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AGENDA

Council of Trustees Meeting
Lock ilaven University
Wednesday, November 14, 1984
Sieg Conference Center, Lamar, PA

Executive Session - 3:30 p.m.
General Session - 4:15 p.m.

A.

GENERAL

1. Approval of Minutes, Septem,er 21, 1984 Council
Meeting.

REPORTS

1. Kenneth R. Clapper, Chairman, Executive Committee
of the Council

2. Craig Dean Willis, University President

3. George H. Marshall, Vice President for Administration

4. Gary Interdonato, President, Student Cooperative Council
5. Rebecca Gross, Member, Board of Governors

6. SPECIAL REPORT - Dr. Edward C. Clawson, President

L.H.U. Chapter of APSCUF
Annual APSCUF Report

MATTERS FOR DECISION

1. Proposals for B.S. Degree in Health Sciences and
B. S. Degree in Recreation

2. New Business

3.

NEXT MEETING

Tﬁurn]ay, February 21, 1985

November 7, 1984



A. ACADEMIC PROGRAMS

INDEX OF BOARD ACTIONS
March 18, 1982

to,ﬁg%.

AND CURRICULAR MATTERS

Date Page No.
5/22/82 270

11/18/82 293

B. ACT 13 PURCHASES

i/18/82 256
5/22/82 270
9/25/82 283
-
11/18/82 292
1/27/83 304

B.A. Degree in Economics

Proposal, Bachelor of Fine Arts in Music

Items purchased under Act 13

Act 13 Purchases
Act 13 Purchases
Act 13 Purchases

Act 13 Purchases




AUDIT REPORTS

Date Paie No.
11/18/82 291 Appointment of Audit Review Committee

DECLARATIONS OF SURPLUS

11/18/82 292 Declaration of Surplus
1/27/83 304 Declaration of Surplus



E. ELECTION OF BOARD OFFICERS

Date Page No.

F. LAND AND BUILDINGS

3/18/82 257 Annual Inspection of Facilities

5/22/82 271 Proposal re switching names of
Smith and Lawrence fields

9/25/82 284 Approval - Switching of Smith and
Lawrence Fields names
11/18/82 293 Approval - naming of Research Learning Center



G.

PERSONNEL ACTIONS
Date Page No.
3/18/82 256
1/18/82 256
5/22/82 261
5/22/82 262
5/22/82 269
9/25/82 282
9/25/82 283
9/25/82 283
11/18/82 292
11/18/82 293
1/27/83 305

Personnel appointment

Emerita status - Evelyn M. Nicholson

Promotions, Tenure, and Sabbatical Leave
awards announced

Dr. Hamblin commended for service as President
Personnel Appointments

Personnel Appointments

Emeritus Status - Francis N. Hamblin

Commendation for Service (McCloskey, Stevenson, Wait)
Personnel Appointments

Commendation of Retirees

Emeritus Status - Harvey D. Haddad



PERSONNEL ACTIONS (continued)

Date Page No.



PRESYDENTIAL SEARCH COMMITTEE

Date Page No.
5/22/82 273 Search Committee Recommendations

accepted by resolution of Board

H. STUDENT COOPERATIVE COUNCIL

Date Page No.

I. STUDENT TUITION AND FEES

3/18/82 253 Student board increase only to extent
of increase in vendor cost. (perhaps
student fee increase from 5688 to $768
per year - see page 252)




J. WAIVER OF TUITION AND FEES

Date Page No.
3/18/82 253 Room fee waiver for summer 1982 Act 101-

Equal Opportunity Program disadvantaged students.
5/22/82 270 Foreign Student Tuition Waiver approved

K. MISCELLANEOUS

3/18/82 256 Approval of Board Meeting schedule for 1982 & 1983

3/18/82 257 Appointment of Board member (John Stemler) to
Serve on committee to conduct a two-uear study
and re-arrangement of the administrative structure

5/22/82 270 Bell Tower Project approved
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The Board of Trustees of Lock Haven State College met in the Board
Room, Sullivan Hall, at 4:00 p.m. on Thursday, March 18, 1982.

BOARD MEMBERS PRESENT: William 7. Williams
Larry H. Lytle
John W. Stemler
2onald L. Faulkner
Charles W. Hamberger
Shirley A. Thomas

BOARD MEMBERS ABSENT: James M. Koch
Kenneth R. Clapper

OTHERS PRESENT: F. N. Hamblin, College President
J. L. Zaharis, V. P. for Academic Affairs
G. H. Marshall, V. P. for Administration
Jeff Fleishman, Reporter, Lock Haven EXPRESS
Julie Brennan, Reporter, Radio Station WBFPZ
Bruce Young, President, LHSC Chapter APSCUF
Robert Storch, Employee Relations Specialist
Ira Masemore, Dean, School of Education

Mr. Williams called the meeting to order at 4:00 p.m. and requested a
motion for approval of the minutes of the January 21, 1982 meeting.
Mr. Faulkner moved for approval, Mr. Hamberger seconded, and the
motion carried.

Mr. Williams reported that there was no Executive Session and thus
nothing to report from the Executive Committee.

THE PRESIDENT'S REPORT
Dr. F. N. Hamblin

Spring Vacation started yesterday and we are entering the fourth
and last quarter of the College's l1llth year.

Trustee Clapper continues to recuperate from heart surgery. He expects
to be able to attend the May meeting of the Board.

Commencement is scheduled for Saturday, May 22, at Jack Stadium, weather
permitting. Trustees will assemble at the team house at the athletic
field, at 9:30-9:45 a.m. to don academic attire and participate in the
procession. C mr ncement will begin at 10:30 a.m., followed by noon
lunch in Bent.ey Hall, Executive Session at 1:30 p.m., regular Board
Meeting at 2:00 p.m., and the President's Reception from 5:00 - 7:00 p.m.
at the president's home. Trustees are asked to inform my secretary as

to their Commencement attendance so that academic attire and platform
seating may be arranged.

We had hoped to save on heating costs this winter but did not. The
water shortage has been alleviated considerably and it is no longer a
matter of serious concern.

Nr. Marshall and I just returned from the House Budget Hearing in
Harrisburg. We met with the Senate Committee on March 8. The Governor's
proposed budget for the state colleges and ur.versity looks good for

some of us, including Lock Haven. With an average of 6% increase for
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the state system, Lock Haven's anticipated increase is 6.62%, which,
if finally approved, will be adequate for this institution. Three
of the schools got no increase, one got .l16%, another .76%, while
some got more than Lock Haven.

We know there will be a tuition increase but the amount is yet to

be announced. Assuming that the Governor's budget goes through, as
is anticipated, Lock Haven should end this year substantially in the
black, and next year also, barring any unfortunate circumstances.
The administration at Lock Haven is happier about our fiscal
situation than it has been for the past few years.

Trustee Faulkner was confirmed January 26, 1982, to replace Mr. Cook
on the Board of Trustees, until the Third Tuesday of January, 1983,
the end of Mr. Cook's term. Commissioner Gallagher has contacted the
Governor's office in an effort to have this changed to an appointment
to a regular six-year term.

The Legislators are concerned about maximum enrollment possible at
each of the state institutions. It is thought that financial aid
cuts and other factors may bring some students from private schools
to the state colleges. NWe at Lock Haven have concluded that we can
handle a maximum of about 2600 FTE students. This is contingent upcr
how admissions are distributed among the various academic areas of
the college, and the availability of student housing. Suitable low-
cost off-campus housing declined considerably after the flood. Efforts
have been made, with some success, to locate additional housing for
students off campus. We do not think we could adequately deal with
more than 2600 students with respect to food service, housing, etc.

S.B. 506 (The State System of Higher Education) continues under
discussion with no definite action to date. Most of us feel that
within the next very few years some form of State System bill will
be passed and approved by the Governor, but when this will be and
what form it will take is anybody's guess.

The Master's Degree Proposal is snagged again by the Bureau of Aca~-
demic Programs, where they seem to find some of our responses less

than adequate. On March 29 Dr. Zaharis, Dr. Van Deun (Chairman of

the Graduate Program Committee) and I will meet with Commissioner
Gallagher and Bureau officials, hoping to gain approval of our proposal.

The 4.5% faculty increase, with which you are all familiar, will be
paid by mutual ¢ _ . _ ement between APSCUF and the Commonwealth on July
15, to be computed on the basis of regular salary and summer session
checks, but excluding overload, sabbaticals paid on summer school,
and independent study payment., APSCUF agreed that no further griev-
ances or exceptions will be introduced except in case of mathematical
errors, etc.

Auditors have been h..re for the past two months and expect to complete
a five-year audit within the next two weeks, with an exit interview
scheduled for April 2. The last audit done hers was for the 1975-76
fiscal year. We have gathered informally that there have been no
horrendous findings in this current audit; more will be known about
this after the exit interview. Presumably, we rould receive the
official report in about six weeks, at which time a Board of Trustees
Audit Committee will have to be appointed to review tiac findings and
the College's responses, hopefully to be approved for submittal at

the May Board Neeting.




Our admissions goal for fall 1982 is 850 students. Applications
are running about the same as last year and we think we will
achieve our goal. The Director of Admissions has said that last
year we admitted about 62% of those who applied, and of those,
approximately 51% enrolled the following fall. We usually admit
about one hundred fifteen Community College students per year.

Academic Assembly will be held on April 20, when academic honors
and awards will be presented to deserving student achievers.
Mrs. Caryl Kline will be the principal speaker.

An international dinner is planned for April 24.

Alumni Weekend, April 30-May 1, will include many interesting
activities.

On May 12 a special ceremony and related activities will celebrate
the acquisition of the 300,000th volume for Stevenson Library.
This volume is to be presented by Miss Rebecca F. Gross. We hope
the trustees will be able to attend the ceremony, reception, erv..

The College's new, updated emergency handbook, "Local Disaster
Planning and Emergency Procedures,"” is now available and will be
sent to anyone who requests a copy. At the time of the 1972 flood
we felt that we were not well prepared for such an emergency, so
the emergency handbook was subsequently prepared, and has been
updated about every four years since.

Sabbatical Leave recommendations are not yet available from the
Committee, due to a change in transmittal dates under the new
APSCUF contract. Therefore, sabbaticals will be reported at the
May Board Meetings instead of in March as previously done. The
awarding of tenure and promotions will also be reported at the
May meetings.

Our Hall of Flags now displays 153 flags of various U.N. nations.

International Education programs are moving along, with 8
Argentine bicarios to arrive here March 27. The Polish program
has been suspended for the Spring semester, but the Polish Rector
hopes the exchange will resume by Fall. Currently, we have more
applications from persons interested in going to Poland than we
had previously, despite the political upheaval in Poland at this
time. Our ¢ ,ange with Nottingham, England, is suffering be~
cause of unbelievably large budget cuts. For example, the MNusic
Department and the Education Department at Trent Polytechnic

khave had 25% budget cuts imposed, with the result that professors
who would like to come to Lock Haven are hisitant about doing so
fearing displacement during their absence from their home campus.

Lock Haven is presently hosting 6 students and 1 faculty member
from Australia, and we have 18 students student teaching overseas,
with interest and applications increasing rapidly among students
who are ready for their student teaching experience. Next fall

we expect to exchange one faculty member with the Glasgow College
of Technology, in Scotland.
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The Governor of Pennsylvania has declared the month of March to
be "Foreign Language and International Studies Month."™

The American Council on Education predicts the largest increase
ever in the number of international students in this country,
with perhaps three times as many by 1990 as there are today,
with many more U.S. citizens studying overseas, as well.

I will give a comprehensive report at the May Board Meeting, when
we will have a better idea of our fiscal situation. Most of what
we have learned seems positive, rather than negative, because of
the excellent job of estimating done by Mr. Marshall and others.
We got an assessment of $100,000 above what we had anticipated,
so the recession affecting most of the country seems not to be
hurting our college. If anything, we are a bit stronger than we
have been in the recent past.

Mrs. Thomas asked how close the 6.62% appropriation increase 1is
to what the administration had hoped for. Dr. Hamblin said, "We
had hoped for the average - we would have been satisfied with 6%.
He added that the Govarnor's budget is only a proposal, but it
seems likely that it will be accepted in its present form.

REPORT OF VICE PRESIDENT FOR ACADEMIC AFFAIRS
John L. 2Zaharis

Admissions is holding at about the same level as last year, and
we believe we will achieve our goal of 850 new students in the
Fall. Applications in Computer Science and Journalism are very
numerous. We are in the enviable position of being able to be
quite selective in admitting students due to the large number of
applicants. Applicants for Social Work programs are declining,
probably due to President Reagan's declining budget support for
those agencies where graduates might be employed. This may have
an undesirable effect on the future of our Social Work program.

Decreases in funding for students may produce more transfers from
private institutions to less expensive state institutions. We
have received quite a number of applications for transfer.

The approval of our proposed graduate degree program will depend
upon the outcome of the March 29 meeting in Harrisburg with
Commissioner Gallagher and four PDE staff members. When Secretary
Scanlon and Commi .wner Gallagher visited Lock Haven on February
5, the Lock Haven EXPRESS reported that the Secretary said Lock
Haven will have a graduate program. That paper will be taken to
Harrisburg, hopefully to add some support to our request, if the
PDE officials continue to hold a hard line.

Mr. Smalley, Director of Continuing Fducation, advertised a non-
credit course on introduction to computers, to see what the interests
of the community might be. The class had to be limited to 15 persons
because of working with terminals, etc. We had 118 applicants and

it became necessary to arrange additional courses to accommodate the
great demand., Two additional courses will be cond: cted in conjunc-
tion with Big Red Note facilities and minicomputers at their location
downtown. One will be conducted on campus especially for Piper
employees. §Still another is being planned to accommodate the over-
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’ v We have experienced much ifficulty acquiring starff fo
computer science major, as qualified people are being & 2 by
companies even be fore the get their degrees. We hope to have
a commitment Friday from computer scientlst who is now worki
for industry in California, while his wife completes her B.S.
in computer sclience this semester. He will have to take a sa

ut to accept our offer, SO Wwe have had to obtain a position
wife at H.R.B. Singer 1in State College, 1n order to get
crr T S hope they will agree t come
g applying for a an nde the federal Devel
Program, which ¢ P : 1s to develop lon
providing funds fc 1ib resources, needed equipment
lty, etc. Until now iblic stitutions were excli
6‘:;,3 year the rules ge al 1= sre notified that w
o apply f ucl ant some of which have amouni
$§200,000 We have already drafted our proposal
go out next week, and we hope to receive a grant
~ that we can implement some of the suggestions [O!I
* which wil e in our Long Range Plan.
deral Head Start program began in 1971 and has been
at Lock Haven state College, but provided no instructional
ance to the college. The two peop.it employed worke
public schools, but had to be tenul
program 15 expected to be phased out
personnel will retire, and we will have
other person to a college position. As
the college will regain the classroom space
spring enroliiment 185
enrollment ever.
26 students have filed application - graduation in May, wl
inal total of 280-285 expected.
13 ROTC cadets will complete their tralning in May, ready for
commissioning. 3 others will be finished at the end of the jmmer,
The Commissioning ceremony will take place 1n rﬁw Sloan Theatre oOn
May 22, at 8:30 a.m. T he uest speaker will be Colonel James B.
L g
Stodart, a 19 raduate of LHSC.

B ; We hope to have ready for Board endorsement at the May meeting a
prospectus for a B.A. degree program in Economics, so that we may
recruit students for September.

; REPORT OF VICE PRESIDENT FOR ADMINISTRATION
George H. Mars
beor e e ———
Current year budget projections indicate a slight surplus at the
P » & end of the fiscal year. We will install a new roof on Ulmer Hall
with two options = a flat roof at an estimated cost of $§28,500, or
a tapered roof at an estimated cost of $38,507, either type toO be
guaranteed. Also, the PCB transformer at Raub Hall must be
replaced, and the PCB must be stored temporarily as disposition
is expensive. In a year or so we expect to have a high temperature
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incinerator locally. The other four PCB's on campus will continue
to operate until we are forced to get rid of them. We hope the
state will mandate getting rid of about 68 in the Commonwealth.

Estimated augmentations for student fees and room and board are
holding well. We now have some single occupancy in the dorms,

but no empty rooms. We estimated a bit high for fall, but are

making it up this spring, so that the overall estimate is very

close.

The food service contract comes up for renewal for the 1982-83
fiscal year. The contract automatically escalates the cost and
Custom Management, the present vendor, has agreed to continue

the contract for the next year. The Department of Education has
approved the renewal. There will probably be a 10% increase in
our cost, with the student board fee increasing from the present
$688 to $768 per year, passing on to the student only enough to
cover the increase from the vendor, with no increase in overhead,
if the Board will approve.

The Sloan lighting will be completed by the end of March and should
be fully operational by the first week of April.

Bidding for Field House renovation is being delayed by limited
bond sales per month by the Commonwealth. Hopefully this will be
included in April so that bidding may be completed by June and
construction started by July.

Contracts for accommodations for the handicapped have been bid

and awarded, with 300 days to completion, including ramps at
Zimmerli and Bentley, work in restrooms, lowering elevator buttons,
etc.

The various projects on campus this summer will disturb the
buildings and grounds to some considerable extent for awhile.
At present the campus is in reasonably good shape. The Akeley
roof is leaking and replacement is estimated to cost about
$70,000. To proceed with the roof without much-needed
renovation would be a waste.

We now have 13 vacancies on complement - chiefly because of budget
limitations. We will replace some custodians and grounds-keepers

as they are down t» » bare minimum with some to resign soon.

Dean Nicholson's position will not be filled after her retirement

tomorrow.

Recently, the nursing staff in the infirmary was reduced to one
nurse full-time and one half-time. The workload demanded that
we go to two full~-time nurses. Bids will go out soon for
pPhysician services.

Latest bids for student insurance show a possible decrease from
$90 to $80.

We will be quite comfortable with a 6.62\N appropriation increase,
and given the tuition increase we should remain solvent again
next year, although it is now impossible to say what enrollment,
appropriation, or tuition will be.




Mr. Marshall proposed the usual room fee waiver for summer 1982
Act 101-Equal Opportunity Program disadvantaged students. This
would be a saving of about §$163 each for approximately 30 to 35
students, providing them with a start in summer with the hope
that they will continue. Mr. Stemler moved for approval; Mrs.
Thomas seconded and the motion carried.

Mrs. Thomas noted the deterioration of sidewalks and steps on
campus and asked if funds are available to improve them. Mr.
Marshall was glad to say that a student, experienced in work
with a cement contractor, talked with Mr. Marshall about this.
He was immediately sent to Mr. Stevenson's office and will be
employed all summer to work on this project. Also, much of it
will be covered in the handicapped project.

Mr. Marshall proposed Board approval to increase student board
fee only to the extent the college's vendor cost increased.
Mr. Stemler moved for approval; Mr. Faulkner seconded, and the
motion carried.

Mr. Stemler asked if there will be any rebate to students from
their housing fee as a result of savings on heating and utility
costs. Mr. Marshall responded that as soon as the heating
season is over, figures will be worked up to determine whether
there has been an; saving. He agreed to contact Mr. Stemler to
discuss this before the May Board meeting.

REPORT OF LHSC CHAPTER OF APSCUF
Dr. Bruce Young, President

To further clarify the 4.5% faculty increase, Dr. Young said

all legal action has stopped and faculty will be paid July 15

or ten days after the appropriation bill passes, subject to the
exceptions Dr. Hamblin mentioned. Payment will include 6%

simple interest. There is now a written agreement between

APSCUF and the Commonwealth. Mr. Marshall said.that the college's
cost, including interest, will be about $200,000.

This year the faculty approved a ten-page document incorporating
suggested changes to promotions guidelines and procedures. APSCUF
will present it at Meet and Discuss for possible changes after
Management see~ it, then to state level Meet and Discuss for study
with respec. to compliance with the contract, etc.

April 6 will be Legislative Day on campus. Senator Corman and
Representative Grieco have agreed to ccme &and we hope there will

be others. There will be a frll day cf activities, including a
wine and cheese party at Vice President Marshall's howe, sponscred
by the Committee on Action through Politics. Trustees are invited.

Dr. Young expressed the feeling that everyone locally agrees that
everything is running very smoothly under the new contract, with
only one first level grievance under discussion but not yet
developed into a full-fledged grievance, and not very serious in
nature.

The new contract grants a personal leave day each semester to
faculty members. This leave expires at the end of each calendar
yea , so that if not used, the time is lost. Despite this fact,
only 31 out of 177 eligible faculty members used their personal




leave day this fall - or 17% use. The intention v;; to cover
religious holidays, family emergencies, etc., and some thought
faculty might abuse it, but they seem to be using it appropriate-
ly.

Mrs. Thomas asked what a first level grievance is. Dr. Young
explained that at this stage a complaint is subjected to fuct-~-
finding, contract interpretation, etc., after which the
grievance moves along through other channels to final level 4,
arbitration (if not settled at an earlier level).

REPCRT OF STUDENT COOPERATIVE COUNCIL

Louis Alberse, President of S§.C.C., is not in attendance as he

is participating in the spring southern tour with the tennis

team. His 2nd Vice President, Karen Culligan, indicated that

she might comment on his behalf concerning S§.C.C. activities, .ut
has not appeared. The S§.C.C. President will make a special report
Presentation to the Board at the May meeting.

On behalf of the student organization, Student Trustee Stemler
reported that S§.C.C. Director Howard Reynolds was fired in
February and that management of the organization is being done
by a five-member Board, with the bookstore manager and the snack
bar manager advising them.

A coffee club plan has been implemented whereby, for a $§10 fee,
one can obtain as much coffee as he may want. Also, an off-campus
meal plan enables students to get a meal a day.

A committee has been formed to re-write the constitution. They
will meet every Thursday after break.

"Daddy Licks" Rock Band will appear on campus on April 30.

Mr. Stemler reported that he accompanied student and administration
representatives to 'Washington, D. C. for March 3 conferences with Pa.
legislators about proposed cuts in federal aid to students. He
thinks some good points were made for Lock Haven State College.

Mrs. Thomas asked if the five-member Board operating the PUB are
graduating seniors. MNr. Stemler said one is transferring to Penn
State. Karen Culligan, the Chairman, and three others are returning
next year.

Dr. Young recalled that at the recent S.C.C.-Management dinner it

was suggested that new methods of election m.ght provide some
continuity. There seem to be some problems with everything changing
over completely to all brand new people each year. MNr. Stemler
thinks this will be considered in the re-writing of the constitution.

Nr. Marshall announced that Sieg Conference Center and Price
Auditorium will open around the first of April, having been closed
for the winter due to high heating costs. At Sieg, temporary
sanitary facilities will be used pending word from the federal
agency about the alleged sewage problem. Mgnagement will try to
get this matter resolved so that the septic system r.y be put into
use.




Mr. Marshall solicited the support of anyone present who has

occasion to talk with any of the legislators, with respect to
funds needed to refurbish Price and Akeley, which were blue~-

lined by the Governor.

Mr. Williams referred to a letter from the Clinton Central Model
Railroad Club describing their activities and expressing apprecia-
tion for college assistance. Mr. Marshall explained that they
were originally located in the old silk mill, then entered into

an open-ended contract with the college to house their expansive
and complex layout at the rear of Price auditorium, for just the
cost of utilities. They will be happy to show their beautiful
work to anyone who asks to see it. Adults, college students, and
children participate . an area which the college would not use.
Mr. Williams thought this a good contact with the community.

SPECIAL REPORT ON THE SCHOOL OF EDUCATION
Dr. Ira Masemore, Dean

Dr. Masemore reported to the Board as in Addendum A following
these minutes. (Already distributed to those in attendance)

Referring to the organizational chart, Dr. Masemore pointed out
that the School of Education has 17 full-time faculty, 3 full-

time equivaience part-time faculty assignments, and 3 clerical

personnel.

With respect to declines in enrollment, the School has suffered

about 47% loss since 1972-73, declining from 10l1] students to

528 for Fall 1981 - a drop of 483 majors. The sharpest decline

was 60.9% decrease between 1972-73 and 1978-79, from 1011 students

to 395 students. Programs in elementary education, early childhood
education, and special education have had less significant decreases.

Dr. Masemore noted that in addition to the unique qualities of

the students' programs of study listed in his report (page 4)

we are now working toward the inclusion of an introduction to mini
computers so that each graduate will have a level of competence in
working with this equipment.

Dr. Masemore apologized for faculty illness which prevented his
presentation of a televised slide program about the School of
Education a° ' anned, showing our students working in local,
Philadelphia, and international school settings.

Dr. Masemore thanked the Board for this opportunity to speak on
behalf of the School of Education and invited trustees to contact
him at any time about what is being done. He described this as an
appropriate time for his report since education has been in
doldrums for the past eight years and now there is about to be a
turnaround, with an impending shortage of teachers nationwide.

Nr. Williams referred to a current shortage of teachers of mathe~-
matics and science, with marked decreases in enrollment in these
areas. Dr. Masemore said math and science enrollment is desperate.

In response to Nrs. Thomas' inquiry about student teaching options,
Dr. Masemore said that students may select from the four geographic

area options given on page 5. He added that elementary student



teachers must teach in kindergarten elementary schools, and
secondary student teachers must teach in their major academic
discipline in junior high, middle, or senior high schools.

Mr. Williams asked if there is still a demand for student teachers
among the public schools. Dr. Masemore responded that we just do
not have enough to meet the demand. We are regionalizing the
student teaching assignments so as to maintain contacts with urban
and suburban school systems as well as the local and international
settings, assigning student teachers to two nine weeks sessions,
hopefully in different geographic settings, except Early Child-
hood Education majors, who are assigned to three sessions in
different settings.

MATTERS FOR DECISION
F. N. Hamblin

Dr. Hamblin requested Board approval of the following continuing
appointment :

Oscar Y. Lim (continuatinn) Temporary reappointment
Associate Professor 8/21/82 - 5/27/83
Computer Science

Dr. Hamblin explained that this assignment is contingent upon the
appointee's clearance by immigration authorities. MNrs. Thomas
moved for approval, Mr. Hamberger seconded, and the motion carried.

The following Act 13 purchases were presented to the Board for
approval:

Order No. 253395 Order No. 253443
Water Emulsion Sealer Fan for Fume Houd
Dynasurf Chemical Corp. C, M. Eichenlaub Co.
Maintenance Psychology

Mr. Hamberger moved for approval, MNr. Faulkner seconded, and the
motion carried.

Dr. Hamblin suggested Board approval of the precposed Board Meeting
Schedule which was predistributed. He mentioned, however, that
because of APSCUF contract changes sabbatical leaves will be

reported in May instead of in March as shown on the proposed

schedule. Als «t the request of student trustee Stemler the
January 1983 meeting date will be January 27 instead of January 20

as shown, to avoid the holiday break so that students can participate.
Mr. Faulkner moved for approval, with these changes. MNr. Stemler
seconded and the motion carried. Revised meeting date schedules

will be distributed with these minutes. (See addendum B following)

Dr. Hamblin asked the Board to award Emerita status to Evelyn M.
Nicholson, who is retiring tomorrow, Nr. Stemler moved for approval
Oof Miss Nicholson's Dean for Student Life Emerita status. Nrs.
Thomas seconded the motion and it carried., Dr. Hamblin noted that
Miss Nicholson was employed by the college July 13, 1964 and served
this institution 17 years, 8 months in the stuient personnel area.




Dr. Zaharis announced that a committee is being organized to
review the administrative structure of the college, with a view
to rearranging the structure, lines of authority, etc. This

is expected to be a two-year project. He asked that a member

of the Board of Trustees be appointed to work with the committee
on this project. Chairman Williams appointed Mr. Stemler to
serve as a representative of the Board of Trustees.

NMrs. Thomas asked if there will be a principal Commencement
speaker. Dr. Hamblin said the graduating seniors have expressed
no interest in having a speaker.

Mr. Williams asked when on-campus interviews of presidential
candidates will be scheduled. Mr. Faulkner said candidates will
be invited to come in April and May, and special meetings will
be provided where questions may be asked. He added that the
committee's work is well ahead of schedule at this point.

Mrs. Thomas asked whether an increase in ROTC is expected. Dr.
Zaharis expressed concern about .ecreasing interest compared
with the past two years. The ~rmy requires that an institution
have at least 15 students a year or possibly lose the program.
We expect to meet the requirement, especially if we can get
more students to go to summer camp as an acceptable substitute
for freshman and sophomore ourses. He added that the number
of scholarships has increased for Army as well as for Navy and
Air Force. This should be an incentive to students. MNrs.
Thomas felt that with financial aid on the decline more students
should be inclined toward ROTC with its financial advantages.

The meeting adjourned at 5:40 p.m.

NEXT MEETING: Saturday, May 22, 1982
Commencement - 10:30 a.m. Jack Stadium
Luncheon - 12:00 noon. Bentley Hall
Trustees Executive Session - 1:30 p.m. Sullivan Hall
Board of Trustees Meeting - 2:00 p.m. Sullivan Hall
Reception - 5:00 p.m. President's House

NOTE: Immediately preceding this Board Meeting the annual
inspection of plant by the trustees included visits
to Thomas Field House (scheduled for renovation soon),
the Hall of Flags in the new Research Learning Center,
and Raub Hall where a PCB transformer must be replaced
in the immediate future. Administrative personnel provided
related comments and answered questions., Trustees noticed
deteriorated concrete sidewalks and steps on campus.
Corrective work will be done this summer.
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THE IMPACT OF ENROLLMENT CHANGES SHOWN ABOVE IS ALSO REFLECTED
IN OUR STAFFING ALLOTMENTS OVER THE PAST TEN YEARS., ACADEMIC APPOINT-
MENTS ASSIGNED TO THE SCHOOL HAVE DECLINED FROM THIRTY-FIVE (35) TO
SEVENTEEN (17), OR A DECREASE OF FIFTY PERCENT, HOWEVER, THE PERCEN-
TAGE OF DECREASE IS NEARLY TEN PERCENT GREATER WHEN THE DECLINE IN
SUPPORT FACULTY AND PART-TIME FACULTY IS INCLUDED. IN SUM, STAFFING
ALLOTMENTS OVER THE PAST TEN YEARS DECREASED BY SIXTY PERCENT AND
STUDENT ENROLLMENTS DECREASED BY NEARLY FORTY-EIGHT PERCENT. OUuR
SPECIAL OBLIGATION IS TO ENSURE A REASONABLY BALANCED STUDENT/STAFF
RATIO AND, AT THE SAME TIME, TO DELIVER A COST EFFECTIVE, COMPRE-
HENSIVE PROGRAM OF STUDIES,

THIS YEAR, THE SCHOOL OF EDUCATION HAS A NET GAIN OF NEARLY TWO
HUNDRED STUDENTS RESULTING FROM INCREASED ENROLLMENTS OVER THE PAST
THREE YEARS (1979-1981). ENROLLMENT IN EARLY CHILDHOOD EDUCATION IN-
CREASED BY 27 PERCENT, SPECIAL EDUCATION 34 PERCENT, AND ELEMENTARY
EDUCATION 46 PERCENT. PROGRAM ENROLLMENTS IN LIBRARY SCIENCE AND
SECONDARY EDUCATION APPEAR STABLE,

IT SHOULD ALSO BE NOTED THAT RCUGHLY 20 PERCENT OF THE STUDENTS
TAKING COURSES IN THE SCHOOL ARE NOT “MAJCRS" IN THE ScHOOL. WE PRO-
VIDE IMPORTANT SERVICE FUNCTIONS TO THE ENTIRE COLLEGE WHICH ARE NOT
READILY APPARENT IN COLLEGIATE ENROLLMENT COUNTS, COURSES IN FOUNDA-
TION STUDIES, INSTRUCTIONAL MEDIA, COMMUNICATIONS TECHNOLOGY, AND
SPECIAL EDUCATION ENROLL STUDENTS FROM THE SCHOOL OF PHYSICAL EDUCATION
AND THE SCHOOL OF ARTS AND SCIENCE.

EACULTY ACHIEVEMENTS

THE HEART OF ANY COLLEGE IS ITS FACULTY., THE FACULTY OF THE SCHoOOL
OF EDUCATION CONTINUE TO DISTINGUISH THEMSELVES AND THE COLLEGE THROUGH
A VARIETY OF ACCOMPLISHMENTS, AT THE RISK OF OVERLOOKING THE ACCOMPLISH-
MENTS OF SOME FACULTY, LET ME MENTION A FEW THAT HELP ENHANCE THE LOCAL,
STATE, NATIONAL AND INTERNATIONAL REPUTATION OF THE SCHOOL AND THE COLLEGE,
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(1) AT THE LOCAL LEVEL, ED CLAWSON WiLL TAKE OFFICE
AS THE NEXT PRESIDENT OF APSCUF AT THIS CAMPUS. JUNE ALMES
HAS BEEN APPOINTED TO THE BOARD OF THE ROSS LIBRARY AND CON-
TINUES TO OBTAIN NEW MATERIALS FROM NEARBY SCHOOL DISTRICTS
FOR OUR CURRICULUM MATERIALS CENTER. DoN WAS GIVEN
THE OUTSTANDING SERVICE AWARD gy APSCUF FOR THE OVERSEAS STUDENT
TEACHING PROGRAM. BERTHA MAYES CONTINUES TO ACT AS DIRECTOR
FOR THE HEAD START PROGRAM AND COORDINATOR oF THE LIFE EXPERIENCE
foR CREDIT PROGRAM.

(2) ON THE TATE LEVEL, GERRY CIERPILOWSKL AND ED
CLAWSON GAVE pUBLIC TESTIMONY oN THE REDESIGN of TEACHER
EDUCATION. THE DEPARTMENT oF ED oNn DON
PETER MATTHEWS TO SERVE AS EVALUATORS FOR THE PROGRAM
REVIEW PROCESS DURING THE CURRENT ACADEMIC YEAR.

(3) NATIONAL AND INTERNATIONAL ACTIVITIES HAVE KEPT
WRITING PAPERS FOR PRESENTATION IN NEW

ORLEANS, PHOENIX, AR1ZONA, CARACUS (VENEZUELA) AND WINNIPEG

HAMILTON, DONALD FOSTVEDT
ECUADOR. WHILE

(CANADA) . GERRY CLERPILOWSKL, J1M
AND DoN OAKLEY HAVE TAUGHT
SUPERVISING STUDENT TEACHERS.
RALPH LEHMAN AND SAM

TEACHERS IN EUROPE., 1S CURRENTLY IN
AUSTRALIA. HELEN GOODELL.~ BERTHA HAYES. AND Don FOSTVEDT
SERVE AS COORDINATORS OF SPECIAL PROGRAMS FOR OUR CAMPUS
ACTIVITIES IN {NTERNATIONAL EDUCATION.

(4) FINALLY, DOCTORAL STUDIES HAVE BEEN COMPLETED BY
DAVE ANDERSON. CRUSE, AND JOHN ROCKWELL. A VAR-
[ETY OF PROFESSIONAL JOURNALS HAVE ACCEPTED AND PUBLISHED
ARTICLES WRITTEN gy DAVE ANDERSOM. JEANNETTE ND PETER
MATTHEWS . A MANUAL FOR TEACHING T :

SELF-INSTRUCTIONAL CHECKLIST AND PROGRAMMED
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AUTHORED BY JAMES HAMILTON.
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AUTHORED BY JAMES HAMILTON.

