries, and to
school district administrators in late winter.

I said that the challenge for cooperation among libraries in
rural areas is greater and more attractive. The challenge is
great because rural areas tend to have fewer and smaller libraries
than urban areas, while the range of interest and information
needs of the people are as broad as in more populous areas. At
the same time, it is attractive because there is a greater oppor-
tunity to involve the total library resources of the area. A

community library council, working to share personnel and services
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and resources to meet total community needs for information, re-
creational reading, self-education, and support for formal
education, can make itself an asset to the rural community which

is seeking stability and a good life for its residents.
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