AS A FACULTY, WE HAVE SPONSORED ON-CAMPUS CAREER DAYS FOR OVER
200 HIGH SCHOOL STUDENTS, MET EACH SEMESTER WITH PUBLIC SCHOOL TEACHERS
WHO WORK WITH OUR STUDENT TEACHERS AND STUDENT PARTICIPATORS, WORKED
WITH KEYSTONE CENTRAL PERSONNEL TO SHARE RESOURCES, AND RECEIVED SCHOOL
IMPROVEMENT GRANTS ANNUALLY FROM THE PDE TO WORK WITH SCHOOL DISTRICTS
IN OUR REGION,

PROGRANS OF STUDY

THE ACADEMIC PROGRAMS IN THE SCHOOL OF EDUCATION LEAD TO A
BACHELOR OF SCIENCE DEGREE IN EDUCATION AND THE PRIVILEGE OF APPLY-
ING TO THE PENNSYLVANIA DEPARTMENT OF EDUCATION FOR A TEMPORARY LICENSE
(INSTRUCTIONAL I) TO TEACH IN THE SCHOOLS OF THE COMMONWEALTH. UNLIKE
MOST OTHER ACADEMIC PROGRAMS AT THE COLLEGE, ALL PROGRAMS IN THE SCHOOL
OF EDUCATION ARE GOVERNED BY REGULATIONS AND STANDARDS FROM THE DEPART-
MENT OF EDUCATION AND ARE EVALUATED BY A FPROGRAM REVIEW TEAM EVERY FIVE
YEARS, EACH PROGRAM HAS THREE COMPONENTS REQUIRING SELECTED STUDIES
IN GENERAL EDUCATION, A SUBJECT SPECIALIZATION, AND PROFESSIONAL EDUCA- '
TION. THESE PROGRAMS ARE: EARLY CHILDHOOD EDUCATION, ELEMENTARY EDUCA-
TION, SECONDARY EDUCATION, AND SPECIAL EDUCATION. IN ADDITION, WE PRO-
VIDE PROGRAMS LEADING TO CERTIFICATION IN DRIVER EDUCATION AND AN
ENDORSEMENT IN LIBRARY SCIENCE.

THERE ARE, OF COURSE, FEATURES OF THE PROFESSIONAL EDUCATION PART
OF A STUDENT'S PROGRAM THAT ARE UNIQUE TO LOCK HAVEN AND WORTHY OF NOTE,
THOSE UNIQUE FEATURES ARE:

(1) THE APPLICATION OF THE TECHNOLOGY OF TELEVISION. THIS
TOOL IS INDISPENSIBLE TO A CRITICAL EXAMINATION OF INDIVIDUAL

TEACHING BEHAVIORS AND TO AN ANALYSIS OF THE PROCESS OF INSTRUC-
TION, WE AVERAGE 450 HOURS OF T.V. USE EACH SEMESTER IN THE
PREPARATION OF TEACHERS.
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(2) THE ORGANIZATION AND STRUCTURE OF F

ALL PROFESSIONAL EDUCATION PROGRAMS AT Lock HAVEN
STUDIES OR THE PROFESSIONAL SEMESTER. THE CENTRA
BRING TOGETHER A TEAM OF PROFESSORS TO WORK WITH

DENTS. THE ADVANTAGE OF THIS ORGANIZATION WHEN CC
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(4) MULTIPLE OPTIONS FOR STUDENT TEACHING.

FOR THE STUDENT TEACHING EXPERIENCE IS OFFERED FOU
THE OPTIONS ARE: RURAL SCHOOLS IN THE NEARBY REGI
SCHOOLS IN BUCKS AND MONTGOMERY COUNTIES, URBAN SC
PHILADELPHIA INNER-CITY SYSTEM, AND THE AMERICAN S
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(2) THE ORGANIZATION AND STRUCTURE OF FROFESSIONAL EDUCATION.
ALL PROFESSIONAL EDUCATION PROGRAMS AT LOCK HAVEN HAVE “BLOCK”

STUDIES OR THE PROFESSIONAL SEMESTER. THE CENTRAL CONCEPT IS TO
BRING TOGETHER A TEAM OF PROFESSORS TO WORK WITH A GROUP OF STu-
DENTS. THE ADVANTAGE OF THIS ORGANIZATION WHEN COMPARED WITH
MORE TRADITIONAL CLASSES IS THAT A "BLOCK” OF TIME ALLOWS FOR
APPLICATION OF ON-CAMPUS “THEORY” TO IN-SCHOOL “PRACTICE,” AND
MAKES POSSIBLE GREATER INDIVIDUALIZATION OF INSTRUCTION.

(3) EARLY FIELD EXPERIENCES. WE PLACE STUDENTS IN A

SCHOOL SETTING NO LATER THAN THE SECOND YEAR OF ACADEMIC STuDY,
THE OBVIOUS ADVANTAGE FOR THE STUDENT IS THE OPPORTUNITY TO

MAKE AN ALTERNATIVE CAREER DECISION OR CURRICULUM CHANGE BEFORE
MAKING A LIFE~TIME COMMITMENT TO TEACHING. ALSO, THE EXPERIENCE
GIVES A "TOUCH OF REALITY” TO THE SUBSEQUENT PROFESSIONAL PRE~-
PARATION,

(4) HMuLTIPLE OPTIONS FOR STUDENT TEACHING. A CANDIDATE

FOR THE STUDENT TEACHING EXPERIENCE IS OFFERED FOUR OPTIONS,

THE OPTIONS ARE: RURAL SCHOOLS IN THE NEARBY REGION, SUBURBAN
SCHOOLS IN Bucks AND MONTGOMERY COUNTIES, URBAN SCHOOLS IN THE
PHILADELPHIA INNER-CITY SYSTEM, AND THE AMERICAN SCHOOLS OVER-
SEAS. WE ENCOURAGE STUDENTS TO SELECT TWO OF THE FOUR OPTIONS.

(5) INTERNATIONAL PROGRAM - STUDENT TEACHING OVERSEAS.
THE INTERNATIONAL PROGRAM FOR STUDENT TEACHING IS AN ATTRACTIVE
OPTION NOT ONLY FOR OUR STUDENTS BUT FOR OTHER STUDENTS FROM
OUR SISTER INSTITUTIONS. LIVING IN A DIFFERENT CULTURAL SETTING
ANL oAINING GREATER UNDERSTANDING OF AN INCREASINGLY COMPLEX
WORLD ARE JUST A FEW OF THE MANY ADVANTAGES TO THIS EXPERIENCE,

DEVELOPMENTS FOR QUR ATTENTION

THERE ARE, OF COURSE, SOME MAJOR DEVELOPMENTS BOTH EXTERNAL AND
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INTERNAL THAT WILL REQUIRE OUR CAREFUL ATTENTION. LET ME SIMPLY IDENTIFY
THOSE OF PARTICULAR IMPORTANCE:

(1) THE PDE REDESIGN OF TEACHER EDUCATION. PROPOSED NEW
POLICIES AND STANDARDS HAVE BEEN PRESENTED BY THE PDE TO THE

PENNSYLVANIA BOARD OF EDUCATION, SHOULD THIS PROPOSAL BE AC-
CEPTED, IT MAY REQUIRE SOME REALIGNMENT OF OUR PRESENT COURSE
OFFERINGS AND NEW PROCEDURES FOR THE ASSESSMENT AND EVALUATION
OF STUDENT PERFORMANCE. IN ANY CASE, OUR OBLIGATION IS TO MAKE
CERTAIN THAT THESE PROPOSALS ARE SUBSTANTIVE AND CONTRIBUTORY
TO THE IMPROVEMENT OF TEACHER EDUCATION,

(2) THE PDE PROGRAM REVIEW. IN APRIL, OUR SCHOOL WILL BE
VISITED BY A TEAM OF PERSONNEL FROM BASIC AND HIGHER EDUCATION

WHO WILL REVIEW THE CONTENT, STRUCTURE, AND PRODUCT OF EACH AREA
OF CERTIFICATION., APPLYING GENERAL STANDARDS TO ALL AREAS OF
CERTIFICATION AND SPECIFIC STANDARDS TO EACH, THE VISITING TEAM
WILL WRITE OBSERVATIONS, RECOMMENDATIONS, AND COMMENDATIONS,

UNLIKE PAST REVIEWS OF THE SAME KIND, THIS REVIEVW WILL REQUIRE .
THAT ALL STANDARDS BE MET. STANDARDS ARE THE CRITERIA WHICH
IMPLEMENT A REGULATION BY SETTING FORTH THE MINIMUM LEVEL OF
PERFORMANCE WHICH SHALL BE ACCEPTED AS CONSTITUTING COMPLIANCE
WITH THE REGULATION., THE PURPOSES OF THE REVIEW PROCESS ARE

(1) TO ASSURE THAT ALL STANDARDS ARE MET, (2) TO APPLY THE
STANDARDS AS EVALUATIVE CRITERIA, AND (3) TO RECOMMEND APPROVAL
STATUS TO THE PENNSYLVANIA DEPARTMENT OF EDUCATION, WHILE FIVE
YEAR APPROVAL STATUS FOR ALL PROGRAMS IS OUR GOAL, SOME PROGRAMS
MAY BE GIVEN PROPATIONARY STATUS UNTIL ALL STANDARDS ARE MET,

(3) EuTURE ENROLLMENT/RETRENCHMENT. REORGANIZATION OF
CURRICULUM CONTENT AND REASSIGNMENT OF PERSONNEL HAVE BEEN THE

MEANS USED TO MEET THE DECLINE IN ENROLLMENTS OF THE PAST DECADE.
WE WILL CONTINUE TO MONITOR ENRULLMENT TRENDS AND FACULTY LOADS
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ESPECIALLY IN SECONDARY EDUCATION, L.IBRARY SCIENCE, AND SAFETY
EDUCATION WITH A VIEW TOWARD MAINTAINING THESE PROGRAMS WITHIN
OUR PRESENT STAFFING ALLOTMENTS. GREATER RESOURCES ARE NEEDED
FOR THE READING PROGRAM IF WE ARE TO MEET CERTIFICATION STANDARDS.
IN ANY CASE, OUR OBLIGATION IS TO FIND CREATIVE AND IMAGINATIVE
WAYS TO MAINTAIN ALL CERTIFICATION PROGRAMS. [ AM CONVINCED

THAT DROPPING ONE AREA OF CERTIFLCATION WOULD BE A SIGNAL TO OUR
CONSTITUANTS THAT ENROLLMENT IN OTHER AREAS WOULD BE TENUOUS AT
BEST. SUCH ASSESSMENTS TO ANY CERTIFICATION PROGRAM REPRESENT
THE SWORD OF DAMOCLES OVER THE ENROLLMENT FOR THE ENTIRE COLLEGE.

COLLEGIATE PRIORITIES

IN TERMS OF HOW | VIEW OUR COLLEGIATE PRIORITIES, | BELIEVE THEY

ARE ESSENTIALLY THE FOLLOWING:

(1) To STRENGTHEN OUR ACADEMIC OFFERINGS THROUGHOUT
THE SCHOOL BY REVIEWING COURSE SEQUENCES AND PROGRAM RE-
QUIREMENTS. GRADE INFLATION, ADMISSION REQUIREMENTS TO
PROFESSIONAL EDUCATION, AND CONTINUOUS ASSESSMENT OF OUR
CANDIDATES ARE CRITICAL ISSUES. WE NEED TO EXAMINE THE
FEASIBILITY OF GREATER STUDENT ACHIEVEMENT BY RAISING OUR
STANDARDS IN GENERAL AND OUR COURSE REQUIREMENTS IN PAR-
TICULAR,

(2) To DEVELOP A SELECTIVE NUMBER OF NON-CERTIFICATION
PROGRAMS TO SERVE NEW CLIENTELE NEEDS IN COMMUNITY BASED
AGENCIES., Ir .._SPONSE TO THIS IDEA, THE FACULTY IN SPECIAL
EDUCATION 1S PROPOSING AN ASSOCIATE DEGREE PROGRAM IN HABILI-
TATIVE SERVICES. IMPLEMENTATION OF THIS PARTICULAR PROGRAM
WOULD PROVIDE A TRAINING RESOURCE FOR THE MANY COMMUNITY HEALTH
AGENCIES ACROSS THE STATE.

(3) To EXPAND AND IMPROVE OUR LINKAGES TO LOCAL EDUCA-
TION ASSOCIATIONS AND OUR SISTER INSTITUTIONS. YE NEED TO
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PROVIDE GREATER SERVICES TO THE SCHOOL DISTRICTS IN OUR REGION
AND WE CAN DO THIS IN SUPPORT OF SECRETARY SCANLON’S “ScHooL
IMPROVEMENT” PROCESS. AT ANOTHER LEVEL, I WILL CONTINUE TO
WORK CLOSELY WITH DEANS AT OUR SISTER INSTITUTIONS WITH A
VIEW TCAARD LINKING OUR PROGRAMS IN CONSORTIA WHERE FEASIBLE
AND PRUDENT.

(4) To REDEFINE PROFESSIONAL EDUCATION IN RELATION TO
GENERAL EDUCATION AND PREPROFESSIONAL STUDIES. WE ARE OBLIGED
TO DESIGN A MORE COHESIVE FRAMEWORK FOR THE SPECIFIC REQUIREMENTS
IN EACH AREA OF CERTIFICATION. WHILE THIS TASK MUST BE JOINTLY
DEVELOPED BY BOTH THE PROFESSIONAL AND GENERAL EDUCATION FACULTIES
AT THE COLLEGE, THE FUNDAMENTAL PURPOSE MUST BE PERCEIVED AS PRO-
VIDING THE NECESSARY CONTENT AND PREPARATION FOR PROSPECTIVE
TEACHERS.

IN CLOSING, | SUBMIT TO YOU THAT OUR SCHOOL IS HEALTHY, VIGOROUS,
AND PRODUCTIVE. | AM COMMITTED TO ADVANCING THE BEST INTERESTS OF THE
STUDENTS AND FACULTY OF THE SCHOOL. ALTHOUGH WE ARE FACING SOME TOUGH
YEARS AHEAD, | AM OPTIMISTIC ABOUT THE FUTURE OF THE ScHOOL OF EDUCATION
AND Lock HAVEN STATE COLLEGE,




LOCK HAVEN STATE COLLEGE
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r'h ay, January 21 3:30 p.m. Executive Session
4:00 p.m. Board Meeting

rhursday, March 18 2:45 p.m. Inspection of Plant
3:30 p.m. Executive Session
4:00 p.m., Board Meeting

Saturday, May 22 1:30 p.m. Executive Session
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(Preceded by Commencement

and Luncheon)

(Followed by Reception)

Saturday, September 25 3:30 p.m. Executive Session
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(followed by Annual All~-
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:30 p.m. Executive Session
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rhursday, March 17 2:45 p.m. Inspection of Plant
3:30 p.m. Executive Session
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Saturday, May 21 1:30 p.m. Executive Session
2:00 p.m. Board Meeting
(Preceded by Commencement
and Luncheon)
(Followed by Reception)

Saturday, September 24 730 p.m. Executive Session
4:00 p.m. Board Meeting
(Followed by Annual All-
College Dinner)

Thursday, November 17 3:30 p.m. Executive Session
4:00 p.m., Board Meeting
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Annual Report, S.C.C.

Annual Report, APSCUF
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Annual Report, S.C.C.

Annual Report, APSCUF

All meetings will convene in the Board of Trustees Room, Sullivan Hall.
Pinner will be served after the meeting, except where otherwise noted.
Ad ional meetings may be scheduled as requested or required.

ng spaces will be reserved in front of Sullivan Hall for Trustees.



The Board of Trustees of Lock Haven State College met in the
Board of Trustees Room, Sullivan Hall, on Saturday, May 22,
1982.

BOARD MEMBERS PRESENT: William F. Williams
Larry H. Lytle
John W. Stemler
Donald L. Faulkner
Charles W. Hamberger
Shirley A. Thomar
Kenneth R. Clapper

BOARD MEMBER ABSENT: James M. Koch

OTHERS PRESENT: F. N. Hamblin, College President
J. L. Zaharis, V. P. for Academic Affairs
G, H. Marshall, V. P. for Administration
Jeff Fleishman, Reporter, Lock Haven EXPRESS
Julie Brennan, Reporter, Radio Station WBPZ
Robert Coltrane, Newswriter-Photographer, LHSC
Bruce Young, President, LHSC Chapter of APSCUF
Robert Storch, Employee Relations Specialist
Louis Alberse, President, Student Coop. Council
Dr. Dean Phelps, Professor, Department of

Mathematics and Computer Science

Mr. Williams called the meeting to order at 2:25 p.m., requesting a
motion for approval of the minutes of the March 18, 1982 meeting.

Mrs. Thomas moved for approval; Mr. Hamberger seconded, and the motion
carried.

Mr. Williams welcomed Mr. Clapper, who has returned to active service

on the Board of Trustees following recuperation f‘rom heart surgery.

As Chairman of the Executive Committee Mr. Clapper reported that an
executive session had been held immediately preceding this Board meeting
and that the matter under discussion would be presented later in the
meeting.

THE PRESIDENT'S REPORT
F. N. Hamblin

Dr. Hamblin briefly reviewed the agenda and noted the absence of one
trustee, Mr. James Koch, and the existence of one vacancy on the Board.
He announced that Mr. Louis Alberse, President of the Student Coopera-~-
tive Counci’ ill make the special report presentation at this meeting.
He added that the next Board meeting will be held on Saturday, September
25, 1982, followed by the Annual All-College Dinner. He also noted

that some last minute items had been added to the agenda and will be
presented as the Matters for Decision are considered.

Dr. Hamblin commented that this is the last Board meeting of the 11lth
year of Lock Haven State College, and about the 65th meeting during his
tenure as President.

The President announced that Charles R. Rosamilia, Jr. has been nominate:
by the Governor to be a member of the Lock Haven State College Board of
Trustees, subject to Senate confirmation. &2 have had no further word
about this.
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The Governor's budget passed the Legislature and has gone to the
Governor for signing. Since it was his budget, it is assumed that
he will approve it. We anticipate a 6.6% increase in our state
allocation. The average for the system is 6%, with scme colleges
getting no increase and others getting a larger increase.

The Board of State College and University Directors recommended to
Secretary Scanlon a $230 per year tuition increase at the state
colleges next year. A statement received yesterday informed us that
Secretary Scanlon has approved the increase, but had not taken action
on other suggestions made by the BSCUD. There will be a $230 tuition
increase for the coming year.

S.B. 506, the state university system bill, is still drifting through
committees of the Legislature, with each passing day making it less
likely that it will get through this Legislative session.

Capital projects are progressing slowly but consistently.

We expect to end this year in the black, even though some funds are
to be used for the Ulmer roof and other expenditures we thought we
would be unable to do.

On March 29 Dr., Zaharis, Dr. Van Deun and I met with Department officials
including Commissioner Gallagher, concerning our graduate degree program
and fast action was promised. After seven weeks, there has been no
action to date.

The five-year audit has been completed - 1976/77 to 1980/81 inclusive.
At the exit interview we were told that we are clear on all scores
except one - it was suggested that the Eagle Wing cash flow needs an
overhaul. The college itself should have an entirely clean audit
report. It will be subject to the bureaucratic transmission process,
and may possibly be available for the September board meeting.

Lock Haven will be exchanging one professor, Dr. Lawrence Farley,

with a Scottish counterpart from Glasgow College of Technology, in
1982-83. The exchangees make a very good match as their teaching

assignments are almost jidentical.

The college's teacher education programs have been fully re-accredited
following a recent major review.

We are closely watching the financial aid situation. There will be some
slightly reduced limits with respect to parental income which will affect
student eligibility for aid. We are assuming that cuts will be far less
than originally expected, but more than we would like to have.

Our admissions goal is 850, with a maximum of 2600 students, which
would be sound fiscally, physically, and otherwise. The mean SAT scores
are up as is the percentage of new freshmen in the upper two-fifths of
their high school class.

The Alumni held its first Country Fair during Alumni Weekend April 30 -
May 1. From that project and other gifts there is enough money to
proceed with the bell project.

Two out of three proposed Elderhostel sessions will be conducted on
campus. 7Tt is expected that this will become a substantial part of
our summer program in the future.
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June 3-6 the Pennsylvania branch of The American Association of
University Women will hold its annual convention on our campus,
which should enhance the college's statewide image.

On May 12 we celebrated the acquisition of the Stevenson Library's
300,000th volume.

Subsequent to review and recommendations by college-wide committees,
academic departments and administrators, with submittal of final
general recommendations to management, the following promotions,
tenuye, and sabbatical leaves were granted:

PROMOTIONS

To Assistant Professor:

Dr. Lawrence T. Farley - Dept. of History, Political Science
and Economics
Mrs. Mary F. Renzelman - Dept. of Music
Mr. Donald Taylor - Dept. of Motor Performance and Leisure Studies
Miss Rose Ann Neff - Dept. of Health Sciences
Mrs., Shirley L., Chang - Library

To Associate Professor:

Dr. Esther J., Carrier - Library

To Professor:

Dr. Jeannette E. Cruse - Dept. of Professional Studies (Education)
Dr. Renuka Biswas - Dept. of Sociology, Anthropology, Social Work

TENURE
===

Dr. David W. Anderson - Dept. of Specialized Studies (Education)
Mrs. Shirley L. Chang - Library
Dr. Lawrence T. Farley - Dept. of History, Political Science
and Economics
Miss Rose Ann Neff - Dept. of Health Sciences
Mrs. Mary F. Renzelman - Dept. of Music
Mr. Donald L. Taylor - Dept. of Motor Performance and Leisure Studies

SABBATICAL LEAVE"

Mrs. Dolocres C. Lynch - Dept. of Sociology, Anthropology, Social Work

Summers 1983 and 1984 (not to exceed 18 weeks)
Dr. Donald R. Fostvedt - Dept. of Professional Studies (Education)

Summers 1983 and 1984 (not to exceed 18 weeks)
Dr. Kenneth M. Cox - Dept. of Health Sciences

Summers 1983 and 1984 (not to exceed 18 weeks)
John B. Gordon =~ Dept. of Speech/Theater
Summers 1983 and 1984 (not to exceed 18 weeks)
Terry V. Shultz - Dept. of Health Sciences
Fail Semester 1983

Dr. Gerald Cierpilowski - Dept. of Professiona. Studies (Education)

Summers 1983 and 1984 (not to exceed 18 weeks)
Dr. EBdmund J., Carney - Dept. of Foreign Languages

Summers 1983 and 1984 (not to exceed 18 weeks)
Dr. Arthur H. Gray - Dept. of Chemistry/Physics

Summers 1983 and 1984 (nos to exceed 18 weeks)
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Dr. Hamblin commented that the usual percentage of faculty, about 5%
were granted promotions and sabbatical leaves. He added that Nr.
Shultz' sabbatical is the only one which will require replacement
while he pursues doctoral studies during the academic semester of
Fall 1983.

The college management is glad that Lock Haven has been able to avoid
retrenchment. We think we are in stronger fiscal condition than we
have been during the past three or four years.

Dr. Hamblin noted four principal difficulties with which the college
must labor: (1) No spokesman for the colleges in Harrisburg, so that
requests drift around through various agencies without assistance from
someone on the spot. (2) The number of regulations and restrictions
continues to increase. (3) Confusions and delays continue to survive
at high levels. (4) The fiscal situation is anything but as certain
as we would like it to be.

This institution continues its gentle forward motion in terms of
academics, fiscal support, and aesthetics. We should be able to
anticipate a college which is healthy and well, but the college will
have to continuously work hard to stay that way. Prognosis: continu-
ing stability with slight increase in student population and slight
strengthening of the fiscal situation.

This is my last meeting with the Board. There will be information
about my successorship later in the meeting. I was sworn in twelve
years ago last Friday. It has been a pleasure to come here, a
pleasure to be here, and it will be a pleasure to do something else.

Dr. Hamblin thanked the Board of Trustees, its Chairman, and the
Chairman of the Executive Committee, stating, "We have been singularly
blessed with a lack of bitter contentiousness which has been present
at some other institutions. I hope the College and the Board will
continue with this happy situation, and I expect that they can and
will do so."

Mr. Clapper commented, "As one who has served throughout your tenure
as President, I believe that to a person this Board is grateful for
your dedication and your love of your work here. In talking with

Mr. Jamouneau recently we discussed your ability to have students,
faculty, the administration, and the Board of Trustees feel that you
were a part of them., VYou were, in effect, maneuvering the whole ship
and we cannot tha.x you enough for what you have done and for the fact
that you have been our President.” Nr. Clapper moved for Board
concurrence, Mr. Hamberger seconded, and the motion carried.

VICE PRESIDENT FOR ACADEMIC AFFAIRS
John L. Zaharis

Admissions applications continue to increase, which indicates how well
this college is respected by the counselors at the high schools. As
of May 5, 1981, we had a total of 2,093 applications; this year, 2,332,
We suspect that some students will be coming from the more expensive
private institutions. Arts and Science and Secondary Education appli~-
cations are increasing, while other areas of Education and HPER show
slight decreases. We hope to reach our ultimate goal of 2,600 students.
The Fall 1982 freshman class profile shows 69.61% of students in the
first and second fifths of their graduating classes next month. SAT
scores of students intending to major in Education have come up 40
points.,
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For the past several years Education students have been in the lower
spectrum - this puts them in the middle.

We have been working a year and a half to achieve approval of the
graduate program. After discussions with Department officials on
March 29 we submitted a large packet of materials which they required.
They promised quick action. I have been calling eight or nine times

a day but have been getting no answer - apparently there was no one
in to answer the phone. I finally reached James Spang, who visited
campus last fall, and he admitted that no one has looked at the new
material. I hope there will soon be a recommendation to the
Secretary.

On April 15 and 16 more than 300 high school students attended our
Model United Nations annual program, and for the first time, some were
from outside the Commonwealth, which indicates that our reputation is
spreading to other states, and must be quite impressive, for it
requires a considerable expenditure for bus, meals, lodging, to bring
students to our campus for this event. For the first time, also, we
used the Hall of Flags, which made a very good impression with its

153 flags on display in a beautiful new building. We are confident
that this event will attract some admissions because of the good time
the students had.

On April 15 and 16 the Department of Education review team evaluated
all degree programs in the Schools of Education and HPER. Their
written renort is not expected for up to sixty days, but at the oral
exit interview the Chairman was very positive and complimentary. We
expect an excellent written report from the team.

The Annual Academic Recognition Assembly was held on April 20, where
bright students are honored for their achievement. This event

includes the Gerald R. Robinson Distinguished Lecture. Former Secretary
of Education Caryl Kline did an excellent job as lecturer this year.

The Faculty has formally requested that we reinstitute the fall academic
convocation, In full academic regalia, to set the tone for the year.

We will probably poll the students for their reaction with respect to
attendance.

The Alumni Jlssociation's country fair was enjoyed by many, including
those of us who stuck our heads through holes and let people throw wet
sponges at us, who allowed themselves to be dunked in the baseball
throw.

As a result of a court case last year, the state colleges are now
required to provide an appeals process for any allegation of academic
dishonesty. We will implement our Academic Honesty Policy next year.

We now have over 1,000 pre-registered for Summer School - last year
we had about 700. If all who pre-reqistered appear, this will be the
best summer school we have ever had.



VICE PRESIDENT FOR ADMINISTRATION
George H. Marshall

Our presen* budget status is good and unless there is some terrible
surprise we will have a balanced budget, and we expect to avoid any
lapse of funds by appropriate fiscal planning.

We have purchased the new transformer to replace the PCB transformer
at Raub Hall. It should be delivered in September but will not be
installed until over the Thanksgiving holiday.

The new Ulmer roof project has been successfully bid and construction
should begin within the next two months.

With the $230 tuition increase, room rate as is, a 6.6% increase in
State appropriation, same enrollment and room occupancy as this

year, and allowing for the 4.5% faculty salary settlement, it would
appear that we will have some money which may be applied to something
besides salaries and utility bills. Our salary expenditure is
slightly under 75%, which is almost perfect.

The campus is in excellent condition at present, but some physical
disruptions will be noticed as the accessibility for the handicapped
and other projects get under way.

Student fees at the state institutions cover quite a wide range. The
housing fee ranges from §1,020 at Mansfield to $720 at Cheyney, with

a mean of $877 per year. Lock Haven is in eighth place at §$872. The
food fees range from $860 at Cheyney to $540 at Bloomsburg, with a

mean of $719 per year. Lock Haven, with $776 fee, ranks fifth. The
student activity fee ranges from §110 at Cheyney to $78 at West

Chester. With a mean of $94 per year, Lock Haven is third at $§100.

The Health Service fee ranges from §$70 at Slippery Rock to $0 at

Lock Haven, Millersville and East Stroudsburg. We hope the new
president will continue to oppose a health service fee as we view

it as another way to increase student cost without really providing
additional service. Overall, Lock Haven ranks seventh in these charges,
or at about the middle of the fourteen state institutions. (L.H. $1,768
which includes the $20 community building fee common to all the colleges.)
The new tuition rates approved by SCUD and announced by the Secretary
are as follows:

In State, full * .e $740 per semester, $1480 per year
Credit hour $62

Out of State, full time $1,295 per semester, $2590 per year
Credit hour slo8

Lock Haven's overall cost for a full time, in-state student will be
$3,248.

Work has begun on the project for the handicapped. New sidewalks,
ramps and steps will be increasingly evident as work proceeds.
Internal changes will adapt fountains, rest rooms, doorways, etc.
to use by the handicapped.

Field House renovation will be bid in early June and construction
will probably start in September 1982. Some real juggling will be
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required to avoid disruption of athletic activities.

Fire protection extension will be bid in about two months. Renova-
tion of the steam distribution system is about a year away.

We will complete the repainting of McEntire Hall this summer.

It is necessary to replace the surface of the running track at
Jack Stadium. The crumbling,chipped top surface has been removed,
and will be replaced as soon as funds are available. In the
interim, the existing macadam surface will be used.

The renovation of Akeley and Price are outside the scope of budget-
ary considerations, but we hope to have them included in the
capital budget.

We were pleased with the audit, which included quite thorough check~-
ing. Mr. Marshall and Dr. Hamblin explained that normally a one~-
year audit takes four to six months, but in this case about that
same length of time was devoted to an audit of five years, with
spot-checking the earlier years and thorough checking the last year.
The exit interview revealed no problems.

In response to an inquiry from Dr. Lytle, Mr. Marshall explained
that in the past consideration has been given to various proposals
for basing tuition on family income, or cost of providing specific
courses, or possible future earning power. Interest in graduated
tuition rates has waned because of possible damaging effects such
as defeating the purpose of the colleges to remain available to
low income students, or perhaps leading to discriminating in favor
of students who would pay more, or possibly excluding the under-
privileged in state colleges. The SCUD Board debated about variable
tuition rates but abandoned it because of horrendous bookkeeping
problems involved. MNr. Lytle expressed concern because student
costs will continue to rise because of inflation. Mr. Marshall
agreed that student costs will go up. He added that some private
institutions may go under without state support, and some upheaval
result, citing the state colleges as unfair competitors.

Mr. Marshall foresees no whopping tuition increase next year.
Secretary Scanlon has said that §100 of this latest increase will

go toward the 4.5% faculty salary settlement, and SCUD has suggested
that the incr + be a one year rate - a good suggestion. Very few
private institutions are unionized, so have no mandated salary
increases. Nr. Marshall said he did not mean that union and salary
increase are tied together, but in the one situation the Board of
Trustees passes what it can afford, and in the other case increases
are negotiated and become mandatory.

In response to Nr. Faulkner, Mr. Marshall said the resurfacing of the
running track will cost about $20,000, and he expects to have enough
discretionary money to do the job ... a decision for the next president.
He explained that if the cost exceeds $25,000 it will go to General
Services for specs and bid, which would take ahout six months. He
said it would take two or three days to do the job. Dr. Hamblin
referred to the perpetual problem - not knowing how much money is
available to spend for such projects, because of unexpected charges.
WNe must always leave a reserve to cover such charges that keep coming
in. As examples, Dr. Hamblin mentioned a recent unexpected $30,000
charge, and Nr. Narshall mentioned the 4.5% faculty increase about

which the college was informed in March.
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LOCK HAVEN CHAPTER OF APSCUF
Dr. Bruce Young, President

Dr. Young commended the presidential search process and faculty's
very active role in it, with approximately 90% of faculty attending
the open meetings where presidential candidates appeared to speak
and answer questions. Faculty representatives on the committee
devoted many, many hours to this effort and many others provided
input through a full open meeting and an APSCUF Executive Committee
session with faculty search committee members. Based on faculty
appraisal of the search committee's performance, it . nctioned
extremely well and was open to suggestion whereby everyone had an
opportunity to provide input.

There are no pending grievances under the new contract. We hope this
indicates greater collegiality. Some minor problems have been
worked out between Dr. Zaharis and the Executive Committee.

A revival of the annual Fall Academic Convocation has been suggested
by APSCUF and a reorganization committee is expected to be function-
ing in the Fall.

New Promotions Guidelines have been proposed and APSCUF will review
suggestions from the college administration. We foresee no problems
which cannot be overcome.

Dr. Young distributed copies of a question and answer brochure re SSHE,
The State System of Higher Education (S.B. 506) prepared by APSCUF.

The local faculty is currently second among all the state colleges in
contributions to the Committee for Action through Politics. We have
already exceeded our goal and will continue to raise funds the

rest of the year. The local faculty has shown great interest in
politics and many have contributed generously of their time and money.

In state level APSCUF Lock Haven plays a very prominent role, with
Dr. Ed. Clausen and Dr. Doug. Campbell in meaningful positions at that
level.

The college and APSCUF have been named in a suit filed through the
Pennsylvania Labor Relations Board by Dr. Darlene Thomas, referring
to some alleged improper actions involved in her dismissal.

STUDENT COOPERATIVE COUNCIL
Louis Alberse, President

Mr. Alberse borrowed Dr. Hamblin's expression, "gentle, forward motion,"
in describing the direction being taken by the S§.C.C.

After a year of ups and downs, S.C.C. does not expect to be in the red
this year, due to underspending in several areas and the return of
funds which had been allocated but not spent. Allocations for the
second half year were tough and stiff due to the loss on the Utopia
concert in the first semester. We had to provide some entertainment,
though no funds were allocated for it. We lost about $2,000 on a two~
band concert.

In a report from an intern working on campus from la:nn State, we were
informed that both our businesses are unprofessional - poor operation,
high inventories, high prices, high profit. 45% of our gross revenue
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comes in during the first two weeks of each semester - in September
and February - and we lose during the other months.

We are considering the possibility of leasing out our bookstore,
similar to the college cafeteria and health service. This would

entail a guaranteed amou * of money. The highest offer so far is

the higher of a §$30,000 minimum per year, or 6% of gross. Some feel
that we would lose control. We definitely need help to decide whether
to have a manager or a company situation. We need someone with power
to say where changes need to be made. Our book prices are too high,
and our merchandising needs improvement. We need a used book system
and other means to benefit our operation and better serve our students.

The employees in the bookstore are afraid this would be a threat to
their jobs. Some companies will pick up our employees, others will
not. We need guidance, not a dictator.

The snack bar needs improvement along similar lines. It is the only
unclean part of the recent state audit. Students love the people in
the snack bar, but there is a problem with uncleanliness. It provides
a service with extremely low prices, good food, and smiling faces.

The audit dealt with the signing of invoices and orders. We have
delegated authority to the manager and assistant manager to sign. A
petty cash system has been set up so that unexpected deliveries can be
dealt with.

We have begun efforts toward competitive shopping by sending letters to
all our suppliers asking them to issue a list of their brand name
products and their prices so that we can benefit from the best possible
Products and prices. We will show a minor profit, which was our
original goal. Although we will not make the budget amount of $35,000
we should be within §1,000 to $2,000 of that amount.

A few improvements need to be made internally in the snack bar, and
there is a lot of work to be done re the bookstore, a half million
dollar per year operation.

We were locked into a vending machines contract five years ago.
Services which were supposed to be provided have not been provided.

We have realized $23-24,000 per year profit while other schools with
larger populations have made up to $85,000. If we could get half that
amount we would be happy. We have had some problem with vandalism.

We have been cc 'n* ng the money every Friday in the PUB and revenues
have gone up substantially over the past few months.

We need to look into investment possibilities. We don't have an
accountant; we have a bookkeeper. Some businesses live off their
investments, and we have none. California State takes nothing less
than 15-17% for their money; we get 54% downtown. Hopefully, next

year we can get the ball rolling to coordinate business and student
services - perhaps with a Comptroller, or someone separate from student
services, with a main objective of getting some revenue from our money.

We hope the Field House will be functional for the revenue-producing
activities sponsored by S.C.C. Although concerts sometimes lose money,
the gate receipts are placed back into the gerural fund. The Field
House is important to the extent of about $20,000 revenue from athletic
and social functions.



268

With respect to budget, we have passed a continuance and are operating
under the assumption that we will have the same as last year. As far
as athletics go, approximately 39% of our student activity fee goes
into athletics. We are a small student population and are third in
per capita participation in athletics, and are very competitive even
though one of the smaller schools. There is some criticism that we
should put more money into athletics, but we cannot raise our activity
fee as we are now third high.

The PUB has been equipped with all new locks and keys at a cost under
$500. Future renovations will include paneling, carpeting, perhaps
booths, and more equipment.

Howard Reynolds was fired February 3, 1982. Prior to his release we
attempted to narrow the communication gap which existed between the
students and Mr. Reynolds. He forced our hand and the matter came to
a head when he said he was boss and would make final decisions. He
made no attempt to work with the students. He demonstrated lack of
cooperation and total disregard for policies set down. We established
a 25% markup on bookstore prices, which he did not follow. NWe
established that at least one student should sign checks and this was
not followed. We needed better coordination between students and the
director and were faced with taking no other action. I can be quite
honest in saying that if we were in a similar situation we would do
exactly the same thing. People less than 20-2] years old are being
sued for a lot of money and the resulting nervousness is affecting our
operation.

The need for improvements has existed for some time. It is difficult
to be a full-time student and cope with all the S§.C.C. responsibilities
and problems as well. We are in constant touch with S.C.C.'s attorney
and I have spoken with Assistant Attorney General Greg Golden who has
instilled in me a lot of confidence. The Reynolds suit will come to
trial in February 1983, with depositions in June, a bad time with
people scattered all over the country.

We have a long way to go to achieve the goals we have set - profession-
alism, financial security through better operations and investments,
more student involvement, equal representation on campus committees, etc.

§.C.C. has always brought in a businessman, interested in dollars and
cents, and the students get hurt in the end. We need guidance in
business but providing service first. We should make money in a volume
business.

An area where the t: ves and college management could assist us is in
providing college credits for our jobs with §.C.C. I have been blessed

with very good people, some of whom put in as much time as a full-time

job working on §.C.C. matters. NWNe believe you could help by giving us

credit for our endeavors. If the outgoing president, Dr. Zaharis, and

Dr. Young were in favor of crediting our positions we believe you could
take some action. We hope you will help future student government.

We strive for lower prices, more utilization of the building. We have
been a very open student government so far, not hiding anything, which
may sometimes be our downfall. NWe are able to take criticism in a
learning experience, and welcome advice frowm anyone. I would like to
meet with each of you for an hour or so to absorb some of the vast
knowledge you have gained in your years of experience. Copies of this
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report will be sent t~ the trustees and we hope you can help us in
the future.

Mr. Williams said perhaps some in attendance who are involved with
banking can talk with Mr. Alberse regarding revenue-producing
investment of funds.

Dr. Zaharis, referring to the change in the nature of the student
body in the past few years, suggested that perhaps §.C.C. has over~-
looked this. He ventured that perhaps this is the reason for the
loss of money on rock group concerts. Perhaps the student body is
more inclined toward performers such as the Statler Brothers, for
example.

Mr. Alberse spoke on behalf of the students in thanking Mr. Marshall,
Mr. Rhodes, and especially Dr. Hamblin, who have provided more than
Just a working relationship and have been a great help to §.C.C. "If
we get through the nervousness of this lawsuit it can be attributed
in large part to their support,” he said.

MATTERS FOR DECISION
F. N. Hamblin

At this, his 65th Board of Trustees appearance, Dr. Hamblin prescnéed
the following items for Board approval.

PERSONNEL APPOINTMENTS

Robert J. Aiken Permanent, Full~-time
Assistant Professor Beginning 8/21/82
Computer Science New position

Susan Ruckle McCloskey Temporary, 1/4 time
Instructor Fall 1982 only
Specialized Studies 8/21/82 - 1/7/83

Replacing Thomas Zelinske
(end of temporary assignment)

Raymond E. Chatterton Permanent, Full-time
Associate Professor Beginning 8/21/82
Economics and Political Sci. New position

Floyd T. Dick, €°r. Permanent, Full-time
Custodial Worke: i Beginning 3/22/82

Replacing Mary Bradley, retired

The following were transferred from part-time, temporary, wage
positions to full-time, permanent positions:

Nelson Bauman Permanent, Full-time
Custodial Worker I Beginning 3/22/82
Replacing John Shearer, retired
James L. Packer Permanent, Full~-time
Custodial Norker I deginning 3/22/72

Replacing Jerome Dullen, retired
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David C. Stevenson Permanent, Full~-time
Custodial Worker I Beginning 3/22/82
Replacing Richard Smith, who transferred to Groundskeeper position.

Robert C. Marshall Permanent, Full-time
Custodial Worker I Beginning 5/3/82
Replacing Elmer Weaver, retired
Orpha J. Wilson Permanent, Full-time
Custodial Worker I Beginning 5/11/82

Replacing Marie Butler, retired

Mr. Hamberger moved for approval; Dr. Lytle seconded and the motion
carried.

ACT 13 PURCHASES

Order Number 253476 253487

Item Ordered Sterling Silver Acoustical Ceiling Tile
Vendor Hoover & Strong Novinger's Inc.
Department Art Maintenance

Amount $400.00 $480.00

Nrs. Thomas moved for approval; Mr. Faulkner seconded and the motion
carried.

*BACHELOR OF ARTS DEGREE IN ECONOMICS

Dr. Zaharis reported that this program proposal completes a triad of
programs planned several years ago - Management Science, Computer
Science with a business emphasis, and the proposed program in Economics.
As the guidelines for the approval process include formal endorsement
of the Board of Trustees, the Board is asked to vote on endorsement of
the program, Copies of the prospectus were mailed to trustees prior to
this meeting.

Mr. Hamberger moved for approval; Mr. Stemler seconded and the motion
carried.

FOREIGN STUDENT TUITION WAIVER

Dr. Hamblin reported that of approximately 125 students and faculty from
overseas, 25 received full or partial tuition waiver this year,
representing sixteen different countries. He recommended continuation
of the established policy of granting tuition waivers to needy foreign
students numbering 1% of the student enrollment, for the 1982-83
academic year. Their financial need is evaluated on the same basis

as our own financis' !{d students.

Mr. Stemler moved for approval; Dr. Lytle seconded. The motion carried,
with six "Yes" votes and one "No" vote by Nr. Hamberger.

BELL TOWER PROJECT

Dr. Hamblin presented the following for Board consideration and approval:

Weighing 3,686 1bs., the cast-bronze Model School bell was initially
given to the Central State Normal School at Lock Haven by Wilson
Kistler in June, 1911. Stored and unused after the bell tower was torn
down, it was resurrected in 1961 when the graduating class under the
advisorship of Willetta Cummings Jack, '27, undertook the project to
mount the bell outside Sullivan Hall. Currently er:imated to be worth
at least $40,000, it is proposed that the bell be given back its voice
on the campus by being cleaned, re-clappered, and mounted on a 50-foot
tower, electrified to ring "on command” and designated to stand in the
area of Himes Hall, behind the stone college sign. The $15,700 cost




271
from the Verdin Bell Company has been raised by the Alumni Associa-
tion, and donations from the Russell Milliken memorial fund, Nr.
Joseph Whittaker, and others. It has lbeen suggested that the tower
be named in memory of Russell Milliken, late Vice President for
Administration, who was especially interested in and active in campus
beautification, and that if possible be completed for dedication at
Homecoming 1982. Dr. Hamblin added that the Alumni Association has
approved this proposal.

Nr. Williams said that in past practice the Board of Trustees has
gone along with recommendations from the Alumni Association. Mr.
Faulkner moved for Board acceptance of the Alumni Association recom-
mendation with regard to the bell] tower. Mrs. Thomas seconded and
the motion carried.

PROPOSAL FOR EXCHANGING NAME DESIGNATIONS OF SMITH AND LAWRENCE FIELDS

Dr. Hamblin read from a proposal submitted by Sharon E. Taylor:

"It seems appropriate that the field named for Charlotte Smith would
be one where the sport with which she is most closely identified, is
played ... all field hockey games and an occasional lacrosse contest
are held on the lower field. At the same time, the middle level
field is identified with the football program and may someday be a
baseball field, and Whitey Lawrence was most significant in the
development of men's athletics at L.H.S5.C. By switching the names of
the two fields, I believe we would be doing something which would be
received positively by the campus community and by alumni who are
aware of the contributions of the two individuals for whom the fields
are named."™

Dr. Hamblin referred the matter to the Board for whatever action they
wish to take. Mr. Williams suggested that this should be referred to
the Alumni Association. Mr. Stemler placed this in form of a motion,
including the matter of naming the Research Learning Center. Mr.
Clapper seconded and the motion carried. Dr. Hamblin recommended that
the Alumni Association get to work on this promptly and report to the
Board as soon as possible.

PRESIDENTIAL SEARCH COMMITTEE RECOMMENDATIONS - Donald L. Faulkner

Mr. Clapper, Chairman of the Executive Committee, introduced Mr.
Faulkner, Chairman of the Presidential Search Committee, for presenta-
tion of search committee recommendations of candidates for the position
of president.

Mr. Faulkner roeported as follows:

Several days short of six months ago the Committee first met and since
that time a lot of work has been done. The Committee met frequently
as a whole and individual Committee members have devoted many, many
hours to screening applications, meeting and interviewing candidates,
and visiting candidates on their campuses, as well as meeting with
their local constituents. We have narrowed over 100 candidates to

the three which we are recommending to the Board today.

I am extremely impressed with the Committee. None of us realized the
time commitment and the emotional involvement when we were appointed
to serve on the Committee. Despite the difficulty of the job, it has
been a rewarding experience. We became well a<are of how important
the new President will be to the future course of this college over
the next five to ten years, and we have been unusually concerned be-
cause of the importance of that commitment.
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The Committee is pleased to recommend the following to the Board of
Trustees:

Dr. Craig D. Willis was the first choice of the Search
Committee. He is currently Vice President and Academic
Dean at Concord College, Athens, West Virginia. The quali-
fications of Dr. Willis which most impressed the Committee
were:

his ability to work effectively with all factions
on his campus.

his leadership ability and his interpersonal skills
as attested to by the faculty and students at Concord
College as well as residents of his community.

his well-rounded personality indicating a wide variety
of academic as well as non-academic interests.

his active involvement in community affairs.
his experience in working with State government.
his commitment to quality education.

Dr. Helen D. Wise was tied with Dr. John L. Zaharis as second
choice of the Commjittee.

Dr. Wise is currently Executive Director, Delaware State
Education Association, Dover, Delaware. The qualifications of
Dr. Wise that impressed the Committee were:

her ability to work effectively with a variety of
groups with diverse needs and expectations.

her famjiliarity with the legislative process and the
activities of the Department of Education in the
Commonwealth.

her strong commitment to quality education as demon-
strated by numerous professional activities.

her ability to speak and communicate forcefully and
effectively.

Dr. Zaharis is currently Vice President for Academic Affairs
and Dean of the College at Lock Haven State College, Lock
Haven, Pen .vania. The qualifications of Dr. Zaharis that
most impressed the Committee were:

his demonstrated effectiveness in improving the quality
of academics at Lock Haven State College.

his familiarity with both the academic and non-academic
needs of the College and his perception of methods to
obtain these goals.

his strong background in academics and higher education
administration at both Lock Haven State College and
other institutions of higher learning.
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The Committee was impressed with all three candidates. We have

ranked them in order of Committee preference: Dr. Willis, first
choice; Dr. Wise and Dr. Zaharis tied as second choice. On behalf

of the Search Committee I make this recommendation to the Board of
Trustees. If the Board approves our recommendation, Chairman Williams
and I have an appointment to meet with the Secretary of Education on
Thursday, May 27, to discuss the recommendations. About June 1 the
three candidates will be interviewed separately in Harrisburg by
Secretary Scanlon, Commissioner Gallagher, Bernard Edwards, and
several] members of the Board of State College and University Directors.
Their recommendation will go to the Governor.

I think the Committee has done an outstanding, thorough job and we
strongly recommend these candidates and would not have made the
recommendation if we did not feel that any one of them could do the
job.

Mr. Williams said he was pleased with the activities of the Committee -
they are right on schedule, adding that everything he has heard about
the Committee and the work they have done has been very positive,

The whole college community seems to respect the Committee and we
respect their judgment.

Mr. Williams thanked Mr. Faulkner and his committee, saying, "I have
always maintained that this is the rnost important function of the
Board of Trustees. If it is done right, as in the past, the next
twelve years will be all right."”

Upon a motion by Donald L. Faulkner, seconded by John W. Stemler,
the Board of Trustees unanimously adopted the following resolution:

BE IT RESOLVED THAT the Board of Trustees of Lock Haven State
College hereby accepts the following recommendations by the Presidential
Search Committee, as the final candidates for the position of President
of Lock Haven State College, ranked in order of Search Committee
preference:

First preference: Dr. Craig D. Willis
Vice President and Academic Dean
Concord College
Athens, West Virginia

Second preference (tie): Dr. Helen D, Wise
Executive Director
Delaware State Educational Association
Dover, Delaware

and

Dr. John L. Zaharis

Vice President for Academic Affairs
Lock Haven State College

Lock Haven, Pennsylvania

BE IT FURTHER RESOLVED THAT the Presidential Search Committee
shall convey its recommendations to the Secretary of Education of
the Commonwealth of Pennsylvania.

-



Dr. Hamblin, referring to this as his last Board of Trustees meeting,
added a note of thanks to the two Vice Presidents for Academic Affairs,
Dr. Gerald R. Robinson and Dr. John L. Zaharis, and the two Vice
Presidents for Administration, Dr. Russell A. Milliken and Mr. George
H. Marshall, citing them for the tremendous support they have provided.
He also expressed appreciation to the Trustees, who have been excellent,
without violent disruptions which have shaken some of the other insti-
tutions. The faculty has been supportive and the staff cooperative.
"If this can be continued, whoever is appointed to succeed me should
have no major problems at the outset and any new ones that arise can
usually be dealt with successfully, though sometimes it takes a very
long time.

A Lawrence Lowell, President Emeritus of Harvard University, after
twenty~-five years as President, said when he first took the job he
thought the main virtue was courage, but twenty-five years later
decided that the principal asset is patience. I endorse that
completely."”

The meeting adjourned at 4:10 p.m.

NEXT MEETING: Saturday, September 25, 1982
3:30 p.m., Executive Session
4:00 p.m., Board Meeting
6:30 p.m. Annual All-College Dinner

Shirley A
Secretary

See addendum attached to September 25 minutes - 8/24/82 Nestlerode letter

to Chairman Williams
re §.C.C. report herein.




1he Board of Trustees of lock Haven State College met in the Board Room,
Sullivan Hall, at 4:00 p.m. on Saturday, September 25, 1982.

BOARD MEMBERS PRESENT: William F. wWilliams
Larry H. Lytle
John W. Stemler
Charles R. Rosamilia, Jr.
Shirley A. Thomas
Kenneth R. Clapper

BOARD MEMBERS ABSENT: James M. Koch
Charles W. Hamberger
Donald L. Faulkner

OTHERS PRESFI!T: C. D. wWillis, College President
J. L. Zaharis, V. P. for Academic Affairs
G. H. Marshall, V. P. for Administration
Jeff Fleishman, Reporter, Lock Haven EXPRESS
Julie Brennan, Reporter, Radio Station WBPZ
Robert Coltrane, Newswriter-Photographer, LHSC
Bruce Young, President, LHSC Chapter of APSCUF
Robert Storch, BEmployee Relations Specialist
Karen Culligan, President, SCC
Holly Williams, EAGLE EYE
Dr. Edward Clawson, Professor, Department of

Foundation Studies

Joseph Skarbowski, SCC Senator
John McNamara, SCC Senator

Chairman Williams called the meeti-:g to order at 4:15 p.m. He welcomed President
Willis to his first Board meeting. He also mentioned that the Legislature had
passed the University Bill which will do things which should be better for the
college.

Chairman Williams read a letter from Mrs. Regina Nestlerode, accountant for SCC,
dated August 24, 1982, stating that Mrs. Nestlerode would like her letter to
become part of the minutes. (Copy of letter attached)

Mr. Rosamilia made a motion that Mrs. Nestlerode's letter be an addendum to the
minutes of the last meeting and that the minutes be approved. Mrs. Thomas
seconded. Motion carried.

Mr. Clapper, Chai* »» of the Executive Committee, reported that there was an
Executive Committee meeting prior to this meeting, but there was no formal
presentation to give to the Board.

THE PRESIDENT'S REPORT
C. D. Willis

Thanked George Marshall and John Zaharis for all their help and support.

Thanked Patricia Weaver for taking the minutes in Mrs. Dietzel's absence due
to illness in the family.

Reported enrollment as of September 20 as 2604 headcount and 2553 F.T.E., the
largest in the history of Lock Haven State College.
New degree program, B.A. in Economics, hu been approved and is being implemented.

International programs are off and running. Two faculty and six students left for

Poland about a week ago and we will be receiving Polish visitors soon. Other
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programs in England and Australia are running along okay. We have student
teachers out in five countries.

Budget Hearing for '83-'84 is set for October 5, 1982 from 3-4 p.m. in Harrisburg.

Rebudget for this year, '82-'83, is not back yet. Mr. Marshall is expecting it
any day now.

House Bill 506 passed, but the Governor has not signed it yet, but of course we
expect him to. Our name would then be "lLock Haven University of Pennsylvania."”

Graduate Program is still in the holding pattern. I have been asked to make a
recommendation on it. I am now gathering information.

Dr. willis asked Mr. Williams to appoint a committee to review the audit when it
is received, which should be before the next meeting. Mr. williams will do this
at the appropriate time.

VICE PRESIDENT FOR ACADEMIC AFFAIRS
John L. 2aharis

This year we have our largest enrollment and largest F.T.E.

Freshman profile: 689 new freshmen admitted ihis fall, 134 transfer students for
a total of 823 new students. New freshmen by sex: 376 male and 313 female. All-
college percentage is 50.5% female and 43.5% male.

For the fourth straight year, SAT scores of new freshmen continue to increase. Our
norm is as close to the national norm as it has been since 1972. Even though
national norms have been decreasing over the last four years, we have managed to
increase ours as we recruit. However, I learned on the radio Friday that national
norms have increased for the first time since 1963.

51% of all newly admitted students were in the School! of Arts an! Sciences, which
has taken over the Schools of Education and HPER, which admitted 39% of the new
students.

Rank in high school class has increased. 66.13% of the new students graduated in
the upper two-fifths of their class, which is a 4% increase over last year.

Top ten counties of enrollment are: Clinton, Lycoming, Montgomery, Bucks, Centre,
Cumberland, Dauphin, Luzerne, Lancaster and Schuylkill.

We have 23 new students from 16 foreign countries: Cameroon, Italy, Libya,
Ethiopia, England, Ghan» India, Panama, Japan, N. Ireland, Denmark, Bangladesh,
Hong Kong, Argentin., owitzerland, and Taiwan.

We have 32 foreign countries represented in our total student body this fall,

A telephone survey of students who paid their deposit, but did not show up for
classes, indicated that they didn't manage to get enough money together, so
apparently the declining availability of funds is having some effect.

I am happy to report that students who withdrew after being on campus for five
days left not because they did not have the right schedule or a full course
load, but were just plain homesick.
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In the summer school just past we had the largest enrollment since 1978. We
offered fewer courses, yet we still had an increase in total student headcount.
Average class size also increased in both sessions. In the last two years, we
have had a three-week session followed by a five-week session, which seems to wor}
pretty well.

There are two students whom I would like to mention because of scholarships they
received. Lisa J. Kreisler, Secondary Education, Math., was one of i1our
recipients statewide of the PSEA scholarship. Pamela Yoblonski, Journalism
major, was selected as one of five students statewide to participate in the
newly established Bipartisan Management Committee's Legislative Fellowship
Grant., She is working the the Public Information Office and receives a good
stipend.

ROTC is doing very well. 1'd like to report how well our cadets fared in

summer camp at Fort Bragg. They ranked 30 of 108 colleges represented. Among
Pennsylvania colleges in attendance, they ranked 6 of 21. I think this is a good
reflection on our faculty in ROTC. Three students won ROTC scholarships for
their junior and senior years. Five others are alternates and some of these will
probably be awarded scholarships as a result of some declining theirs.

We have two new staff in the ROTC Cadre: Capt. Gene Hare from Fort Riley,
Kansas, and SFC Clinton Hinish transferred from Germany. Last year we
commissioned 17 Second Lieutenants and it appears that the number will be the
same this year.

Library circulation showed a net increase for the third straight year, something
that has not occurred since the years 1954 thru 1966.

On September 1, 1982, Mrs. Leona Heisey, librarian, began her 35th year at
Lock Haven State College.

Mrs. Thomas asked about triples in the dorm rooms. It was reported that there
are 20 triples - all males; there are vacancies in female rooms,

VICE PRESIDENT FOR ADMINISTRATION
George H. Marshall

'82-'83 Budget. We have paid the faculty retroactive salary increase. The total
cost to the college is $224,650. With enrollment where it is, we're in pretty
good shape. We budgeted 2550 as a headcount and enrollment is 2604.

We anticipate §6,°'? "20 in augmentation for room, board, and tuition and state
appropriations of §10,016,000, making a $16,959,000 budget.

Personnel expenses, including retroactive salar: s~ttlement, is 74.8%, down from
82.8% in 1978, Have every expectation of coming vwut with a balanced budget.
Closed out last year in the black.

For next year, we have been told we wil! have a budget hearing in Harrisburg on
October 5. Appropriations will increase by $425,980. This is approximately a
4% increase. One-half percent of that increase will be deducted for expenses of
the Chancellor.

Assumptions used in the budget are: no tuition increase., conservative salary settle-
.



ment and a 3.6% increase in fringe benefits. These figures were given to us by
Harrisburg.

We are projecting 2550 enrollment for next year and projecting the present
dormitory occupancy rate and possibly a slight increase in room rates for
increased telephone costs and utilities, effective, probably, in January

1984. 1If we do that we can anticipate our augmentations will come to
approximately §$7,000,000, therefore, we will be in excess of $17,000,000 total
revenue. We're projecting 70% in salaries. Unless there are horrendous
increases in utility costs or unforeseen costs, we should also be able to come
out that year in a balanced situation.

Capital Budget. Ulmer Hall roof is 40% complete. Cost will go up §1,800 for a
total cost of $46,000. This is paid out of last year's money.

Thomas Field House renovation is now starting. It was bid in at $1,440,000.

That is $610,000 below the estimate by the architect. The Department of Education
General Services Administration gave us a Phase II on the same allocation. So we
have another project going through, Thomas Field House Renovation Phase II for
$610,000. Pre-final submission will be held September 29.

We have a Rehabilitation of Campus Fire Protection System, a project for $182,000.
The initial Job Conference will be held next week.

Handicapped Capital Improvements are now 45% complete. This will bring us into
compliance with the Federal Act.

We have a steam line replacement job coming up.

We will install a new PCB transformer at Raub Hall either at Thanksgiving or
Christmas break.

House beside boiler plant, where maintenance man lives, was repainted this summer.
Finished painting McEntire Hall. Every dorm has been painted within the last
four years. Physical plantwise, we're in pretty good condition.

Bids let. Food service contract to Custom Management. College and students are
quite happy with Custom. Price went up very slightly. The increase was to cover
increase in food costs only. Daily rate now $3.036, last year $2.745.

Reconstructed garbage disposal contract -- $8,599 per year.
Still contracting laundry service, we're now down to $4,979.

Rebid infirmary service. Hospital bid -- $21,006, CAPS bid -- $22,000. Award
was made to low bid.

Audit returned on student aid. It was a satisfactory audit.

Dr. Lytle asked what Field House Renovation Phase II included. Mr. Marshall said
it would include renovation of old Computer Center, which is now the Health Sciences
Building. Will put in some things we deleted from initial bid for Thomas Field
House: weight room, offices, new bleachers, new floor surfaces, new entrance,
handicapped accessible, snack bar, athletic training room.
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Mrs. Thomas asked who made the $610,000 surplus miscalculation. Mr. Marshall
replied that he did not think it was a miscalculation. We had approximately

60 bidders on this job, whereas on the new building we probably had ten bidders.
Construction is very tight now. Bid just came in way below estimate.

Mrs. Thomas asked if the steps in front of Sullivan were in the works. Mr. Marshall
said the steps in front of Sullivan were going to be fixed.

Mr. williams asked if the half percent for the Chancellor would be offset by
additional money or would it be taken out of the budget after it arrives. Mr.
Marshall said he would be surprised if it were offset by additional money; I
imagine we will be charged.

Mr., Stemler asked Mr. Marshall if he expected a room rate increase in January.
Mr. Marshall sgid we will have to wait and see how the weather transpires. At
the moment I don't anticipate, nor does Mr. Meckley, any major increase in fuel
except gas price and gas is cheaper for us than fuel oil anyway. Depends on
the weather.

STUDENT COOPERATIVE COUNCIL
Karen Culligan, President

The president and vice president have resigned and as second vice president I
moved up to the presidency. We are now searching for a vice president.

We have a new attorney from Williamsport for the Reynolds lawsuit.

Reported that SCC had cleaned and painted the PUB this summer and are planning
an open house to which the Trustees, Dr. Willis, Dr. Zaharis, Mr. Marshall, the
Mayor and Town Council will be invited.

We would like to hire a professional person, to be called Coordinator, to help
the students run the day-to-day operations of the bookstore and snack bar.

Heard that Eileen Hughes' father filed suit against the City of Lock Haven and
the SCC because of a canoeing accident a year and a half ago.

Would like SCC to have more active involvement in student issues on campus such
as Drop/Add.

LOCK HAVEN CHAPTER OF APSCUF
Dr. Bruce Young, President

Welcomed Dr. Willis on behalf of the faculty. Faculty was well satisfied with
the selection process as president was selected from the three finalists sent
to Harrisburg.

Welcomed Mr. Rosamilia as a Board member and thanked him for his willingness to
serve the college.

Explained purpose of APSCUF, Association of Pennsylvania State Colleges and
University Faculties. Will probably have to change title next year (because of
University Bill).

Some things mentioned: There are 3,665 members - 84% m mbership of the faculty.
Lock Haven is higher with about 96%. APSCUF is responsible for full representation of
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all faculty members regardless of whether or not they are members of APSCUF.
Negotiating contract which expires in 1984. Dan Showan will serve on the APSCUF
negotiating team - a five member team.

Within State APSCUF organization, Lock Haven is extremely well represented. Ed
Clawson serves on the Executive Committee. Blair Carbaugh and Doug Campbell
also serve on committees.

APSCUF will sponsor the televising of the Conference Championship football game
this year. In the future APSCUF hopes to sponsor one game involving each of the
colleges.

Sponsor scholarships for students.

Principal lobbying organization on the University Bill for last eight years.

Locally, represent faculty through Meet and Discuss monthly meetings.

Presented letter from John Gordon expressing thanks for faculty lounge.
attached. )

(Copy

Recommend formation, composition, and appointment to all College-wide committees.

Last year no grievances left campus; all were resolved at lowest level. John
Zaharis played major role in resolving grievances.

Sent out questionnaire to all faculty asking them to describe activities and
accomplishments during the last year. About one-third responded. Results show we
have an extremely talented, diverse group of people teaching at this college.
(Copy of results attached)

MATTERS FOR DECISION
C. D. Willis

The following items were presented for Board approval:

PERSONNEL APPOINTMENTS - Professionals

Carolyn J. Perry
Instructor
English (Special Services for

Temporary
33% Ssps: 6/7/82 - 7/30/82 ~ $1,138.24
67% U.B.: 6/21/82 - 7/30/82 ~ §1,733.19

Disadvantaged Students) Continuation
and Upward Bound
Martin A. Flayhart Temporary
Instructor 1/4 time

Business Law I and II

Dr. Roberta W. Kleinman
Associate Professor
Chemistry

Mr. David G. Bower II
Instructor
HPER - Asst. Football Coach

8/21/82 - 5/27/83
Continuation - $251.55 biweekly

Permanent - full-time

Beginning 8/21/82 - $24,358.60

Replacing Dr. William Kreiger
(resigned)

Permanent - fv'l-time

Beginning 8/21/82

Replacing Mr. Bradley (deceased)
$20,125,00




Carol A. Rinaldi
Residence Hall Director
North Rall

Mary M. Shiffer
Head Start Training Officer
SCUA I $720.75 biweekly

Katherine E. Taylor
Instructor
Upward Bound

Bruce D. Skolnick

Instructor

Special Services for Disadvantaged
Students

Mary D. Kohut
Instructor
Act 101

Ranse F. Bostley
Instructor
Upward Bound

Carolyn J. Perry

Instructor

English (Special Services for
Disadvantaged Students)

Lynne J. Lytle
Admissions
SCUA II
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Permanent - full-time

Beginning 8/23/82 - $16,489

Replacing Tim Susick who transferred to
Asst. Dean for Student Life, replacing
Karla Nurczyk, who resigned

Temporary - full-time: 9/6/82 - 7/31/83
(Contingent upon H.S. grant funding)
Replacing Irene Slaymaker (retired)

Temporary - full-time: 9/1/82 - 8/31/83
(Contingent upon U.B. funding)
Continuation - §756.77 biweekly

Temporary - full-time: 9/1/82 - 8/31/83
(Contingent upon SSDS funding)
Continuation - $832.38 biweekly

Temporary - full-time: 8/21/82 - 5/27/83
(Contingent upon Act 101 funding)
Continuation - $793.06 biweekly

Temporary - full-time: 9/1/82 - 8/31/83
(Contingent upon U.B. funding)
Continuation = $756.77 biweekly

Temporary - 90% time: 8/21/82 - 5/27/83
(Conting ~* upon SSDS funding)
Continuation = $863.46 biweekly

Temporary - part-time (75%): 9/21/82 - 1/7/83
or earlier if permanent appointee named

Replacing Katherine Brown (resigned)
$540.56 biweekly

Temporary, seasonal coaching assignments

Steve DelLisle - Head Athletic Coach for Baseball: 1/25/83 - 5/27/83 = $2,800.

Scott David Reiner - Assistant Athlecic Coach for Football: 8/15/82 - 5/27/83 - $2,500.

James Long - Assistant Athletic Coach for Football: 8/15/82 - 5/27/83 - $2,500.

Walter Deihl - Assistant Athletic Coach for Football: 8/15/82 - 5/27/83 - $3,400.

Scott Burket - Assistant Athletic Coach for Football: 8/15/82 - 12/22/82 - $1,000.

Thomas Shivetts - Assistant Athletic Coach for Football: 8/15/82 - 5/27/83 =~ $2,500.

Mary Ellen Manno - Head Athletic Coach for Gymnastics: 10/15/82 - 3/18/83~- §1,900.

Fred Riley - Head Athletic Coach for Women's Basketball: 9/7/82 - 5/27/83 - §3,500.

Kim Muller - Head Athletic Coach for Women's Tennis: 9/1/82 - 10/31/82 - $1,000,

Paul A. Mayer, Jr. - Assistant Athletic Coach for Football: 8/15/82 - 12/22/82 - §1,200.
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Non-professionals

Randall Mark
Maintenance Repairman I

Temporary
6/14/82 - 12/23/82

$449.25 biweekly

Truman Hibbler
Maintenance Repairman I

Temporary
6/14/82 - 12/23/82

$449.25 biweekly

Roy McCauley
Maintenance Repairman I

Temporary
7/22/82 - 11/19/82

$485.25 biweekly

Frank Swinehart
Maintenance Repairman I

Temporary
7/26/82 - 11/19/82

§465.25 biweekly

Neil Lehman
Security Officer I

Permanent - full-time
Beginning 3/27/82 - $11,705 annual

Margaret Chambliss
Clerk II
Athletic Dept.

Permanent - full-time

Beginning 8/23/82
New Position - $11,853 annual

Mark Gruendler
Custodial Worker I

Temporary

8/2,/82 - 10/15/82 =~ $394.50 biweekly
Christine Barner
Clerk Typist I
Admissions

Temporary

7/12/82 - 8/31/82 -~ $394.50 biweekly
Permanent - full~-time

Beginning 9/13/82 =~ §10,289 annual
Mr. Stemler made a motion to accept personnel appointments. Mrs. Thomas seconded.
Motion carried.

ACT 13 PURCHASES

Order Number
Item Ordered
Vendor
Department
Amount

Order Number
Item Ordered
Vendor
Department
Amount

Order Number
Item Ordered
Vendor
Department
Amount

253781

Ready Mixed Concrete
Centre Concrete Co.
Maintenance

$546.00

253812

Repair parts for Fuse Holders
Daup’ dectric

Maintenance

$945.00

253864

Adhesive Firm X Rubber
Protek-Toe Products
Athletic Training
$546.50

253807

Alum and Bicarbonate of Soda
Manley Regan Chemicals
Maintenance

$316.40

253839

Ready Mixed Concrete
Centre Concrete Co.
Maintenance
$1,168.75

253900

Frigidaire Refrigerator
Lowry Electric Co.
President

$1,095.00




Order Number
Item Orde:ed

Vendor

Department
Amount

Order Number
Item Ordered
Vendor
Department
Amount

Order Number
Item Ordered
Vendor
Department
Amount

Order Number
Item Ordered
Vendor
Department
Amount

Mr. Clapper made a motion for approval.

253909

Tri-Convertible Cooktop
Grill Range

Whicehill Lighting &
Supplies, Inc.

President

$924.73

253934

Plumbing Supplies
Bi-Lo Supply
Maintenance
$805.28

253990

Lumber & Hardware Supplies
Rosser Door Co.

English

$436.19

253996

Wolmanized Lumber
Lundy Building Material
Maintenance

$599.45

AWARDING OF EMERITUS STATUS

Dr.

<83

253929
Sargent 7700 Line Mortise Lock

White Brothers Hardware, Inc.

Maintenance
$332.73

253970

Cast Bronze Tablet

United States Bronze Sign Co., Inc.
Maintenance

$650.00

253991

Porta Phone Unit
Coaching Aids
Intercollegiate Athletics
$1,474.50

254007

Cylindrical Locks

Best Locking Systems of Pittsburgh
Maintenance

$854.70

Lytle seconded. Motion carried.

Dr. Willis recommended the awarding of President Emeritus status to Dr. Francis
N. Hamblin who served the college from 9/1/70 to 8/6/82.

Mr. Stemler moved to award President Bmeritus status to Dr. Hamblin.
Motion carried.

seconded.

Mrs. Thomas

While these persons would not receive emeritus status, Dr. Willis mentioned three

long-time employees who have just retired or will be retiring soon:

Eddie

McCloskey, Business Manager; Don Stevenson, Head of Buildings & Grounds; Anna

Wait, Personnel Department. He suggested that the Board send some sort of
resolution of appreciation for their many years of service to the college.

Mrs. Thomas so mov Mr. Clapper seconded. Motion carried.

Mr. Williams asked Dr. Willis to have his secretary draft such a resolution for the
Board.

NAME CHANGE - SMITH AND LAWRENCE FIELDS

Dr. Willis reported that the Alumni Association made the recommendation that
the names of Lawrence and Smith fields be switched.
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Mrs. Thomas made a motion that the Board accept the recommendation of the
Alumni Association in switching the names of Lawrence and Smith fields.
Mr. Stemler seconded. Motion carried.

Meeting adjourned at 5:50 p.m.

NEXT MEETING: Thursday, November 18, 1982
3:30 p.m. Executive Session
4:00 p.m, Board Meeting

Shirley A//Thomas, Secretary




Box 83
Renovo, Pa. 17764
August 24, 1982

Mr. William F. Williams
Chairman of Board of Trustees
Lock Haven State College
Lock Haven, Pennsylvania

Dear Mr. Williams

At the Board of Trustees meeting held on May 22, 1982, Mr. Lou Alberse stated,
and I quote, "We don't have an accountant, we have a bookkeeper. Some busi-
nesses live off their stments, and we have none. California State takes
nothing less than 15-17% for their money; we get 54% downtown".

I wish to correct the above statement. Our records indicate when Mr. Joseph
Nagy, SCC Director, was handling the investments from July/76 to February/79,
the interest realized was as follows:

19’6 o, 77 32922.81
1977 - 78 $2649.39
1978 - 79 $3091.04

In May of' 1979 I began handling the investments. The interest realized follows:

1979 - 80 $7637.73
1980 - 81 $9343.21
1981 - 22 $7930.56

In order to realize interest of $7930.56 for fiscal year 1981/82, at the 53%
rate stated by Mr. Alberse, an initial investment of $145,000.00 for the en-
tire year would be needed. In checking the monthly and yearly financial
statements, it is quite clear that we do not have this amount of money to
invest.

SCC budgeted money usually received at the beginning of h seme
The money is then invested in repurchase agreements for 60 or L5 day
is not needed for daily operations. In order to gain some

“
&

Since June of 1979 we have had Mr. James Armstrong do our outside audit
s to the Financial Statement of June 30. 1981, Paragraph 3
states that excessive funds appear to be invested in a prudent mamner until

Some of my other accounting duties consist of maintainiiyg the daily cash
receipts and dispersement ledgers and monthly journals for the SCC, Bookstore,



Mr. William F. Williams Mgust%;l%i
age

Eagle Wing and Special Accounts. I prepare monthly Reverme & Expense State-
ments for SCC Budgeted Accounts, also, monthly Balance Sheets and Profit &
Loss Statements for the Bookstore and Eagle Wing Accounts. I do the bi-
weekly payroll, pay monthly taxes which consist of IRS withholding, Social
Security, Perna. Income Tax and Penna. Sales Tax. I am responsible for the
ly reports for Retirement, Unemployment Compensation and Keystone

al 1% Tax. At the end of the year, I submit the yearly Social Security

Report and prepare W-2 Forms.

In addition to the above, I maintain an Accounts Payable Ledger for the
Bookstore and Eagle Wing, see that all bills for all accounts are paid and
posted, keep a ledger for ocutgoing and incoming bookstore credits, keep a
check register, reconcile the bank statements for general and payroll check-
ing accounts; also, prepare the yearly fixed expenses for the budget, plus
various other bookkeeping duties. Mrs. Heckel does assist me in typing and
posting checks and Accounts Payable ledgers. During the first month of each
semester she is unable to help because of relieving the clerks at the regis-
ter and counting monies at the end of the day.

The books are closed out at the end of the fiscal year by an independent
auditor in accordance with the ACCOUNTING MANUAL For STATE COLLEGE STUDENT
ACTIVITIES FUNDS, mrepared for the Department of Education, Commorwealth of
Pennsylvania, by Adler, Faunce & Leonard, wherein Page 8, Paragraph c

states that the student activities funds shall be subject to anmual inde-
pendent audits. Also, Section IV, INTERNAL CONTROLS, Page 50, Paragraph 3-d
states that the College Board of Trustees shall review anmually for each
fund, the independent audit report.

I would apmreciate this letter to be read and made a matter of record at the
September/82 Board of Trustees Meeting at the Lock Haven State College, Lock
Haven, Pennsylvania.

Thanking you, I remain

Rup.ctnﬂ.ly

/
B e
.

P 4

O f05 7H yrkin.
(Mrs.) Regina' Nestlerode
Accountant .




Report to the Board of Trustees

Selected Individual Accomplishments

of the Faculty

Lock Haven State Col lege

September 25, 1982

DOr. Bruce W. Young, President

LHSC - APSCUF



Advanced Degrees Earned

Jeannette Cruse: Ph.D.
Clay Kleckley: D.Ed.

Wayne Allison: D.Ed.




Invited Participants in National/International

Programs

National Endowment for the Humanities Summer Seminar Programs
Or. James Knauver, Political Sclence, Johns Hopkins
Dr. Peter Podol, Spanish Theater, Princefton University
Dr. Russel| Nelson, Music, U. of Maryland

Or. Wililam Smith-Hinds, Sociology, U. of Rochester

Summer Research Fellowship in Latin American Studles;

Scholar In Res|dence, U. of Pittsburgh, Dr. Dane Bowen

Post-Doctoral Training Program in Gestalt

Clinlcal Psychotnerapy, Gestalt Institute of Cleveland, Dr. Neil Wilson



Leadership Positions In State/National

Organizations

Sharon Taylor: President, Eastern Association for Intercolleglate
Athletics for Women

C. Herbert Larson: Executive Board Member, Pennsylvania
Environmental Council

Dr. David Anderson: President, Pa. Federation Councl!| for
Exceptlional Children

Jim Dolan: Preslident, National NCAA, Division || Cross Country
Coaches Assoclation

DOr. Donald Oakley: PDE Program Review Chairman for Secondary
Education, Selectlion Committee, Pennsylvania
Schooi for the Sclences
LJ

David Tomasl: Preslident, Eastern Athletic Tralners Association

Dr. Edward Clawson: Executive Committee, Member-at-Large, APSCUF




Awards and Honors

Sandy Hammann: Invited to submit photographs to be Juried for a
show In Governor Thornburg's Washington office.
Three were selected and have been on display for

the past several months.

Terry Shultz: Received award from the American Red Cross for [,500
volunteer hours in Cardio-Pulmonary-Rescusitation Instruction.

Celeste Rhodes: Selected as Outstanding Woman in American
Association of Unlversity Women - National Program.

Dr. Paul Klens: Awarded $18,000 research grant by the Paint Research
Institute, Washington, D.C.



Books Publ ished

Edward Kelleher: Soclal Work Practice in the Field
Charles Bromberg: The Meeting Will Come to Order
Or. Charles DeSanto: "Dear Tim"

Or. Renuka Biswas: Slum Clearance in Kanpur and Book
of Poetry - Shelr Meyeta (in Bengall)

John Gordon: Broadway Tech




A NOTE CI THANKS

On Tuesday, September 9, around 11:00 a.m., I walked into the
newly cpened faculty lounge fcr my first cup of ccffee there, As I
sat there, I realized that someone had shown, py the creation of such
a space, pride and respect for what our faculty does as professional
educators. It was this realization that has prorpted these words.

I am prcud of being a teacher. I am proud of the goals our
faculty sets for our ctudents. I am proud of the goals our faculty
has set for itself., Pride in ones professional life is essential
to the contléuinq grcwth. Your role as members cf the Board of
Trustees in recognizing our efforts as teaching professionals is
extremely important to the health and well peing of instructicn here
at Lock Haven State College. The Faculty Lounge is a gesture and
a statement of support to our faculty. You have aided in creating
a place where faculty have the opportunity to meet and exchange
commen cencerns and commen aspirations.

This recognition of your faculty by ycu is deeply appreciated.

Thank you.

BB e



The Board of Trustees of Lock Haven State College met in the
Board Room, Sullivan Hall, at 4:00 p.m. on Thursday, November
18, 1982.

BOARD MEMBERS PRESENT: Kenneth R. Clapper
Donald L. Faulkner
Charles W. Hamberger
Larry H. Lytle
Charles R. Rosamilia, Jr.
John W. Stemler
Shirley A. Thomas
William F. Williams

OTHERS PRESENT: Craig Dean Willis, President
J. L. Zaharis, V. P. for Academic Affairs
G. H. Marshall, V. P. for Administration
Robert Coltrane, Newswriter-Photographer, LHSC
Bruce Young, President, LHSC Chapter of APSCUF
Robert Storch, Employee Relations Specialist
William Irwin, Director, Student Financial Aid
Karen Culligan, President, SCC
Joseph Skarbowski, SCC
Karin Hammler, SCC
Stephanie Shelly, SCC
Bob Cochrane, SCC
Joseph McNamara, SCC
Kelly Wilson, Radio Station WLHC

Chairman Williams called the meeting to order at 4:10 p.m. He then
asked for approval of the minutes of the September 25, 1982 meeting.

Mrs. Thomas moved for approval of the minutes. Mr. Faulkner seconded.
Carried. .

Mr. Clapper, Chairman of the Executive Committee, reported that there
was an Executive Committee meeting prior to this meeting but no action
is necessary by the Board on items discussed.

THE PRESIDENT'S REPORT
Craig Dean Willis

Highest enrollment in history -- final number reported is 2608.

Student body elections were held recently and a new slate of officers
was elected.

Women's field hockey team will be playing in the National playoffs
this Saturday at Bloomsburg.

Graduate Program. We never got a final answer so Dr. Willis talked
with people En Department of Education. It is clear that they do not
want us to have that program. They do not believe it wi)l draw a large
market. We will not pursue it at this time. We will be looking at our
options with the new system.
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Handicapped project is 90X complete. Thomas Field House renovation is
well under way.

There was a signing ceremony on November 12 when the Governor signed
the new legislation, Bill 506, into law. Some of us attended. There
will be a transition commission in the meantime. APSCUF will be
involved and two presidents will be appointed to be on that. Dr.
Zaharis and Mr. Marshall brought forward their concerns and will co-
chair a committee on the problems related to the name change and what
kind of ceremony, if any, we should have on July 1.

VICE PRESIDENT FOR ACADEMIC AFFAIRS
John L. Zaharis

Admissions. We conducted our first Open House for prospective freshmen
and their families on Saturday, November 13. Sloan Theatre was nearly
full, indicating an excellent response and interest in Lock Haven State
College. If the remaining five scheduled Open House sessions are as
well attended, our recruiting efforts should be very successful for
1983. The School of Education and HPER also held an Open House for
high school seniors; sixty students attended.

We have set as our goal for next year 125 transfers and 725 freshmen.

We should have a total of over 2600 for next year. We will be taking
fewer students in Computer Science next year because of limited resources
and higher admissions criteria. The professor we hired in Computer
Science in August is resigning in December to return to his former
position. Another Computer Scientist, Mr. Lim, who is not a citizen

of this country, but managed to come here on an internship from Ohio
State University, must resign his position here to get permanent
residency. We plan to appeal to have his visa extended.

Each year we submit data about our freshman class to Comparative Guide
to American Colleges. Some interesting information from that report:
2222 students applied for admission in the freshman class, 1426 were
offered admission, 634 actually enrolled. 44X are actually with us.
29.7% graduated in the first fifth of their high school class, 36.5%
in second fifth and 26.6% in the third fifth. 46X of our entering
freshmen graduate in four years. The National average is 30-35%. An
additional 16X graduate after the fourth year.

It appears that this year will be the largest December graduating class
in many years. Over 100 students have applied.

On International Education, we have two faculty members here now:

Mr. Howard Thomas from Kelvin Grove College, Brisbane, Australia, and
Mr. Ron Kaye, Glasgow College of Technology in Scotland. We have two
faculty members currently away: Dr. Bertha Mayes in Australia and
Dr. Lawrence Farley in Scotland. He also spent a year in Poland.

There are three English students on campus this fall and we have twelve
students in Nottingham, England. There are six Polish scholars here
from Poland and we have six students and two faculty members and their
families presently in Poland. In Spring, 1983 we expect to have four
faculty members and six students going to Poland.
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We plan to have 18 Australian students and one faculty member
here for the spring semester,
Breakdown of students doing student teaching overseas:

Fall Semester - 18 students placed

Australia
. Austria
Ecuador
England
Germany

] ¥ 9

|
W=

Spring Semester - 17 students to be placed

Australia
Austria
Ecuador
England
Germany

|
SO N -~

Planning Commission. We received a $10,000 planning grant under
Title III in July and the Planning Commission has been busy this
semester developing a five-year Long Range Plan that will be in
final form next week. We expect to submit it to Dr. Willis then
for review and, hopefully, approval.

In December, we will employ, with some of our grant money, a
consulting firm with experience in writing Grant proposals under
Title II1 to seck funding to implement our long range plan over
a five year period.

The Planning Commission has identified six goals for the institution
in the planning document. They are:

1. To provide for a general range of skills and understanding
needed to function effectively in a society increasingly
dependent on information processing technologies.

2. To assure that all graduates are liberally educated and culturally
aware in a classic sense.

3. To impro .he quality of intellectual and cultural life through
an enhanced planned program of intellectual and cultural offerings.

4. To develop an ongoing mechanism to plan for change in light of
changing societal needs.

5. To provide for the enhanced financial security of the institution
in order to develop greater diversity in educational programs.

6. To create an environment among students which fosters psychological
health, promotes intellectual growth, encourages social responsi-
bility, and integrates personal knowledge with values Lo prepare
for productive careers and citizenship.

Reported that the annual survey of dormitory rooms which contain TV
sets showed a decline. In 1981, 92X of all rooms had at least one
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TV set. This year, only 76X have one. This is the lowest percent
since the census started in 1978, 1 hope this drop reflects an
increased interest on the part of students in intellectual, cultural,
and other social pursuits. ’

Increased use of library continues to hold up.

Our Social Work Program has been reaccredited by the National Council
on Social Work Education.

Later in the meeting we will be asking for an endorsement of our proposal
for a Bachelor of Fine Arts in Music.

Mrs. Thomas asked if Congressman Clinger's office had been contacted for
assistance in the visa problem. Dr. Zaharis said we had the same thought
but will probably wait until we get a response from the Immigration
Bureau.

VICE PRESIDENT FOR ADMINISTRATION
George H. Marshall

On the '82 - '83 budget, to date we have had no extraordinary expenses.
Budget is proceeding according to plans.

With enrollment up, we only budgeted for 2550, we should have some
additional slack.

We have lost a few dollars on our residence hall income. At present
we still have six students tripled. They will be eligible for partial
refund.

Present dormitory population is 1529, which is 95.5% occupancy. The
reason for triples is an increase in males living in the dorms this
year.

This year we have increased our allocation to the academic area by 5ZX.
Plant. New roof on Ulmer: it has been accepted and is under guarantee.

Work on Thomas Field House is progressing - poured new floor over the
swimming pool. Schedule is going to be very tight.

Phase 11 Thomas Field House, the architect has been sent back tu the
drawing board to determine what should be done by Change Orders on
this contract. .

Fire protection is way ahead of schedule. Holds record of worst mess
in ten years. Updating blueprints as they go along.

Handicapped project is 90X complete. In the future we will make small
changes as they are brought to our attention.

Steam line project. This is a very minor project for only a quarter
of a million dollars.




Two part-time employees were hired. They are working on the press
box at the stadium, have completed the exterior of the windows at
Price Auditorium and will move inside.

We have hired no replacements for Edward McCloskey, Business Manager

at the college, Donald Stevenson, former maintenance superintendent,

or Anna Wait in personnel. We will be promoting, because of additional
duties, John Gallagher to Business Manager and James Meckley to next
higher rank of Plant Superintendent.

We are trying to develop a computerized salary projection so that at
any point in the year we can see how close we're running to our
initial projections.

We are also gathering data on dollar value and activity of all our
accounts on NDSL, advancement grants and so forth. We will probably
combine them all and put them out for competitive bid for repurchase
agreement by a local bank.

We were approached by Senator Corman who had been taken on a tour of
the Conference Center. He was very impressed and thinks it's a
terrible shame it could be utilized only partially. He volunteered
that if we could come up with the type of sewage facility that would
meet DER specifications, he would attempt to get a separate Bill from
Legislation to provide for a sewage treatment facility out there.

At the moment, probably the legal contender would be a 10 to 20
thousand gallon tank above ground which would be pumped periodically.

Mrs. Thomas asked if there were students at the Fallon this year. Mr.
Marshall replied that there were no students at the Fallon.

LOCK HAVEN CHAPTER OF APSCUF
Dr. Bruce Young, President

There was a luncheon commemorating the signing of a new Bill
creating the Pennsylvania State System of Higher Education. It was
co-sponsored by APSCUF and the Commission for State Colleges and
University. Over 300 attended. Several special awards were given
to legislators and friends of education.

APSCUF has recommended the following appointments:

Dr. Lariy wytle, from our present Board of Trustees, to
the Board of Governors.

Ms. Rebecca Gross, from SCUD Board, to the Board of Governors.
Mr. John Stemler to Transition Team.

Grievances have been filed in the following areas:

Overload payment for reduced time granted by the president
(two separate cases).

Use of personal day to honor subpoena before Pennsylvania
Labor Relations Board.

Retrenchee from Edinboro applied for funded position, 90%,
at previous academic rank. He should have been granted his
former academic rank and salary.
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Promotion guidelines which we have agreed to locally are still at
state Meet and Discuss awaiting approval.

Fall semester has generally been running smoothly. APSCUF noted
continuing cooperation with Lock Haven management.

STUDENT COOPERATIVE COUNCIL
Karen Culligan, President

There was an election of officers on November 8. They will take office
December 15.

Newly elected President, John McNamara, introduced his slate of
officers:

PUB Administrator - Joe Skarbowski

Treasurer - Bob Cochrane

Recording Sec'y. - Karin Hammler

Corresp'g. Sec'y. Stephanie Shelly

Vice President Brian Lane (was not present)

Book Store leasing is still being considered. We have been looking at
United College Book Stores. They can provide a lot of services,
efficient book order system, computer system, etc. One concern is
check cashing procedure; however, this could be worked out in another
department of SCC, with a bank downtown, or possibly a system with UCB
where we would give them the money, they would perform the service,
but we would still be responsible.

On the lawsuits, we will be meeting with our attorney and he will
present us with status of the case and give us an idea of the
direction we should take. However, it will be up to the Senate to
decide what is to be done, pursue the case or possibly settle out of
court. This is scheduled for trial in February.

On the Hughes lawsuit, we filed answer to complaint, but did not
receive a response yet. Set for trial in July 1983.

Just received the audit report for fiscal year 1981-82, but have not
had a chance to review it thoroughly. However, it does show an over-
all profit for SCC, with a slight loss in the Snack Bar.

We are working on revision of the Constitution. One possible change is
the change in terr office for executive officers to coincide with
the fiscal year -- May to May.

Mr. Williams asked if there was a charge for the check cashing service
at the Book Store. Karen replied no. He suggested that this could be an
additional source of revenue for SCC.
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SPECIAL REPORT ON STUDENT FINANCIAL AID
Dr. William [rwin, Director

Passed out charts detailing the different programs in student
financial aid and discussed each. (Charts attached.)

Dr. Irwin pointed out that our NDSL default rate was 8.6X. It
is within acceptable limits; anything under 102 is considered
acceptable. National average is 15X.

Looking to next year in financial aid, Dr. Irwin mentioned the
following six items:

1. Level of funding for Campus Based Programs and Pell
Grants for '83-'84 will be about the same.

2. President's budget message in January, 1983 will proba-
bly propose cuts in all programs for '84-'85. Again,
the current feeling is that funding will remain constant.

3. Guaranteed Student Loan will remain vulnerable to
reductions. However, the decline in interest rate
will help.

4. The current trend toward validation of financial data
will continue and increase.

5. Congress passed law that students must sign up for the
draft to be eligible for financial aid, beginning July
1, 1983.

6. A Bill was introduced by Senator Pell regarding academic
progress - a standard which students must achieve in
order to receive financial aid. This should be discouraged
in favor of institutional self regulations in this area.

Mr. Williams asked if the Financial Aid Office was responsible for
collecting NDSL. Dr. Irwin replied yes.

Mr. Williams asked for some comparison of our NDSL default rate.
Dr. Irwin saic ..ster institutions default rate averaged 6-81%.
AUDIT COMMITTEE

Mr. Williams announced his appointment of the following trustees
to serve on the Audit Committee:

John Stemler, Chairman
Charles Rosamilia
Larry Lytle
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MATTERS FOR DECISION
Craig D. Willis

PERSONNEL APPOINTMENTS:

Carol A. Rehn
Instructor - Math.
Special Services for
Disadvantaged Students

Replacing

appointment

Gerald E. Eisley
Temporary summer

Temporary - Part-time (90%)

10/18/82 - 5/27/83
/ Funding

$81.0

Dr. Lytle made a motion to accept the personnel appointment. Mr.

Faulkner seconded.

ACT 13 PURCHASES:

Order Number
Item Ordered
Vendor
Department
Amount

Order Number
Item Ordered
Vendor
Department
Amount

Order Nubmer
Item Ordered
Vendor
Department
Amount

Order Number
Item Ordered
Vendor
Department
Amount

Motion carried.

254053

Office Furniture
Contemporary Concepts
President

$1,486.00

254065

Lighting Control Cell
The Hite Co.
Maintenance

$441.00

254081

Motorola Spirit Pagers
Motorola

Maintenance

$753.00

254082

Counter Tops and Lumber
Claster's

English Department
$477.02

Mr. Faulkner made a motion for approval,

carried.

DECLARATION OF SURPLUS:

00— L~ = N
) HEC gt B L B |

Laboratory Desks, poor condition
Wooden Secretary Desk, poor condition, P/N 10485

Sofa, damaged beyond repair, P/N 008088

Lounge Chairs, damaged beyond repair, P/N 008443, 012565, 9303
Desk Chair, damaged beyond repair, P/N 006659

Study Chairs, damaged beyond repair, P/N 17561, 17563, 17534, 019272,

019529, 019253, 005904

Mr. Hamberger seconded.

Contingent on SSDS Grant

Motion
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2 - Cassette Tape Recorders, damaged beyond repair, P/N 109269,
101475
1 - Slide Film Projector, damaged beyond repair, P/N 005259

Mr. Clapper made a motion for approval. Mrs. Thomas seconded.
Motion carried.

NAMING OF RESEARCH LEARNING CENTER:

Dr. Willis reported that the choice of the Alumni Association
was Dr. Gerald R. Robinson.

Mr. Faulkner made a motion that the Research Learning Center be
named after Dr. Gerald R. Robinson, long-timaz faculty member and
administrator at the college. Mr. Hamberger seconded. Motion
carried.

ENDORSEMENT - DEGREE PROPOSAL, BACHELOR OF FINE ARTS IN MUSIC:

Dr. Zaharis reported that this consisted of a repackaging of
existing courses. No additional faculty or library holdings are
necessary.

Mr. Stemler moved for endorsement. Mrs. Thomas seconded. Motion
carried.

Mr. Rosamilia asked how many faculty are in the Music Department.
Dr. Zaharis replied five full-time and one half-time.

Mr. Hamberger commented that the College Band made a nice showing
at the Halloween parade.

COMMENDATION OF RETIREES:

Dr. Willis presented the following:

WHEREAS, AFTER TWENTY-SIX YEARS AND FIVE MONTHS OF OUTSTANDING SERVICE
TO LOCK HAVEN STATE COLLEGE, MISS ANNA L. WAIT (Payroll Supervisor)
has retired from her position effective October 1, 1982;

AND WHEREAS, THE BOARD OF TRUSTEES RECOGNIZES AND APPRECIATES HER
DEDICATED PER! UnsANCE AND LOYALTY TO THIS INSTITUTION:

BE IT RESOLVED, THEREFORE, THAT THE BOARD OF TRUSTEES OF LOCK HAVEN
STATE COLLEGE HEREBY LAUDS AND COMMENDS ANNA L. WAIT, WITH BEST WISHES
FOR GOOD HEALTH AND HAPPINESS IN HER RETIREMENT.

BE IT RESOLVED, ALSO, THAT THIS RESOLUTION SHALL BE INCLUDED AS A MATTER
OF PERMANENT RECORD IN THE OFFICIAL MINUTES OF THIS BOARD.

WHEREAS, AFTER TWENTY-FIVE YEARS OF OUTSTANDING SERVICE TO LOCK HAVEN
STATE COLLEGE, MR. EDWARD F. McCLOSKEY (Business Manager) has retired
from his position effective September 3, 1982:

AND WHEREAS, THE BOARD OF TRUSTEES RECOGNIZES AND APPRECIATES HIS
DEDICATED PERFORMANCE AND LOYALTY TO THIS INSTITUTION:

BE IT RESOLVED, THEREFORE, THAT THE BOARD OF TRUSTEES OF LOCK HAVEN



STATE COLLEGE HEREBY LAUDS AND COMMENDS EDWARD F. McCLOSKEY, WITH
BEST WISHES FOR GOOD HEALTH AND HAPPINESS IN HIS RETIREMENT.

BE IT RESOLVED, ALSO, THAT THIS RESOLUTION SHALL BE INCLUDED AS A
MATTER OF PERMANENT RECORD IN THE OFFICIAL MINUTES OF THIS BOARD.

WHEREAS, AFTER TWENTY-FIVE YEARS AND SEVEN MONTHS OF OUTSTANDING
SERVICE TO LOCK HAVEN STATE COLLEGE, MR. DONALD C. STEVENSON
(Superintendent of Buildings and Grounds) has retired from his
position effective September 30, 1982;

AND WHEREAS, THE BOARD OF TRUSTEES RECOGNIZES AND APPRECIATES HIS
DEDICATED PERFORMANCE AND LOYALTY TO THIS INSTITUTION:

BE IT RESOLVED, THEREFORE, THAT THE BOARD OF TRUSTEES OF LOCK HAVEN
STATE COLLEGE HEREBY LAUDS AND COMMENDS DONALD C. STEVENSON, WITH
BEST WISHES FOR GOOD HEALTH AND HAPPINESS IN HIS RETIREMENT.

BE IT RESOLVED, ALSO, THAT THIS RESOLUTION SHALL BE INCLUDED AS A
MATTER OF PERMANENT RECORD IN THE OFFICIAL MINUTES OF THIS BOARD.

Mr. Hamberger made a motion to accept the resoluticons as presented.
Mrs. Thomas seconded. Motion carried.

Mrs. Thomas asked about the status of Mr. Stevenson's house - will Mr.
Meckley be moving in? Dr., Willis said Mr. Stevenson will be moving
out, but did not do so immediately upon his retirement because of his
poor health. Mr. Meckley will be moving in.

Mr. Stemler moved that the meeting be adjourned. Mr. Faulkner
seconded. Meeting adjourned at 5:50 p.m.

NEXT MEETING: Thursday, January 27, 1983
3:30 p.m. Executive Session - Board Room
4:00 p.m. Regular Meeting - Board Room

ecretary
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TOTAL AID RECEIVED .

BY TYPE
‘ 1978-79 through 1982-83 (Projected)

Total Unduplicated

Grants Loans loyment Recipients
1978-79 $ 893,240 $1,274,679 $ 313,399 1,716
1979-80 1,367,038 1,619,984 348,870 2,079
1980-81 1,468,708 2,355,262 389,058 g 2,298
1981-82 1,980,101 3,186,511 408,039 2,316

1982-83 1,644,777 2,559,500 403,600 . 2,250 . .
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The Board of Trustees of Lock Haven State College held its
regularly scheduled meeting in the Board Room, Sullivan Hall,
on Thursday, January 27, 1983.

BOARD MEMBERS PRESENT: Kenneth R. Clapper
Donald L. Faulkner
Charles W. Hamberger
Larry H. Lytle
Charles R. Rosamilia, Jr.
John W. Stemler
Shirley A. Thomas
William F. Williams

BOARD MEMBERS ABSENT: James M. Koch

OTHERS PRESENT: Craig Dean Willis, College President
J. L. Zaharis, V. P. for Academic Affairs
G. H. Marshall, V. P. for Administration
Robert Coltrane, Newswriter-Photographer, LHSC
Bruce Young, President, LHSC Chapter of APSCUF
Robert Storch, Employee Relations Specialist
Hugh A, Williamson, Dean, School of Arts and Sciences
John McNamara, President, Student Coop. Council
Jeff Fleishman, Reporter, Lock Haven EXPRESS
Julie Brennan, Reporter, Radio Station WBPZ
Matt Huber, Parliamentarian, Student Coop. Council
Robin Belitsky, Senator, Student Coop. Council
Brian Lane, 1st V. P., Student Coop. Council
Gary Interdonato, Chairman, Cultural Affairs,

Student Coop. Council
Karen Culligan, President emeritus,
Student Coop. Council

Chairman Williams called the meeting to order at 4:15 p.m., calling
for a motion to approve the minutes of the November 18, 1982 meeting.
Mrs. Thomas moved for approval; Mr. Hamberger seconded and the motion
carried.

EXECUTIVE COMMITTEE - Chairman Clapper reported that there was an
executive session preceding this Board meeting, but nothing to bring
before the Board.

PRESIDENT'S REPORT
Craig Dean Willis

Transition - In preparation for the move from the Secretary of
ucation to a Chancellor under the new State system of higher
education, a twelve member Transition Commission has been appointed
by the Governor. The Commission is to be chaired by James P.
Gallagher, Commissioner for Higher Education, and includes two
cuollege presidents (California and Millersville); two BSCUD members
(Jackson and Smith); two faculty people (Terry Madonna, state APSCUF
president, Millersville, and Ms. Donachy, APSCUF president at
Clarion); two students (student president at Bl .omsburg and student
trustee at Indiana); a trustee from Cheyney; and two from the
Department of Education (Mike Worman and Walt Plosila). We hope
the Governor will appoint the Board of Governors soon so that the
transition may move forward as the months progress. It appears
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unlikely that a Chancellor will be appointed by July 1; it is
assumed that there will be an Acting Chancellor for awhile.

The Board of Presidents is preparing a transition document for the
Commission, dealing with all phases of college operation.

Enrollment - it appears that we are very close to last year's
January enrollment, but at the moment next fall enrollment is down
a little. With about 7,000 fewer high school graduates in Pennsyl-
vania this year, we hope we get our share of them.

Dormitories - occupancy 86X.

Hiring freeze - originally until January 20, but extended to March
5. With the state's shortfall, this could extend to the end of the

year.,

Field Hockey - our team won the National Division II Championship.

Retirement - This is Mrs. Mildred Dietzel's last trustees' meeting,
as she will retire March 18. She has worked faithfully with the
trustees for over twelve years and deserves a round of applause. Mr.
Williams said Mrs. Dietzel definitely will be missed and thanked her
for her loyal service. Mrs. Dietzel acknowledged the comments with
thanks.

VICE PRESIDENT FOR ACADEMIC AFFAIRS

John L. Zaharis

Enrollment - will probably reach last year's figure, 2409. As of
this morning, there were 2395 registered but the registration pro-
cess continues. Applications for Fall 1983 are down 10.4%. Our
admissions director attributes this to the economy, students defer-
ring their decision until family circumstances are known. Among
walk-in student inquirers recently was a girl with board scores ex-
ceeding 1100. Mr. Coldren made certain that she filled out an
application form before she left campus.

Admissions - the office is functioning under a severe handicap, hav-
ing lost a secretary by retirement in addition to a shortage of one
full time assistant admissions officer, the minority recruiter.

The secretary was important in getting student data to the computer
center. Part-time student help cannot be trained to use the sophisti-
cated equipment, ar? ‘his creates a burden for the remaining secretary.
We had completed a search for the minority recruiter and had a candi-
date waiting, but we were unable to proceed because of the hiring
freeze.

Continuing Education - a project is under way to stimulate interest
and encouragement among adults in the area who think about attending
college but are hesitant about taking that first step. Through local
radio announcements, Mr. Smalley is encouraging interested adults to
attend this Saturday's open house, and quite effectively, apparently,
as about 80 adults are expected to appear to find out about continu-
ing education credit courses. Hopefully, any admissions shortfall

may be made up by adults returning to college.

Teacher Certification - the college has received a five year approval
Ci R’ the teacher certification programs in the School of HPER and
the School of Education.

IR R P e I T
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Dean's List - for the Fall semester, 232 students achieved the
Dean's List with 3.5 or higher q.p.a., which was less than 10X%.
When I came here in 1976 I think it was way over 10%X. We've
adjusted the q.p.a. required for the Dean's List and have imple-
mented new retention standards, requiring higher q.p.a.'s to
remain in school, and the faculty reacted with tougher grading,
expecting more from students. The system seems to be working well.

Letters of Dismissal - every January and every June the Deans send
letters of dismissal to students who have failed academically. In
January, 76 such letters were sent, down from 111 last time, so
apparently students are working harder.

Probation - 240 students were put on probation, an increase over
last year, so they are working hard enough to avoid dismissal, but
not hard enough to stay off probation. 39 students were removed
from probation at the end of the Fall semester.

All-college q.p.a. for the Fall semester was 2.496, an insignifi-
cant decrease from last year.

Australia - sixteen students and one art professor are here this
semester from Kelvin Grove College. The students will be here until
mid-July and I think the professor will be here until December. Dr.
Bertha Mayes has returned after one year in Australia. She very
much enjoyed her experience there, but is also happy to be back.

Poland - Donald Green (Geosciences), his wife and two daughters,

and a professor from Bowdoin College in Maine, and his two daughters,
and two of our students are to leave by February 1 to go to Poland
for a semester. We have no people coming from Marie Curie Sklodowska
this semester.

The Gerald Robinson Distinguished Lecture, Academic Honors Convoca-
tion, and Research Learning Center Dedication are planncd for Wednes-
day, April 27, thus tying together the honoring of the college's
former Vice President for Academic Affairs and students who have
achieved academically. The Research Learning Center will be dedica-
ted as Robinson Hall. The lettering on the building and the appro-
priate sign on the ground should be in place in time for the
ceremony.

ROTC - in December we had one cadet commissioned and we expect
possibly as many as sixteen more to be commissioned on Commencement
Day. There are 85 students enrolled in ROTC courses this semester.,
The number of enrollees at Penn State seems to be declining, so we
tend to make up the deficiency so that the program as a whole,
since we are associated with the Penn State program, is still a
viable program.

Computer Science faculty - we have been fortunate in finding a
repgacenent for a TacuIty member who resigned in December. Arif
Azeem, formerly a native of Pakistan, who earned his master's degree

in computer science from Western Michigan University, is the replace-
ment .

New or developing programs - the Special Education Department has
submitted a syllabus on a proposed Associate in Arts degree program

in Habiiitation. If it is approved through all appropriate channels,
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including the Department of Education, it will be the first two-year
degree program offered here.

The School of HPER is developing two new degree programs: a B.S. in
Recreation intended for non-teaching interests of people who want to
be involved in recreation, and one in Health and Sports Sciences.
They are considering one in athletic training for non-teaching
interests and another in athletic training for teaching purposes,

or possibly one in Health and Sports Sciences for either teaching

or non-teaching.

Mrs. Thomas asked whether the Computer Science faculty resignation
was from the faculty member needing an extended visa. Dr. Zaharis
said it was not that person. NOTE: As of January 28, the request
for extension of visa was approved by the Immigration Service,
valid to August 20, 1983.

VICE PRESIDENT FOR ADMINISTRATION
George H. Marshall

PCB transformers - the new transformer ordered in September 1981

was delivered around Thanksgiving and was installed at Raub Hall

to replace the only PCB on campus in bad condition. Five other PCB's
have been inspected by Department of General Services engineers and
they concluded that these five should remain in operating condition
without problems and may be used until a general directive orders

the removal of all PCB transformers.

Bell Tower - Although this was not a state expenditure, it is interest-
ing to report that the installed tower was fabricated of steel which
did not meet specifications. The warp is worsening and the company

is fabricating a new tower at their expense, including delivery and
installation. We will deduct from their bill the cost of state labor
involved in re-preparing the site (breaking up the original cement

and pouring new, etc.). Although the new tower won't look much
different, it will be stronger and without a twist in it.

Handicapped accessibility - the project was finally inspected last
week and some planting will begin as soon as the ground thaws, to
conceal some of the ramps.

Fire protection - the project is ahead of schedule but has been halted
until the ground thaws. Unsightly work areas on the main campus will
be repaired soon and we expect little tearing up in the future.

Field House reno' ** ons - Because of slow deliveries, the work proceeds
slowly. However, we anticipate no problem with setting back the final
completion date.

Track resurfacing - we had intended to replace the surface this spring
at a cost within state guidelines for local expenditure from operating
funds, but estimates exceeded the allowable amount. We hope to modify
the project to reduce the cost to within limitations so that we can

avoid the long delay which would result from placing the project under
General Services.

Personnel Complement - we now have about 355 positions on campus, 60%
of which are teaching faculty. This brings the salary portion of our
budget below 75X, which is probably the lowest percentage in the
system. Some of the colleges run as high as 82..

Hiring freeze - Federal program positions are also affected - we have
several grant positions to fill but they have not as yet been approved.
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Heat - We have had some slight savings on fuel costs - about
40,000 saved by the end of December. With the moderate weather
we've had we expected greater savings, but the price of gas has
increased 21X since deregulation.

Electricity and other utilities have shown a slight cost increase.
However, we are running slightly under our budgeted amount and hope
to be able to allocate some funds for replacement of scientific
equipment which has not been replaced for many years.

"Workfare''-this program will make able-bodied welfare recipients
available for work in public service, and is expected to begin in
February. These workers cannot be used to replace existing jobs,
but must be used on special projects (for example, re-landscaping
the campus or perhaps a special project in computer programming),
depending upon skills available. There are questions and restric-
tions to be clarified, of course, but we hope that a meeting on
February 14 will enable us to apply for 15 to 25 part-time workers.
This should help the college considerably, particularly in this
area where some highly skilled people are on welfare, through no
fault of their own.

Budget - we are running slightly under expenditures expected. We
budgeted at 2550 enrollment for fall; actual was 2605; for spring
we budgeted at 2420 and the actual is expected to be over 2400.
In housing, we budgeted 1569 for fall, which we exceeded by about
50, and right now we're about 30 students below the number we
budgeted for spring. Thus, our augmentations are holding almost
exactly as scheduled. A matter of some concern now is that, be-
cause of the state's shortfall, we may be asked to budget some
money into reserve, to be lapsed to the Commonwealth. There is a
distinct possibility that we may be asked to budget $50,000-
100,000 into reserve.

Transition - Dr. Zaharis and I were on the transition team of Vice
Presidents. There are many questions, legal implications, affects
of the administrative and fiscal codes and directives from the
Governor, etc. The transition and the period beginning July 1 will
be very interesting.

Mrs. Thomas asked if Workfare workers must be employees of Clinton
County. Mr. Mar~hall responded that they must be residents of the
county where .ney are to work, as far as he knows. He added that a
very complicated formula will determine how many people the college
will be able to hire, and the number of hours a Workfare employee
may work will be computed by dividing the number of dollars they
receive in welfare payment per month by $3.35, the current minimum
wage. Thus, if a person receives $335 per month in welfare funds,
he will be expected to work 100 hours per month.

LHSC CHAPTER OF APSCUF
Dr. Bruce Young

Grievances - two local grievances have been resolved in favor of

y although they were supported by Dr. Willis and our admini-
stration. It had to do with two people who were granted reduced
time for certain functions, and Harrisburg refused to pay them for
that because it resulted in an overload payment.
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Essentially, the ruling means that reduced time can be granted
locally, and Harrisburg will honor the overload payment for those
promised.

Compared with the other state institutions, Lock Haven is rather
inactive in terms of difficulties with respect to internally sort-
ing out and interpreting the contract - we seem generally to be
able to resolve our problems. In 1981, of 133 grievances filed
statewide, Lock Haven had 2; in 1982, 118 statewide, Lock Haven 3.
The number (1981) of grievances approved for arbitration by the
Statewide Grievance Committee was 46 statewide, Lock Haven had none.
Similarly, in 1982 approvals for arbitration statewide numbered 66,
Lock Haven none. Hearings have not yet been held for 55 grievances
approved for arbitration, statewide.

Transition - We are disappointed that our student trustee, John
Stemler, was not selected for the transition team. We are hopeful
that our recommendation for Board of Governors appointment will have
some impact so that trustee Dr. Lytle may be selected. APSCUF hopes
the Governor will make the appointments by February 10, according to
the law, and that Senate confirmation will follow soon. Mr. Marshall
expressed the opinion that the Governor may announce his appointments
by that date, but the Senate will be involved in budget hearings
beginning the third week of February, to the second week in March,
and may be too busy to consider the appointments. Confirmation in
late March or early April won't give appointees much time to function.

contacting all the student newspapers to try to develcp good relations
between APSCUF and the college newspapers. Our Eagle Eye has been
contacted and two staff members have been invited to Harrisburg at
APSCUF expense, hopefully to establish communication for public
relations which will benefit the whole system.

Kevin Kodish has been hired as APSCUF Newsletter editor. He's .

STUDENT COOPERATIVE COUNCIL
John McNamara, President

The 1982-83 S.C.C. budget was distributed to the trustees. Mr.
McNamara reported that the budget should have been completed by the
previous administration, but it was just completed today and
President Willis .us not yet signed it. Work has begun on the 1983-
84 fiscal year budget.

Despite the burdens placed on the S.C.C. from the past several years,
1983 looks promising for both S.C.C. and the college. The new theme
for Lock Haven State College, "Educational Excellence in the Public
Interest," is one of the goals my administration hopes to accomplish,
This will be done by restoring integrity, responsibility, and trust
within the student government.

A top priority on our list of goals is an effort to enhance and
enrich the students' social life and their pride ‘n Lock Haven State
College.

We have started the creation of a new atmosphere in the Parsons Union
Building by establishing a study area in the south lounge, moving
the stage and baby grand to the north lounge for coffeehouses, and



creating a T.V. lounge. A direct ry has been purchased for the
building, eight additional tables were placed in the snack bar,
and new paneling was installed downstairs and upstairs. The
painting has been completed with the exception of the T.V. lounge.
The clothing location in the bookstore was changed, and some
clothing merchandising was done. Hopefully, these combined
improvements will build a more positive attitude throughout the
P.U.B. and the college.

The S.C.C. claims to be unique and autonomous but, as President,

I don't feel that it can remain so without guidance. There was
guidance when Howard Reynolds was Director. Whether that guid-
ance was good or bad is not for me to say, and it could be

debated until eternity. There was also guidance by the admini-
stration, and whether that guidance was good or bad could also be
debated until eternity. In order for the S.C.C. to survive, it
needs guidance -~ adult guidance, administrative guidance, director
guidance.

As President of the student body, I must uphold my duties to the
students of the college and my parents. I must also do the
administrative work of an individual who was hired to work eight
hours per day, five days a week. This is no position for any
student to be in and the effects will be felt eventually by the
employees, the corporation, and the college.

I have received more than my share of guidance from Dr. Willis

and Mr. Marshall. Most of that is not their job, but the Jjob of
an administrator of the S.C.C. Someone must be hired and a system
worked out to prevent the loss that was incurred when Howard
Reynolds was fired. The corporation and our employees have
suffered greatly since, and I admire the perseverance of most of
our employees throughout this crisis.

On December 15, 1982 the S.C.C. voted to settle out of court with
Mr. Reynolds - at a cost of $85,000 - $30,000 of which will be
paid by the Commonwealth of Pennsylvania, $55,000 by S.C.C. This
outlay of monies will prevent the S.C.C. from hiring an admini-
strator until July, 1984, $25,000 was to be paid to Mr. Reynolds
by December 31, 1982, but there was a delay and Mr. Reynolds
accepted the check on January 18, 1983. Another $10,000 is to be
paid Mr. Reynoldes by July 1, 1983, plus $20,000 by October 1,
1983.

I will, to the best of my ability, try to lead the student body
and the corporation in a direction that will be beneficial to all
concerned, and I hope that a decision will be made only after
careful thought and careful review of the consequences of the
decision.

As of December 31, 1982 our snack bar was $5,352.41 in the red,
and they have borrowed $10,000 from the bookstore. We are faced
with many problems in the snack bar, which have been outlined in
a report by Wayne M. Clickner, a food managem¢at consultant
contracted by the Department of Education, and engaged through
Mr. Marshall to evaluate the snack bar operation. Mr. Clickner
has been with the Department eight or ten years, inspecting food
service operations at the fourteen state colleges. We have met
with 'im three times and he has helped us tremendously. We are
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working up plans to bring us out of this deficit.

As of December 31, the bookstore showed a profit of $17,437.48.
We currently have no problems and anticipate none in the near
future.

In addition to scheduled movies, other coming events are:

(1) Garrett Morris from Saturday Night Live, on February 3 at
8 p.m. in Price Auditorium - $3 for students, $5 general
admission.

(2) "Stars on 45," a concert/show on February 11 at 8 p.m. in
Thomas Field House. $2.50 for students; $5 general admission.

(3) "Hall &k Oates'" concert on March 25 (tentative). WSQV in Jersey
Shore needed facilities and the student government helped them
out. They will pay the total bill, if the concert is held on
campus, but Capitol Theatre in Williamsport is their first
choice.

Election of Senators will be held Wednesday, February 9, after which Bryan Van
Deun will provide an informative leadership training session by the Student Life
division. This will be a beneficial experience for individuals newly elected into
student government. | will require attendance by all newly elected Senators.

You are all invited to visit the lower level of the P.U.B., look me up, and let
me broaden your knowledge about student government, if | can.

SCHOOL OF ARTS AND SCIENCES
Hugh A. Williamson

Dr. Williamson's report was in the form of a slide presentation, supported with
graphics and commentary. It examined the development and growth of the liberal
arts program at Lock Haven State College, which was first authorized by the
legislature in 1960. The impact of this authorization on the charicter of this
college was not immediate. As late as 1970, only 22% of entering freshmen were
involved in the limited number of majors available in the liberal arts, Fewer
than 600 students were involved in these majors. In the fall of 1974, 42% of
entering freshmen entered majors in the School of Arts and Science.

Since 1974, individual faculty, faculty committees, and the Dean of the School
of Arts and Science have been engaged in a continuing and careful development of
new major curricula. All have been assisted by the utilization of external
evaluators and consultants. These newly developed majors include:

Genera! Studies (B.A. or B.S.) ..... 1976
Coope: u..ve Engineering (5-year dual
degree with P.S.U.) ..... 1976

International Studies (B.A.) ..... 1977
Computer Science Quantitative

Business Track (B.S.) ..... 1977
Journalism & Media Studies (B.A.) ..... 1977
Management Science (B.S.) ..... 1978
Speech Communication (B.A.) ..... 1981
Economics (B.A.) ..... 1982

Opportunity for faculty disciplinary diversification necessary to support these
new academic programs has been almost entirely limited to some portion of those
occasions presented by retirements and resignations. Substantial credit for




the existence of a diversified academic faculty must be shared with Dr. Klens,
who served as Dean from 1966 to 1974. It was during this period when a
significant growth in the number of faculty occurred.

The final segment of the report was devoted to an analysis of program develop-
ments since 1974 and the cumulative impact of this work on the overall character
of the institution. In the fall of 1982, 63% of all entering students entered
majors offered within the School of Arts and Science. Total enrollment in the
School numbered 1,547. At the present time we are preparing the final
prospectus for the proposed Bachelor of Fine Arts in Music, endorsed by the

Board of Trustees at its meeting in November 1982, .
RERRAARARARAA

Dr. Lytle asked Dr. Williamson how he increases the School of Arts and Sciences
faculty when necessary, since the School is expanding its enrollment and course
offerings, while the School of Education shows a decline. Dr. Williamson ex-
plained that opportunities can be anticipated, generally, such as retirements
and resignacions, and such opportunities are utilized to relocate appointments
to the best possible advantage, based on institution and school capacity.

Dr, Lvtle asked if Arts and Science use slots from the School of Education or
the School of HPER if needed. Dr. Williamson responded that his personal
recommendations have, with one single exception, been based upon within-school
openings.

Dr. Lytle inquired upon funding for equipment. Dr. Williamson explained that
when a new building is finished, appropriated funds may be spent for equipment -
a one time funding. Subsequently, through continuous maintenance contracts,
equipment remains functional until spare parts are no longer available. This
eventually becomes a matter of concern, as in the case of Ulmer Hall, where

most of the equipment was purchased in 1970.

Dr. Lytle asked if there is any commercial aspect of student radio and TV, to
acquire funds. Dr, Williamson said these operations are self-supporting - they
use borrowed recordings and do some commercial advertising. Neither operation
is S.C.C. funded.

Dr. Lytle asked whether Dr. Williamson expects Arts and Sciences to continue
to grow in terms of programs offered and students enrolled. Dr. Williamson
answered that a Bachelor of Fine Arts in Music proposal will soon be submitted
to Harrisburg and we are involved in extensive program development to attract
the private sector and the industrial community. He added that he is not sure
how far we can go with the faculty, equipment and space that we have.

Dr. Lytle asked, .. & university, will the institution as a whole have a
mission statement?'' Dr. Williamson responded, '"The institution's special
mission is international education; other missions are teacher education and
the development of the School of Arts and Sciences.'
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Mr. Williams asked if there has been any talk about taking computer science
out of this school and putting it in another area. Dr. Williamson said,
'"No. We have developed this program in a department and this would mean
tearing everything apart.'" Dr. Willis commented that when BSCUD members
Anne Jackson and Rebecca Gross visited campus last fall they gave very
complimentary reports, mentioning computer science as a highlight.

MATTERS FOR DECISION
Cra[arbean Willis

Personnel Appointments

Mr. Arif Azeem Replacing Robert Full Time, Permanent
Assistant Professor Aiken, resigned Beginning 1/8/83
Math./Computer Science $22,151.

Mrs. Thomas moved for approval. Mr. Rosamilia seconded and the

motion carried.

Act 13 Purchases

Order No. 254236 Order No. 255758

Sterling Silver Motorola Encoder

Hoover & Strong Motorola Radio Corp.

Art Dept. Law Enforcement

$783.33 $530.00

Order No. 254243 Order No. 255759

Computer Printer Ribbons Music Stands and Equipment
I1.B.M. Corp. Humes and Berg Mfg.

Data Processing Music Dept.

$421.00 $1,117.40

Dr. Lytle moved for approval. Mr. Hamberger seconded and the

motion carried.
Declaration of Surplus - all damaged beyond repair

Study Chairs, #013940, #013953, #017504, #011517
Metal Folding Chairs, #004014, #004296

Blue Arm Chairs, #009565, 7009525

Stacking Chair, 7000644

Table, #016014

Video Tape Recorder, #5194

Tape Recorders, #5274, #5450, #5120, #5122
Record Pl# s, #5134, #5036, #5158, #10479, #5240, #5208, #5217
16 mm Projector, #5277

Television Receiver, #5062

Slide Projector, #5123

Overhead Projectors, #5279, #5017

Filmstrip Projector, #5282

Amplifier, #10470

Mr. Clapper moved for approval. Mrs. Thomas seconded and the motion
carried.

—— ) o - B o —— N N B~
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Awarding of Emeritus Status

Dr. Harvey D. Haddad
Professor Emeritus, Psychology
Term of Service: 9/1/65 - 1/7/83

Mr. Faulkner moved for approval., Mr. Stemler seconded and the
motion carried.

The meeting adjourned at 5:45 p.m.

NEXT MEETING: Thursday, March 24, 1983 (note change from March 17)
2:45 Inspection of Plant
3:30 Executive Sessicn
4:00 regular Board Meeting

hirley
Secreta

-
1
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Approved 3/24/83
LOCK HAVEN STATE COLLEGE
Board of Trustees Meeting Dates

%rlad&v.

January 27 3:30 p.m. Executive Session

4:00 p.m. Board Meeting

Thursday, March 24 2:45 p.m. Inspection of Plant 1984 Meeting Schedule
3:30 p.m. Executive Session
4:00 p.m. Board Meeting

Saturday, May 21 Commencement and Luncheon Annual Report, S.C.C.
1:30 p.m. Executive Session Sabbatical Leaves
2:00 p.m. Board Meeting Promotions and Tenure
Reception

Saturday, September 24* 3:30 p.m. Executive Session Annual Report, APSCUF
4:00 p.m. Board Meeting
Annual All-College Dinner

Thursday, November 17 3:30 p.m. Executive Session Tenure
4:00 p. n Board Meeting

1984

Thursday, March 15 2:45 p.m. Inspection of Plant 1985 Meeting Schedule
3:30 r.m. Executive Session
4:00 p.m. Board Meeting

Saturday, May 26 Commencement and Luncheon Annual Report, S.C.C.

p.m. Executive Session

Sabbatical Leaves
Promotiuns and Tenure

1:30
2:00 p.m. Board Meeting

Saturday, September 22 Annual Report, APSCUF

A;xnual All-College Dinner

Thursday, November 15 3:30 p.m. Executive Session

4:00 p.m. Board Meeting

Tenure

Meetings will convene in the Board of Trustees Room, Sullivan Hall. Dinner will be served
after the meeting, except ....e otherwise noted. Additional meetings may be scheduled as
requested or required. Parking spaces will be reserved in front of Sullivan Hall for
Trustees.

*Meeting date changed to Saturday, September 10, 1983
4:00 p.m. Executive 80uion
%:30 p.m. General Board Meeting
followed by All-College Dinner at
Elks Club
7:00 p.m. Cocktails
8:00 p.m. Dinner

Revised, June 2



AGENDA
Board of Trustees Meeting
Lock Haven State College
Thursday, March 24, 1983
Board Room, Sullivan Hall

SPECIAL NOTES: Inspection of Facilities - 2:45 p.m.

A.

Executive Session - 3:30 p.m., Board Room
Regular Board Meeting - 4:00 p.m., Board Room
Trustees' Dinner - 6:15 p.m., Faculty Dining Room

GENERAL
1. Approval of Minutes of the January 27, 1983 Board Meeting
REPORTS
1. Kenneth R. Clapper, Chairman, Executive Committee of the Board
2. Craig Dean Willis, College President
3. John L. Zaharis, Vice President for Academic Affairs
4. George H. Marshall, Vice President for Administration
5. Bruce W. Young, President, LHSC Chapter of APSCUF
6. John McNamara, President, Student Cooperative Council
7. SPECIAL REPORT - Mr. Robert D. Lynch
Director of Development, Special
Programs and Services, and
Minority Affairs
MATTERS FOR DECISION

l.

Personnel Appointments
Act 13 Purchases
Declaration of Surplus
Room kee Waiver - Act 101
Board Fee Increase (contingent on vendor re-bid)
Associate in Arts Degree Program in Habilitation
Naming of Facilities: Sloan Theatre
Hall of Flags
TV Studio

Schedule of Board Meeting Dates - 1984

NEXT MEETING: Saturday, May 21, 1983

Commencement 10:30 a.m.
Luncheon 12:00 noon

Executive Session 1:30 p.m.
Board Meeting 2:00 p.m.
President's Reception 5:00 p.m.



MINUTES
BOARD OF TRUSTEES
Thursday, March 24, 1983
Board Room, Sullivan Hall

BOARD MEMBERS PRESENT: Kenneth R. Clapper
Donald L. Faulkner
Charles W. Hamberger
Larry H. Lytle
Charles R. Rosamilia,Jr.
John W. Stemler
William F, Williams

BOARD MEMBERS ABSENT: James M, Koch
Shirley A. Thomas

OTHERS PRESENT: Craig Dean Willis, College President

John L. Zaharis, Vice President for Academic Affairs

George H. Marshall, Vice President for Administration

Rebecca Gross, Member, BSCUD

Robert Coltrane, Newswriter-Photographer, LHSC

Bruce Young, President, LHSC Chapter of APSCUF

Robert Storch, Employee Relations Specialist

John McNamara, President, Student Cooperative Council

Robert D. Lynch, Director, Special Program Development/
Minority Affairs/Special Services

Jeff Fleishman, Reporter, The Express

Julie Brennan, Reporter, o Station WBPZ

Holly Williams, Reporter, Eagle Eye

Karen Culligan, President Emeritus, Student Cooperative
Council

The meeting was called to order at 4:40 p.m. by Chairman Williams. The
minutes of the January 27, 1983 meeting were approved as distributed.

Chairman Williams welcomed Mrs. Mary W. Lucas who has replaced Mrs. Mildred
Dietzel as Secretary to the President.

REPORTS
EXECUTIVE COMMITTEE

The Executive Committee met prior to the general meeting of the Board., Chairman
Clapper stated that there is nothing requiring Board action at this time.

PRESIDENT'S REPORT
Craig Dean Willis

Dr. Willis reported that he and other presidents met with Secretary Wilburn
in January on next year's budget which will be very modest. There will pro-
bably be about a 2% raise overall in the budget. Since the meeting there
has been talk of a freeze on salaries.

Secretary Wilburn called a meeting for next Tuesday, March 29, 1983 of the
presidents, vice presidents for academic affairs and affirmative action
officers regarding the Affirmative Action program of the System. He stated
that we will probably be given formal guidelines for recruiting faculty.



students and staff. More information will be reported on this as it
becomes available.

Dr. Willis reported that Miss Rebecca Cross's name was submitted by the
Governor to the Senate to serve on the new Board of Governors of our
System. Several names were approved recently. Hers was not because her
data was not yet available.

The Spring, 1983 enrollment is the highest we have ever had with a total
of 2514 students.

The hiring freeze has been lifted.

The Transition Committee appointed by the President of the State Colleges
completed its work. The Governmor's Transition Commission is now working
on transition of the new system. They are using the president's project
as a data base, John Zaharis and George Marshall both served on the
President's Transition Committee.

We have been meeting with Williamsport Area Community College officials on
a cooperative project.

Lock Haven State College is proud and pleased that four of our wrestlers
participated in the finals in Oklahoma City, Okla. They were Wade Potter,
Doug Buckwalter, Ed Black and Rick Petersen.

recommended by the Governor to the Senate to be Trustees at Lock Haven.

Mr, William Williams as a reappointment; Mr. Donald Faulkner as a reappoint-
ment; Mr. James Jacobson, a Lock Haven man employed at Hammermill; and an
alumnus of 1971, Mr. Dan Elby who lives in Harrisburg.

We were notified by the Department of Education that four persons have been '

Dr. Willis reported that this was Dr. Bruce Young's last meeting in his
official capacity as President of APSCUF. He complimented Dr. Young on
his many contributions to the College and expressed his pleasure in having
worked with him,

Vice President for Academic Affairs
John L. Zaharis

Dr. Zaharis reporte. ..at the publicity efforts in the local newspaper have
had a very positive impact on the Continuing Education program at the College.
Two classes scheduled for the current semester have enrollments of 25 each.

He stated that in the course of analyzing the composition of our student
body, it was discovered that we have 160 students aged 26 years and older
in our Continuing Education program. The oldest is 71 years. The 160
represents 147 full-time equivalent students.

The Title III grant proposal which was mentioned in an earlier Board meeting
will be completed and delivered to the grant agency (Department of Education)

on Monday.
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Three areas of our long range plan included in this year's proposal for
funding are: Computer Literacy, Development and Long-Range Planning.
It appears that the total amount of this request will be approximately
$180,000. Included in this proposal is a plan for the acquisition of
30 micro computers.

ROTC - Academic efficiency notices have been received for 13 lieutenants
who have completed ‘heir branch qualification training since September
1981. All successfully completed the training and 6 received Superior
ratings in various grading areas, including research, communication t¢%ills,
and leadership. Two were women and they have qualified to be helicop.er
pilots.

Dr. Zaharis reported that Major Johnson, senior officer of our ROTC staff,
will be leaving us in June for a Pentagon assignment. He reported that
our sophomore class enrollment appears to be healthy enough to expect to
be able to commission 20 lieutenants in 1985. Major Johnson stated that
he may be replaced by a woman, which will be a new experience in that

program.

Interviews are being conducted for a replacement in Computer Science for
Mr. Lim, whose visa status changes in August and he will be unable to con-
tinue employment here. Interviews for the Psychology vacancy, created by
the January retirement of Dr. Haddad, will begin after the spring recess.

The search process for an accounting faculty member is progressing. Mr.
Adolph Wright has joined the Admissions staff. His chief responsibility
is in minority recruiting.

Dr. Zaharis reported that the Secretary of Education has called a meeting
for March 29 to discuss a comprehensive plan for equal opportunity in the
State colleges as a result of declining enrollment of minority students.

LHSC has been given a goal of 3.71% minority membership for the freshman

class of 1988, He stated that we are starting from a base of .61 for the
freshman class of 1982,

In addition, all institutions are required to reduce attrition of minority
students by 40% by 1988.

The 1983-84 course schedule has been completed and will be available to
faculty on or about April 5. Academic advisement for students will begin
April 11,

About 300 students are expected to meet the requirements for graduation in
May, 1983. This would be the largest graduating group in three or four
years.

The Planning Commission has submitted requests to academic departments
asking to be informed of any new degree programs being developed. The
information must be submitted to the Commission by March 25. Final
document will have to be submitted to Harrisburg (Department of Education)
by April 15.
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Vice President for Administration
George H. Marshall

Mr. Marshall began his report by stating that the College will be ending
the year with a balanced budget. He stated that at the present time there
is a larger balance in Accounts Receivable than usual but feels that is
because of the economy.

The Track was put out on bid. The bid must be under $25,000.00 in order
for us to do it locally.

Mr. Marshall could not make a forecast concerning next year's budget
because it is not known what the Legislature will actually appropriate
until the Governor's budget is known. If the budget is passed after July
1, 1t will come under the Board of Governmors to make the allocations.

He reported that the Governor has gone for 2f. If PP&L gets its increase,
that figure happens to be one half of the one percent, that would disappear.
There has been mention of no increase, then a 1% increase in salary, that
would make it a percent and one half. The Chancellor's «ffice is entitled
to one half of ore percent. That makes it 2% which leaves us virtually
nothing for any increase cost figures. The money which comes off for
Cheyney will be another half percent. Off-setting that we have the fact
that this year we have had to pay the retroactive four and one half per-
cent award and next year we won't have to pay that, so that money will be
available. It is going to be a fairly tight year.

Phase I of the Thamas Fieldhouse renovation project is about 47% complete
and 60% of the time has elapsed. The Contractor should be back up to
schedule very soon.

Phase II of the Thomas Fieldhouse renovation project, which is to create
from the old laundry building a Psychomotor Laboratory among other things,
has been approved for final design and will go out on bid within the next
45 days. It will take about three months before an award is announced.

The outside digging of the water line is now complete. As soon as the
weather clears the sub-contractor will come in to clean up the debris and
planting will begin.

Mr. Marshall reported that the Handicapped Project has been completed.
Plans are being made to do some planting around the ramps.

The old Lock Haver . ..ital building on Susquehanna Avenue has been donated
to the College by Clinton County at no charge. We are awaiting Legislative
approval Lo accept it. There should be no problem with the approval being
granted. We have been assured by our Senator and Representative that they
will support a capital project to demolish the building, grade the property
and make it a temporary practice field for use by the athletes. Mr. Marshall
stated that he is very pleased with this gift from the County.

The Green Thumb Program has been very successful on our campus. There are
now seven employees in the areas of Law Enforcement and Security, Audio-
Visual Laboratory, Music Library and in the Revenue Office.
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The Workfare Program is progressing slowly. There will probably be
employees under this program by the end of the month, Workmen's Compen-
sation is paid and up to $25.00 per month for travel expenses. The
College has asked for carpenters and laborers.

Mr, Marshall asked for a Room Charge Waiver for the Equal Opportunity
(E.O.P.) students for the summer. There will probably be about 30-40
students this year. This would be a waiver of the room rate only, the
students pay their own board. He asked for Board approval later in the
meeting.

Mr. Marshall stated that he is very pleased that a letter was received

from the food service vendor accepting an automatic increase in the con-
tract. In February they lcok at the Food Index and this is automaticslly
added to the contract. This year it came in at 6.019% which is the smallest
increase in the past eight or nine years. He stated that the College is very
hapry with the precenrt company. The increase will be passed on to the stu-
dents. He asked the Board to approve a 1% raise in food costs to the
students. The present rate on a daily basis is $3.46 and the reccmmendation
would increase the rate to $3.70; for the week the present rate is $24.25
and the recocmmendation would increase the rate to $25.90. The semester cost
is $388.00 and the recommendation is to increase this to $414.00. The in-
crease caused by the 1% is just a matter of pennies.

Dr. Lytle asked about the outcome of an energy saving campaign initiated by
a student whereby the lights would be turned off around campus. Mr. Marshall
stated that the energy problem is still one area that concerns everybody.

The student has graduated.

Mr. Marshall reported on the letter which appeared in The Express written
by a visitor to the campus. The writer stated that the campus was filthy,
etc. Mr. Marshall consulted Mr. Wayne Clickner, food service consultant
for the 13 state colleges and asked him his opinion about the dining hall.
Mr. Clickner answered in a letter to the College stating that the Custom
Management practices very good sanitary procedures. Mr. Clickner also
stated that he could not be as positive about the Parsons Union Building
Snack Bar, This area lacks in overall cleanliness and practices of good
sanitary procedures. The writer of the letter of complaint sent copies to
legislators.

LHSC CHAPTER OF PASCUF
Dr. Bruce Young

Dr, Young stated that APSCUF and the Faculty are very pleased with the
nomination of Ms. Rebecca Gross to the Board of Governors.

He reported that two local grievances have been resolved that involved

the President's authority to grant reduced time beyond that specifically
stated in the contract, and the refusal of the Commonwealth to compensate
persons for their services. There is a directive from Dr. Robert Wilburm,
the Wilburn Memorandum it is now being called, which states that the presi-
dent has the authority to grant reduced time, at his discretion, for func-
tions that he feels appropriate. Dr. Young stated that APSCUF welcomes
that because it gives the campuses and the presidents m re autonomy.

1
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There is only one grievance pending and that is at Step I and it has to
do with interpretation of workload.

In another matter APSCUF and Faculty noted that Bloomsburg and Millersville
State Colleges have been granted fee remission for dependents of faculty
and staff, bringing the total number of campuses that have that benefit to
eight out of the 14 colleges in the System. This matter has been discussed
here before and Dr. Young stated that it is not an easy issue to confront.
APSCUF has established a committee to look into this to identify what the
costs and the benefits to the college might be. Information collected from
other campuses seems to indicate that only a few people take advantage of
it. Dr. Lytle stated what he would be interested in is that we be sure
that we compare comparable student/faculty so that we are not comparing
Bloomsburg to Lock Haven. We need to identify how many faculty have college-
age children that could take advantage of the option.

Mr, Rosamilia asked what the faculty would be giving in this relationship.
Specifically, he questioned whether they are going to be less-demanding with
the next contract.

Dr. Young stated that the concept of academic unionism does not compare with
industry unionism. Faculty members simply do more than that which is required
of them in the terms of the contract. They go way beyond their contractual
obligations. He further stated that one possible way we could benefii would
be in making this an attractive place to new faculty. If the faculty decides
this is a viable proposal to bring before the Board, it is hoped that they
will have some convincing evidence that would be in the best interest of the
College.

Dr, Willis stated that it is important for all colleges to corpare themselves
with other colleges and that is what APSCUF is doing. Some discussion fol-
lowed.

Dr. Young stated that additional information may be brought before the Board
at a future date. There is no proposal at this time; enough data has not as
yet been collected.

APSCUF 1is sponsoring a legislative workshop in Harrisburg, March 25 and 26,
Ten local APSCUF members are attending. Dr. Zaharis and Ms. Gross will also
be attending and APSCUF welcomes that.

APSCUF will be aw ....ng $1,500.00 this year in scholarships. The money comes
from totally voluntary contributions from faculty and APSCUF dues money which
comes out of the treasury so there is a guarantee of the money. Scholarships
are generally given to the three outstanding students in each of the three
schools plus one student campuswide with the highest quality point average.
An additional two scholarships will be awarded to two freshman students to
try to help support the Admissions program and try to entice people to come
to the college.

Dr. Young announced that this is his last Board meeting and that Dr. Edward
Clawson will be the new president of APSCUF,

Dr. Young expressed his gratitude and thanks to all memiers of the Board.
Mr, Williams stated that it was a pleasure having him and wished him well,
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STUDENT COOPERATIVE COUNCIL
John McNamara, President

John McNamara reported that members of his Executive Board attended a
Lock Haven City Council meeting on a goodwill mission,

Since the January 27, 1983 Board of Trustees meeting, the SCC has undergone
many changes to stabilize the situation facing the McNamara administration.
The following steps have been taken:

Establishment of a Reorganization Committee. This committee will ovérsee
the following three committees:

Policy Procedure Committee - formed to develop a Procedural Manual
for the Student Cooperative Council and also the Parsons Union
Building;

Constitution Committee - under the advisement of SCC Solicitor,
Michael Hanna, under whose direction the SCC Constitution is being
re-written;

Search Committee - formed to hire a Parsons Union Administrator.
(Upon unanimous deciaion by the SCC Senate the SCC will take an
independent stand on a PUB administrator.) All precautions will
be taken to prevent another Reynolds incident.

The SCC unanimously passed a motion not to lease the Bookstore. The current
inventory stands at $83,175.00 which includes the new university clothing
and other inventory.

The SCC has decided to allow bids for the Snack Bar to be distributed.
Official bids were sealed and sent on March 24 by Mr. McNamara and Mr. Wayne
Clickner. Bids must be returned by April 15, 1983 to be cunsidered.

Mr. Wayne Clickner, a food service consultant for the Department of Education,

made the following recommendations to Mr. Marshall on the Eagle Wing Snack
Bar:

He recommended that the Eagle Wing Snack Bar be contracted for the following
reasons:

1) Inability of the present manager to cooperate and communicate with SCC
officials;

2) Lack of consistency in the present operation;

3) Inability of present SCC officials to establish lines of authority with
the manager;

4) Inability to control purchasing, costing and cash procedures which leaves
the Store with a present deficit of $13,670.30.

5) Poor conditions of sanitation plus the inability to have adequate stock-
ing and utilize otocking sufficiently;

6) The need for renovation/reorganization and prese.t design of the kitchen
which will cost over $10,000.
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Mr. McNamara stated that he feels certain the SCC will follow these recom-
mendations and lease the Eagle Wing Snack Bar and only lease it as a teapor-
ary solution.

The SCC president went on to say that the SCC is changing as are students'
attitudes toward the SCC. The SCC is beginning to have confidence in itself
and, therefore, the rest of the college community is beginning to have con-
fidence in the SCC. Three areas shown by this are: The SCC is reaching out
externally. The SCC is assisting the Great Island Presbyterian Church in a
project to help the campus spiritual needs; the SCC is joining the Lock Haven
Merchants Associstion; and, the SCC officers and/or representatives will
again meet with the Lock Haven City Council on April 26.

Mr. McNamara pointed out that he had invited the Trustees to call him or

to stop by his office. Only two Trustees responded. He again invited them
to come to his office to see how the student govermment operates. It is his
mmmmwntmwrmmmw”mttho(bll.onvinoncom
be able to pride itself in the Student Cooperative Council.

A copy of Mr. McNamara's thank you letter to Lock Haven City Council is
attached to these minutes.

SPECIAL REPORT
Director of Development, Special Programs
and Services, and Minority Affairs

Mr. Robert D. Lymch

Mr. Lynch reviewed each phase of the work under his supervision. A copy
of his full and complete report will be attached to these minutes.

Mr. Lynch stated that the report is comprehensive due to the fact there
Are many services under the auspices of the Office of Development. This
particular Division is required to work with all phases of the college
community. The largest department that works inside the Office of Devalop-
ment is the Department of Student Services.

Due to time const=ai“ts, he presented an overview of all the areas assigned
to his office.

MATTERS FOR DECISION
Dr. Craig Dean Willis

Personnel Appointments

Cynthia M. Vemnnie Replacing Susan McCloskey, Temporary
Instructor temporary appointment 1/% time
Specialised Studies terminated 1/8/83 - 5/27/83
Michael F. McCready emporary F.T.

Head Coach - Track & Field (Men and Women

Asst. Coach - Wrestling

T
3/7/83 - 5/27/83
8/20/83 - 5/24/84
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Personnel Appointments - continued

Gary B. Bartley
Head Coach, Baseball

Scott Burket
Asst. Coach, Football

Replacing Steve Delisle
(d1d not begin his assign-
ment)

Replacing Scott Reiner
(terminated)

Mrs. Margaret T. Schwarz Replacing

Instructor
Upward Board

Mr. M, Dolan Evanovich
Instructor
Upward Bound

Adolph R, 0. Wright
SCUA II
Admissions

Louise M. Baskovich
Clerk Typist I
Head Start

Shirley E. Kirby
Clerk Typist I
Upward Bound

Kathrine Taylor,
on maternity leave

Replacing
Ranse Bostley,

Resigned

Replacing
Kathryn Brown, resigned

Replacing Donna Bierly
transferred to Admissions

Replacing Kay Crissman,
transferred to Alumni
Office

Temporary
3/8/83 - 5/27/83

Temporary
3/8/83 - 5/21/83

Temporary - F.T.
3/7/83 - 8/31/83
Contingent upon U.B.
funding

Temp. - F.T.
2/28/83 - 8/31/83
Contingent upon
U.B. funding

Perm, - P.T.
Begin - 3/8/83

T-r. %
3/1%4/83-7/31/83
Contingent upon
Head Start Funding

Temp. - P.T.
3/14/83-8/31/83
Contingent upon
U. B. funding

A motion was made by Mr. Don Faulkner, seconded by Mr. Kenneth Clapper that
these sppointments be approved. Motion carried.

Declaration of Surplus Property

1 Lounge Chair, #00803%

1 Stacking Cha ., #00057%

4 Side Chairs, #009%418,
1 Square Table, #009576
1 Study Chair, #011502

#009526, #00954%0, #011857

1 BP Condenser Microphone

3 Recorders, Cassette Audiotronics, #0013035, #0013041, #0013037
1 Ektagraphic Slide Projector, #58%0

1 Extagraphic Movie Projector, #5182

1 Filmatrip Projector,
1 3M Recorder, #5287

259

It vas moved by Dr. Lytle and seconded by Mr. Stemlsr that the

above items be declared as surplus. Motion carried.
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ACT 13 Purchases

f 255810

Pluabing Supplies and Equipment
Bi Lo Supply Co.

Maintenance

$765%.77

#255821

Squirrel

Charles River Research Primates Corp.
Psychology

‘szsow

#255833
Paneling Claster's
tenance

Main
$544.36

#255836

Wall Paper
Schwars's Store
Maintenance
$548, 22

#255850

Hero 1 Robot Teaching Kit
&m %.

Math and Computer Science
$1,499.85

#255876

Skis, Ski Poles and Ski Boots

Deliverance Lifetime Sports

g;;;th, Physical Education and Recreation
lw

1255877
Skis, Ski Bindings ' Ski Boots

Nippenose
Health, Physical Education and Recreation
$905. 65

52132:1,.8 Weights and Dumbells
c We

York Barbell
Intercollegiate Athletics
$1,%30.55

1255879
Dishalo Bromine Sticks
North Industrial Chemicals

$1,5%28.70

Mr. Stemler moved for approval of these purchases.
by Dr. Lytls, Motion carried,

The motion was seconded
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Room Waiver Fee

It was moved by Mr. John Stemler and seconded by Mr. Faulkner that the ACT101
students be granted waivers for Summer 1983 Room Fee. Motion carried.

Board Fee Increase

There vas some discussion concerning the Board Fee increase. Mr. Clapper
asked whether the figures could be rounded off. Mr. Marshall's reply was
that it could be done.

It was moved Mr. Clapper and seconded by Dr. Lytle that the fee be increased
from $388 to $415. Motion carried.

Associate in Arts Degree Program in Habilitation

Dr. Willis called for questions concerning the proposal for the Associate

in Arts Degree Program in Habilitation. A copy of the proposal was mailed at
an earlier date to each Trustee. There were no questions and a motion was
called for endorsement.

It was moved by Mr. Hamberger and seconded by Mr. Stemler that the Board endorse
the Associate Degree Program in Habilitation. Motion carried.

Neming of Facilities

Dr. Willis stated that no decision has been made at this concerning the
naming of the Sloan Theatre, Hall of Flags or the TV Studio.

Schedule of Board Meeting Dates - 1984

Dr. Willis presented a proposed list of meeting dates for the consideration rf the
Board which would eliminate the January meeting.

Mr. Faulkner made a motion that the Trustees change their meeting dates from the
former five times a year to four times a year, eliminating the January meeting.
The motion was seconded by Dr. Lytle. Motiom carried.

Inspection of Pacilities

In compliance with Section 2008.2 of Act 13 which requires that the Board of Trustees
conduct an annual ‘nsrection of facilities and make reccmmendation(s) to the Board
of State College wud University Directors, the members of the Board were conducted
on & tour in which they visited Thomas Field House (presently being renovated),

Himes Building, the boiler house and boiler, Zimmerli Oymnasium, and an inspection
of the recently acquired hospital. They had no suggestions or comments.

The Board Chairman acknowledged the attendance of Miss Rebecca Gross, Meaber,
Board of State Colleges and University Lirectors, at the meeting.

The meeting adjourned at 5:50 p.m.

The next meeting will be held on Saturday, May 21, 1983:
Commencement Luncheon
1:30 p.a. Executive Session
2:00 p.m. Board Meeting A
Reception irley Thomas, Secretary







ADDENDUM A

March 24, 1983
IOCK HAVEN STATE COLLEGE
LOCK NAVEN, PENNSYLVANIA 17740
March 29, 1983
Mrs. Roberta J. Marsh
R. D. 5 (Chairman,
Stroudsburg, PA 18360 Board of State College and University
Directors)

RE: Board of Trustees Inspection of Facilities at Lock Haven State College,
Thursday, March 2%, 1983

Dear Mrs, Marsh:

This is to report to you as Chairman of the Board of State College and
University Directors concerning this College's compliance with Section 2008.2
of Act 13 which requires that the Board of Trustees of each college shall
conduct an annusl inspection of facilities and meke reccmmendation(s) to the
Board of Siate College and University Directors.

Members of the Board of Trustees of this institution were conducted on a
tour in which they visited Thomas Field House (presently being renovated),
Himes Building (used as a Center for Internaticmal Education and Admissions),
inspection of boiler house and boiler, Zimmerli Gymnasium, and inspection of
the recently acquired hospital. They have no suggestions or comments.

" Reference to thia inspecticn is included in the minutes of t{o Board of
Trustees meeting of Thursday, March 24, 1983, If any additional fmformation
is desired, we will be glad to respond to your inquiries.

sipccrel.y,

Crﬁ Dean Willis

President
ClW:mwl

cc: Mr. Bernard Edwards, Executive Secretary, BSCUD
The Honoralle James P. Gallagher, Commissioner for Higher Education



ADDENDUM
Associate Degree in Habilitation March 2&,81983

Lock Haven State College

The proposed Associate Degree in Habilitation is intended to serve an unmet
need. No community college or other institution of higher learning in the
Commonwealth has such a program. Students that complete this two year program
will have the competencies necessary to effectively aid in the process of making
individuals served by the human service fields more capable. Graduates would
most l1ikely select employment in the public and private sector of education,
health delivery, community and social services, and vocational rehabilitation.
Competencies will be obtained through previous background and experiences, core
courses, which include supervised field experiences, elective courses and other
related courses. An integral part of this process is the selection of courses
and experiences that are most appropriate for the enrollees' career goals and
that encompasses realistic job expectations. This will be done by the enrollee
with the support of their advisor and other resources of the Lock Haven State
College community. An outline of the 60 s.h. program follows:

Core Courses - 24 semester hours

SE 105 Introduction to Exceptionalities 3 s.h.
KA 1__ Introduction to Habilitative Services J s.h.
HA 2__ Therapies and Rehabilitation 3 s.h.
HA 2__ Career Education and Community Resources SEq e
HA 2__ Employment Opportunities and Trans-disciplinary

Approaches 3 s.h.
HA 2__ Behavior Management 3 s.h.
HA 2__ ¢ - al Field Experience and Practicum 3 s.h.
HA 2__ Specific Field Experience and Practicum 3 s.h.

Electives - 6 semester hours

Student and advisor select from appropriate areas such as social work,
psychology, recreation, and special education.

Related Courses - 30 semester hours

Courses may be selected from the areas of the humanities, natural
science and mathematics, history and social sciences, and health,
physical education and recreation. They will "e selected by the
student and their advisor, and must meet with the approval of the
Dean of the School of Education and the 0ffice of Academic Affairs.



ADDENDUM C
March 24, 1983

Page 1
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March 23, 1983
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«is BUILDNG

vt 8170 COLLEGE
s AL VA, 17745

Lock Haven City Council

c/o Frank L. Taggart, Manager
20 East Church Street

Lock Haven, PA 17745

Dear Mr. Taggart,

On behalf of the Student Cooperative Council, Inc., I would like
to thank you for scheduling a special meeting of the Lock Haven City
Council for the S.C.C. I would also like to thank the six council
members and Mayor Eiesmann for taking their time to meet with us.

The meeting proved to be very productive for us, and hopefully
for City Council also. Our purpose last evening was three-fold:

1. To establish a working relationship with City Council.

2. To establish a communication line between the student governing

body at L.H.S.C. and the governing body of the City of Lock
Haven (which will hopefully avoid any misunderstandings of the
student body by actions taken by City Council).

3. To improve relations between Lock Haven State and the City of
Lock Haven.

Most of the areas of concern covered were:

1. The City Ordinance concerning housing was explained.

2. The "Roc! “.ries '83" festival was explained.

3.. It was dicussed that this type of meeting should be held
throughout the year.

4, The opportunity exists for us (college students) to be neigh-
bors in the City and we should think and act that way.

5. We (S.C.C.) should make Council aware of activities so that
organizations can be publically recognized for their contrib-
utions to Lock Haven.

6. There should be some type of relationship established between
the business community and the college.

STUDENT COVERNMENT EAGLE WING

403 2331 SNACK BAR
893 2332



=0 ADDENDUM C P2
March 2%, 1983

Mr. Frank L. Taggart March 23, 1983

7. Another meeting of this type should be scheduled at this
time, THE NEXT MEETING OF THE LOCK HAVEN CITY COUNCIL
AND THE LOCK HAVEN STATE COLLEGE STUDENT COOPERATIVE COUNCIL,
INC., WILL BE TUESDAY, APRIL 26, 1983, AT 7:00 P.M. IN THE
COUNCIL CONFERENCE ROOM.

I believe that our mission to City Council was successful and I
also believe that what will be accomplished at these meetings will
greatly improve the college/community relationship.

Respectfully yours,

John P. McNamara
S.C.C., President

cc: Dr. Craig Willis
George Marshall
Bryan Van Deun
Dale Cooper
Bruce Young
Sharon Taylor
Ed Chatterton
Judy Rinella
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LOCK HAVEN STATE COLLEGE
OFFICE OF DEVELOPMENT
MARCH 1983

The Office of Development is a multi-phased division of the College with
most of its offices located on the ground floor of Smith Hall. This office
works directly with many segments of the College and the local community. The
following capsules are presented for introductory purposes with more specific
information available in each section of this report.

AWARDS AND GRANTS OFFICE

Provides information on the availability of grant funding; assists administra-
tion, faculty and staff in the preparation for proposals; seeks funding opportuni-
ties for specific projects; works with students and community agency personnel
who are interested in grant opportunities and funding.
Coordinator: Ms. Sandra Hammann - Smith Hall, G-7, Telephone: 893-2456

COMMUNITY DEVELOPMENT SERVICES

Concerned with the development of organizations to benefit and advance the
campus and local community. The College-Community Orchestra, and Lock Haven
Community Chorus, and the Lock Haven Chapter of Phi Delta Kappa were developed
and are under the auspices of this area. The Director serves as the Conductor
of the Orchestra and Chorus and Chapter Advisor of Phi Delta Kappa. Other duties
include being a Director of the Board for the Clinton County Tourist Promotion
Agency of which the CoIlege is a member.
Director: Mr. Robert D. Lynch - Smith Hall, G-4, Telephone: 893-2322

DEVELOPMENT OFFICE

Primarily conc...ed with the management of the areas described in this over-
view of services. The Director serves as the Government Relations Officer on both
the State and Federal level; as the representative for the area on the College
President's Cabinet, and serves as a representative of specific areas on all-
college committees such as the Summer School Committee and the Admissions and
Academic Regulations Committee.
Director: Mr. Robert D. Lynch - Smith Hall, G-4, Telephone: 893-2322

MINORITY AFFAIRS
Provides assistance to the Office of Admissions for minority student recruit-
ment; works with and supports the Committee on Human Relations and the Affirmative




Action Officer; provides assistance to the minority student in the areas of
program development, financial aid opportunities and group advisement. The
Director serves as one of the Black Cultural Society advisors and also serves
as Advisor to Kappa Sigma Phi (local fraternity) and Kappa Alpha Psi (national
fraternity).

Director: Mr. Robert D. Lynch - Smith Hall, G-4, Telephone: 893-2322

PUBLIC INFORMATION SERVICES

Provides information concerning the College's relationship with general
public. This area is responsible for news and publicity releases, sports infor-
mation, news and publicity photography and general public relations. Informa-
tional services include relationships with radio and television agencies, news-
papers and professional publications.

Public Information Specialist: Mr. Robert Coltrane - Woolridge Lobby, Telephone:

893-2323

Sports Information Director: Mr. Frank D. O'Reilly (Buck) - Woolridge Lobby -
Telephone: 893-2350

SECRETARIAL CENTER STAFF
Provides support and secretarial services to area personnel; maintains area
file system; supervises student employees, greets visitors and answers telephones.

Office of Development Secretary: Ms. Susan Bowes - Smith Hall, G-1 - Telephone:
893-2322

Supports Director of Special Program Development/Minority Affairs/Special
Services, serves as office supervisor, supports Coordinator of Grants and Awards,
Public Information personnel (when needed) and assists Director of Counseling
and Testing.

Student Services Secretary: Mrs. pegay Fanning - Smith Hall, G-1 - Telephone:
893-247

Supports Act 101-EOP and SSDS programs and assists with 0ffice of Development
projects when needec

SPECIAL PROGRAMS AREA

Composed of three programs for tutorial, counseling and other supportive
services for college students who are in need of educational services. There
is no additional cost to the student and services are available each semester
and in the sumer. The fourth program is a pre-college motivational program for
high school students in Central Pennsylvania. The individual programs and their
functions and staff are as follows:




Act 101-EOP Program

Is supported by external state funding with college matching funds. A1l
students enrolled in this program must meet state regulations in regards to
academic and financial need. The counseling component is divided into three
areas which include academic and personal counseling, peer outreach service and
group activities. The tutorial component provides individual and/or group
tutorial assistance and study skills workshops.

Project Director: Ms. Patricia Jones (on educational leave
this semester and will not return to LHSC)

Interim Project Director/Counselor: Dr. Clay Kleckley - Smith Hall, G-5,
Telephone: 893-2453

Program Advisor: Mr. Gregory Nolan - Smith Hall, G-8,
Telephone: 893-2454
Tutorial Coordinator: Mrs. Mary O'Neill - Smith Hall, G-11,

Telephone: 893-2457
The Special Services for Disadvantaced Students Program

Is federally funded vith students enrolled according to federal guidelines.
This program provides counseling and operates the Writing Center in conjunction
with the Department of English and the Math Clinic in conjunction with the
Department of Math/Computer Science. Other emphasis includes work with handi-
capped students.

Director/Counselor: Mr. Bruce D. Skolnick - Smith Hall, G-2, Telephone:
893-2324

Writing Center Coordinator: Mrs. Carolyn Perry - Raub 409, Telephone: 893-2171

Math Clinic Coordinator: Mrs. Carol Rehn - Akeley 104, Telephone: 893-2329

College Tutorial Services

Supported by CoIlege'fhnds and offers tutorial services to all students not
enrolled in the Act 101-EOP and SSDS Programs. Since the previously mentioned
programs have specific guidelines for enrollment, the College Tutorial Services
was developed to serve the remainder of students requesting academic assistance.
Staff: Operated by '. Tutorial Coordinator of the Act 101 staff.
Upward Bound Project

Is a pre-college program for disadvantaged youth supported by federal funds.
The Lock Haven project is one of the oldest in the United States and is divided
into two components: the Academic Year and the Summer Residence Program. The
U.B. Program and SSDS are federal TRIO programs operating out of the Office
of Education.




Interim

Project Director:

Program Counselor:
Secretary:

Mrs. Margaret Schwarz (Mrs. Katherine Taylor is on
maternity leave)

Mr. M. Dolan Evanovich
Ms. Shirley Kirby



LOCK _HAVEN STATE COLLEGE
AWARDS AND GRANTS OFFICE
MARCH 1983

Sandra J. Hammann, Coordinator

The position of Grants Coordinator is, currently, a half-time position.
The other part of the Coordinator's assignment is as Academic Advisor in the
Academic Advisement Center. Major areas of responsibility for the Coordinator
in the grants area are described as follows:

KEY SERVICES

1) To disseminate information concerning grants to faculty and
administration

2) To obtain program guidelines and assist faculty and staff to
begin a proposal

3) To review proposals and assist in any possible revisions parti-
cularly the formation of the budget

4) To route the proposal(s) to the appropriate offices for review
to assure that the College's interests, policies, and procedures
are appropriately presented in the proposal(s)

5) To oversee budget negotiations if the proposal is funded

6) To work with successful grant applicants to assure program
requirements are completed

CURRENT PROJECT(S)

The College has several grants, particularly in the Special Program area.
During this past year, the’ Coordinator, with the assistance of the Vice Presi-
dent for Academic Affairs, wrote a proposal for the Title III Developing
Institutions Planning Program. This proposal was funded and will enable the
College to develop a long-range plan and proposal for the Strengthening Program.

OTHER DUTIES

The Coordinator has the responsibility for Title IX and DEOS reports for
the Commonwealth. She also holds the title of Director of Equal Opportunity
in Sports (DEOS). Additionally, since she is a professional photographer, she
has been the photographer for special needs such as publications, slide shows,
and campus displays such as that in the Board Room in Sullivan Hall.



GRANT SUBMISSION PROCEDURES
A BRIEF GUIDELIE

Originator(s) of proposal writes draft copy of prcposal.

Copy is circulated to college personnel listed on the Proposal
Sign-off Sheet.

The originator(s) of the proposal revises the proposal and includes
the suggestions made by the college personnel reviewing the proposal.

The final proposal is submitted to the Coordinstor of Grants for
review.

The Coordinator of Grants obtains the authorizing official's
signature.

The required number of copies of the proposal are made. Copies are
m2iled by certified mail to the agency. This insures a record of
compliance with deadline dates being maintained.



PROPOSAL SIGN-OFF SHEET

Proposal Title

Proposal Originator

Agency from which funding is requested

Date proposal is due

Please initial this sheet when you have reviewed the attached proposal.

Recommendations should be forwarded to the proposal originator or attached to the proposal.

Originator of Proposal

Department Chairman

Dean /Director/Supervisor

Vice President for Academic Affairs

Vice President for Administration

Coordinator of Grants and Awards
Business Office

Persomnel Office

Initials




LOCK HAVEN STATE COLLEGE
OFFICE OF DEVELOPMENT
MARCH 1983

Robert D. Lynch, Director

BACKGROUND

The Office of Development was established by President Hamblin in 1971.
The Director was given the title, "Director of Development and Upward Bound"
and, in addition, held the title, "Coordinator of the Nottingham Exchange
Program". Within the next two years, the Public Relations Office was added
to the area responsibility and, as each special program was funded, they were
added to the area. As listed in the report overview, the area is composed of
the Awards and Grants Office, Public Relations-Public Information Office,
Minority Affairs (attached in 1974), Community Development, Government Relations
and the Special Programs area.

COMMUNITY DEVELOPMENT

The Community Development area is composed of three organizations which
began as projects and are now viable organizations. In 1969, the Lock Haven
Community Orchestra transferred to the college becoming the College-Community
Orchestra; the Lock Haven Community Chorus was organized in 1971, and the Lock
Haven Chapter of Phi Delta Kappa (Educational Leadership Fraternity) was char-
tered in 1977. A1l three of these groups were founded and organized by the
Director of Development as community-college projects. The current status of
each organization is as fqn.ows:

Organization Current Membership Totals
Lock Haven Community Chorus 68
College-Community Orchestra 45

Phi Delta Kappa, Lock Haven Chapter 94
Participants 207

(It should be noted that some participants are members of two
groups)

Additional community responsibilities for the Director include representing
the college as a member of the Board of Directors for the Clinton County Tourist
Promotion Agency and speaking presentations on human relations issues.



GOVERNMENT RELATIONS

The Development Office represents the institution on many college-
government relationships. An example of this would be the Director of
Development traveling with the Director of Financial Aid and the President
of the SCC with his staff to talk with congressional representatives about
the White H~.. oroposals to cut the student financial aid. Congenial rela-
tions to both the state and federal governments are important to the institu-
tion and necessary for the mission of the development office.

PLANS AND PLANNING

The Office of Development will be undergoing change and reorganization
in the near future. Under the leadership of President Craig Dean Willis, the
emphasis for the staff will be external fund-raising to meet specific goals and
objectives of the institution. It is imperative that the institution undertake
projects to supplement the general budget in this era of lean and austere bud-
gets. Many of our sister institutions have also charged their development or
institutional advancement offices with external fund-raising and this office
will join their efforts in the fields.



LOCK HAVEN STATE COLLEGE
MINORITY AFFAIRS
MARCH 1983

Robert D. Lynch, Director

The Offi:e of Minority Affairs was established formally in 1974 when these
duties were officially added to the Director of Development's title. From 1969
to 1974, all activities organized and services rendered were on an informal
voluntary basis. A list of current activities and services are listed as follows:

KEY SERVICES FOR ADMINISTRATION

(1)

(2)
(3)

(4)
(5)

To cooperate and work with the Affirmative Action Officer on special
projects and mundated reports

To serve as a advocate for minority student concerns on campus

To provide supervision over the Lock Haven State College Black
Cultural Center (which is located in Price Auditorium, Room 202)

To cooperate with the Office of Admissions for minority student
recruitment

To cooperate in the recruiting of minority students who are athletes

KEY SERVICES FOR THE COMMUNITY

(1)

(2)
(3)

(4)

To provide information to minority families and professionals residing
and working in the Central Pennsylvania area on programs and activities
of interest presented by the Lock Haven State College

To work with personnel and public relations offices of area industries
for the recruitment of minority candidates

To serve on the Representative Council of the Black Conference on
Higher Educatioh to represent Lock Haven and bring back information
and programs .“ interest and support of the community

To work with various segments of the college-community in the retention
efforts for minority students.

KEY SERVICES FOR STUDENTS

(2)
(3)
(4)

0 prov a letter with information for scholarships, financial
aid, regular and summer employment opportunities and other information
pertinent to the minority student and his concerns

To :crvo as one of the advisors to the Black Cultural Society organi-
zation

To serve as a liaison office for communications with other BCS units
or similar organizations within traveling distance of the campus

To serve as an informal counselor to students making the adjustments
to the campus



(5) To provide direction to the students in the presentation of activities
for the Annual Black History Month which is held in February

(6) To represent the minority students and the College in the event human
relations incidents should occur in the community

CURRENT PROJECTS
(1) Organization of the 1984 Black History Month Program

(2) Organization of a Leadership Workshop for the new Black Cultural
Society officers

MAJOR PROBLEMS

The retention of our minority student population is very poor at this time.
Our numbers are low due, in part, to few students entering or transferring to the
College for the past two fall enroliments. With the addition of a new minority
staff member as Assistant Director of Admissions with the special charge of minor-
ity recruitment, we should be able to alleviate this particular problem. It will
require the efforts of students, the Admissions Office and Minority Affairs to
increase our student population.

RECOMMENDAT 10N

The growth of the Minority Affairs area, in terms of services and demands
from the college-community, has created, in the opinion of the Director, a need
for professional assistance. With other major areas of responsibility assigned
to the Director, it has become impossible to achieve all of the goals and objec-
tives. It is recommended that the Human Relations Coordinator position be filled
even on a half-time basis. This position could also be entitled "Coordinator of
Human Relations and Minority Affairs"”.




OFFICE OF DEVELOPMENT
PUBLIC RELATIONS

Robert M. Coltrane Frank D. 0'Reilly
Public Information Specialist Sports Information Director

INFORMATION SERVICES

The two primary responsibilities of the Office of Information are to prepare
and distribute news releases to the appropriate news media, and to provide photo-
graphic services. News releases about college activities are sent to local and
state-wide media, while stories about student and faculty accomplishments are
sent to hometown newspapers, both in and out of state. Photographs are taken
to be used with news releases, for college publications and slide shows, for
college historical records, and of athletic teams and events as required by the
Sports Information Director.

The Director of Information Services also prepares a monthly faculty and
staff newsletter called "The Appriser”, and provides news stories and photographs
to the college's Alumni Office and to the student newspaper, “"The Eagle Eye".

A1l paid college advertising is processed by the Office of Information
Services.

The Office of Information Services maintains the following files:

A biography on each faculty member

News clipp1n?s of articles about the college

International education activities

Recent news releases (old releases are kept for one year)
Photographic negatives and proof sheets of all pictures taken
during the year

SPORTS INFORMAT ION

The Sports Information Director acts as a 1faison between the news media
and Lock Haven State College's intercollegiate athletic program of 18 varsity
sports, nine men's and nine women's.

He writes news releases that are sent to 55 daily newspapers in and
adjacent to Pennsylvania, to the other 13 state colleges, to a dozen radio
and television stations, to several specialty publications, and to the Eastern
Collegiate Athletic Conference and the National Collegiate Athletic Association.
In addition, stories about individual athletes are sent to their hometown news-




paper(s) with an accompanying photograph.

He telephones results to area newspapers and television and radio stations,
issues credentials for their reporters and broadcasters, and arranges inter-
views with athletes and coaches.

He prepares brochures for the varsity sports, which are used as guides by
the media and as recruiting literature by the coaches.

He compiles statistics, which are sent to coordinators for the Pennsylvania
Conference, the Eastern Collegiate Athletic Conference and the National Collegiate
Athletic Association, and are kept on file here for future reference.

The Sports Information Director also works with the Athletic Director to
in any way assist him in the support, promotion and fund-raising activities
associated with Lock Haven State College athletics.



EDUCATIONAL OPPORTUNITY PROGRAM-ACT 101
MARCH 1983

Dr. Clay Kleckley, Director

The Educational Opportunity Program-Act 101 serves 130 students who meet
the academic and economic guidelines. The 1982-83 award consists of $6&,250.00
plus supplemental awards totalling $3,000.00. Major accomplishments of the pro-
gram include the following:

(1)
(2)
(3)

(4)
(5)

(6)

(7)
(8)

PROJECTIONS

(1)

(2)
(3)

A structured credit generating summer program (6 credit hours
consisting of Composition and Effective Reading)

A developed non-credit EOP seminar dealing with orientation and
study skills development

Improved student retention that has steadily increased over the
last few years

Admission of EOP students during summer only

Structured counseling component that includes academic advisement
for all undeclared EOP students and peer counseling services

A functional Advisory Board that serves in an advisory capacity.
The group includes faculty, administrative personnel, support
staff, students, and community representatives

Established referral system with other support services, i.e.,
Writing Center and Mathematics Service

Academic year study skills programming

There will be a reduction in available campus-wide tutorial
services if available funds for student employment are not
increased. Available funding for program students is currently
satisfactory.

Appropriation for the 1983-84 year is to be determined.

There needs to be more discussion on developing the “"Freshmen
Experie “~" in which the EOP is a part



EDUCATIONAL OPPORTUNITY PROGRAM - ACT 101
TUTORIAL SERVICE
MARCH 1983

Mary 0'Neill, Coordinator

Delivery of tutorial services, although available to the general student
body, is targeted to Educational Opportunity Program students and Special
Services students. These special populations comprised nineteen percent (19%)
of the tutoring during the fall semester, 1982,

During Fall semester, thirty-nine (39) tutors were employed to service
four hundred and eight (408) students in fifty-five (55) subject areas. Twenty
percent (20%) of these tutors were hired at an instructor's request; the remain-
ing eighty percent (80%) were hired to comply with students' request for service.

Limited resources during the Spring semester, 1983, have affected service
availability and mode of delivery. Although a reduction in hours was absorbed
by all student support services (peer counseling, the Math Center and the Writing
Center), the tutorial cutbacks were substantially large at a forty-seven (47%)
reduction in hours. This, further, necessitated a thirty-three percent (33%)
reduction in staff, limiting the remaining staff to a ceiling of three (3) hours
per week. Tutors were encouraged to implement a small or large group tutoring
approach in order to service the largest quantity of students in a viable fashion.
A mid-semester review of tutorial records shows that twenty percent (20%) of re-
quests for tutoring have been denied due to the lay-off in staff cited above. All
of these requests have been in science and math related courses.

RECOMMENDAT ION

To re-establish a complete, campus-wide tutoring service larger appropria-
tions for the 1983-84 academic year are required. Although a quality tutoring pro-
gram can operate without such an increase, modifications in the delivery of services
would be necessary. In order to maintain the commitment to support special popula-
tion students, as specified in the Educational Opportunity Program grant and the
Special Services grant, delivery of services would be determined by these students'
requests. Service to the general student population would then be determined by
the availability of subject tutors after target students have been serviced.
Group tutoring would continue to be implemented in trying to meet the needs of
the general student body.




OTHER INFORMATJON

In addition to servicing the College population, the Tutorial Center is
also providing tutors for Lock Haven children in grades 1 through 12. This
service has been initiated through parental request and is based on tutor
availability. The Tutorial Center acts solely as a liaison between parent and
tutor; payment for service is provided by the parent.




LOCK HAVEN STATE COLLEGE
COLLEGE TUTORIAL SERVICE
MARCH 1983

BACKGROUND

The College Tutorial Service was established in 1977 through a proposal
by the Director of Development. It was and 1s supported by college funds and
offers tutorial services to all students not eligible for enroliment in the
Act 101-EOP and SSDS programs. The Act 101-EOP and SSDS programs have specific
guidelines for enroliment based upon financial and academic need.

DELIVERY OF SERVICE

Since there is no staff for the CTS program, the records and tutors are
assigned through the operational staff of Act 101 and SSDS. Basically, the
student load coordinatorship falls on the Act 101 Tutorial Coordinator and the
SSDS Math and Writing Clinics.

RECOMMENDAT ION

The demand for tutorial service has been so great that this program was
developed to meet our student needs. It is imperative that funcding be available
to continue the service for student retention and support.




SPECIAL SERVICES PROGRAM

Background

Special Services is now in its third year of operation at
Lock Haven State College., The assistance offered by the Mathematics
Service, the Writing Center, and a counseling component, including
services for handicapped students are made available through a
federal grant, The target population of one hundred and fifty
meet federal regulations as “"disadvantaged students." These criteria
include those who are physically disabled, low income, and/or first
generation college students. The primary objective of the project
is to retain and graduate forty-five percent (or more) of our partici-
pants in nine or fewer semesters.
Project staff are:
Mr. Bruce D. Skolnick, Director/Counselor
Mrs. Carolyn Perry, Writing Specialist
Mrs. Carol Rehn, Mathematics Specialist

Project Evaluation

The Special Services Program experiences considerable client
turnover from year to year. This is encouraged by our funding
source so that students do not develop a long term dependence on
project services. The project served 166 participants in program
year 1981/82 and many other students.

More than seventy-two percent of the project pariicipants in
1981/82 were underclassmen with a mean SAT-Verbal s.ore of 371 and
SAT-Math score of 416, Sixty-nine percent of cn. participants met
low family income criteria which is set at on: hundred and fifty
percent of the poverty threshold figure.

Seventy-seven participants (46.38%) from program year 1981/82
did not return as project clients in 1982/83., This figure appears
to be a large attrition statistic but further detail is necessary.
Eleven (6.62%) were graduates and thirty-seven (22.28%) were dropped
from the project because of satisfactory academic progress, that is,
they were no longer in need of project services. Thus, the true
attrition statistic is based on twenty-nine participants (17.46%)
who left the College. The most prevalent reasons included transfer
(3.6%), personal ~-.ons (8.4%), and academic dismissal (4.2%).
Additionally, seventy-six percent (76%) of the participants success-
fully completed twenty-four or more credit hours during the academic
year. With few exceptions, these students remained eligible for
a varifety of financial aid programs.

In the present program year we have retained ninety-two percent
(92%) of our one hundred and fifty project participants. The
minimal attrition of eleven students is viewed to be positive espe-
cially since three were fall graduates. Seventeen percent of our
participants are currently on academic probation. Special efforts
are being made to retain these individuals.




SPECIAL SERVICES PROGRAM

Based on these quantitative data and the formative data provided
by students, faculty and staff, it is felt that the efforts of project
staff are having a positive impact on high risk students.

Future Considerations

The Special Services grant will enter its last program year in
September 1983. During the fourth year of this four year grant, key
staff may be reduced to part-time due to level federal funding con-
current with mandatory salary increases. While staff morale may
decline and individualized diagnostic and tutorial sessions become
less feasible, assistance centers will remain open.

It appears that these services may cease to have professional
staffing in the 1984/85 academic year if external funding is dis-
continued. This is expected despite the successful efforts we
currently enjoy and the research findings demonstrated elsewhere
(see attached Information Bulletin). A proactive approach is
essential. We must avoid a potential crisis if and when the reality
of declining enroliments hits Lock Haven. Without planning today,
we may be forced into improving the retention of our more scarce
recruits in order to remain solvent. Key services presently exist
and should continue to develop in anticipation of what is likely
to occur.
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HATIONAL ASSOCIATION FOR REMEDIAL/IDEVELOPMENTAL
. STUDIES IN POSTSECONDARY EDUCATION

INFORMATION BULLETIN NUMBER 1

Benefits of Deve!=pmental Education and Leaming Assistance Programs

Developmental education and learning assistance programs are frequently criticized because they supposedly cost
100 much and do not result in any tangible benefits. Such criticisms are clearly unfounded. In fact, the research sug-
gests that the reversa is true — such programs are comparatively low in cost and provide a number of benefits 1o
sludants and institutions. For the benefit cf developmental education and learning assistance practitioners, facuity,
and edministrators, a summary of the benefits of such pregrams is provided beiow.

1. Developmental education and leaming assistance programs are effective in improving students’ basic skills. The
research suggests that students who participate in such programs show consistent gains from pre-test to post-
test on standardized maasures of basic skill development (Eoylan, 1933).

2. Developmenta! education and leaming assistance programs are effective in improving students’ gracs peint
averages. The research suggests that students who participate in such programs show consistent gains in grade
point average following participation. Furthermore, these gains are usually far superior 1o those snown by similar
students who do not participate in developmental education or leaming assistance programs (Boylan, 1883).

3. Developmental education and leaming assistance programs are effective in improving retention for students who
participate in tnem. The research suggests that students who participate in such programs are retained to a far
greater extent than similar students who do not participate (Starks, 1982).

4. The improved retention of students who might otherwise be lost to an institution means improved Institutional
revenus {rom luiticn, fees, FTE subsidies, and longer-term residential occupancy.

5. Improved basic skill development is cost effective. It resulls in:
* fewer students having to repeat classes
* fewer incompletes in regular curriculum courses
* less time spent by regular curricuium faculty in remediating basic skills deficiencins
6. Skill gains associated with participation in developmental programs improve students’ potential for mseting
quality acadamic standards,

7. The presence of a developmental program is useful for recrultmont purposes. It means that the college will be
responsive to the neacs of incoming students who may require assistance in developing their skiils or acjusting
to college.

8. Developmental programs provide and manage a variety of instructional support services (such as student
counseling, moniloring, tutoring, and individualized study materials) that would otherwise have 10 be provided or

monitored by academic departments.

8. Developmental programs lead to increased student satistaction v:ith their college experience. Research suggests
that studenis participating in developmental programs frequently rate their expernences in those programs a3
among the most satisfactory ol their college careers (Donovan, 1975).

10. While developmental educaticn uues cost money, the costs per student are usually lower than the per-studen’
costs of other academic or student services. Furthermore, these costs are usually offset by the resulling cost-
benefits of improved retention.

Boylan, H.R, Developmental Education Programs: Are Working? An Analysis of the Ressarch, NARDSPE Research Report #2,
Chicago: National Association for wwo-u::mw Studies in Postsecondary Education, 1983,

Donovan, RA., National Projoct It: Altematives 1o the Revolving Door. New York: Bronx Community College, 1975.
ks, G. "Community Coliege Retantion In the 1970 s and 1980's: Reasons for Withcrawal and the Effects of Developmenta! Pro-
grams,” Uiiputiushed mwrnuscnpl submitied to tre Joumal of Daveicpmental end Remedial Ecucation, 1862,

P Information Bulleting ars a pudlication of the “New Directions' 1tk Furce ccorcinale by Dr Hasold Hilg, No:i! < astern
s University, Chucane, 1L 3nd Ms. Diano Gruenoerg, Rutzors University, 'ew Erunswacs, NJ.



Mathematics Service Division

Carol Rehn, Director

OESCRIPTION OF PROGRAM

The Mathematics Service Division is currently made available to the
College through a Special Services for Disadvantaged Students Grant provided
by the U.S. Department of Education. The program is available to the total
college population and operates under the supervision of the Remedial
Mathematics Committee and the Department of Mathematics and Computer Science.
The staff presently includes a full-time Mathematics Specialist and six
student assistants who are each employed an average of 6 hours per week,

The primary objective of the Mathematics Service Division is to identify
and alleviate mathematical deficiencies of students. Identification of
mathematical deficiencies is done with the use of a placement test given to
incoming freshmen during orientation. In addition to the placement test,
otner tests are given on five different levels to students with special needs,
such as Elementary Education majors and students majoring in Hatural Science,
Mathematics, or Computer Science.

Students demonstrating deficiencies on these exams are encouraged, in
conference sessions with the director, to develop skills at the MSD or take
the appropriate developmental courses. In addition, students enrolled in
pre-Calculus level courses are able to receive tutorial assistance through
the MSD. Instruction is provided by the staff using textbooks, staff-prepared
78:&::e:ts. audio tapes, and a resource library, all located in the MSD,

e eyl

USAGE

During the fall of 1982, six hundred and twenty (620) tests were given,
ninety-five (95) students were tutored an average of five (5) times per semester,
and seventy-seven (77) student-director conferences were held.

EVALUATION

Those students who used the MSD during the fall semester filled out
evaluation sheets in December. The majority of students indicated that they
had made genuine progress ‘n mathematics, that the help they received caused
their grades to improve one letter grade, and that as a result of instruction
received, they felt more confident about mathematics. They indicated the
instructors were helpful and competent, and the instruction was appropriate,
clear, and effective.

The most gratifying evaluation, which unfortunately cannot be measured,
is the tutored student who comes in right after he gets his test paper back
and says with a big smile, "I passed the test. Thanks."



FUTURE DIRECTIONS

Unfortunately, the future of the Mathematics Service Division looks
bleak. While the project has been funded by the grant for its final year
in 1983-84, funding is at the same level as the preceding years. Thus,
with rising costs, the proposed plan is that the director will be cut
from full time this semester to 79% time next semester. The student tutors'
time was already cut in February by 26%. There is no commitment either
from the College or the federal government beyond May, 1984,

There are many students on the campus of Lock Haven with deficiencies
in Mathematics who need services. They cannot pass their general education
requirements in mathematics without either testing, counseling, and
tutoring before they take the necessary math course(s) or tutoring while
they are in the courses.

The College needs a commitment to developmental programs in mathematics.
While some colleges are increasing aid to students with deficiencies to
reduce attrition from the courses and the college, Lock Haven State College
1sf?eaded in the opposite direction, cutting back on help for students with
deficiencies.

The following recommendations are proposed:

Make the MSD a permanent part of the college.

. Make the director's position full-time.

Have enough campus employment funds available to provide student
tutors during daytime and evening hours.

Provide an adequate budget for audiovisual equipment, tapes,
books, and other learning aids.

Require entering students to take placement tests in the spring
or summer prior to enroliment so that they can be guided into
the courses which meet their needs in their first semesters on

campus.

In the meantime, the MSD will continue to provide as much assistance
as possible to students with the resources available. The goal will continue
to be to identify and alleviate mathematical deficiencies of students, and
thus to help them become graduates of Lock Haven State College.

wm R w N -
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LOCK HAVEN STATE COLLEGE
SPECIAL SERVICES FOR DISADVANTAGED STUDENTS
WRITING CENTER
MARCH 1983

Carolyn J. Perry, Writing Specialist

BACKGROUND

In recent years, the "crisis" in the writing skills of college students has
become the object of national concern. In the spring of 1981, Lock Haven State
College joined the vanguard of institutions of higher education acknowledging the
need to extend writing instruction beyond the composition classroom. That semester
the college took three important steps toward improving our students' writing:
The Writing Emphasis Program, based on the conviction that clear, effective writing
must be taught across the curriculum, was established and continues to flourish; a
Writing Committee, composed of faculty from a variety of disciplines, was formed
and continues to oversee and actively promote Writing Emphasis courses; and the
Writing Center, designed to provide supplementary, individual writing instruction
to students and resources to faculty, opened its door.

Now, after four semesters of operation, the Writing Center is recognized as
a valuable resource on campus and can claim significant success in meeting its goal
of helping our students to become more competent, confident writers. During the
1981-82 academic year, the Writing Center provided services to almost 20% of the
student body, including students enrolled in writing and writing emphasis courses
and students targeted for assistance through the Special Services and EOP programs.

SPECIAL SERVICES PROGF “

Under the terms of the Special Services for Disadvantaged Students grant, the
Writing Center provides remedial and developmental instruction for all project parti-
cipants who have writing deficiencies. In a given semester, not all Special Services
Program participants demonstrate a need for these services; however, all target stu-
dents were contacted several times during the year, reminding them of the available
services and inviting them to use the Writing Center. During the 1981-82 academic
year, forty of the Special Services Program participants (27%) made a total of 167
visits to the Writing Center. Detailed reports on each of ‘nese students' needs,
attendance, and progress were sent to the SSDS Project Director.




INSTRUCTION
Drop-In Tutorial Sessions

Immediate help with a specific writing assignment continued to be the most
frequently requested service. Many students were enrolled in Composition,
Business Writing, or Writing Emphasis courses and were referred to the
Writing Center by professors; others came on their own initiative.

Regular Tutorial Appointments

Students attended weekly or twice-weekly tutorial sessions, usually at the
request of a professor who either required or strongly suggested instruction in
the Writing Center. In these sessions, tutors helped students to correct basic
skill deficiencies and to review grammar, sentence structure, punctuation, usage,
or mechanics. Help with writing assignments was usually given as well. Tutorial
appointments averaged thirty to forty-five minutes each; some students needed only
a few sessions to correct problems, while others worked regularly for most or all
of a semester.

Group Sessions

The special workshop "Tips on Writing Essay Tests" was scheduled twice in the
fall semester (once in the evening and once during the Thursday advisory hour) and
once in the spring semester (on a Sunday afternoon). Attendance was highest at
the evening session.

At the request of faculty teaching Writing Emphasis courses in disciplines
other than English, the Writing Center Director conducted group sessions for seven
classes. Discussions included research strategies, documentation styles, methods
of expository organization and development, and tips for avoiding common writing
errors.

Some members of the English Department also brought their classes to the
Writing Center for a short orientation and description of services.

STATISTICS - FALL SEM™"7"7 1982

Total Number of Students to use Writing Center services - 262
Number to attend drop-in tutorial sessions - 205
Number to attend regular appointments e 11
Number to attend workshop on essay tests - 9
(Number using only this service - 8)

Number to use handouts/tapes/reference materials D b
(Number using only this service - 6)

Number to use typewriters - 54
(Number using only this service - 28)

Number to use room for writing/study - 23
(Number using only this service - 4)

Number of students referred to Writing Center by - 125

professors

Number of Special Services students to use Center - 24



STATISTICAL SUMMARY
Use of the Writing Center

. 1981-82 Academic Year
I. TOTAL NUMBER OF STUDENTS TO USE WRITING CENTER SERVICES: 443

A. Number of registrants in fall semester, 1981: 215
B. Number of these returning in spring, 1982: 35
C. Number of new registrants in spring semester: 228

IT1. TYPES OF SERVICES USED
A. A total of 392 students attended drop-in tutorial sessions.

No. sessions No. of Total no.

per student students of sessions
] 195 195
2 94 188
3 46 138
4 23 92
5 19 95
| 6 7 42
| 7 ] 7
| 8 4 32
| 9 . 9
10 ] 10
; n 1 n

TOTAL NUMBER DROP-IN SESSIONS: 819

B. A total of 18 students attended regular weekly or twice-weekly appointments.

No. sessions No. of Total no.
| per student students of sessions

4
15
24
14
24
27
10
13

— —
WOV, »
— D W N B —

TOTAL NUMBER REGULAR APPOINTMENTS: 131

| TOTAL NUMBER OF TUTORIAL SESSIONS: 950
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III.

Iv.

C. A total of 54 students used handouts, worksheets, tapes, self-instructional
materials, or references. (Number using only this service: 19)

D. A total of 24 students attended special workshops. (Number using only
this service: 14)

E. A total of 81 students used typewriters. (Number using only this service: 31)

F. A total of 41 students used the Writing Center for writing or study. (Number
using only this service: 4)

G. Approximately 168* students were instructed through visits to seven Writing
Emphasis classes.

* Some of these students subsequently registered for further help; others did
not. For this reason, and because the total is estimated, this number is
not included in the total of students who used the Writing Center (Part 1),
the distribution of students (Part I11), or the Evaluation (Part IV).

DISTRIBUTION OF REGISTRANTS

A. Distribution by school: Fall, 1981 Spring, 1982
School of Arts and Science 136 135
School of Education 24 29
Schoo] of Health, Physical Education, ’

and Recreation 55 99

B. Distribution by class:

Freshmen 100 91

Sophomores 37 48

Juniors s 37 80

Seniors 4 44
EVALUATION

Samples of the forms sent to faculty and to students who received tutorial help
follow, with totals tabulated.
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UPWARD BOUND PROJECT
MARCH 1983

Project Director: Mrs. Katherine Taylor (on maternity leave)
nterim Project Director: Mrs. Margaret T. Schwarz
rogram nse

lor: Mr. M. Dolan Evanovich
Progect Secretary: Ms. Shirley Kirby

The Upward Bound Project and its participants have been an integral part
of the Lock Haven College-Community. As quoted from our current grant proposal,
“Lock Haven State College has served as a host institution since the beginning
of the Upward Bound program in 1966, except for the 1980-81 funding year. Upon
re-establishment of the program in September, 1981, we have maintained our objec-
tive of fifty students; currently, we have fifty participants, a waiting list
of ten and twenty-one applications under review. Throughout its existence, the
Lock Haven State College Upward Bound program has met all requirements and
expectations of the initial program”.

Our current student population of fifty students are from target schools
in Clinton, Clearfield, Lycoming, Elk and Potter counties. In the academic year
(September to June), the project operates academic centers in Clearfield, Lock
Haven, Williamsport, Johnsonburg/Saint Mary's and Coudersport.

PROGRAM DESCRIPTION

Upward Bound is a program funded by the U.S. Department of Education. It's
purpose is to generate the skills and motivation necessary for success in pest-
secondary education. Upward Bound is designed to help students from low income
families who have academic potential but who lack adequate preparation in the
basic academic areas or who are disadvantaged because of severe rural isolation.

The program is d ' ..d into two phases: the academic year program, which
consists of twenty-four center meetings during the school year, and the five-
week summer residence program at Lock Haven State College.

STUDENT ELIGIBILITY

The project will identify youth from low income families who have academic
potential but who are unlikely to pursue post-secondary education because of
inadequate secondary school preparation, lack of motivation, physical handicap
or severe rural isolation. This office will review all applications to ensure
conformity with current regulations and guidelines.



OTHER INFORMATION

From 1967 through 1980, 82% of Lock Haven Upward dound graduates have
enrolled in post-secondary schools. Again, as quoted from our current grant
proposal, "The objective of improving academic skills and motivations has been
met as 85% of our participants have shown an increase in their grade point
average between the final reporting period of the 1981-82 school year and the
first reporting period of the 1982-83 school year; 66% have improved their
English grade, and 69% improved their Math grade. Again, CTBS standardized
achievement tests given in April, 1982 and again, in July, 1982 show a mean
grade level equivalent increase of .81".

Presently, 100% of the seniors are in good academic standing and expect
to be graduated. Eighty-three percent of these students have applied to or
are in the process of applying to post-secondary schools. Seventeen percent
have joined or art i:: the process of attending educational programs provided by
the armed forces.
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MINUTES
BOARD OF TRUSTEES

Saturday, May 21, 1983
Board Room, Sullivan Hall

BOARD MEMBERS PRESENT: [Kenncth R. Clapper
Donald L. Faulkner
Charles W. Hamberger
Larry H. Lytle
John W. Stemler
Shirley A. Thomas
William F. Williams

BOARD MEMBERS ABSENT: James M. Koch

OTHERS PRESENT: Craig Dean Willis, College President
John L. Zaharis, Vice President for Academic Affairs
George H. Marshall, Vice President for Administration
Rebecca Gross, Member, Board of Governors
Robert Coltrane, Newswriter-Photographer, LHSC
Edward Clawson, President, LHSC Chapter of APSCUF
Robert Storch, Employee Relations Specialist
John McNamara, President, Student Co-op Council
Jeff Fleishman, Reporter, The Express
Julie Brennan, Reporter, WBPZ Radio

The meeting was called to order at 2:20 p.m. by Chairman Williams. The
minutes of the March 24, 1983 meeting were distributed prior to the meeting
to all Board members. It was moved by Mrs. Thomas, seconded by Dr. Lytle
that the minutes be approved as distributed. Motion carried.

REPORTS
Executive Coomittee

Kenneth R. Clapper

The Executive Committee met prior to the general meeting of the Board. Chairman
Clapper reported that there is nothing that needs action on the Board level.

PRESIDENT'S REPORT
Craig Dean Willis

Lock Haven Uni ..sity Status - Dr, Willis had several items to report. Lock
Haven State College will become Lock Haven University of Pennsylvania on July
1. There will be a party to celebrate on June 30. This is to be an Ice Cream

Social format which will be held in front of Russell Hall or inside Rogers Gym
if it rains. We will celebrate again in the fall in a more formal way.

ACT 101 - The funds for the ACT 101 program have been renewed.

Title III - The decisions are still out.

Internati Education - Dr. Harold Silver, Principal of the Bulmershe College
of Higher %;uon in England, was a guest lecturer it the Academic Awards Con-
vocation., While he was here a working agreement for the future with England

in the area of Special Education and also the possibility of several other areas
was implemented.
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Fifty-one students have signed up this year. If we keep these students we

-2-

Dr. Willis reported on his trip to South America as a meamber of the American
Association of State Colleges and Universities. The AASCU Mission to Brazil
took place on April 3-16, 1983 and was coordinated with the Congress of the
Inter-American Organization for Higher Education. While in Brazil and Argen-
tina he found that we all have the same problems in our colleges and univer-
sities. While there he looked at what we have been doing in Argentina. Dr.
Mottet and Dr. Willis worked on an exchange of students project which they
hope will come into fruition in the future. He reported that the trip was
worthwhile.

Admissions - The admissions picture is about normal although slightly behind

last year this time. The situation is going along pretty well and we are
watching that closely.

Reorganization - There will be announced next week at a press conference scame

reorganization centering around four areas. One will be changing the names
of the Schools to Colleges. All changes being made will be effective July 1.
Some personnel changes will result in a greater emphasis on Development

and External Relations; greater emphasis on Affirmative Action and changing
the advising, counseling and testing, placement and special academic programs
to come under Academic Affairs of the College.

Dr. Willis reported that two students died this year. They were Deanna Welshans,
who was confined to a wheelchair, and John Lockhart who had a heart ailment.
Both young people were in rather frail health. Memorial services were held for
each student. A scholarship fund has been established in memory of Deanna and

one is to be set up for John, also. .
Board of Governors - The Board of Governors met twice in May and June. They
would like to get their work finished before July 1. (See report by Ms. Gross.).

VICE PRESIDENT FOR ACADEMIC AFFAIRS
John L. Zaharis

Admissions - The admissions picture has improved. The number of paid deposits
has increased almost 5% since an earlier report several weeks ago. FPossibly
due to the fact that all uncommitted students were called by the Admissions
staff and estimates of financial aid were sent to them. There were about 400
students who had not declared themselves before the contacts were made. The
economy seems to “e - major factor in delaying students' commitments.

Summer School - As a further indication of this, the largest number of our
students ever has asked for permission to take college courses at home this
summer.

Dr, Zaharis repcrted that Summer School preregistration started slowly and
has gradually picked up to approximately 85% of last year's enrollment. The
1982 Summer School enrollment was the largest since 1978.

E.0.P. - The Equal Opportunity Progrem is doing exceptionally well this year.

vill meet our goal for the Office of Civil Rights.
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Retirements - Two of our faculty are retiring at the end of this semester.
Dr. Blanche Shamma of the Speech Department will retire after 13 years at
the college, and Dr. Faith McNitt of the Music Department will retire after

10 years.

Searches for Replacements - We have been in the process of seeking replace-
ment faculty all semester. A sabbatical leave was granted Terry Shultz of
the Health, Physical Education and Recreation faculty who will be attending
Penn State to earn credit toward an advanced tegree.

At the present time we do not have a replacement for Mr. Lim in the Computer
Science area nor do we have a replacement for Dr. Haddad in the Psychology
area, An Economist was offered a position but took another job, and the
search will continue in this area. It is uncertain at this time about re-
placements for Drs. Shamma and McNitt.

Dr. Zaharis reported that Dr. Mary Breid notified him that she expects to
retire December, 1983.

There were 292 May graduates -- the largest in a number of years. In Decem-
ber 1982 there were 111, and in August 1982, 20 were graduated, which means
ve have graduated 423 this year.

International Education - In the area of program development, the Australian
program, after scmewhat of & slump, had the largest number of students (27)
who has indicated an interest in Australia for next year. The maximum is

20. The same applies to England. We have both faculty and studeant who would
like to go this next year. Not many of our students are interested in Poland
although we do have faculty who would like to go.

Plans are undervay for the Fall Academic Convocation. The purpose of the
Convocation is to attempt to set the academic tone for the year. In addition
to the planning for this program, Dr. Zaharis reported that the ccmmittee is
planning to develop some program which will recognize Year I for Lock Haven
University.

Three-Year le Document - Degree programs that were proposed on the 3-Year
lan inc ﬁﬂm in Health Sciences; 1985-86, B.S. in Accounting
Ilplu-:uucn. 198’6-85, B.S. Recreation. Since the last Board meeting the
Bachelor of Fine Arts in Music was approved by the Department.

R.0.T.C. - Twelve cadets were commissioned prior to Commencement. For 2-year

ps we . wwarded to our cadets this month -- the larges: ever. These
scholarships are a result of student competition based on aptitude and scholar-
ship, not on need. These awards reflect the outstanding quality of the four
cadets. Major Johnson anticipates the awarding of 2 additional 3-year scholar-
ships in the fall.

No word has been received on Major Johnson's replacement.

Mr. Robert Lynch, Mr. Robert Storch and Dr. John Zaharis attended a 2-day work-
shop in Harrisburg on Affirmative Action. The workshop was called by the De-
partment of Education and the Philadelphia Office of Civil Rights. The purpose
of the meeting was to provide guidelines for us to devalop our Affirmative
Action Plan regarding hiring of faculty and staff, recruitment and retention of
minority students. The College Plan is completed and has been delivered to the
Commissioner for review.
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Mr. Marshall's response was that at the present time we could not charge
the fee. It would be up to the Board of Governors and Chancellor to
decide after July 1.

LESC CHAPTER OF APSCUF
~ Dr., Edward Clawson

Dr. Edward Clawson gave the following report concerning APSCUF Chapter.

Letters in Sgg% of President Willis - The faculty has written letters
to en State age of Trustees and to the chairman of the
Board of Governors of the State System of Higher Education in support of
offering President Willis a contract as called for in Act 188 of 1982,

The faculty stands ready to supply any additional information that either
board might wish.

Scholarships - Five scholarships of $300 each have been granted to students
KIEEoolgm. One scholarship is presented to a student ir each of the
schools who have attained a 3.5 or better average and who have reached their
junior year.

Two scholarships are granted to incoming freshmen who are from the upper
tenth of their graduating classes and have a minimum total score on the
S.A.T. tests of 1100.

The purpose of these scholarships is to recognize and promote high level
scholarship among students and to encourage high achieving students to attend
Lock Haven State College.

Ben Franklin Partner Board - Terry Madonna, president of state APSCUF, has
been appointed by BO_:Qmor Thornburgh to serve on the Ben Frazklin Partnership
Board.

The partnership was established to develop a cooperative venture among univer-
sities, industry and the state in developing regional techmological enterprises.
The regions are centered in Pittsburgh, Philadelphia, University Park and the
Lehigh Valley. Each region has a large university at its center. Other col-
leges and universities in the region will be included through satelite arrange-
ments.

Legislative Acuu? - The faculty prepared and presented to the members of the
Pennsylvania Legislature, an analysis of the budget proposals as submitted by

Governmor Thormbur, .. A copy of the analysis is attached. The analysis was
based on the Commission of Presidents request presented to the Legislature in
December 1982,

Dr. Clawson stated here that APSCUF was pleased to know that Dr. Willis has
been showing an active interest in inviting legislators to campus to discuss
mutual concerns.

Note of reciation - APSCUF wishes to express our support and appreciation
or the open, tic and professional style of administration of President
Craig Willis. He has made every effort to work within the framework of the
college as he found it, yet he has found ways to put his individual brand of
administration to work for the betterment of all concerned. He has opened
the way for dialogue smong faculty, between faculty and administration and
throughout the entire college and Iarger community. APSCUF looks forward to
continued progress through cooperation.



Addendum A

Lock Haven-APSCUF Position paper on the |
Fiscal 1983 Budget for the |
Universities of Pennsylvania |
In December 1982 the Commission of Presidents presented to the
Pennsylvania Department of Education, a rock-bottom budget request for a 20.6
million increase over the fiscal 1982 budget.

The administration in its budget proposal, has indicated that it
would support a 2§ increase over the previous year's budget which amounted to
a $4.5 million increase.

The administration has also proposed pension reform legislation that
would provide an additional $6.25 million dollars to the budget of the Univer-
sity system.

The 2% increase and the pension reform funds will account for only
$10.75 million which leaves a shortfall of $9.85 million from the Commission
of President's minimum request of $20.6 millionm.

The administration has also proposed that $1.% million be allocated
to Cheyney State College for compliance with the civil rights orders. This
reduces the available funds to the system as a whole to $9.35 million, making
a shortfall of $11.25 milliom.

In the event that the controversial public employee reform legisla-
tion does not pass, the shortfall would rise to $17.4% million from the modest
increase requested by the Commission of Presidents.

Summary of Shortfall .
Least Deficit Most Deficit
Administration request for 2% request $4.6 million
2% increase $4.6 million
Pension report $6.25 million No pension report  +0.0 million
Total $4.6 million
Appropriation for civil
rights +$1.% million
Minus civil right's 1.4 million
funds
Total $11.25 million
Actual increase $3.2 milliom
Presidents' request $20.60 million Presidents' request $20.6 =illion
Appropriations $11.25 million Actual increase 3.2 million
Shortfall $ 9.35 million Shortfall $17.% million

APSCUF'S position is:

o support the Presidents' request for a $20.6 million increase over
the 1982.83 budget for the 1983-84 fiscal year.
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To support special legislation to cover the cost of implementing
the civil rights directives at Cheyney.

To support an additional appropriation to cover the loss in the
event that the pension reform legislation does not pass.

To support an increase in the proposed appropriation of $9.35
million (2%) to make up the difference between the administrations proposal
and the presidents' original request.

Lock Haven State College APSCUF
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SPECIAL REPORT
Student Cooperative Council
Mr. John McNamara, President

Mr. McNamara stated in his opening remarks that he feels more confident about
the state of the Student Cooperative Council. On December 15, 1982 the S.C.C.
wvas faced with:

Leasing of the campus bookstore;

$16,000 deficit in the Eagle Wing Snack Bar;

$55,000 out-of-court settlement;

. Student govermment and corporation with an out-dated
Constitution;

Lack of what some students called adequate entertaimnment
for a $50.00 activity fee.

w N -
- . . .

The Senate unanimously approved not to lease the Bookstore because the Bookstore
wvas feeding the Corporation with annual revenue exceeding $25,000.

With a $16,000 deficit in the Eagle Wing, poor management practices and inabi-
1lity for the 8.C.C. to establish line of authority, the Semate with no objec-
tions and one absention approved leasing the operation to Macke Food Service
Company of Lycoming upon the recommendation by Mr. Wayne Clickner.

The Senate approved the rehiring of former director Howard Reynolds on an
interim basis until October 1, 1983. With objection from the Department of
Education's Regional Legal Counsel, the S.C.C. has halted any move which would
jeopardize the Corporation if Mr. Reynolds were hired. The agreement would
have been that the S.C.C. compensate Mr. Reynolds for an equal amount that he
is receiving on unemployment. On October 1, 1983, his abilities would be evalu
ated and possible permanent employment would be negotiated for the return of a
portion of the settlement.

A new S.C.C. Constitution was drafted and will be typed this summer, and hope-
fully approved by the Senate early in the fall semester.

A budget of slightly over $342,000 has been approved and will be completed
soon.

Activities is what the S.C.C. is all about, and no-one should complain after
this past semestar, stated Mr. McNamara. The following programs/special events
vere held: 14 _uuuay night movies were shown, and the second Thursday of each
month movies were also shown. A grand total of 18 movies were available for
student enjoyment and next semester movies are being planned for Friday, Satur-
day and Sunday nights; Garret Morris from Saturday Night Live was brought to
"the Haven;" "Stars on 45" performed; many cultural events were held through
the Lock Haven Artist Series; "Battle of the Bands," was held to pick a college
band for the opening of our outdoor concert; and, "Rock Series '83," closed the
semester.

Mr. McNamara reported several minor problems occurred during the "Rock Series
183" but overall the students were pleased. He ended his reporting by saying
that he vas very pleased with the accomplishments and optimistic about the
future of the Student Cooperative Council.
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Chairman Williams asked Miss Gross to give a report on her meetings with
the Board of Governors.

Miss Gross stated that the Board of Governors has been meeting every two
wveeks. The meetings have centered around two questions. One of which is
the management of funds. The State treasurer's office has made a very
strong case that all monies be turned over to them for investment for
maximum returns. A vote was taken and it was decided that the system
would operate as is for the present time.

The second question: Where will be the Headquarters of this new organi-
zation? Will it be in the Department of Education or other State property,
or one of the universities or someplace else in Harrisburg. No-one expressed
a definite opinion. This will have to be settled. She asked for reaction
from the Board of Trustees.

Another question that came up was whether a person should serve in two roles
simultaneously as a member of the Board of Governors and on Board of Trustees.
At the present, there are three members in this situation. The people from
the state department seem to take the attitude that there is no real conflict
of interest. SCUD Board had no definite attitude about this.

The following committees were appointed: Business, Finance and Audit - Chairman,
Mrs. Jackson; Chancellor Search - Chairman, Mr. Smith; Educational Policies -
Chairman, Dr. Ali-Zaidi; Executive - Mr. Smith; and Student Relations - Dr.
Crawford. Ms. Gross reported that she is on the Educational Policies Committee.
Each committee has a staff advisor appointed by the Secretary's office. Mr.
Wilburn is ex officio member of all the conmittees. Dr. Zaharis is serving on
an academic affairs committee and Mr. George Marshall is on a committee for

purchasing, property and insurance.

MATTERS FOR DECISION
Dr, Craig Dean Willis

Personnel Appointments
re were none.
Retirements - Professional
B M. Shamma

M;ocuto Professor - Speech Threatre artment
January 12, 1970, will retire May 27, 1983

Dr. H. Faith McNitt
Professor - Music Department
August 18, 1973, will retire May 27, 1983

Retirements - Non-Instructional
Clarabel L. - ist II
Mary M., Brion - Clerk Typist I
Jean L. Cryder - Custodial Worker I
Dorothy Eells - Custodial Worker

Herbert Haines - Maintenance Repairman II
Richard Packer - Utility Plant Operator II
Vilma G. Patrick - Custodial Worker I
Florence T. Shearer - Fiscal Technician
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Promotions/Sabbatical Leaves/Tenure
ollowing faculty are being recommended for promotion:

Full Professor

1. 303795 C. Thomas

2. Douglas S. Campbell
3. Tim P. Yoho

4. Arthur H. Gray

Associate Professor

1. Clay R. Kleckley

2. Joseph Nicholson, Jr.
3. John B. Gordon

It was moved by Mrs. Shirley Thomas, seconded by Mr. John Stemler that
the pramotions be granted. Motion carried.

Tenure
It is reconmended that tenure be granted to Dr. Douglas Wion and Dr. Dane
Bowen.

It was moved by Mr. John Stemler, seconded by Mr. Don Faulkner that tenure
be granted. Motion carried.

Sabbatical Leaves
oliowing faculty members are being reccmmended for sabbatical leaves:

1. Virginia Martin - Summers 198% and 1985

2. Neil Wilson - Summers 1984, 1985, 1986 and 1987
3. Allienne Becker - Summer 1984 and 1985

4. Wayne Allison - Summers 1984 and 1985
5
6
7

. Michael Peplow - Summers 198% and 1985
. Leroy Straley - Summers 1984 and 1985
. Dean Phelps - Summer 1984% and 1985

It was moved by Mr. Don Faulkner, seconded by Dr. Larry Lytle that the
sabbatical leaves be granted. Motion carried.

ACT 13 Purchases

[ 13 r r 255929
Item Ordered Pontoon Swim Raft
Vendor Re* Eye Sports Center
Department President's residence
Amount $950.00

It was moved by Mr. Don Faulkner, seconded by Dr. Larry Lytle that this
purchase be approved. Motion carried.
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Declaration of Sg_glua ProP__ig
e wou to e ollowing items declared surplus.

1 Floor Scrubber, Serial Number 18-9789, condition

3 Upright Sweepers, Serial Numbers , 0267251, 0028360,
all in poor condition

Executive Housekeeper, Serial Number 230%, poor condition
Mobile Waxers, poor condition

1 3M Copier, Property Sticker 007496, fair condition

It was moved by Mr., John Stemler, seconded by Mrs. Shirley Thomas that
these items be declared surplus. Motion carried.

Forelgn Student Tuition Waivers
Each year foreign student waivers are granted on the basis of 1% of the

student body. Mr. Williams asked for a motion. It was moved by Mr.
Eenneth Clapper, seconded by Mr. John Stemler that waivers be granted.
Motion carried.

Emeriti Status
Dr. Willis recommended that the following faculty members be awarded
Emerita status:

) -

Dr. Faith McNitt
Dr, Blanche Shamma

It was moved by Dr. Larry Lytle, seconded by Mrs. Shirley Thomas that
Emerita status be granted. Motion carried. A letter will be sent from
President Willis to each informing them of the Board's decision.

Student Trustee Search Cammittee
8. ey was appointed by Chairman Williams to serve as the
Trustee member on this committee.

Special Report Persons for 1983-84
Dr. Willis announced the special report persons as follows:

Saturday, September 24, 1983% Dr. Edward Clawson
President, APSCUF
Thursday, Novembe~ *~, 1983 Ms. Sandra Hammann, Mrs. Lynn Lytle,

Mr. James Reeser
Development Report

Thursday, March 15, 1984 Mr. George F. Rhodes
Dean of Students
Student Life Report

Saturday, May 26, 1984 President, Student
Cooperative Council

8.C.C. Report
*date changed to September 10,
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Mr. Williams stated that May has been a busy month at the College with
the dedication of Robinson Hall, the President's inauguration and Com-
mencement today. He expressed his thanks and appreciation to Dr. Bryan
Van Deun as coordinator of the inauguration program. Mrs. Shirley Thomas
wrote a letter to Dr. Van Deun on behalf of the Board.

Dr. Larry Lytle asked if the College ever received an Audit Report. Mr.
Marshall responded by reporting that the last audit was made in 1977. He
stated that we are on record as having asked for a report, but we did not
get one. He also stated that it is not known whether we will ever get
another written report.

Neming of the Hall of Flags
. Kenneth Clapper announced that it is the pleasure of the Executive

Board that the Hall of Flags be named in honmor of our immediate past
president, Dr. Francis N. Hamblin. The recommendation was seconded by
Mr. Don Faulkner, motion carried. The Administration will take immediate
steps to get this underway.

The meeting adjourned at 3:15 p.m.

NEXT MEETING: September 10, 1983
4:00 p.m. - Executive Session
4:30 p.m. - General Board Meeting
Followed by All-College Dinner
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Act 1982-188 LAWS OF PENNSYLVANIA
No. 1982-188

AN ACT
SB 506

Amending the act of March 10, 1949 (P.L.30, No.14), entitled **An act relating
to the public school system, including certain provisions applicable as well 1o
private and parochial schools; amending, revising, consolidating and changing
the laws relating thereto,"’ establishing the State System of Higher Education
and designating its institutions; creating and defining the powers and duties of
the Board of Governors; establishing the office and duties of the chancellor of
the university system; defining the powers and duties of presidents and the
Councils of Trustees of the University Institutions; relating the powers and
duties of the State Board of Education with the university system; and making
certain repeals.



Section 2008-A. Councils of Trustees.—(a) The council of each of
the institutions shall consist of eleven (11) members who shall be nomi-
nated and appointed by the Governor with the advice and consent of the
Senate. At least two (2) members of the eleven (11) member council of
trustees shall be alumni of the institution.

(b) Ten (10) members of each council shall serve terms of six (6)
years, respectively, and until their respective successors are duly
appointed and qualified. One (1) member of each council shall be a full-
time undergraduate student, other than freshman, enrolled for at least
twelve (12) semester hours at the institution of which he is a trustee. The
student member shall serve a term of three (3) years or for so long as he is
a full-time undergraduate student in attendance at the institution of
which he s a trustee, whichever period is shorter. Vacancies occurring
before the expiration of the term of any member shall be filled in like
manner for the unexpired term.

(c) The members of each board of trustees of a former State college
or university serving in such capacity on the effective date of this act shall
continue to serve for the F 2lance of their respective terms.

(d) Six (6) members of a council shall constitute a quorum. Each
council shall select from irs members a chairperson and a secretary to
serve at the pleasure of the council. Each council shall meet at least quar-
terly, and additionally at the call of the president, or its chairperson, or
upon request of three (3) of its members.




Section 2009-A. Powers’ and Duties of Councils of Trustees.—In
accordance with the rules and regulations adopted by the board, the
council of each institution shall have the power and its duty shall be:

(1) To make recommendations to the chancellor for the appoint-
ment, retention or dismissal of the president following consultation with
students, faculty and alumni.

(2) To assist the president in developing proper relations and under-
standing between the institution and its programs and the public, in
order to serve the interests and needs of both.

(3) To review and approve the recommendations of the president as
to standards for the admission, discipline and expulsion of students.

(4) To review and approve the recommendations of the president
pertaining to policies and procedures governing the use of institutional
facilities and property.

(5) To approve schools and academic programs.

(6) To review and approve the recommendations of the president
pertaining to annual operating and capital budget requirements for for-
warding to the board.

(7) To review and approve charges for room and board and other
fees except student activity fees,

(8) To conduct an annual physical inspection of facilities and make
recommendations regarding maintenance and construction to the board.

(9) To review and approve all contracts and purchases negotiated or
awarded by the president with or without competitive bidding and all
contracts for consultative services entered by the president.

(10) To represent the institution at official functions of the Com-
monwealth.

(11) To take such other action as may be necessary to effectuate the
powers and dutles hereir delegated.

(12) In accordance with the evaluation procedure established by the
board each council shall conduct an evaluation of the president and
forward the results of that evaluation with recommendation to the chan-

- cellor for submission to the board.



MINUTES Fye
COUNCIL OF TRUSTEES
Saturday, September 10, 1983

COUNCIL MEMBERS PRESENT: [Kenneth R. Clapper
Charles W. Hamberger
Larry H. Lytle
Charles Rosamilia
John W. Stemler
Shirley A. Thomas
William F, Williams

COUNCIL MEMBERS ABSENT: Donald L. Faulkner
James M. Koch

OTHERS PRESENT: Craig Dean Willis, University President
John L. Zaharis, Vice President for Academic Affairs
George H. Marshall, Vice President for Administration
Rebecca Cross, Member, Board of Govermors
Edward Clawson, President, LHU Chapter of APSCUF
Sandra J. Hammann, Director, Public Relations
John McNamara, President, Student Co-op Council
Robert Cochrane, Treasurer, Student Co-op Council
Holly Williams, Reporter, The Eagle Eye
Jeff Fleishmann, Reporter, The Express
Julie Brennan, Reporter, WBPZ Radio

The meeting was called to order at 4:39 p.m., by William F. Williams, Council
President. The minutes of the May 21, 1983 meeting were distributed prior
to the meeting to all Council members. It was moved by Mrs. Shirley Thomas,
seconded by Dr. Larry Lytle that the minutes be approved. Motion carried.

REPORTS
Executive Committee

Kenneth R, Cl r

The Executive Committee met prior to the general meeting of the Council.
Chairman Clapper reported that there are no items requiring action by the
Council,

PRESIDENT'S REPORT
Craig Dean Willis

Dr. Willis reported on the status of our Title III Grant. Our Grant request
was not approved. We had enough points to be approved but the funding did not
get down as far as our grant. We thought that we could re-submit, but Ms.
Hammann found out that for next year only Black colleges are being funded.

He stated that the University plans to write to Senators and Congressmen about
this because we do not feel that is fair or appropriate.

We are continuing in our quest for better operating and more effective Develop-
ment Office. The people working in Development will be reporting at the Nov-
ember Council meeting.
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Over the summer a seminar was held on campus involving the Development Office
staff and others who are involved in any kind of fund-raising with two consul-
tants from the University of Akron. It seemed to go well.

Dr. Willis reported that the enrollment picture looks very good. Dr. Zaharis
will give a more detailed report.

We continue to work with the Office of Civil Rights, via-;-vis the plan for
State-related/State-assisted universitiec in the Commonwealth. While they
have accepted the overall Commonwealth plan, they have problems with indivi-
dual plans in almost every case -- ours was one of those. Mr. Robert Lymch,
who's working with that is going to Farrisburg for cne meeting and will be
going to another to continue to bring us into compliance.

Dr. Willis reported that he will be meeting with Interim Chancellor McCormick
on September 22, 1983 for an evaluation of his goals and objectives for the
coming year. This information will be disseminated to the Council to keep
them informed and for discussion at a future meeting. He stated further that
the Board of Governors has hired an outside consultant to advise them on the
whole realm of evaluation of presidents.

It was reported that both APSCUF and AFSCME have reached contract settlements.
One of the settlements regarding APSCUF involves tuition waivers for faculty
children. We hope we can move ahead on this for the University-at-large.

Dr. Willis asked that Council members give notice to Mrs. Lucas about whether
they plan to attend the Academic Convocation, September 22, 1983. This is the
formal celebration of change over to University status. .

Dr. Willis reminded those present that the next meeting will be held at Sieg
Conference Center, Lamar, PA.

A copy of the New ACT 188 was distributed for the perusal of the Council. The
Board is now constituted as Council of Trustees under the Board of Covernors.
the old Act, ACT 13, was also distributed for comparison purposes by the Council.

VICE PRESIDENT FOR ACADEMIC AFFAIRS
John L. Zaharis

Enrollment - T" * “.ll enrollment is 2611 fully paid students which exceeds our
goals, 1If this holds we will be slightly over the enrollment of last fall.

Registration - Registration for Sophomores, Juniors and Seniors was held in
Zimmerli building on Monday, September 5 and went very well. Registration was
completed in two and onme-half hours ahead of time despite very hot weather.

Summer School - Summer School just passed, we had five fewer students in our
summer programs than last summer. Last summer's enrollment was the highest
since 1978. The emroliment for Summer School 1983 = 730; 1982 = 735.

The overall Grade Point Average for the University, Spring 1983 is 2.578 (
identical to that of 1982 of 2.586). Dr. Zaharis s*usted that he feels the
expectations of the faculty and performance of the students have balanced cne
another.
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The probation and dismissals report for Spring, 1983 is as follows:
Dismissals On Probation Off Probation

Arts &k Sclences 66 67 47
Education 10 20 23
Health, Physical Education and s 14

Recreation '5'15' 152 “B%

Each April wve submit to the Department of Education a plan regarding new
degree programs that we would like to plan, develop and implement. The
Department of Education in mid-Summer authorized us to develop a Bachelor
of Science degree in Recreation and a Bachelor of Science degree in Health
Sciences. The Bachelor of Science degree in Recreation is quite well along.

The Bachelor of Science degree in Accounting which we submitted last year was
denied by the Department of Education because they claimed it is not within
our mission as established by the SCUD Board. The wording on the designation
of the SCUD Board authorized us to develop a Management Science program some
years ago indicates, "Management Science/Business," so we contend that it is,
in fact, within our mission and hope to be able to persuade the Chancellor and
the Board of Governors that it is within our mission and that we will be able
to grant this degree in the near future.

The Associate of Arts in Habilitation was approved and we are now authorized
to offer our first Association of Arts degree in Habilitation. It will be
housed in the Department of Specialized Studies which deals with the handi-
capped. Dr. Peter Matthews will be working on this for the remainder of the
year overseeing syllabi writing.

The enrollment in R.0.T.C. summer camps has been as good as previous summers.
Over 100 students are enrolled this semester which is the highest we havd had
in this program. Four students were awarded two-year scholarships; two students
vere awvarded three-year scholarships; and there are two on the alternate list
which our officers tell us will very likely be awarded very shortly. This means
that most likely there will be a total of eight students receiving R.0.T.C.
scholarships for this year. Ten students attended basic camp, four attended
Airborne Schoo) /+ 5 of them were females); and 13 attended the Advanced Camp.
As yet, we have no word on the replacement for Major Johnson. There seems to
be a shortage of officers.

Last year wve had a young woman (Pam Yablonski) in our journalism program who
had an internship in Harrisburg. I am pleased to report that Brain Sansoni,
journalisa major, received 1 of 5 Competitive House Legislative Internships

for the fall semester.

Last year, we had the largest number of graduates that we have a record of
at the college. This includes August and December 1982 and May 1983 = 429,
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Title III Grant - We have a Planning Commission and it is our intemtion to

try to find ways to implement as many of the goals that we had in our 5-year
planning document. It is hoped by the end of this academic year that we will
be able to implement one or more of those 5-year goals despite the lack of

outside funding.

We have no more staff people in Admissions than previous years but because of
the competition and, I hope, increased energy of our Admissions staff, they
are planning a rather extensive program that will take them to states they
have never recruited. There is new promotional material being printed with
the new logo and other materials, hopefully, which will be ready by the middle
of October at the latest. Copies of the new literature will be distributed to
Council members when it does become available. This will be the third set
since we have used professionals to develop our literature.

Mr. Coldren, Director of Admissions, hopes to be able to use Word Processing
in the Admissions Office to improve our recruiting efforts.

Admissions staff will be visiting 300 high schools in Pennsylvania, New Jersey,
New York and Maryland and expect to participate in 130 College Night programs
in Pennsylvania, New Jersey, New York, Maryland, Ohio, West Virginia, Washing-
ton, D.C., Delaware and Massachusetts. They have received an invitation to
participate in College Night programs in Massachusetts. They hope to be able
to enlist Alumni who are in Massachusetts to assist with recruitment.

The Admissions Office will sponsor a minimum of 6 Hospitality Nights in Penn-
sylvania and New York. These Hospitality Nights are held in motels -- invita
tions go out to all prospective students and parents, relatives, friends and
neighbors and alumni and some of our own students and our faculty are asked
to participate in these programs. We hope to bring in bus lnads of Black
students and minority students from schools in Harrisburg, Pittsburgh, Allen-
town, and Philadelphia. Mr. Adolph Wright will be in charge of that program.

VICE PRESIDENT FOR ADMINISTRATION
George H. Marshall

Mr. Marshall stated that he was happy to report that the College finiched

the fiscal year in the black. Our accounts receivable in May were way behind
as vere advanced derosits -- probably a condition of the econcmy. We finished
wvith about a uuimal carry over with our collections.

5

The Board of Covernors has made arrangements with the Pittsburgh National

Bank to handle our checking -- zero balance with repurchase agreement. Payroll
is being done by Treasury, and not by the bank. That will be switched over to
bank in about three months.

Board of Governmors has contracted with the Comptroller's office to continue
do our accounting and maintain our records. They have contracted with Civil
Service to provide Civil Service for the employees who were hired prior to

Act. After ACT 188 became effective no one goes into Civil Service. Those
who were in Civil Service remain in Civil Service. Ttey contracted for labor
relaticns and employee benefits, the architectural ergineering service wve
to have from the Department of Education, and Central Data Processing to
the persomnel files.
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The income from our investments should probably pay for the charges that the
contracts will bring to us.

For the 1983-84 budget, we budgeted for an enrollment of 2525. The salaries
budgeted were approximately the same as last year. The Union settlement was
at 2% settlement but its affect is 1% which becomes effective in January.

It was offset by some reduction in the retirememt charges we pay, and we
have had no major changes in any of the cost centers.

We do not anticipate any additional student employment than we had last
year, and the overload will probably stay at the same figure.

74% of our budget is for salaries. This is probably the lowest figure in the
System, with the possible exception of Cheyney which contracts all of its
custodial services so it doesn't appear in their salary figure.

In Operating Expenses, only the significant increase has been for printing of
the new recruitment literature. The telephone rate increase we have allowed
for. There has been about a $70,000 increase in the electric bill because of
the recent rate settlement. We have added $150,000 for fuel usage over what
ve spent last year. Last year was probably the warmest year in 50 years. The
fuel bill is probably the biggest single uncontrollable variable in the budget.

Mr. Marshall stated that one of the benefits of ACT 188 is that we have been
trying to go third party lease on our data processing equipment. The Common-
vealth never approved of it so we executed a new contract shortly after ACT 188
went into effect with the Chancellor for approval. When we are going third
party lease, we are buying the Computer -- the third party will immediately
buy if from us, lease it back to us -- they apparently get a tremendous tax
break on a third party lease. The net result would be almost a doubling of
computer capacity both in internal storage and ability to accept terminals,

and wve still save over $25,000 a year of what we are paying now. The new
machine will probably not be here until November.

We have the best financial outlook this year that we have had in the last
five. The physical plant: the waterline project was completed. Thomas
Fieldhouse will not be ready until the end of October or first week of
November. It is, however, on schedule under Phase I.

A small steamline contract has been bid and awarded and work will begin

soon., This w._.. take the steamline out in front of the dining hall and across
the main street (Fairview Street) to the manhole in front of Ulmer. This is
only one part of steamline repairs, other work needs to be done.

Over the summer we made extensive use of the Workfare people. They work so
many hours per month in order to remain eligible for Welfare. Painting was
finished on all woodwork on Russell Hall and Rogers Oym. Sieg was completely
scraped and painted and the President's residence was painted with some re-
habilitation work done on the woodwork. Work is now being done on the inside
of Zimmerli. Some work will be done this winter in Ulmer Hall and possibly
Price. If these jobs had been bid, they would have cost approximately $60,000.
The net cost for us was the cost of the paint. A pert-time supervisor was
hired to supervise the painting projects, We are pleased with these workers.
75-80% of them work very hard.
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Our capital budget will be presented to the Board at the November meeting.
The same items as last year will be in the budget. That is, renovation of
Price Audtiroium, Akeley and a steamline project of one million dollars (it
has become very, very critical). Hopefully, by that time we will have a
resolution on the old Lock Haven Hospital ground. Originally we were to
have Legislative approval to accept the property. Under the new system
approval need only be by the Board of Governors. We have submitted a pro-
posal for this property which is to be presented to the Board of Governors
on September 20.

We were requested by the Chancellor to prepare a Supplemental Budget Request.
The Chancellor plans to go back to the Legislature and ask for a 2% equal
appropriation on the grounds that the state-related universities (which are
not as closely related to the Commonwealth as we are) got 4% and we got a

2% increase. We have included in that budget a micro-computer laboratory,
scientific equipment for physics and chemistry departments, and library
books. The 2% would equal $2000,4%60. It is possible we may get it.

Bryan Van Deun has resigned and is now working at Pennsylvania State Univer-
sity in alumni affairs. Dr. Mary Pursell, of the Biology Department, is on
a year's temporary assignment to Student Life. She has been in the position
since August 1 and we are very satisfied with her work.

The residence hall occupancy report is that there are 11 triples. By the
early part of this next week there will be no triples. We started out with
57 men triples and vacancies in the womens' dormitories. Some men moved into
Woolridge. They will be moved out.

sity. We are now writing all of our checks locally, with the exception of
salary. We are now paying travel within a week of receipt of the axpense
voucher.

The new Bill has had a lot of impact on the administrative area of the univen.

There will probably be a cash flow problem the second payroll in October.
The State has been releasing money at a very slow rate. All universities
will probably be in the same situation because our student aid money doesn't
come in until November -- which represents a substantial part of our fall
tuition.

There will be a meeting of the 14 vice presidents and the new vice chauce. ...
for administration on campus this week. We are going to make a plea that the
State increase its share for the month of October so there is no problem with
cash flow.

Mrs., Thomas asked whether we had a response concerning an audit? Mr. Marshall
stated that the audit we requested before Dr, Hamblin left was a five-year
audit which was done by the Auditor General prior to Dr. Willis' arrival; we
had an exit interview. To date, we have not received a written response from
the Audit., We have been told that the Auditor General will be on the campus
within the next month or so for another audit. Whether we are going to get
any more written responses in unknown.

Mr. Williams stated that he hasn't had an opportunity to read through the
new ACT 188 to determine whether an audit is the responsibility of the Counci
of Trustees.
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President, Student Cooperative Council
John McNamara

The Student Cooperative Council 1983-84 Budget was completed early in May
and vas run off during the summer. Copies of the budget were distributed
to the Council members. Also, a listing of the fall S.C.C. movie schedule.
(Both handouts are on file in the President's office.)

This semester the S.C.C. reports having 90% of the Activities Fees collected
vithin the first four or five days of school.

During the summer all employees' offices were moved to the upper level of the
Parsons Union Building. Macke Food Company renovated the Snack Bar and, so
far, they are doing a fine job.

Mr. Raymond will be submitting a bid to S.C.C. to complete the TV Lounge
downstairs which will include carpeting, painting and also plans are being
discussed to put up a wall in the back to divide the room.

The second project we would like to complete is a patio outside of the PUB
near the South Lounge -- near the field hockey field. 8.C.C. would like to
put out chairs, tables and umbrellas so the students can enjoy warm weather
outdoors.

Howard Reynolds, former Bookstore Manager, was paid off in full about the

25th of July. In doing so & substantial amount of money was saved in interest.
At that time any negotiations that existed between Mr. Reynolds and the S.C.C.
were terminated.

For Homecoming, October 15, 1983, the S8.C.C. is working with Student Life
(Judy Rinella) on a Pep Rally, hopefully, a concert in Thomas Field House
and other Homecoming festivities and a parade.

Dr. Willis commented that the idea of moving the PUB employees together was
a very excellent one. The other two projects Mr. McNamara mentioned have
not been approved by the Administration. The S.C.C. budget requires approval
by the University President. The S.C.C. budget was approved by the President
but not in writing yet because of a question about insurance being raised

all over the Commonwealth. S.C.C. does have the money to cover that so the
budget is approved.

The question was asked whether S.C.C. is seeking a new manager for the
Bookstore. According to Mr, McNamara, right now, the Bookstore is pretty
such self-sufficient and so at the present time there doesn't seem to be
a need for a director.

SPECIAL REPORT
Edward C. Clawson, President

1) ﬁur of APSCUF

Dr. Clawson gave a complete overview of the enclosed report to the Council.
He also gave an update of action taken by APSCUF at th. September meeting.
The reports are attached.
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Report to the Lock Haven University
of Pennsylvania Council of Trustees

by
Edward Clawsor., President LHU-APSCUF
September 10, 1983

An effective faculty member makes contributions to the University and
the community in a variety of ways. Among the measures of service as a faculty
menmber are, effective teaching, mastery of subject matter, fulfillment of
professional responsibilities and contributions to the University. All of
these items are documented through student evaluations, peer evaluations and
administrative review of faculty performance. The product of these evaluations
is placed in the faculty member's personel file and is subject to review by
the president of the university at any time.

One of the criteria for judging faculty effectiveness is contribution
to the university commumnity at large.

Community participation is not subject to the same close scrutiny
as is teaching effectiveness, however a good indication of the value of such
contribution is the amount of involvement of faculty in the community at large
and the variety of community activities in which the faculty member participates.

This report attempts to demonstrate the variety and amount of participation
of the Lock Haven University faculty on these various boards and service organizations.

association. The survey was conducted during May of 1983 and the report is

The report is based on a survey made of all members of the faculty l
for the immediate past school year.

Fifty-seven (57) of the association members responded and the numbers
and kinds of community participation reported is based on those returns. Not
all organizations are listed in which faculty participate, however there is a
sufficient number to indicate the variety of service given by faculty to the
local community as a service beyond that for which the faculty is employed.

The report demonstrates that the communities surrounding Lock Heven
University benefit not only from the considerable revenue generated by the
employment of faculty but from the variety and quality of the volunteer service
to the larger community. _

I. Boards and Councils
A. 26 members of boards
1. Types represented

Board of Education - President, City Council, Infant
Development, Drug and Alcohol Abuse, Industrial
Development, Redevelopment Authorities, Environmental
committees, Recreational Committees and Boards,
American Association of University Women, Summer
progranm for gifted childred, Y.¥ C.A., Faxily Planning
Advisory Board, Public Library Board, American Red
Cross, County Planning Commission, church boards,
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Township Zoning Board - Sec. Tresaurer, Vector Control
Committee, Watershed Management Authority.

The majority of the boards are advisory in nature and make recommendations
to elected bodies which make policy based on advice given. Boards such as city
councils and school boards since elected are directly responsible for public policy.

II. Service Clubs
A. 27 belong to service clubs
1. Clubs identified
Rotary, Kiwanis, AAUW, Lions, American Legion, Historical
Society, Lock Haven Music Club, Chinese American Club.

Offices, Board members, Committee chairs, Vice-Presidents,
Newsletter editors, President, and Past Adjutant.

III. Volunteer community service in hospitals, youth organizations, etc.
A. 15 do volunteer work of a more informal institutionalized nature.

Type represented

Lock Haven Artist Series, Baseball for Youth, American
Red Cross - instruction in C.P.R., Hope Enterprises, Inc.
Physical Education programs for the lMentally Retarded,
Organization of Golf Tournaments, Band Boosters -
operation of concession stands, Historical Society

fund raisers, SPCA, Susqueview Home, Arthritis
Foundation, Organize community tennis tournament,

Youth swimming program at Y.M.C.A., Junior Achievement’
advisor, Ross Library fund Raising programs, Youth
League, and Clinton County Literacy Council.

IV. Foundations
A. 4 members of foundations
4. Kinds of foundaticns
Keystone Foundation - Support programs outside regularly
funded activities. Bald Eagle Athletic Foundation -
Promote sports at L.H.U., Rotary Foundation - Scholar-
ship funds.

Faculty members have also demonstrated a continued scholarly growth
through publications, consultancies and participation in professional organizations.

I. Professional Activities
A. Publications
1. Articles - 22
2. Books - 5

Study GCuides - 1

" )
.
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B. Consultations - 8

Educational Testing Service
Evaluation teams for colleges

Computer studies in Language Analysis
National Center for Educational Research

Sports Medicine Center Williamsport Hospital
National Association of Research in Science Teaching
Yearbook dedication
-6

Freedoms Foundation

Jaycee Distinguished Service Award

D. Professional Organizations - 85

1.
2.
3.

a

10.

Outdoor Education Association
Phi Delta Kappa
American Public Health Association

International Reading Association

American Economic Association *

National Art Association

National Association of Geology Association
American Chemical Society

Modern Language Association

Association of State College and University Biologists

E. Graduate Studies

1. Doctoral Enrolled - 3
Completed - 1
2. Post Doctoral Work - 4
F. Professional Conferences - 39
1. Presenters
Attended
Participated

Fresented programs
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Contract ratification

The reopened bargaining agreement between APSCUF and SSHE received the
overwhelming endorsement of the faculty. The final telly is:

3640 Ballots mailed to members

2061 votes for ratification

-279 votes against ratification
5 invalid ballots

This represents an 88% positive vote.
A summary of the provision is attached.

Item 8 dealing with professional development will require further
development by a joint committee by the Board of Governmors and APSCUF. LHU
has a faculty member on that very important committee.

As one of only 5 of the SSHE universities that has not had a tuition
waiver for faculty dependents, the LHU faculty is very pleased with this contracted
provision. While there are only 12 children of faculty who are taking advantage
of this provision, the morale factor goes far beyond the limited financial
benefit to the faculty.

We would urge the Council of Trustees to do what they can to bring
about a system of reciprocity among the SSHE Universities and to make the benefit
uniform across the system.

We believe the Board of Governors can take these actions outside the
negotiations process.

Mesbership in APSCUF

Lock Haven University has the highest percentage of membership of
faculty in the Association of State Colleges and Universities of any cf the
13 sister institutions. At the end of the 1982-83 academic year, there wers
158 members comprising 93% of the faculty.

This indicates that the LHU faculty is remarkably unified and cooperative
within the unit. This offers a potential for development within the university
that is unmatched inside or outside academia.

If this poten.ial can be properly activated, it could be a great
source of energy to apply to the development tasks that have been identified

on our campus.

The membership stands ready and willing to move forward on any
project or task where the objectives are clear and the potential for development
is in the best interest of the students, faculty, staff and the communities

of the Commonwealth.
Relationship with the President and his management staff

The past year has been one of positive movement for the faculty and
therefore, for the students they teach. This positive movement has been demonstrated
by the inclusion of faculty in activities such as an all-college grant propossal
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preparation, inclusion of faculty on special committees on development and
athletics, consultations on the directions for the college, and interest in
faculty development in general.

The President has made regular weekly contact with the leadership
of the faculty in formal and less formel ways, This interest has been translated
into much closer consultation and contact by all management with faculty and
their leadership. Such close consultation and cooperation has had its positive
{mpact on the morale of all faculty which creates the potential for additicnal
activity by faculty in the development of new directions for the university
of the future.

The faculty wishes to compliment t.)e President on his very successful
first full year and to express our appreciation for his efforts and accomplishments
in these areas.,




REOPENER AND CONTRACT EXTENSION SUMMARY

( 1) Extend the current contract (blue book) until June 30, 1985, except for

the reopened articles. The major changes in the reopened articles are
summarized below.

( 2) A salary package equivalent to AFSCME's with salary increases as follows:
2% January, 1984; 3% September, 1984; and a 2% bonus to be paid January,
1985, for all those faculty who are at S 6 of his/her rank on July 1,
1983. (Faculty below Step G will be entitled to his/her annual service
increment.) (Article XXII, blue bo?k)

( 3) Non-bargaining unit employees will still continue to need department and

local APSCUF approval before being assigned work in unit. (Article vII,
D.2., blue hoo:g

( 4) Guarantees that temporary full time faculty appointed for a standard work

load for one academic year will be covered by Blue Cross/Blue Shield/Major
Medical Plan. (Article XXI, A. 1. a., blue book)

( 5) Retirees must have ten years (formerly five years) of credited service for
SSHE to pay for health benefits. (Article XXI, G. b., blue book )

( 6) APSCUF may participate in the Commonwealt employee study committee to
examine medical cost containmen and SSHE will by September 15
establish their own joint committee to study cost effectiveness of hospital
and medical benefits and make recommendations to the parties by January 1,
1984. Board of Governors may modify hospital and medical insurance benefits
but no mandated cap on faculty benefits costs. Benefits may not be less

than any SSHE employee covered by any collective bargaining agreement.
(Article XxI, 8. A., B., C., blue book)

( 7) For administrative faculty, eliminate Flag Day as a holiday but add cne
more personal day. (Article XXI, 8. C. 2., blue book)

( 8) Joint APSCUF and SSHE committee to establish a faculty retraining program
to be implemented by September 1, 1984, (Article XXI, 8. F., blue book)

( 9) Full tuition waiver for those campuses that do not have it for children
(under 25) of faculty. (Includes Lock Haven, Clarion, East Stroudsburg,

Kutztown, and Shippensburg). No existing tuition waiver plans may be
diminished. (Article XXI, 8. 6., blue book)

(10) Payments by employer into the Health and Welfare Fund will remain $427.00
per year per full time faculty member.

08/12/83
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Dr. Clawson reported two other important things. The whole Blue Cross/
Blue Shield medical benefits program is to be studied and recommendations
need to be maage.

Another aspect is professional development. As a result of the contract
meeting there is a Commission set up to design some kind of development
program for the University. The result will, hopefully, be to redirect
faculty into different areas other than those they are in. Dr. Bruce
Young will be APSCUF's appointee on that Commission.

Membership in APSCUF as of last Spring is 93%. This is the highest of the
14 institutions.

APSCUF has had a good year. The relationship of APSCUF with the president
of the university has been very positive. The president wants APSCUF to
have input into the affairs of the University.

Dr. Clawson reported two important moves which were made at the APSCUF Septem-
ber meeting. The members officially appointed the APSCUF president as Chair-
man of the faculty which makes it possible for the chairman to call the
faculty together to deal with issues.

The second important move was that APSCUF went on record as directing the
University committees to report to the faculty. They will now report to the
faculty as well as the president. If a broad issue needs to be discussed,

it will be brought to the faculty, they will make their resolutions, send

that on to the president. l

Dr. Willis stated that he feels this action has a lot of merit and he is
glad to work with the faculty in this way.

Member, Board of Governors
Ms. Rebecca Gross

Ms. Gross announced that there would be a meeting of the Board of Governors

on September 20 in Harrisburg. The August session was principally in the
hands of the various committees discussing policy. Ms. Cross serves om the
Academic Policy/Educational Planning Committee. Most of the time was de-
voted to the e"de-vor to make a preliminary predictiocn as to the way in

vhich an on-guing planning process can be inaugurated and developed so that
ve would be developing academic changes in all the institutions in light of
some sort of knowledge of the needs of the Commonwealth. she asked for
comments and stated that there are three members on this committee who are

to consider this and make reports back to the Board of Covermors. The advisor
to this committee is Dr. Nancy Nelson. Ms. Gross also stated that she will be
in a better position to give a more thorough report after the September 20th

meeting.

Dr. Willis stated that the Chancellor's Office and Board of Governors is
eager to have the Council of Trustees realize their full potential under
Act 188. He also stated that Chancellor McCormick “as expresses an interest
in coming to one of the Lock Haven University Council of Trustees meetings.
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MATTERS FOR DECISION
Dr, Craig Dean Willis

Personnel Appointments

Mr. Dennis Compston
Permanent/Full Time

Ms. Dona Davis
Temporary/Full Time

Mr. John C. Green, III
1/4% time, Temporary for
one semester

Dr. David Matson
Permanent/Full Time

Mr. Edward Nixon
Permanent/Full Time

Mr, Wallace Smith
Permanent/Full Time
Managerial

Mr. Bruce Wooley
Permanent/Full Time
Computer Science

Replacement for Nate Hosley

AR
a)

Resident Hall Director, Bi-weekly, $632.25

Replacment for Terry Shultz who is on
Sabbatical Leave - Bi-weekly $914.03

Teaching of Accounting
Bi-weekly $189.19

Replacement for Dr. Haddad
Instructor-Abnormal/Clinical Psychology

Bi-weekly, $1,161.98

Replacement for Judy Rinella who has been
reassigned. Resident Hall Director,

Bi-weekly, $632.25

Replacement for Don Pearman,
Resident Hall Director, Bi-weekly $632.25

Bi-weekly salary, $1,217.93

Temporary, seasonal coaching assignments:

Mr., Donald Amoriello

Assistant Athletic Coach,

Mr. Larry Richardson

Assistant Athletic Coach,

Mr. Walter L. L.ieul

Assistant Athletic Coach,

Mr. James E. Long

Assistant Athletic Coach,

Mr. Michael A. Stone

Assistant Athletic Coach,

8/15/83 - 5/15/8%

Football

8/15/83 - 5/15/84

Football

8/15/83 - 5/25/8%

Football

8/15/83 - 5/25/84

Football

8/15/83 - 5/25/84

Football
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Personnel Appointments (continued)

Ms. Nancy C. Barmer

Temporary replacement for Barbara Creene who is on maternity leave.

Science Office Secretary

Ms. Dolores Confer
Temporary/Full Time, Special Grants Programs
Secretary

Mr. Truman Hibbler
Permanent
Utility Plant Helper

Mr. Michael Hoover
Temporary/Full Time
Security Officer

Mr. Roy McCauley
Temporary/Full Time
Maintenance Repairman

Mr. Frank Swinehart
Temporary/Full Time
Maintenance Repairman

Ms. Jill R. Porter
Permanent/Full Time
Clerk Typist II, Admissions

Ms. Shirley Vuocolo
Permanent/Full Time
Custodial Worker I

Ms. Grace A. Yearick
Permanent/Full Time
Custodial Worker I

$5.26 per hour, no benefits

Bi-weekly salary, $39%.50
1/2 time Special Services
1/2 time for ACT 101

Bi-weekly salary $420.80

Wage Employee - $6.06 per hour
Bi-weekly salary, $485.25
Bi-weekly salary, $485.20
Bi-weekly salary, $469.50 '

Employed for approximately 1
year with the Creen Thumb
Program, Bi-weekly salary,$396.75

Bi-weekly salary, $396.75

Mr. Eenneth Cl®»r~~ made a motion to accept the personnel appointments as
read by Dr. Wiilis, seconded by John Stemler, motion carried.

ACT 13 Purchase
Dr. Willis reported that this will be the last purcha<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>